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This is a Master’s thesis research, which mainly aims at identifying the sustainability issues 

in sourcing process and to identify the core competencies in sourcing process through triple 

bottom line adaptation. The focus of this thesis is on apparel industry’s sourcing process. 

The purpose of this thesis is to examine global apparel industry’s reality in their sourcing 

process and how buyers-suppliers are cooperating with their sourcing process to incorporate 

sustainability. Other goal of this research paper is to provide recommendation for sustainable 

sourcing process for companies and how the stakeholders can be benefitted by sustainable 

sourcing. 

 

The literature review part of this paper has presented the research gaps from the earlier 

researches along with the key concepts, academic purposes and key definitions. Theoretical 

framework chapter has focused on global sourcing strategies and firm’s competencies and 

sustainable strategies. From the theoretical framework, author has presented essential theory 

which establishes the link between research questions and proposed hypotheses. Main results 

and findings have been presented in empirical findings and in data analysis chapter.  

 

This study is an exploratory research followed by deductive method and primary data has 

been used to evaluate the current situation of apparel industry; which will assist to build the 

recommendation model. Primary data has been collected through online questionnaires and 

secondary data has used to cover the literature and theoretical parts. Therefore, the potential 

outcome of this paper will display the importance of sustainable sourcing from academic 

point of view and also from the business perspective. As a final point, this paper has followed 

the research objectives and has generated some new directions for further studies.  
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1. INTRODUCTION  

 

This study is directed towards master’s thesis in the field of Supply Management and in this 

chapter author would like to briefly introduce the research topic, objectives, research 

questions and its structures. In connection to this study the author has focused on aspects 

like - global sourcing, sustainability, sourcing competencies and triple bottom line sourcing 

strategy. These subjects are widespread research topics and their application in real business 

is also well demanding. Overall, this paper is the result of author’s deep interest in the field 

of supply management. It has been conducted under Supply Management Department of 

LUT School of Business and Management. This study builds up on five main chapters and 

one additional chapter to present the study results only. Considering the readers’ time and to 

avoid puzzling, there are also many figures, tables, appendices and abbreviation list to 

shorten the main study pages and to reduce the complexities.  

 

In recent years, apparel industry’s sourcing process, supply management strategy and their 

practices have brought attention concerning the sustainability worldwide. While 

incorporating sustainability issues in global sourcing, the number of studies related to this 

field is rather minimum. A research by Storz and Kane (2015), shows that the total value of 

world’s garments industry is 968 billion euros and this industry has also created employment 

for around 60-75 million people all over the world. If we look at the current industry 

scenario, it is quite evident that most of the international buyers are highly dependent on 

their suppliers and they mainly source from developing countries. However, due to the rapid 

globalization, competition, technological transformation and infrastructural development, it 

has become highly important to establish more certified and standard sustainable business 

environment. This action includes incorporation of sustainability in total sourcing process 

with the responsiveness to ethical consideration. Moreover, there are many industrial risks 

in the apparel industry’s sourcing process and lack of responsible management decisions and 

actions. As a result, in recent years, apparel industry manufacturers have confronted critical 

stakeholders’ pressure nationally and internationally in terms of social, economic, security, 

safety and environmental issues.  
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As mentioned earlier, this research develops for the Master’s thesis under Supply 

Management Department; so to be clearer about the research title, this research mainly 

focuses on the Apparel Industry’s Sourcing Process, ways to incorporate sustainability in the 

sourcing process, identifying the key competencies and adapting triple bottom line to address 

the people, planet and profit (3P) oriented sourcing process. In order to understand the global 

sourcing process and apparel industry’s critical supply chain process, an empirical study has 

been conducted to deliver transparent answers to the research questions.  

 

1.1. Background and Motivation 

 

Sustainability and Triple Bottom Line are two important issues while talking about global 

sourcing. The concept is vital for all local, national and multinational companies all over the 

world. Due to the limited resources, environmental hazards, industrial disasters and supply 

management complexities in developing countries, the issue of sustainability got deep 

attention among all stakeholders. As a result, the implementation of sustainable practices is 

necessary to establish a strong corporate responsibility management unit. Still many 

companies fail to demonstrate or provide sufficient evidence of incorporating sustainability 

in their sourcing process. Considering this matter, researchers and non-government 

organizations (NGO) are struggling to establish the sustainability and equal distribution 

practice in their sourcing process. The process of incorporating sustainability in sourcing 

process can increase costs initially for the companies but the outcomes such as, increasing 

trust among stakeholders, efficient value chain and a long term positive effect on 

environment can compensate the extra cost in a proper way.  

In general terms, sustainability refers to using todays’ resources without damaging them, 

while allowing future generations to also have the opportunity to possess those resources 

(Brundtland, 1987). On the other hand, Harland et al. (2005) stated global sourcing means, 

organizations internal ability to perform and make the decision of either buy or make which 

is based on the company’s transaction cost of economics (TCE). Also a very important 

motivation behind the outsourcing is to reduce costs, maximization the capacity and meeting 

the strategic needs of company’s external requirements. (Fill and Visser, 2000). Nordas 

(2004) specified in World Trade Organization (WTO) report that though apparel industry is 
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a labor intensive industry but it is possible to use modern technology even in poor countries 

with low investments to bring efficiency and sustainable practice.  

The motivation of this research originates from my academic and personal interest and also 

cooperative response from my supervisors, which helped the author to continue further. 

There are also some other key facts, which have driven the author to do this kind of research, 

as there are not so many similar or earlier researches in the same research topic. Also 

adapting triple bottom line (TBL) in the sourcing process and incorporating over all 

sustainability in apparel industry’s sourcing process is a complex task. Yet, at the beginning 

of this research it is not possible to predict how many of companies are concerned with these 

issues carefully and having responsibility management. On the other hand, customers are 

getting more serious about the environmental issues, social issues and are looking for eco-

friendly and eco-design type products. So, to cope up with the new trends many companies 

use more clean technologies or they could require their suppliers to implement new 

technologies and establish socially viable manufacturing process and achieving sustainable 

competitive advantages. Therefore, buyers and suppliers both parties should care about the 

pollutions, wastes they made and how they follow the standards and norms nationally as well 

as globally. In order to see the reality of these issues, the author has collected primary data 

from different companies.   

 

 

1.2. Research Objectives and Research Gap 
 

Fundamentally, research objectives address the main purpose of the study, which provide a 

short statement of possible goals of the study and state the main research questions (Cooper 

and Schindler, 2014, 537). In another study, Jhon Beech (2015, 75) refers, research 

objectives develop the aims of the study and specify two to three specific objectives. The 

main objective of this study is to evaluate the present sustainability level in sourcing process; 

also identify the key competencies required to implement sustainability in sourcing process. 

Specifically, author would like to identify the current situation in global sourcing process of 

clothing sector and provide possible recommendations to implement Triple-Bottom-Line 

(TBL) approach in sourcing process.  
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In general, research gap presents the scope of this study and has presented shortly why this 

study is important and how it will add value in the global sourcing process. The most 

important work to do at the literature review stage is to be able to critique on the existing 

work so that author can identify research gaps for his own study (Saunders et al. 2009, 316). 

As Dissanayake (2013) defined, a well-structured research problem is the heart of a research 

project. While analyzing research projects there are a lot of issues that need to be taken into 

consideration. One important issue is the research gap that the study aims to present, why is 

important to have a study for the topic and what value will add to the global sourcing 

processes. The most important issue to be taken into consideration, while doing literature 

review is to be able to identify and criticize on the existing work, so you can identify the 

research gaps that will be helpful for your own study (Saunders et al. 2009, 316). The 

technical knowledge of the end-users may not match that of the researcher so the report 

should be written in a simple manner with less technical jargons. This would enable the 

readers to understand the theme of the project and relate the conclusions to the specific 

objectives outlined in the report. In fact, all parts of the report should coherently pursue the 

research problem (Sreejesh, Mohapatra and Anusree, 2014, 268). The following figure 

shows the development of this research; in this research the main research gap considered 

that there are lack of research within the global sourcing and implementation of 

sustainability. The ultimate research objectives and research gap can be seen from the figure 

1 below: 

 

Figure 1: Identifying Research Gap and Development  

According to Christopher, M., Mena, C., Khan, O., and Yurt, O., (2011), due to the limited 

knowledge about global sourcing and supply risks, global sourcing and supply chain risk 

management have highly attracted to the academics and practitioners for the further research. 

Although this research particularly focused on the Global sourcing and incorporating 

sustainability in the apparel industry’s sourcing process. As Christopher and Peck (2004) 

revealed in their research, there are many kinds of risks involved in the global sourcing 
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process such as environmental risks, socio-economic risks. Moreover, they also mentioned 

that adaptation sustainability in sourcing process is challenging for many industries, as there 

the global sourcing risks involved with different type of risks which are mainly - Supply 

Risk, Process and control risk, environmental risk, sustainability risk and demand risks 

(Christopher et al. 2011). So, based on the research motivation and its objectives this 

research has the unique approach to incorporate sustainability and to evaluate the current 

condition of sourcing in apparel industries. On the other hand, as an industry focus, apparel 

/ textile industry’s sustainability issues in their sourcing process is an important subject to 

study and a complex topic to study.  Most of the international fashion retailers are sourcing 

globally and there are number of environmental, economic and social challenges which have 

increased in recent years. Although, in sourcing process there are many unseen risks involve 

and in some cases buyers have less controlling power on those risks but high dependency on 

their suppliers. Thus, the commitment of this study is to practice the sustainability issues in 

sourcing process and also identifying the key competencies through the sustainable sourcing 

process by evaluating current supply network of this industry.  

 

Eventually, author has mentioned earlier in this research paper that personal motivation, 

knowing the industry closely and some experiences in this field have worked as an 

encouragement to conduct this study.  From the earlier findings and researches in global 

sourcing process, there is not enough study that has focused from the same approach like 

this study. Therefore, based on the research gap and objective this study conceptual 

framework of this study drawn below.   

 

1.3.1. Conceptual Framework of this study 
 

In the conceptual scenario, author has drawn the idea of what will be featured in the study, 

which is represented through a conceptual frame. It is better to have some idea of what author 

is looking for or at even if that idea changes over time. This is particularly true for applied 

research and for the inexperienced researchers. However, Conceptual framework is a written 

or visual presentation that “Explains either graphically, or in a narrative form the main things 

to be studied – the key factors, concepts or variables and the presumed relationship among 
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them”. (Miles and Huberman, 1994, 18) The present study’s conceptual framework, which 

is developed by the author, is graphically portrayed below by figure 2:  

Figure 2: Conceptual Framework of this study  

Figure 2 displays the apparel industry’s supply chain focusing on buyer and supplier’s 

perspective sourcing process with the respect of sustainability. Whereas, sourcing strategies, 

supplier code of conduct and research view of the firm will demonstrate the capabilities and 

ability to implement the triple bottom line approach in the sourcing process. To continue 

further, author used different data sources and analysis methods, which include primary data, 

secondary data and desktop analysis. All these materials and findings implications will bring 

the possible outcome, which has shown on the figure two. However, for the research 

outcome please see the empirical findings and results chapter of this research.  

 

1.3.Key Concepts (Literature Review of this study) 
 

In this section author would like to introduce some key concepts concerning to global 

sourcing and sustainability. Similarly, there are some other concepts connected with 

sustainable sourcing have introduced which have direct or indirect relations with the main 

research. Firstly, author has focused on the key concepts of sourcing and then other 

strategies, which are highly connected with the focal study. At the end key concepts, author 
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also highlights a long table which represents the previous research in Sourcing and how this 

research establishes or creates the necessity.  

The concepts of sourcing defined by (Weele, 2014) as the finding, selecting, managing and 

contracting the best possible source of supply from the worldwide basis. And the Sourcing 

globally is the process of proactivity which is coordinating and integrating common items 

such as, materials, process, designs, technologies and suppliers across the worldwide 

purchasing, engineering and operating locations.  (Weele, 2014, 428) 

Global sourcing is a growing trend in recent years and sourcing from the global marketplace 

is the common sourcing decision made by the companies. (Christopher, M., Mena, C., Khan, 

O., and Yurt, O., 2011). Companies are interested on global sourcing as it makes company’s 

supply network wider (Christopher et al. 2004). Sourcing from global market ensures 

economic growth, increased bargaining power, and it is also associated with the goal of new 

competitive advantages.  However, there are still some limitations on understanding the 

global sourcing risks which are connected with the supply risk of companies (Chritopher et 

al. 2011).  In another study, Christopher et al. (2004) stated that organizations which are 

sourcing globally and follow traditional supply chain management system must re-design 

their supply networks, due to different types of risks and difficulties in understanding the 

upstream and downstream networks. (Christopher et al. 2004-2011) Global sourcing, which 

differs from international purchasing in scope and complexity, involves proactively 

integrating and coordinating common items and materials, processes, designs, technologies, 

and suppliers across worldwide purchasing, engineering, and operating locations. Numerous 

organizations have expanded their sourcing operations globally and included new countries 

to continuously main competitive advantage over others. But in recent decades, global 

sourcing increased dramatically, this is mainly due to mitigating the inability of domestic 

suppliers, to reduce cost, get better quality and for the easy delivery in global marketplace.  

(Monczka, R. Handfield, R. Giunipero, L. Patterson, J., 2009, 378) The practicality of global 

sourcing is to reduce cost, lowering the process costs and introducing the new competitors 

in global market. (Monczka et al. 2009, 380).  The global shifting from international 

purchasing to global sourcing is drawn below. (Monczka et al. 2009, 400).   

 

Selection of a right strategy within the area of supply chain is a key decision. There are 

many different types of supply strategies companies have developed for their own needs and 
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also have also incorporated sustainability aspects to it considering futuristic competitive 

business environment. Strategy is usually developed at three levels within the organizations: 

Corporate, Business and Functional. Strategic management studies show that there is a big 

difference between the process of strategy and content of strategy. (Cousins et al. 2008, 105).  

In order to gain long-term goals of the firm, strategic sourcing can be thought of as managing 

the firm’s external resources in sustainable ways. (Wisner et al. 2012, 101). According to 

Wisner et al. (2012, 101) strategic sourcing includes the development of ethical and 

sustainable sourcing initiatives that are also tied with the make or buy decision, managing 

and improving supplier relationships and capabilities, identification and selection of 

environmentally and socially responsible suppliers, monitoring and rewarding suppliers’ 

performance and using technology to support these activities. Therefore, Laseter et al. (1997) 

point out that in their research that many of companies have ill equipped purchasing skills, 

while they have three kinds of challenges to run a proper global sourcing process in their 

organization. As identified by Laseter et al. (1997), the following table 1 shows the sourcing 

activities and complexities in divergent arguments.  

 

TYPE SOURCING ACTIVITIES GLOBAL COMPLICATIONS 

Strategic  

- Setting objectives, 

- Segmenting commodities 

-  Implications of trade balances 

-  Export commitments and offset 

agreements 

-  Greater emphasis on optimizing 

Tactical 

- Supply base research, 

- Quoting and cost analysis  

-  Availability and accessibility of 

information, 

-  Tariffs, Currency risks,  logistics and 

intermediary risks 

Executional  
- Negotiation and Managing 

delivery 

- Logistical complexity with additional 

barriers  

 

Table 1: An added level of complexity in Global Sourcing and Purchasing 

Global outsourcing has increased due to the globalization, technological transformation and 

the growing power of customers internationally and companies have to produce or 

manufacture their products beyond their own region. (Ross 2015, 18) The main reason to 

outsource is to acquire cost advantage, operational advantage and to increase the supply 

chain efficiencies in the process. As Harland et al. (2005) denoted that outsourcing can be 

defined in multiple ways however, the main idea is to add value by sourcing and play a vital 

role to the core business activities and functions that were previously conducted in-house 

from outside business providers so as to attain business level benefits. The scale and level 
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of outsourcing can differ a lot from small scale to concern whole business processes. 

Although, outsourcing activities are more competitive than a normal production or 

maintaining own supply chain but still by outsourcing it is possible to replace the missing 

core competencies and increases capacities and reduce the overall costs of the firm. (Ross 

2015, 108) As stated by, Lee et al. (2012) the level and scale of outsourcing lead to different 

risks to concern and it is therefore essential that any outsourcing decision has to be made 

based on the full consideration of the potential risks that go along the operations.  

 

Sustainable Supply Chain- As Ross (2015, 33) states, world-class supply chain indicates 

the ability to sustain high levels of performance regardless of changes in supply channel 

structures, the effects of disruptive events, and the pressure of the competition. Therefore, 

profitability, low cost and responsiveness are the bottom line of a sustainable supply chain 

which aims to integrate these bottom lines equally that can cover the environmental, 

economic, and social trends. A mature supply chain overcomes the negative challenges of 

the marketplace by leveraging the core competencies within the organization and deepening 

collaboration of supply channel partners to build resilient supply networks (Ross 2015, 133). 

 

The concept of Lean Sourcing is the extension of environmental sustainability and it resides 

at the heart of a lean supply chain. Through adoption of standardization and rationalization 

in production process in order to remove wastes and excess inventories, lean improvement 

teams can reduce the use of materials, redundant and meaningless labor, pollution, and 

power to a great extent. Efficient process ensures reduction of wastes caused by poor product 

and process design, inaccurate documentation, scrap, and poorly used people’s skills, 

knowledge, and capabilities. An important consideration in lean sourcing is planning for the 

recycling or disposal of defective products and packaging materials (Ross, 2015, 28).  

The term Sustainable sourcing incorporates the concepts of green purchasing, sustainable 

economic conditions and the practice of ethical sourcing. (Wisner et al. 2012, 106-7). As 

Wisner et al (2012) defined the term sustainable sourcing in simple words as a process of 

purchasing goods with due consideration to long term impact on people, profits and the 

planet. Therefore, sustainable sourcing seeks to- firstly, grow profits by introducing 

sustainable products and services, secondly, reduce costs by increasing use of sustainable 

technologies, thirdly, efficient management of resources, suppliers  and rethinking the 
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supply management with a holistic approach,  fourthly, manage risk by managing social 

issues and environmental norms and regulations and finally, build intangible assets by 

responsible management and to build a reputation and brand through sustainable 

competencies (Wisner et al. 2012, 107).  To implement sustainable sourcing, supply 

management personnel today must be adaptive at locating, assessing, and developing the 

right suppliers and integrating them into the firm’s business process and strategies in order 

to reduce the carbon footprints. This also helps in developing cost savings sourcing plans; 

achieving acceptable supplier delivery performance and ensuring that purchased materials 

are consistent with internal and external customer requirements.  

Ethical Sourcing can be defined as a process that takes into account the consequences of 

organizational buying or bring about positive social change through organizational buying 

behavior (Wisner et al. 2012, 103).”  Generally, purchasing manager and other corporate 

executives like “Top Management” play a vital role for establishing the ethical sourcing 

outline. Ethical sourcing practices include promoting diversity by intentionally buying from 

small firms, ethnic minority businesses, and women-owned enterprises; discontinuing 

purchases from firms that use child labor or other unacceptable labor practices; or sourcing 

from firms with good labor treatment or environmental protection credentials (Wisner et al. 

2012, 102).  Wisner et al. (2012, 102) states that ethics are referred to also as corporate social 

responsibility (CSR) and establishing a proper ethical sourcing practices is much more 

difficult than it sounds.  

Responsible supply management practices are becoming more important for today’s 

business due to the technological advancements and growing sustainable supply 

management approach in different industries. While talking about the apparel industries, 

sourcing process life cycle assessment (LCA) of the product, ecological foot print of the 

products and incorporating overall sustainability in the process are becoming more 

challenging. (O’Rourke, D. 2014). According to O’Rourke, D. (2014) “Apparel industry is 

an interesting sector for examining the supply chain sustainability”. Therefore, the 

following responsive supply chain (RSC) model developed by Gunasekaran, A., Lai, K. and 

Cheng, T., C., E., (2007) where RSC is defined as the coordination of the resources and 

activities throughout the supply management process with the aim to improve the firm’s 

value chain to obtain competitive advantages.  
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Figure 3: Responsive Supply Chain (Source: Gunasekaran et al. 2007)  

Supply chain agility is a supply strategy, which indicates the ability to implement quick 

changes, prompt responses, changing the supply demand, volume and variety of mix. The 

concept of agile supply strategy follows a certain orders such as - network based - process 

oriented and market oriented (Christopher and Towill, 2002). As Gunasekaran et al. (2007) 

states that agile supply chain concept was originated from the lean supply strategy and 

developed over time. This supply-strategy can be merged with lean supply to create the better 

results. The concept of Quick Response Movement (QRM) was originated from time 

compressing supply chain in the USA textiles and apparel industries and it is also a quality 

of agile supply strategy. As fashion products need quick response and the market winner is 

he who always remains close to the customers and do not go far away from customer needs 

and trends over time. QRM can reduce bullwhip effect by informing every stage about the 

sales, orders and inventory level. Quick response is possible through establishing partnership 

and network from retailer to textile producer. Without mutual cooperation it is not possible 

to succeed in quick response (Christopher et al. 2002).  

Lean supply strategy is the approach initiated by Japanese manufacturer; Toyota Production 

System led to lean supply for a basic necessity to get parts for final assembly and 

manufacture through outsourcing. (Simpson and Power, 2005, 63). Lean supply encourages 

relationship management in order to ensure supply and maintaining competitive advantage. 

Lean supply relationship is considered as standardization of all things. In this strategy 

suppliers are well aware of their relationship status and try to improve the whole supply 
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chain. (Simpson et al. 2005, 63). Lean supply relies on reducing cost, improving quality, 

minimizing wastes, ensuring team work for continual improving and while a major focus 

remains on customers. Lean supply results in minimum inventory thus sometimes it manages 

low variety of products. Again, lean supply uses calculative forecast and the risk is 

comparatively low. Lean supply is widely used, as it is more reliable and efficient (Simpson 

et al. 2005, 63). 

 

The AAA Supply strategy is a kind of hybrid supply strategy. Lee, L., H. (2004) outlines 

that, triple – A supply chain consists of agility, adoptability and alignment. It suggests to 

respond quickly with low cost and to keep up to date with market change. It recommends s 

to give incentives for supply chain partners for better performance. Though it seems like 

AAA supply strategy needs more investment and technological advancements; but many 

organizations still have the capacity to implement AAA supply strategy. The success of this 

strategy depends on the regular and accurate information flow throughout the entire supply 

chain. Bringing flexibility and adopting different supply chains for different product make 

the supply chain more adaptable. Moreover, alignment among the partners brings positive 

thinking towards the entire supply chain. (Lee, 2004). 

 

Green supply strategy is a kind of sustainable supply strategy, which concentrates on three 

main aspects (Economical, Social and Environmental) (Sarkis, 2002, 398). Industrial 

Ecology has become more popular among the corporate researchers and it is a very organized 

structure for the many sides of environmental management. Moreover, it takes the industrial 

world like a natural system and Green Supply Strategy balanced industrial ecology. For 

growing acceptance of ISO 14001 environmental standards, there is a greater role for supply 

chain management in adopting environmental practice. (Sarkis, 2002, 398). Nonetheless, 

there are many tools and techniques are yet in development stage for keeping the ecology in 

balance and protecting the environment by improving this supply strategy (Sarkis 2002, 

408). J. Sarkis (2012) specified that, the supply chain can commonly be defined upstream, 

downstream and in internal organizational actions. 

Competitive supply strategy, Robust / Resilient supply strategy and reverse strategy are also 

considered as a supply strategy. In order to mitigate supply chain difficulties robust supply 

strategy is effective to use. This strategy is also cost-effective and time efficient strategy. 
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Moreover, this strategy can help in supply chain from overcoming major problems and it 

includes additional selling points. (Tang, 2006, 33). Fundamentally, a well-established 

supply chain strategy can be predictive and able to organize the plans efficiently when 

fronting a trouble and robust supply chain strategy is able to make a firm more resilient 

(Tang, 2006, 36).  

Sustainability refers to live naturally and use the resources what environment can actually 

provide. It creates better understanding of the interconnections between economy, society 

and the environment. (Werther and Chandler, 2011) The concept of sustainability has 

multiple definitions and the idea spread from 1972 to 1992 through many series of 

international conference, meetings and summits. (United Nations 2010) Now-a-days the 

word sustainability has several meanings, and is frequently being associated with 

‘environment’. Some authors, such as Frankel (1998) and Elkington (1998), defined 

sustainability as the balance between three elements: economy, environment and social 

equity. Gardetti and Torres (2013) stated that sustainability is a difficult expression and only 

some peoples know what it really means. However, the proposed term which has been 

attributed to sustainability by the World Commission on Environment and Development 

(WCED, 1987) report is, Our Common Future. It is a concept that continuously leads us to 

change objectives and priorities since it is an open process and as such, it cannot be reached 

definitively. The essential objective of this development model is to raise the quality of life 

by long-term maximization of the productive potential of ecosystems using the appropriate 

technologies for this purpose (Gardetti, 2013). Also, Suzuki and Dressel (2002) define 

sustainability at the individual level, stating it as the assessment of all human behaviors with 

the vision of reformulating those that contradict the development of a sustainable future. 

 

The importance of environmental sustainability to organizations and particularly in their 

supply chains is found in the concept of the triple bottom line. The implied meaning of this 

strategy is that companies that preserve the environment actually in return positively 

influence their financial bottom-lines. As Ross et al. (2015, 28) referred that- “supply chains 

become more sustainable, business operations become more agile and flexible and capital 

and assets are better focused to further structure business practices that continually enhance 

the triple bottom line for everyone in the supply channel network.” However, there are three 

advantages of sustainability, according to Ross et al. (2015, 28) which are: 
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Economic: This component is connected with the application of sustainable business 

practices and their contribution to the financial well-being of supply chain firms. 

Environmental: This component is concerned with sustainability practices aimed at 

controlling and regulating the production, use of toxic, dangerous, wasteful, and hazardous 

products and transportation. 

Social: This component is concerned with how organizations act and operate in a socially 

responsible manner with due consideration of human rights, labor practices, and the 

environment as whole. 

However, the following table 2, shows previous list of researches on global sourcing of 

apparel industry. And this list presents how this study is unique to seek the current situation 

of sourcing. Moreover, this list also shows the importance of current thesis and how it can 

help in building the sourcing recommendation model.  

DISCUSSION AREA 

 

MAIN ARTICLES OR RESEARCH (LAST 5-10 

YEARS) 

YEAR OF 

PUB. 

Benefits and challenges of global sourcing: 

perceptions of US apparel retail firms 

Cho, J. and Kang, J., 2001. Benefits and challenges 

of global sourcing: perceptions of US apparel retail 

firms. International Marketing Review, Vol. 18 Iss 5 

pp. 542-561  

2001 

Understanding integrated global sourcing Trent, R. J. and Monczka, R. M., 2003. Understanding 

integrated global sourcing. International Journal of 

Physical Distribution andamp; Logistics 

Management, Vol. 33 Iss 7 pp. 607-629 

2003 

Effects of global sourcing on textiles and 

apparel 

Shelton, R. K., and Wachter, K., 2005. Effects of 

global sourcing on textiles and apparel, Journal of 

Fashion Marketing and Management: An 

International Journal, Vol. 9 Iss 3 pp. 318-329 

2005 

A model for evaluation and selection of 

suppliers in global textile and apparel 

supply chains 

Teng, S. G. and Jaramillo, H. 2005. A model for 

evaluation and selection of suppliers in global textile 

and apparel supply chains. International Journal of 

Physical Distribution and amp; Logistics 

Management, Vol. 35 Iss 7 pp. 503-523 

2005 

A model for evaluation and selection of 

suppliers in global textile and apparel 

supply chains 

Teng, S. G. and Jaramillo, H., 2005. A model for 

evaluation and selection of suppliers in global textile 

and apparel supply chains. International Journal of 

Physical Distribution andamp; Logistics 

Management, Vol. 35 Iss 7 pp. 503-523  

2005 

Sourcing ethics and the global market Pretious, M. and Love, M., 2006. Sourcing ethics and 

the global market. International Journal of Retail and 

Distribution Management, Vol. 34 Iss 12 pp. 892 - 

903 

2006 

An assessment of sourcing strategies in the 

Swedish apparel industry 
Åkesson, J., Jonsson, P. and Edanius‐Hällås, R., 

2007. An assessment of sourcing strategies in the 

2007 

https://portti.lut.fi/f5-w-687474703a2f2f7777772e656d6572616c64696e73696768742e636f6d$$/action/doSearch?ContribStored=%C3%85kesson%2C+J
https://portti.lut.fi/f5-w-687474703a2f2f7777772e656d6572616c64696e73696768742e636f6d$$/action/doSearch?ContribStored=Jonsson%2C+P
https://portti.lut.fi/f5-w-687474703a2f2f7777772e656d6572616c64696e73696768742e636f6d$$/action/doSearch?ContribStored=Edanius-H%C3%A4ll%C3%A5s%2C+R
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Swedish apparel industry. International Journal of 

Physical Distribution and Logistics Management, 

Vol. 37 Iss: 9, pp.740 – 762 

It is good to be green: Environmentally 

friendly credentials are influencing 

business outsourcing decisions 

Brown, D. 2008. It is good to be green: 

Environmentally friendly credentials are influencing 

business outsourcing decisions. Strategic 

Outsourcing: An International Journal, Vol. 1 Iss 1 

pp. 87-95 

2008 

Problems and challenges of global 

Sourcing: A study of Chinese 

Manufacturing Enterprises. 

Jiang and Tian 2009. Master’s Thesis, Jönköping Int. 

Business School. 

2009 

Global sourcing’s impact on sustainability: 

Vile or virtue? 

Oke, A., Maltz, A. and Christiansen, P. E., 2009. 

Criteria for sourcing from developing countries, 

Strategic Outsourcing: An International Journal, 

Vol. 2 Iss 2 pp. 145 - 164 

2009 

Sourcing from low-cost countries: 

Identifying sourcing issues and prioritizing 

impacts on logistics performance 

Ruamsook, K., Russell, D. M. and Thomchick, E. A., 

2009. Sourcing from low-cost countries: Identifying 

sourcing issues and prioritizing impacts on logistics 

performance. The International Journal of Logistics 

Management, Vol. 20 Iss 1 pp. 79-96 

2009 

Sourcing from low-cost countries Ruamsook, K., Russell, D. M. and Thomchick, E. 

A., 2009. Sourcing from low-cost countries. The 

International Journal of Logistics Management, Vol. 

20 Iss 1 pp. 79 - 96 

2009 

Supplier Selection Criteria and Perceived 

Benefits and Challenges of Global 

Sourcing Apparel Firms in the United 

States 

 Jin, B., 2010. Supplier Selection Criteria and 

Perceived Benefits and Challenges of Global 

Sourcing Apparel Firms in the United States.  The 

University of North Carolina at Greensboro 

 

2010 

Sustainable strategic sourcing decisions Timlon, J. 2011. Sustainable strategic sourcing 

decisions: The logic of appropriateness applied to the 

Brazilian market, Strategic Outsourcing: An 

International Journal, Vol. 4 Iss 1 pp. 89-106  

2011 

Social and environmental sustainability in 

the clothing industry 

Goworek, H.2011. Social and environmental 

sustainability in the clothing industry: a case study of 

a fair trade retailer. Social Responsibility Journal, 

Vol. 7 Iss 1 pp. 74-86 

2011 

Benchmarking Study of Strategic Sourcing 

Practices 

Modi, S. and Schoenherr, T., 2011. Benchmarking 

Study of Strategic Sourcing Practices.  

       2011 

Social and environmental sustainability in 

the clothing industry: a case study of a fair 

trade retailer 

Goworek,  H., 2011. Social and environmental 

sustainability in the clothing industry: a case study of 

a fair trade retailer.  Social Responsibility Journal, 

Vol. 7 Iss 1 pp. 74-86  

2011 

Social and environmental sustainability in 

the clothing industry: a case study of a fair 

trade retailer 

Goworek, H., 2011. Social and environmental 

sustainability in the clothing industry: a case study of 

a fair trade retailer. Social Responsibility Journal, 

Vol. 7 Iss 1 pp. 74 - 86 

2011 

Textile Sourcing Development in 

Increasingly Expensive China  

An Investigation of Future Sourcing 

Strategies at IKEA 

Lindh and Södergren, 2012. Master’s Thesis. 

Chalmers University of Technology.  
  

2012 

Strategic sourcing, sourcing capability and 

firm performance in the US textile and 

apparel industry 

Jin Su, J. and Gargeya, V. B., 2012. Strategic 

sourcing, sourcing capability and firm performance in 

the US textile and apparel industry. Strategic 

Outsourcing: An International Journal, Vol. 5 Iss 2 

pp. 145-165 

2012 

Implementing sustainable sourcing Schneider, L. and Wallenburg, C. W., 2012. 2012 
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Implementing sustainable sourcing—Does 

purchasing need to change? Journal of Purchasing 

and Supply Management, Volume 18, Issue 4, Pages 

243-257. 

 

The sustainable clothing market: an 

evaluation of potential strategies for UK 

retailers 

Goworek, H., Fisher, T., Cooper, T., Woodward, S. 

and Hiller, A., 2012. The sustainable clothing 

market: an evaluation of potential strategies for UK 

retailers.  International Journal of Retail andamp; 

Distribution Management, Vol. 40 Iss 12 pp. 935-

955 

2012 

Strategic sourcing, sourcing capability and 

firm performance in the US textile and 

apparel industry 

Su, J. and Gargeya, V. B.,  2012. Strategic sourcing, 

sourcing capability and firm performance in the US 

textile and apparel industry. Strategic Outsourcing: 

An International Journal, Vol. 5 Iss 2 pp. 145 - 165  

2012 

Implementing sustainable sourcing—Does 

purchasing need to change? 

Schneider, L., Wallenburg,  C. M., 2012. 

Implementing sustainable sourcing—Does 

purchasing need to change? Elsevier Publications 

(Journal of Purchasing and Supply Management) 

2012 

Strategic sourcing in the textile and apparel 

industry 

Jin Su, 2013. Strategic sourcing in the textile and 

apparel industry. Industrial Management and Data 

Systems, Vol. 113 Iss 1 pp. 23 - 38 

2013 

Global sourcing’s impact on sustainability: 

Vile or virtue? 

Haartman, R. V. and Bengtsson, L., 2013.  Global 

sourcing’s impact on sustainability: Vile or virtue? 

(Master’s thesis 2013)  Which university? 

2013 

Strategic sourcing in the textile and apparel 

industry 

Jin Su, 2013. Strategic sourcing in the textile and 

apparel industry. Industrial Management and Data 

Systems, Vol. 113 Iss: 1, pp.23 - 38 

2013 

Assessing sustainability in the supply 

chain: A triple bottom line approach, 

Ahi, P. and Searcy, C., 2014. Assessing sustainability 

in the supply chain: A triple bottom line approach. 

Elsevier Inc, Applied Mathematical Modelling.  39 

(2015) 2882–2896 

2014 

Strategic sourcing Eltantawy, R., Giunipero, L. and Handfield, R. 2014. 

Strategic sourcing management’s mindset: strategic 

sourcing orientation and its implications. 

International Journal of Physical Distribution and 

Logistics Management, Vol. 44 Iss 10 pp. 768 – 795.  

2014 

Sustainable supply chain and company 

performance 

Ortas, E., Moneva, J. M. and Álvarez, I. 2014. 

Sustainable supply chain and company performance, 

Supply Chain Management: An International 

Journal, Vol. 19 Iss 3 pp. 332 - 350 

2014 

Sustainable supplier key performance 

indicators 

Bai, C., and Sarkis, J. 2014. Determining and 

applying sustainable supplier key performance 

indicators, Supply Chain Management: An 

International Journal, Vol. 19 Iss 3 pp. 275-291 

2014 

Global sourcing matter for firm 

sustainability performance 

Gualandris, J., Golini, R. and Kalchschmidt, M., 

2014. Do supply management and global sourcing 

matter for firm sustainability performance? Supply 

Chain Management: An International Journal, Vol. 

19 Iss 3 pp. 258 - 274 

2014 

Do supply management and global 

sourcing matter for firm sustainability 

performance? 

Gualandris, J., Golini, R. and Kalchschmidt, M., 

2014. Do supply management and global sourcing 

matter for firm sustainability performance?, Supply 

Chain Management: An International Journal, Vol. 

19 Iss 3 pp. 258 - 274 

2014 

Sustainable supply chain management in 

the fast fashion industry 

Turker, D. and Altuntas, C., 2014. Sustainable supply 

chain management in the fast fashion industry: An 

analysis of corporate reports. European Management 

Journal, Volume 32, Issue 5, Pages 837-849 

2014 

https://portti.lut.fi/f5-w-687474703a2f2f7777772e736369656e63656469726563742e636f6d$$/science/article/pii/S1478409212000179
https://portti.lut.fi/f5-w-687474703a2f2f7777772e736369656e63656469726563742e636f6d$$/science/article/pii/S1478409212000179
https://portti.lut.fi/f5-w-687474703a2f2f7777772e656d6572616c64696e73696768742e636f6d$$/action/doSearch?ContribStored=Su%2C+J
https://portti.lut.fi/f5-w-687474703a2f2f7777772e736369656e63656469726563742e636f6d$$/science/article/pii/S026323731400022X
https://portti.lut.fi/f5-w-687474703a2f2f7777772e736369656e63656469726563742e636f6d$$/science/article/pii/S026323731400022X
https://portti.lut.fi/f5-w-687474703a2f2f7777772e736369656e63656469726563742e636f6d$$/science/article/pii/S026323731400022X
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Table 2: Existing literature and earlier research on global sourcing  

 

1.4.Research Questions and Research Structures 
 

With the aim of progression, the following research questions have been developed and 

being answered accordingly in this thesis.  The central research question is related with the 

thesis theme (Global sourcing and sustainability) and sub-questions are divided into two 

forms to find concrete results for the main question. The following figure 3 represents the 

research questions: 

  

Social sustainability in developing country 

suppliers 

Huq, F. A., Stevenson, M. and Zorzini, M., 2014. 

Social sustainability in developing country suppliers. 

International Journal of Operations and Production 

Management, Vol. 34 Iss 5 pp. 610 - 638  

2014 

Performance evaluation and a flow 

allocation decision model for a sustainable 

supply chain of an apparel industry 

Jakhar, S., 2015.  Performance evaluation and a flow 

allocation decision model for a sustainable supply 

chain of an apparel industry. Journal of Cleaner 

Production: Volume 87, 15 January 2015, Pages 

391-413  

2015 

Green sourcing: Taking steps to achieve 

sustainability management and 

conservation of resources 

Govindan, K., 2015. Green sourcing: Taking steps to 

achieve sustainability management and conservation 

of resources, Resources, Conservation and 

Recycling, Volume 104, Part B, November 2015, 

Pages 329-333 

2015 

Corporate sustainability reporting in the 

apparel industry: An analysis of indicators 

disclosed 

Kozlowski , A., Searcy , C. and Bardecki , M., 2015. 

Corporate sustainability reporting in the apparel 

industry: An analysis of indicators disclosed.  

International Journal of Productivity and 

Performance Management, Vol. 64 Iss: 3, pp.377 – 

397 

2015 

Socially responsible sourcing: reviewing 

the literature and its use of theory 

Zorzini, M., Hendry, L.C., Huq, F. A. and 

Stevenson, M., 2015. Socially responsible sourcing: 

reviewing the literature and its use of theory. 

International Journal of Operations and Production 

Management, Vol. 35 Iss 1 pp. 60 – 109 

2015 

Corporate sustainability reporting in the 

apparel industry 

Kozlowski, A., Searcy, C. and Bardecki, M., 2015. 

Corporate sustainability reporting in the apparel 

industry. International Journal of Productivity and 

Performance Management, Vol. 64 Iss 3 pp. 377 - 

397 

2015 

Sustainable Sourcing Campaigns for 

Improving Labour Standards in Production 

Networks 

Wright, C. F., 2015. Leveraging Reputational Risk: 

Sustainable Sourcing Campaigns for Improving 

Labour Standards in Production Networks. Springer 

publications 

2015 

https://portti.lut.fi/f5-w-687474703a2f2f7777772e736369656e63656469726563742e636f6d$$/science/article/pii/S0959652614010282
https://portti.lut.fi/f5-w-687474703a2f2f7777772e736369656e63656469726563742e636f6d$$/science/article/pii/S0959652614010282
https://portti.lut.fi/f5-w-687474703a2f2f7777772e736369656e63656469726563742e636f6d$$/science/article/pii/S0959652614010282
https://portti.lut.fi/f5-w-687474703a2f2f7777772e736369656e63656469726563742e636f6d$$/science/article/pii/S0959652614010282
https://portti.lut.fi/f5-w-687474703a2f2f7777772e736369656e63656469726563742e636f6d$$/science/article/pii/S0959652614010282
https://portti.lut.fi/f5-w-687474703a2f2f7777772e736369656e63656469726563742e636f6d$$/science/article/pii/S0959652614010282
https://portti.lut.fi/f5-w-687474703a2f2f7777772e656d6572616c64696e73696768742e636f6d$$/action/doSearch?ContribStored=Kozlowski%2C+A
https://portti.lut.fi/f5-w-687474703a2f2f7777772e656d6572616c64696e73696768742e636f6d$$/action/doSearch?ContribStored=Searcy%2C+C
https://portti.lut.fi/f5-w-687474703a2f2f7777772e656d6572616c64696e73696768742e636f6d$$/action/doSearch?ContribStored=Bardecki%2C+M
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Figure 3: Research Questions of this study  

According to the Sreejesh, Mohapatra and Anusree (2014, 16) planning the research is a 

crucial step and research plan is the actual framework which provides the specific details 

regarding the research conducting process. The research plan includes all of the details 

regarding the research such as how information will be collected, timeline, appropriate 

measurement techniques and the sampling process.  (Sreejesh et al. 2014, 17). In order to 

develop the actual research, a structured research plan is essential and for this research the 

following research plan has been followed logically. Figure 4 demonstrates the research 

structure of this study, divided into six chapters. First chapter is about the research 

backgrounds, research objectives, research gaps and also key concepts of this study, which 

is also considered as literature part of this study. In the second chapter author has presented 

relevant theory and also hypotheses related theory, which has been mainly tested in the 

analysis chapter. Therefore, chapter three is presenting this study’s methodology and the 

chapter four and five have presented the key findings and analysis of this study. And the last 

chapter, i.e. chapter six has drawn the conclusion where theory implications, limitations, 

further research scopes and ethical consideration have been discussed. As this paper is based 

on primary data and contains statistical analysis that is why there are also many appendices, 

which are not presented, in the main structure.   
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Figure 4: Research Structure of this study  

 

1.4.1. Delimitations 
 

To make it clear and to avoid confusions about this study, author would like to present the 

delimitations of this study. According to Simon (2011), delimitations encompass the 

research characteristics, which are research scope, research limits, research interests and 

boundaries of particular research. However, Global sourcing and sustainability issues are 

wider subject to do single research. Also, these issues and strategies vary in different 

industries / sectors. In order to properly progress with this study, the following areas have 

been considered as the delimitations of this study. Firstly, the focus of this study is limited 

within the global sourcing on apparel industries. Secondly, how to includes / incorporates 

sustainability in sourcing process are key objectives. Thirdly, incorporating triple bottom 

line in sourcing process also scope of the study. Fourthly, focusing on specific industry’s 

practice, which is apparel / textile / clothing industries sourcing process and identifying the 

key competencies in sourcing process. Finally, data collection has been done through online 

questionnaires using specific variables, which are very much related with the research 

questions only.  
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2. THEORETICAL FRAMEWORK  

 

According to the European Commission, (2012), “textile and clothing industry is a diverse 

and heterogeneous industry covering a broad range of activities ranging from the 

transformation of fibers to yarns and fabrics and from these to clothing, these are related 

with either fashion or non-fashion clothes.” Apparel industry is characterized by Runfola 

and Guercini (2004) as an industry which has traditionally high competition and has short 

product life cycles, where main buyers are always seeking globally either for new markets 

or managing their resources to have better operations management which requires strong 

buyer and supplier relationship. Due to the recent international economic downturn, many 

organizations have to speed up and plan for better SCM strategies with the aim of reducing 

costs, delivery cycle times, and carbon footprints, while improving quality, customer service, 

and ethical reputations. Such steps are undertaken with the ultimate goals of improving 

competitiveness, market share, and long-term financial performance. Undeniably, with 

growing competitions along with increasing global demands organizations are required also 

to build their brand by sourcing more ethically. (Wisner et al. 2012, 101). Ethical and 

environmental considerations in sourcing have become the key drivers of strategic sourcing 

and these are the trends at current and future situation. In order to put into practice, the ethical 

and sustainable sourcing initiatives requires some decisions - like make-or-buy (TCE) the 

products, - developing supplier relationship and networks, -managing capabilities, -

managing external and internal resources, - identifying and selecting environmentally and 

socially responsible suppliers, monitoring and rewarding supplier performance and use of 

technology to support these many important sourcing activities. (Wisner et al. 2012, 101). 

As mentioned above in the global sourcing process it is important to understand the apparel 

industry network, what factors are motivating to source in more sustainable ways, firm’s 

resources, dynamic capabilities, supplier relationship and other necessary steps to make the 

industry more sustainable and ensure delivery of better product. However, the figure (5) 

developed by author, represents this study’s theoretical framework and the focus of this 

research is circles by red color. The theories, which explained below, have direct relation 

with this research paper and the hypotheses and will eventually lead to the research 

questions’ answers.  
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Figure 5:  Theoretical Framework of this study  

 

2.1. Apparel Industries Supply Network (ARA Model) 
 

According to O’Rourke, D. (2014) “Apparel industry is an interesting sector for examining 

the supply chain sustainability”. The global apparel industry represents the world 7 percent 

of total exports and consumers spend each year more than 1trillion US for only buying 

clothes and around 26.5million of workforce employed for the whole productions. (Allwood, 

J.M., Laursen, S. E., Malvido, C. R. and Bocken, N. M. P., 2006) Notably, the global 

population are rising day by day, thus the exports percentage of clothes and more workforce 

needed to meet the global demand. The use toxic chemicals and natural resources are very 

high in this industry and thus it has increases environmental impacts and other social and 

economic challenges in general. The volume of apparel industry is very high, also clothing 

manufacturing consumes lot of water, energy and materials.  In order to reduce the 

environmental impacts and increase the social equity, this industry’s key players (global 

brands) should rethink about the supply chain and develop the sustainable future.  (Allwood 

et al., 2006)    
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As stated by Håkansson and Johanson (1992), “ARA-model” provides a conceptual 

framework of an industry’s Actors, Resources and Activities and this model is presents the 

interaction of three main layers of an industrial network. This model also suggests that each 

of this layers inter-connected each other and thus it is also establishes the three layers of any 

industry. ARA model also helps students and business people to understand the business 

networks and the relationships with each other. (Håkansson, 2010).  However, ARA model 

deals with the network which are connected or showing the interactions between actors and 

resources through activities. Then again there is no clear borders who is inside the network 

or in outside but it helps to analyze the networks more clearly. (Håkansson, 2010). 

Global apparel manufacturers have managed to pursuit the lower cost of labor around the 

world. Especially, manufacturing from south-east Asia, country like China, Bangladesh and 

India to lowering the production costs. Several factors, like the quota system expiration, 

WTO new regulations and ILO’s new regulations for garments factories did not block the 

offshoring or overseas labor intensive production of this industry. (Mayer, 2013).  As the 

multinational companies choosing some short-cut methods for sourcing and more likely 

profit orientation, then the Apparel industry overall have faced different challenges. As the 

prices of commodities and fluctuations are rising day by day, so does the complexity and 

other issues increases as well. Seasonal demands, rising small competitors and fast-trends 

are also other reasons to speed-up the new product concepts and designs. (Mayer, 2013). 

Besides these the role of supply chain in apparel industry’s supply management and 

outsourced manufacturing have created more global sourcing demands and increases many 

new challenges. On the other hand, corporate social responsibility (CSR), environment 

responsibility, responsibility to the society, economic sustainability and customers and 

employee relations are difficult to keep the balanced. As a result this industry’s supply chain 

become more complex and large fashion-chain face more new challenges. (Mayer, 2013). 

Nevertheless, to understand the Apparel industry’s supply network and its sustainable 

challenges part the following figure (6) highlights the overall process. (Gardetti, et al. 2013)  
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Figure 6: Overview of Apparel Industry (Adapted from: Gardetti et al., 2013)  

Above, Figure 6 summarizes the process flow of apparel industry and from this graph it is 

clear that what is the information flow and where the major challenges is and how the 

industry direction and demand driven follows each phase. Some of the information flows are 

connected with the retailers to the textiles facilities. (Gardetti et al., 2013). As Mayer (2013) 

stated, that economic volatility and apparel industries supply chain complexities rising day 

by day due to the industrial accidents, so sustainability and embracing CSR in the whole 

chain are necessary.  

In the apparel industries, sourcing process and the life cycle assessment process is complex 

and thus it is difficult to measure the ecological foot printing of the products and to 

incorporate overall sustainability in the whole process. (O’Rourke, 2014). Another study by 

Allwood et al. (2006) reveals that the apparel industries common challenges occurs due to 

the high competition and sourcing process is the root cause for unsustainability. The 

following figure demonstrates shortly why the apparel industry’s product life cycle 
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assessments matter to do this research and many of international leading retailers have taken 

different initiative which can be seen from the figure 7: 

 Figure 7: Apparel Supply Chain Initiatives (Source: O’Rourke, 2014) 

Throughout the whole life-cycle there are several influencers in this industry and the over 

effects of this life cycle can be separated in three categories which are – environmental, - 

economic and social. (Allwood et al., 2006) 

 

2.2.Firm’s Competencies 

 

The word competence is used to mean the skills and ability by which resources are deployed 

effectively through an organizations activities and processes. (Jhonson et al. 2002) 

According to Werther et al. (2011), firm’s competencies are actions those a firm do so well 

that it is difficult (or at least time consuming) for other firms to match its performance in 

those areas.  Prahalad and Hamel (1990) first introduced the idea of core competencies in 

the management literature and they also discussed that, firm’s core competencies consist of 
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firm’s unique skill set and it also a route for the organization to work across the boundary. 

To measure the core competence of a firm, Prahalad (1994), suggests three tests to identify 

the competencies. Firstly, firm’s ability to access in a variety of markets; secondly, to 

deliver the benefits to end products and contribute to the core business; and thirdly core 

competence should be difficult to copy by competitors and firm should have the 

combination of unique technology and innovation (Hamel and Prahalad, 1994). The concept 

is much wider than a single resource, and core competencies are seen to be the roots for 

competitiveness. Core competencies are the form of the collective learning inside the 

organization. In the short-term, competitiveness derives from the price/performance 

attributes of firm’s current products, but in the long-term it derives from the ability of the 

management to introduce and combine new technologies and production skills into 

competencies empowering individual businesses to adapt quickly to changing environment. 

Firm’s capacity to operate globally, diverse production capability and ability to change 

radically are the key features of core-competencies (Prahalad and Hamel, 1990, 81-82). 

Another study by Zook (2004) revealed that companies must grow with the help of core 

strategy and the core strategy focuses on the profit growth and to achieve the main business 

targets. There are many discussions on going for identifying the strategic capability of a 

firm but Johnson, Scholes and Whittington (2008) point out that the firm’s key capabilities 

and competencies can be defined as a required resource what organization needed to 

succeed in longer terms. Based on the study of Jhonson et al. (2008, 103), the following 

table 8 displays the resources and competences element:  

 

 

 

 

 

 

Figure 8: Strategic Capabilities and Competitive Advantages (Source: Johnson et al., 2008)   
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The necessity of these core-competencies and following theories implications are very high 

in global sourcing network. Especially, the global sourcing part can be explained through 

this wide network and this network requires the uniqueness, resources and buyer-supplier 

relations. Besides these, there are also other direct and indirect stakeholders. To understand 

these complexities firm’s resource based view, resource dependency and dynamic 

capabilities theories will provide useful insights to understand the whole power of 

competitiveness and power of networks. (Johnson et al., 2008). 

 

2.2.1. The make-buy decision: Transactions Cost of Economics (TCE) 

 

British economists, Ronald Coase (1937) first affirmed that firm exists due to the “marketing 

costs” (now transaction costs) or they use price as an open market mechanism, which is 

using the price as an indicator.  The logic of TCE has arisen from the two interactions of 

behavioral assumptions which are “bounded rationality and opportunism and the other two 

transactions assumptions are assets specificity and uncertainty”. Transactions Cost of 

Economics (TCE) concept has developed as an economic explanation of firm’s scope and 

existence of resources. Therefore, TCE can be defined as a cost of planning, adapting, 

safeguarding exchange with the high cooperation process. TCE can play an important role 

for supply manager to make the lists of suppliers, selecting the shortlists, negotiating and 

drawing up the contracts etc. As Cousins et al. (2008), points out that firm’s make-buy 

decision highly depend on the firm’s resources and capabilities. The purpose of TCE is to 

understand the theoretical perspective of a firm’s making or buying decision and to 

understand more clearly about the firm’s competency which has high or low effect on firm’s 

overall supply management.  The graphical explanation of TCE’s given below in figure (9) 

which is adapted from (Cousins et al. 2008, 31). 
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Figure 9: Make-buy decision, TCE perspective 

The above TCE framework provide a clear structure to understand the key facts of make-

buy decision and the level of transactions have high effects on make or buy decision. 

Though, the level of transactions is controlled by the behavioral and transactional 

characteristics. To continue further, the link between corporate strategy and supply strategy 

are clearer when the firm knows the decision of their buying or making. Also firm location, 

competitors are play vital role to determine or to implement the right strategy. 

Fundamentally, the make-buy decision is very important on supply management context, as 

very few firms are able to assess their core capabilities and using the resources to design and 

manufacture entire products in-house. (Cousins et al., 2008, 28). The make-buy decision also 

helps firm’s manager or supply management unit what parts of the products will produce 

internally and what will be source from outside and these are the facts which also define 

clearly about the firm’s boundary. According to Cousins et al. (2008, 28) firm’s boundary 

can be simplified in a four stages with the segmentation of three main scenarios, which are 

referenced in figure 10:  
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Figure 10: Boundaries of the Firm, TCE perspective (Source: Cousins et al. 2008) 

Figure 10 show that the focal firm completes all steps which are from raw materials to 

transformation, while the second scenarios show that the firm only complete the first two 

circle which is extractions of raw materials and manufacturing only and thus it is opposed to 

buy. In the third scenario, the strategic approach shows that the focal firm buy the materials 

but manufacturing and assembling are in-house. (Cousins et al., 2008). From these 

boundaries scenario, it is clear that these have clear effects on supply management and thus 

the sourcing process starts from here. (Cousins et al., 2008, 29).  The summary of TCE is as 

follows - “The higher the level of transaction costs, the likelihood of making product rather 

than buying”.  

 

Besides the positivity of TCE’s, there are also some limitations of TCE, for example firm’s 

resources do not count by TCE and TCE assumes that all firms’ capabilities would be 

developed equally. (Hodgoson, 1998). In other words, capabilities cannot be distributed 

evenly among the firms and some are dependents on other firms. Thus, TCE offers some 

limited or static view of firm’s capabilities. Equally, Madhok (1996) specified, that the 

accountability of external production costs and transactional costs both may require by 

certain markets and prefer to have also high assets specificity. To be more specific, Zajac 

and Olsen (1993) recommends that the value arises from TCE might be inefficient and thus 
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TCE is not a theory for value maximization but it is rather a cost minimization method for 

firm’s manager.  (Cousins et al., 2008, 33). 

 

2.2.2. Firm’s Capability: Resource Based View (RBV) 

 

Resource-Based-View (RBV) is a simple approach to understand the firm’s capability and 

RBV is among the most applied strategic approaches for firm operations. RBV is an attempt 

to look cause for the existence of a firm and how its independent boundaries effects in the 

new opportunism. (Cousins et al., 2008, 34) RBV concentrates on the firm’s internal 

characteristics in creating and executing firm strategy, and it is largely based on Barney’s 

(1991) breakthrough article, which defined the basic concepts and logic for the approach. 

The core argument of the RBV is that firm’s competitiveness is based on its irreplaceable 

resources. Resource is defined to include all assets, capabilities, organizational processes, 

firm attributes, information, knowledge, etc. controlled by a firm that enable the firm to 

conceive of and implement strategies that improve its efficiency and effectiveness (Barney 

1991, 101).  Though, in the late 1980s it became clear that RBV is relatively a “neo-classical 

microeconomics” which did not effectively addresses the critical issues and this is why in 

1991, Jay B. Barney implemented considerable mainstream RBV argument which has 

focused on the central concern. (Barney, 2001, 643-650)  

According to Madhok (1996), comparing transaction cost and capability perspectives the 

purchasing market may be preferable to hierarchy (make) even in situation where the 

potential costs of hold up are higher than the make or buy decision, which depends on the 

new undertakings which are more specific to current capabilities. A firm may not have all 

capabilities to produce its products or the existing abilities to capitalize. (Conner, 1991) 

However, there are three options to present RBV, firstly, the firm can try to develop the 

capabilities internally. Secondly, the firm can choose to acquire a firm that capabilities and 

finally the firm can choose to buy from external suppliers. (Cousins et al., 2008)  

The choice between these various options is predicted on the costs of developing and 

acquiring the capabilities. There are several reasons, why it may be costly to develop 

resources internally such as, historical context data dependence, social complexity, causal 

ambiguity, legal constraints, knock on effects on value, technology tie in, unwanted baggage. 

(Cousins et al. 2008) Credibly, the most basic theory is that of resources are tangible 
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(physical assets of an organization, such as plats, people and finance) and intangible 

(information, reputation and knowledge) resources. (Jhonson et al., 2002) Organization 

resources can be measured through four main categories, which are as follows:  

i. Financial resources such as capital, financial capitals, debtors, creditors and 

providers. 

ii. Human resources such as demographic profile 

iii. Tangible resources and 

iv. Intangible resource, such as - patents, brands, business systems etc. (Jhonson et 

al.2002) 

In connection with the TCE, firm’s resource based view (RBV) has high relation with the 

make-buy decision and RBV share a positive belief that firm have some specific resource 

advantages which is not available or different from its competitors.  (Cousins et al., 2008, 

36). To understand the relations between TCE and RBV the following figure 11 shows the 

approach of RBV:  

 

 

 

 

 

 

 

Figure 11: RBV approach to the make-buy decision (Source: Cousins et al., 2008). 

Figure 11 demonstrates and starts with the Questions that what capabilities company has 

already or required capability for developing the product and thus it displays the “make” or 

“buy” decisions of the company.  

 

 



31 
 

2.2.3. Resource dependency theory (RDT) 

 

Weele (2014) defined RDT as a theory of business success, which is primarily achieved by 

deploying the firm external and internal resources. The idea of resource dependency theory 

(RDT) first introduced by Pfeffer and Salancik in (1978) and Medcof (2001) mentioned in 

his paper that there theoretical relationship between the RDT and RBV. RDT define as a 

power or network dependency of a firm with others firm. The idea of RDT to seek the 

dependency of focal firm to others, for example firm A is dependent on firm B’s 

manufacturing unit or firm B is the core supplier of firm A. (Mecof, 2001). According to 

Medcof (2001), there are three main arguments proposed by the RDT which is given below:  

A. The importance of resources - if the resource is important than the dependency and 

importance of resources are high. 

B. Alternative resources – the fewer the alternative resources the higher the importance 

of resources. 

C. Discretion - optimum level of dependency occur if the discretion of independent 

resources is high on other resources and thus maximum power controlled by a single 

unit or an organization.  

 

Therefore, organization power has been seen as a crucial appearance and from the context 

of supply chain management power is considered as the capacity to observe the supplier 

behavior. (Kähkönen, 2014).  Another study by Davis et al. (2009), suggested that the firm’s 

RDT shows the organizational dependency on others and provide the “power-dependence-

relations”. Also RDT theory can be applied in different organization, for example from 

sociology to educational institutions or from management to industrial networks. (Davis et 

al., 2009). However, RDT is the core idea to understand the importance of network and it 

also put emphasis on understanding the organization power over other organizations. 

(Medcof, 2001). To understand the buyer-supplier relationships, RDT plays vital role, as it 

is highly applicable to check the resource necessity, key capabilities and to see the overall 

firm’s competencies (Kähkönen, 2014). 
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2.2.4. Dynamic Capabilities (DC) 

 

In this section of this study, author would like to pursue the strategic perspective of firms’ 

dynamic capabilities and how firm can sustain their competitive advantages over a long 

period. With the purpose of building long-term relationship with the suppliers, organizations 

must develop the right capabilities and a research completed by Hackett Group shows that 

only those companies are performing well who are able to use cross-functional team 

capabilities. Due to the growth of innovation and technological transformation, firm’s 

managers are required to check the hypercompetitive circumstances and firms are willing to 

work with those suppliers who have right technology, experts and capabilities in their 

organization. (Wisner et al., 2012, 78) As David Teece discussed that, dynamic capabilities 

are constructed on an argument that some firms possess the ability to change over time, and 

this ability enables the selected firms to perform better than their competitors. More simply, 

firm’s ability to manage in dynamic conditions is called dynamic capabilities. (Jhonson et 

al., 2008, 115) This is closely connected to learning; as firm’s skills set (resources and 

competences) are under constant change, the change needs to be managed so it can be as 

efficient as possible. Dynamic capabilities can be defined for example as the firm’s ability 

to integrate, build and reconfigure internal and external competences to address rapidly 

changing environments. (Teece, Pisano and Shuen, 1997)  

As stated by Eisenhardt and Martin (2000), the value of dynamic capabilities for creating 

competitive advantage lies in their ability to alter the resource-base by creating, integrating, 

recombining and releasing resources. Therefore, dynamic capabilities do not automatically 

lead to competitive advantage, since the value of dynamic capabilities differs, which depends 

on the variations in the business environment and organizational learning. With the purpose 

of gaining long-term competitive advantage through dynamic capabilities the firm needs to 

use the capabilities sooner, more intelligently or more unexpectedly than the competitors in 

order to create resource configurations that have that advantage. (Eisenhardt and Martin 

2000, 1117) For any resource to be a potential source of competitive advantage there has to 

be heterogeneity in the dynamic capabilities and resources; and certain demand for the 

product or service needs to exist. Likewise, the dynamic capabilities need to be rare 

compared to the size of the demand, and there must be no other way of implementing the 

change. (Helfat and Peteraf, 2003, 997)  
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To summarize the dynamic capabilities, firm’s stable conditions can be built from its core 

capabilities and that can be sustainable in long run. On the other hand, to build the dynamic 

capabilities, firm should have the ability to change, organizational learning and to innovate 

new solutions. However, firm manager need to understand the resources and the activities, 

so that manager will be able to identify which activities add value and which do not. Besides 

DC, it is highly recommended for mangers to understand the value network and value chain 

(Jhonson et al., 2008, 215-218).  

 

2.3.Global Sourcing and Strategies 
 

Global sourcing is the process where company engages in international procurement to 

develop sourcing strategy and to incorporate it into company’s strategic plan to gain their 

own goals. (Sollish and Semanik, 2011, 184). The word “global” added in sourcing process 

means that the suppliers are selected beyond the organization’s national border and strategic 

sourcing is a process where employing suppliers according to the firm’s location, planning, 

development and organizational supply management process to maximize the buyers 

products and services. (Sollish et al., 2011). As stated by, Monczka et al. (2009), the 

following motives are the main justifications why company source globally:  

 Cost / price Benefits  

 Access to product or process technology 

 Quality 

 Access to the available source 

 Introduce the competition to domestic suppliers 

 React to buying patterns of competitors and  

 Establish a presence in a foreign market /entry)  

Firm can use different sourcing strategies through their single supply management process 

and the choice of these different strategies differs based on the key factors of sourcing. 

Factors can be explained as an importance of firm’s good or service, competitiveness of the 

firm’s supply marketplace. (Cousins et al., 2008, 47) About global sourcing Ross (2015, 

108) stated company acquires their inventories from two sources either they buy fully ready 

products or some parts of the materials or manufacturing done by their suppliers. As 

specified by, Kotabe and Murray (2004), that the central objective of global sourcing for the 
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company is to achieve its own and the suppliers’ competitive advantages with the purpose 

of global locational advantages and in international competition as well. Generally Global 

sourcing refers to the certain management with the aim of long-term strategic implications 

which includes which production unit will deliver the particular market and how materials 

will be supplied for production, manufacturing for global markets, marketing and research 

and development on the global basis (Kotabe and Murray, 2004). 

Sourcing strategy is related with the companies purchasing strategies as they are the main 

portfolio which are dealing with the suppliers, supplier selection and other necessary 

activities like price, negotiations and the buyer requirements over the sourcing. (Ross, 2015, 

108). When firm need to produce or set the production strategy, supply manager must 

consider the “hard and soft” choices production structure to execute the goals of production. 

Yet, the rise of global sourcing comes from developing economies such India, China and 

Bangladesh and they open they open opportunities for cost savings, low labor market and 

offer a new diverse market to produce and sell the international brands. (Monczka et al. 

2009, 376)   

Global sourcing also brought the positive benefits such as cost / savings, remaining 

competitive in international market. Many studies reveal that cost savings is the main reason 

to source and the other reason might to produce large quantity and distribute globally. 

(Monczka et al. 2009, 376) In order to help global buyers, Kraljic (1993) developed a 

purchasing matrix, which is also use as a competitive and sourcing strategy by supply 

professional. Practically, many firms are using Kraljic matrix and it is also used as a key tool 

to make supply management decisions. The matrix simply identifies the four classified 

purchasing strategy which is also sorts its power and usefulness to supply professionals while 

they are making procurement approaches.  As the Kraljic matrix remain the central supply 

management strategy of many firms in today’s business, so this matrix is considered to be 

helpful for this study and it is shown below in figure 12. (Kraljic, 1993, 111).   
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Figure 12: Kraljic’s purchasing matrix (Source: Cousins et al., 2008) 

Figure 12 explains the four different types purchasing items but this matrix fundamentally 

concerned with the impact on profit and supply risk of the different items. However it also 

measures the value, which is obtained from the sourcing of the firm. To summarize the 

Kraljic matrix, this matrix also proposes a specific sourcing strategy which has four different 

type and this strategy is highly related with the firm’s supply structure. The sourcing 

structure consists of four main types which are respectively as follows – Single sourcing, - 

multiple, - delegated and parallel sourcing and the explanation of this sourcing strategies 

are given below. (Cousins et al., 2008, 51-56) 

A. Single Sourcing is structured as a buyer, buyer has one and only source of supply 

for a particular good or services. It could be the choice of buyer to avoid the cost or 

the strategic importance of the end products. Single sourcing can have also negative 

appearances and it increases the buyer dependency on the suppliers. Also it is 

difficult to find the alternatives quickly and it shows the buyer weakness on the 

suppliers. Higher supplier relationship management necessary in this sourcing 

process and particular suppliers are the dominant position in this type sourcing.  
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B. Multiple Sourcing is just opposite of single sourcing and buyers have many option 

to source, as the number of suppliers are high and show the less dependency on the 

suppliers. Buyers have many choices but supplier evaluation and supplier auditing 

necessary to keep the quality of sourcing products or materials. Notably, multiple 

sourcing also increases the competition and lowering the supplier switching costs. 

This approach of sourcing often leading a short term relationship as the price 

negotiations are high in this type of sourcing. As stated by Wisner et al. (2012, 59), 

multiple sourcing method used also for meeting the need capacity, risk sharing, 

creating competition and dealing with the big networks. 

 

C. Delegated Sourcing Strategy first introduced in the mid-1990s and had the 

popularity across the wide ranges of industries. This kind sourcing strategy mostly 

used by aerospace and automotive industries. Sourcing strategy a bit complex and 

have high dependency on sub suppliers of main suppliers. Firm uses the key suppliers 

and key suppliers are communicating with the sub-suppliers. Basically this supply 

strategy has many tiers of suppliers where main suppliers are only communicating or 

delivering the materials or products to the buyers. Delegated sourcing strategy has 

high number of advantages for customers and supplier, as focusing one key suppliers 

are reducing the transactions cost but close cooperation and information sharing 

necessary in this sourcing process.  

 

D. Parallel Sourcing model looks like a complex sourcing model comparing to all 

others sourcing method, the concept has been developed by Richardson in 1993 who 

was using game theory to optimize the supply for the buyer. According to the 

Richardson (1993), parallel sourcing allows to work with the single or multiple 

suppliers and it provides high benefit for buyers, as the buyers have accessed to use 

both type of sourcing methods. The use of parallel sourcing allows buyer to maintain 

the price competition and allow to reduce the complexity with the high advantages 

multiple sources of relationship. (Cousins et al., 2008, 56).  

Centralized or decentralized purchasing method also affecting to the sourcing process. As 

the both method have some advantages and disadvantages on overall supply management. 

(Wisner et al., 2012, 62) Above explanations shows the supply strategy and sourcing 
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configurations and in the next sections author would like to present the Supplier Relationship 

and supplier selection process shortly, challenges of global sourcing and why it is necessary 

to source more sustainable ways and the introduction of triple bottom line (TBL).  

 

2.3.1. Supplier Relationship Management (SRM)  

 

As stated by Park, J., Shin, K., Chang, T., Park, J., (2010), supplier relationship management 

(SRM) is a system which aims for the collaboration with suppliers and company could 

develop their relationship and a competitive product, which can be produced more 

efficiently. Managing different suppliers and the relationship among them is a complex task 

for any company. In order to make the best out of all suppliers, firms has to keep up a good 

relationships with suppliers and have to manage accordingly (Moeller, S., Fassnacht, M., 

Klose, S., 2008).  Moeller et al. (2008) segmented to the three main and sequential phases 

of SRM, which are as follows- Out-supplier Management, In-supplier Management and In 

Supplier Dissolution, management. To achieve the success in SRM an integrative approach 

has been proposed by Park et al. (2010), which is shown below in figure 13 to understand 

the SRM framework.  

 Figure 13: An integrative SRM framework (Source: Park et al., 2010) 

In another study, Cox (2004) stated that buyers are historically encourages to use the 

purchasing portfolio matrix and also segmenting their supply requirements by using different 

techniques. He also suggested that buyers and suppliers must understand the five sourcing 

choices available and the power circumstances that exist between the supply networks. 

However, buyer sourcing approaches links together with the suppliers and having the 

reactive or proactive involvements.  Therefore, the nature and degree of the buyer 

involvement with suppliers is not a surprise but it is more creating the supplier’s and buyers 
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own competencies. There are four basic sourcing approaches which is Cox (2004) introduces 

in this article which is presented below by figure 14. 

 

Figure 14:  Four sourcing approaches (Source: Cox, 2004, 349) 

From the above figure 14 the first option of sourcing approach is Supplier Selection that is 

short-termed, arms-length sourcing where buyer selects best supplier only based on trade-

offs. It allows supplier to develop its operations without buyer’s interference. Secondly, 

supply chain sourcing is similar to supplier selection but in this case buyer will not only 

select first-tier suppliers but will extend the selection to whole supply chain. This approach 

takes high amount of resources but still allows suppliers to develop and innovate through 

competition, not from buyer interference. Third approach is Supplier development that 

increases the buyer’s involvement and makes the relationship more collaborative and long-

term orientated. Both parties are integrating to each other and starting to innovate and 

develop together in order to increase efficiency and decrease costs. Usually this approach 

needed close collaboration between supplier and buyer to manage well. Fourth sourcing 

approach is the Supply chain management is the most beneficial approach but also most 

difficult to implement in the operations. It involves buyers to be in close proactive, 

collaborative and long-term contact with suppliers. This sourcing approach is highly 

resource oriented and power oriented approach. In order to implement it, buyer should have 

power to leverage over supplier or at least have interdependent power situation. Cox (2004) 

argues that the more power and resources buyer has the more it should focus on supply chain 

management approach. In supplier relation two aspects should be considered- level of 

operational integration and the commercial interest of parties.  Also collaboration approach 
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of relationship and avoiding the power regime approach are mentioned in other srudies. 

Overall, in order to align business relationships appropriately buyers and suppliers have to 

adopt the power and relationship linkages. (Cox, 2004) 

In another study by, Ulaga, W., Eggert, A., (2006) states, to achieve the sourcing goals firm 

should create value through supplier relationship and relationship provides the costs and 

potential benefits for both parties. Although, firm should understand also what would be the 

relationship costs and what kind of value it will creates. (Ulaga et al., 2006).  Cannon and 

Homburg recognized that “cost reduction is only one source of value in business relation- 

ships. A more comprehensive theory would consider costs and benefits beyond economic 

costs.”  Thus, Relationship value distinguishes the benefits and costs and three key drivers 

are mainly playing the vital role - Core Offering, sourcing process and customer firm’s 

internal offering. (Ulaga et al., 2006) Based on the Ulaga et al. (2006) study the following 

table 3 shows the value drivers in key supplier’s relationships.  

Sources of Value 

Creation 

Relationships Value Dimensions 

DRIVERS BENEFITS COSTS 

Core Offering  Product Quality Delivery 

Performance 

Direct Costs 

Sourcing Process Service Support Personal 

Interaction 

Acquisition Costs 

Customer Operations Supplier Know-what 

time to market 

Operations Costs 

 

Table 3: Value Drivers in Key Suppliers Relationships (Adapted from: Ulaga et al., 2006) 

Based on the table 3, Ulaga et al. (2006) outlines that, value based SRM value creation build 

on three main drivers which are – core offering, -sourcing process and customer operations. 

However, relationships of value dimensions involved with benefits and costs.  

 

2.3.2. Supplier Selection  

 

To move on the supplier selection process, there are many ways to select the suppliers but 

competitive bidding is stronger than the cost saving oriented or traditional methods of 

supplier selection. (Stuart, 1993) According to Stuart (1993, 23) the emphasis on price at the 
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expense of quality and certainty of contracts might discourage sup- pliers to invest in their 

capabilities in the long run, and thus only produce short-term results. There are four main 

stages of supplier selection: (1) initial supplier qualification, (2) agree measurement criteria, 

(3) obtain relevant information and (4) making the selection. Supplier selection issue 

important to understand the buyer’s requirements or expectations and it is often difficult to 

measure that a foreign company will satisfy or meet the requirements of buyers. (Monczka 

et al. 2009, 386). As Monczka et al. (2009) suggests, international buyer has to consider 

following issues during the supplier selection process:   

 Language and communication differences 

 Logistical issues 

 Legal issues 

 Organizational issues and  

 Countertrade requirements etc. 

The decision for supplier selection might be easy for a company but most of the cases 

suppliers are potentially impact on the firm’s competitive advantages which is complex and 

based on multiple criteria.  Thus firms should evaluate the supplier and check the 

potentiality, if they are able to contribute according to the process and product technologies. 

Wisner et al. (2012, 57) There are many factors, firm should consider during the supplier 

selection process and the following factors are suggested by Wisner et al. (2012). 

 

A. Suppliers ability to provide process and product technologies and also able to deliver 

high quality products. 

B. Advance communication system and wiliness to cooperate and co-developments if 

necessary.  

C.  Quality is a key factor while selecting suppliers, so total quality management and 

finished goods quality should be optimum level. 

D. Price- Total cost of ownership (TCO) and total cost of acquisition should be balanced 

which means it cannot be over with other competitors. So unit price should not affect 

the purchasing decisions. 

E. Reliability also important in supplier selection, reliability also measure the supplier 

financial capability and ability to deliver just in time.  

F. Supplier should not over the agreed time and follow the right order from buyers. 
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G. Capacity of suppliers is another key criteria for selecting suppliers and it shows the 

ability to produce larger quantity of products. 

H. Supplier location is very important and explained earlier why it is necessary. 

I. Communication capability and services are other factors to consider during the final 

decision.  

Besides the above supplier selection factors there are also other factors to be remembered 

during the selection process and those factors are more likely strategic or specific code of 

conducts firms require when they are selecting the suppliers. (Wisner et al., 2012, 58) 

However, the existence of trust-based partnerships between organizations might be disputed, 

but that does not change the fact that in the ‘real world’ companies seek out varying levels 

of collaboration. The traditional approach means leveraging the supply chain in order to 

achieve the lowest purchase prices while still securing supply (Spekman et al., 1998, 631).  

 

2.3.3.  Importance of sustainability in Sourcing Process 

 

As Friedman, M., (1970) refereed that "there is one and only one social responsibility of 

business to use its resources and engage in activities designed to increase its profits so long 

as it stays within the rules of the game, which is to say, engages in open and free competition 

without deception or fraud." While Porter et al. (2011) states that society and business both 

need each other and create more value to expand the business pie. Thus, everybody from the 

society can benefits from the business and keeps the sustainable future. Talking about the 

necessity of sustainable strategy, according to Barnosky et al. (2012) due to environmental 

changes biological forecasting has become difficult. Another researcher Rockstörm, J., 

(2009) has described in his article that in recent decades’ environmental changes are rapid 

and we are living in a planet where many of planetary systems have negative impacts and 

some are exceeded the limits already. The following figure 15 adapted from Rockstörm, J., 

(2009) demonstrates the current states of planetary boundaries where red shades define the 

limit-exceeded variables and others shade show the current situation of planet.  

 



42 
 

 

 

 

 

 

 

 

 

 

 

 

Figure 15: Beyond the planetary boundary (Source: Rockström, 2009) 

 

The green circle of above picture demonstrated the proposed safe operating space for nine 

planetary systems (Rockström, 2009). To learn more, sustainability is a broad concept and 

has many meaning in different context. Sustainability in general, to protect the environment 

and balancing with the current ecosystem and in business context sustainable strategy means 

to operate business with the consideration of triple bottom line (TBL) approach (Novo-

Nordisk, 2012). As Kramer (2015) mentioned that identifying shared value for companies 

are still challenging and government should promote shared value to do things differently as 

before. Sustainable strategy implication also brings positive return on investment (ROI) for 

the firm in a long run and this strategy is often well accepted to the stakeholders. In some 

cases, NGOs, society and government are doing the indirect marketing for those companies, 

who implement sustainable strategy and added value to the society. Finally, implementing 

sustainable strategy in business means that company creates shared value by meeting the 

actual needs of the society, looking to the future and leveraging TBL principle. Urgently, we 

need to work on minimizing the environmental surprises that would negatively impact 

humanity and it is also essential to address the root causes of human-driven global change 

and to improve our management of biodiversity and ecosystem services (Barnosky et al., 

2012).   

 

Nonetheless, the concern of environmental issues has increased in the modern world, the 

environmental impacts of businesses have been under critical eyes. The Earth’s ecosystem 
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is facing multiple problems, such as climate change and biodiversity loss because of the 

human activities. These environmental problems have also threatened the existence of the 

business, since some of the valuable natural resources are about to vanish. Some corporates 

have finally started to take responsibility and change their actions to reduce environmental 

impacts. This corporate response can be regarded as corporate sustainability, which includes 

different environmental, social and economic aspects. (Wilson, 2003)  

 

2.3.4. Developing Ethical and Sustainable Sourcing Strategies 
 

Sustainable sourcing refers to safe earth’s environment, which has been a big subject matter 

in recent years and has become a popular topic to study. (Wisner et al., 105) Considering the 

environmental awareness and growing concern, sustainable sourcing aimed at ensuring that 

purchased products or materials meet the environmental objectives with the minimal impacts 

on natural resources. (Wisner et al., 2012) Sustainable sourcing is also a key driver for 

achieving competitive advantage, as this strategy shows the responsibility and supports the 

global communities. (Ross 2015, 92) Also, sustainable sourcing attempts to integrate the 

triple bottom line capabilities, which consist of three main perspectives – profitability, low 

cost and responsiveness. (Ross 2015, 133) From all sides, companies need to implement the 

sustainable sourcing, currently, customers are more aware of sustainability and they are more 

looking for the socially and environmental friendly products. Competitors are more agile 

and forcing to implement also sustainable sourcing, while the government and non-

governmental organization (NGOs) introduces new standards and ethical concern. 

Therefore, new standards for social and environmental responsibility have been introduced 

and each company’s need to show the interest of sustainable sourcing. (Bush, 2008) The 

graphical view of all sides’ combination of sustainable introduced in figure 16 below:  
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Figure 16: Sustainable Sourcing Agendas (Source: Bush, 2008) 

According to (Wisner et al., 2012, 103) - Ethical sourcing can be defined as the 

accountability of public consequences, following the rules and regulations by organizational 

buying process to bring positive features in society through organizational buying behavior. 

Ethical sourcing takes into account all social aspects such as safety, human rights, less 

environmental abuse, avoiding the negativity and respecting the employee morale.  As 

Wisner et al (2012, 67) positively stated that green purchasing or sustainable purchasing is 

not a new concept but organization could just push further and add in their sourcing process 

as a key requirement. International companies are more aware of the global shift towards the 

sustainable business environment and to establish the green supply management. (Ross, 

2015, 75) Now-a-days, there are high pressure from public organization to implement so 

called green power, using renewables and considerations of healthy work environments with 

the aim of energy efficient and sustainable products (Wisner et al., 2012).  

Certifications and sustainable supplier selection are another criteria to improve the sourcing 

process and there are many certifications system which are widely used by buyers such as – 

Nordic Initiative Clean and Ethical (NICE), United Nations global compacts, BSCI, ISO-

14001, 26000, Accord, Alliance and BSCI etc. (Gardetti et al. 2013). There are also other 

certifications for improving the firm’s environmental aspects such as the European Union 

Eco-Management and Audit scheme (EMAS), ISEAS, which are also designed by NGOs to 
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best practices for environmental and social standards. (Bush, 2008) Though, Porteous, A. 

H., Rammohan, S. V., Cohen, S., and Lee, H. L., (2012) states that in the supply chain 

organizational tree, accountability for sustainability and responsibility issues are more 

important in today’s business. And also top management can play a vital role on the sourcing 

process and they would require the significance implication of social, environmental, ethical 

and profitable issues in the sourcing process.  

Wisner et al. (2012) suggests that continuous improvement and supplier evaluation are other 

strategies to develop the sourcing process but this require the agreed performance 

measurements from both sides. Continuous improvement involves the continuously 

progressing and both buyers and suppliers must be agreed to improve the capabilities and 

eliminating the mistakes. Supplier development in today’s business environment is 

necessary and with the close collaboration and information sharing it is possible to develop 

the sourcing process. (Ross, 2015, 535).  The practice of corporate social responsibility also 

referred as an approach by Wisner et al. (2012) in sourcing process. As CSR undertakes the 

ethical activities of the firm and thus it creates the opportunity to source more ethically and 

improve the corporate responsibility. Sustainable sourcing mitigates the environmental risks 

and at the same time increases the long-term viability and delivering sustainable products 

allow firms to make different than their competitors. Finally, by incorporating sustainability 

in sourcing process and in business practices, it is possible to establish sustainable 

competitive advantage, build sustainable loyalty to the society and add sustainable value. 

(Ross, 2015, 499) 

 

2.4.Corporate Responsibility & Sustainability  
 

As David Packard stated that the company exists simply not only to make money. Company 

is defined as a group of people gathers to form an institution that we call company where the 

aim is to achieve something collectively that they couldn't accomplish separately and they 

make a contribution to society. (Werther et al., 2011) In order to define the corporate 

responsibility properly, firm must understand their stakeholders and involvement of their 

stakeholders, what the main corporate activism is and how they will manage their corporate 

governance. (Werther et al., 2011) About the corporate social responsibility, Archie Carroll 

(1996) referred to CSR as a firm's “Pyramid” which has a four main responsibilities 
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 Fundamentally, a firm's economic responsibility is to produce an acceptable 

return on its owners' investment. 

 Legal responsibility refers to the fact that a firm must act within the legal 

framework drawn up by the government and judiciary. 

 Thirdly a firm has an ethical responsibility to do no harm to its stakeholders 

within its operating environment. 

 Finally, discretionary responsibility, which represents more proactive, 

strategic behaviors that can benefit the firm and society or both. 

In another study, Porter et al. (2011) uses the interactions among social issues, firm 

operations, and environmental constraints to distinguish between responsive CSR and 

strategic CSR. Corporate social responsibility (CSR) is also a broad concept which generally 

deals with the role of business in society (Wilson, 2003). CSR can be defined as a 

management concept whereby companies integrate social and environmental concerns in 

their business operations and interactions with their stakeholders. CSR is generally 

understood as being the way through which a company achieves a balance of economic, 

environmental and social imperatives, while at the same time addressing the expectations of 

shareholders and stakeholders (Unido, 2007). The societal approach of CSR appears to be a 

strategic response to changing circumstances and new corporate challenges (Marrewijk 

2003).  If society in general believes that sustainable development is a worthwhile goal, 

corporations have an ethical obligation to help society move in that direction. (Wilson, 

2003). Following are the main reasons why CSR is very relevant in today’s business context 

(Werther and Chandler, 2011):  

 

A. Growing Affluence: affluence matters and leads to changing social expectations. 

Firms operating in affluent societies face a higher burden to demonstrate they are 

socially responsible. As a result, increasing affluence on a global basis will continue 

to push CSR up the agendas of corporations worldwide.  

B. Ecological Sustainability / Increasing environmental concern: along with growing 

affluence the concerns for environment also increases among the people. Firms that 

are perceived to be indifferent to their environmental responsibilities are likely to be 

criticized and penalized.  
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C. Globalization: due to globalization the range of stakeholders to whom multinational 

firms are held accountable are increasing. Firms are now more exposed to global 

audience.  

D. Free Flow of Information: Internet, mobile phone cameras, numerous news 

channels  

E. Brands: brand is a tool of competitive advantage. Consumers are more likely to pay 

premium for the brands they know and trust. A firm's reputation is hard to establish 

and easy to lose.  

 

Corporate responsibility (CR), operates like a simple circle, which is refereed by Werther et 

al. (2011) in this manner – the goal of CR should develop the relationships with all 

stakeholders and then managing the firm’s core message by their activities which is refer to 

the transparency and accountability of firm’s corporate governance.  In addition, business 

must deliver products or services to the customer in a way that reduces consumption, energy 

use, distribution costs, economic concentration, soil erosion, atmospheric pollution, and 

other forms of environmental damage.” Corporate sustainability can be seen as a new and 

evolving corporate management paradigm, as it is an alternative to the traditional growth 

and profit-maximization model. While corporate sustainability recognizes that corporate 

growth and profitability are important, it also requires the corporation to pursue societal 

goals, specifically those relating to sustainable development, for example, environmental 

protection, social justice and economic development. (Wilson, 2003) 

However, sustainability in supply chain is an extensive term, which is taking into account 

the social responsibility and delivers a sustainable financial performance. (Wisner et al., 

2012, 110).  
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2.5.Sustainable Sourcing Strategy 

 

Ross (2015) discussed that the triple bottom line (TBL) which is concerned with the 

sustainability consists of three perspectives and it is a theoretical term which is evaluating if 

the firms are remain economically viable over a long period, socially responsible and to 

evaluate the level of environmental impacts measures through their activities. Basically, 

TBL is a framework to measure profit, return on investment and shareholder value, which 

includes environmental and social dimensions as well. (Slaper and Hall, 2011). In (1994), 

Jhon Elkington first introduced TBL framework to measure the sustainability performance 

in a corporate level and his view about TBL consists of a “three pillars” which has 

interrelationships among the environmental, social and economic development. (Slaper and 

Hall 2011) Also Elkington’s (1994) TBL agendas focuses on seven main drivers of 

sustainability which are respectively – Markets, Values, Transparency, Life cycle 

technology, partnerships, time and corporate governance. TBL accounting / framework has 

been heavily growing in the non-profit, for-profit and government organizations. Therefore, 

many organizations and NGOs have adopted TBL framework to measure the performance 

and the similar approach also used governments, states and other organizations. (Slaper and 

Hall, 2011) Basically, TBL framework is mainly used to increase the purchasing power, 

positive outcome and to use the natural resources in a way which is not only preserve the 

resources but also supports the growth of these resources and economy. (Newman, 2012) 

Regarding sustainable business and TBL, Raybould (2013) has drawn that, through 

sustainable business management TBL can be formed and the figure 17 shows the glance of 

TBL overview simply:  
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Figure 17: Sustainable business and TBL Framework (Source: Raybould, 2013) 

Above figure displays the TBL framework and this structure measured as an accounting 

framework, which contains three dimensions of performances - Social, Economic and 

Environmental. Additionally, TBL measurements are also commonly used / known as a 3Ps 

which are - People, Planet and Profit etc. (Slaper and Hall, 2011) There is no universal 

standard or methods to calculate TBL framework but TBL framework helps to eliminate the 

traditional ways of profit thinking organization and added two new bottom lines, which are 

social and environmental bottom line. (Ekwueme, Egbunike and Onyali, 2013). 

Furthermore, TBL framework allows organization a wide scope to measure the impacts and 

create many variables as well. Based on the Bush, C. (2008) sustainable sourcing report, 

TBL measures the following variables which is given below in figure 18:  

 

 

 

 

 

 

 

 

 

Figure 18: TBL approach and Sustainability (Source: Bush, C. 2008) 

The above figure 18 suggests that, in order to gain competitive advantage through sourcing 

process and building a resilient relationship with the stakeholders, firm should account these 

three main sustainable indicators to embrace the new sourcing potential. (Bush, 2008). 

Economic perspective shows that the company should incorporate environmental concerns 

into each step of the business strategy and operationally into the whole supply chain process. 
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Environmental perspective of TBL focus on the firms supply chain and measures how a 

firm’s supply chain controls its production, transportation, use of toxic and chemicals and 

other wastes. Also environmental practices are focused on how well the firm is practicing 

the sustainability in general. The social perspective of TBL allows company to act in a 

socially responsible manner and thus it establishes the well acceptance by the social 

stakeholders. It is also wise to mention that social perspective of TBL implemented from the 

corporate policy, governance and the commitment.  (Ross, 2015, 76) 

The global standard of sustainability practices increases firms’ overall reputation 

domestically and internationally. The results of TBL approach can be seen in long run but 

the economic perspective of TBL shows the short-term impact of sustainability, while the 

other two perspectives will take longer-time to mature. TBL can be potential for gaining the 

competitive advantage and it is also good for the environmental management as well as focus 

on the sustainable concerns. (Ross, 2015, 76) Therefore, sustainable sourcing allows firm to 

practice the environmental sustainability, economic sustainability and social sustainability. 

Besides these above factors and measurements there are also some factors, which influence 

the TBL approach. But there are challenges in putting TBL into practice. These challenges 

include measuring each of the three categories, finding applicable data and calculating a 

project or policy’s contribution to sustainability. These challenges aside, the TBL framework 

allows organizations to evaluate the consequences of their decisions from a truly long-run 

perspective (Slaper and Hall, 2011) Nonetheless, TBL approach has the incremental effect 

on environmental sustainability and social good. (Ross, 2015, 77).  

 

2.6.Proposed Hypotheses and Framework 
 

In this section of this thesis, author would like to introduce the hypotheses of this study and 

all hypotheses are drawn under figure (19). 
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Figure 19: Hypothesis of this thesis  

Figure 19 summarizes the main hypothesis where the independent variables are in the left 

side and dependent variables are in the right side. The primary assumption of this thesis is, 

sustainability highly depends upon a certain factors and those factors are specially – 

organization’s top management, Sourcing goals and sourcing strategy. However, author also 

assumes there are also variation or imbalance on the degree of sustainability in all aspects. 

For example, some company only focus on financial sustainability while other organizations 

are focusing on environmental or social sustainability. Author of this thesis believe, by the 

following hypothesis test there could be some positive results generated and could find the 

factors, which are affecting highly on sustainability. On the other hand, it is also possible to 

check how many of company equally adapting all three perspective (TBL) of sustainability. 

The following hypothesis will be tested in the final analysis of this research.  

H1: Organisation goals, strategy and top management have high role on sustainability. 

H2: Organisation goals, strategy and top management have high role on environment and social 

sustainability. 

H3: Organisation goals, strategy and top management have high role on environmental 

sustainability. 

H4: Top management has high role on sustainability but less dependent on goals and 

strategy.    

H5: Organisation goals, strategy and top management have high effect on environmental 

sustainability.  

H6: Economic sustainability depends on the organisation goals, strategy and on top 

management decision. 

H7: Social sustainability depends on the organisation goals, strategy and on top management 

decision. 
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3. METHODOLOGY AND RESEARCH DESIGN  

 

This chapter explains how this has been developed and what kind of methodological 

approach has been undertaken. To enhance the strength of the analysis, the author has used 

several business research books including- Saunders et al. (2014) and (2015), Sekaran et al. 

(2010), Sreejesh et al. (2014), Ghauri and Gronhaug, (2009), Bryman and Bell, (2007) and 

some other secondary sources. 

 

3.1. Methodological Approach 

 

Following diagram provides a simple representation of the methodological procedure of 

this study:   

 

Figure 20: Overview of Research Methodology (Adapted from: Biggam, 2008) 

Above figure 20 shows the kind of research approach, strategy and data collection method 

has been used in this study. However, to conduct the research, among different available 

research methods author has chosen “cross-section study design” followed by quantitative 

method. According to Ghauri and Gronhaug (2009, 68), cross-sectional study is a kind of 

study that does not have any control group or the randomization; also in this type, research 

cause and effect variables are also measured at the same time. Thus, this research is an 

exploratory research built on the primary data (quantitative) and secondary data (qualitative) 
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to support quantitative part of the study, which are followed by the deductive approach. 

Author has implemented deductive method as the idea of Global sourcing started from 

practicality to theory and this method follows a logical sequence to draw logical conclusion 

(Bryman and Bell, 2007).  Deductive approach in general, highlights the scientific principles 

and follows theory to data path. Using deductive method is also specified as the theoretical 

based proposition and from that, proposition can be built as well as analysis (Saunders, 

Lewis and Thornhill, 2009, p.502). The following research method has been used in this 

paper: 

 

Figure 21: An example of Deductive Method research (Adapted from- Saunders et al. 2009) 

 

Figure 21 shows the hypothetic-deductive method, which was popularized by the Austrian 

philosopher Karl Popper, is a typical version of the scientific method and this method 

provides a useful, systematic approach to solve managerial problems. (Sekaran et al., 2009, 

74). This research is focused mainly on quantitative analysis, as the academic objective of 

this study is to evaluate primary data, which are mostly quantitative. Besides, quantitative 

approach used to test the hypotheses for confirmation or disconfirmation, which have been 

built from the theory.  (Newman and Benz, 1998, 03). In the following sections this 

research’s design, procedure and variables details described.  

 

3.2. Research Design and Data Collection  
 

To fulfill the research objectives and to answer research questions, research design plays a 

vital role and is considered as the blueprint of the study. (Cooper et al., 2014, 82). The data 

of this study has been gathered through online survey and over a long period. Thus, this 

study design can be called cross-sectional study, as this study has the similar characteristics 

of this type of study. About cross-sectional study, Sekaran et al. (2009, 262-3) states that the 

purpose of this type of study is to collect data and to find the research answer and at some 

point data should be sufficient to answer the research question. Therefore, this research is an 
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exploratory research built on the primary data and secondary data. According to Sreejesh et 

al. (2014, 31), exploratory research design is a simple foundation to conduct an investigation 

precisely on the hypotheses from an operational perspective. The following figure 21 shows 

the research design of this study:  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 21: Research Design (Adapted from Cooper et al., 2009, p. 124) 

According to, Sreejesh et al. (2014, 31), exploratory research is conducted for three main 

reasons, which are- to analyze the data, to evaluate the data and find new ideas. Hence, this 

research design perfectly fit for the exploratory research and author agreed with the Sreejesh 

et al. Through proper collaboration with thesis supervisor, author has built the research 

design to collect primary data and how this data will be analyzed and interpreted has been 

shown in figure 21. To clarify further, as this study is based on the data collected from certain 

respondents: apparel industry buyers, suppliers and related managers, so the study design 

has been developed accordingly to answer the research questions and test the hypotheses. 

Nevertheless, the above research design shows the research design path -where the online 

questionnaires and a selected sample has assisted in data collection. In the second stage of 
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the research design it is clearly shown how the data has been analyzed and reported step-by-

step method. Questionnaires details and sampling choice have been discussed in the next 

chapters.   

 

3.3. Questionnaires Details 
 

The survey-questionnaire has been designed based on secondary sources and author’s own 

design. However, author has also used the metric book by Roth, A. V., Schroeder, R. G., 

Huang, X. and Kristal, M., (2008) and from other secondary sources, which are mainly 

journals and other existing researches (please see: table one). Most of the questions are 

designed as likert scale and for the likert scale questions author has referred Brown (2010) 

and Vagia’s (2006) five-step agreement-likert scale samples. After the mentors’ feedback 

and necessary correction, cross-sectional online survey was launched via www.qualtrics.com 

for the pilot survey and then it was officially launched globally from 30th August 2015 to 

14th March 2016. Here is the online questionnaire link:  

https://lutlsb.eu.qualtrics.com/SE/?SID=SV_dbRVPn0a99b6U7z. 

 

Questionnaire’s original copy has been added in the Appendix 1 in English version and 

Appendix 2 is the Bengali version. During this survey there were some issues such as 

language and respondents’ complexity, not willing to answer or reply. In order to reduce 

these barriers, author sent an official request to Bangladesh Garment Manufacturers and 

Exporters Association (BGMEA) for conducting this survey and translated it in other 

language like Bengali. However, BGMEA’s approval letter has been added in the appendix.  

As the main research question of this study is “how to incorporate sustainability in the 

sourcing process?” Thus, sustainability refers to the environmental, social and economic 

issues and for the triple bottom line people, planet and profit oriented questions. 

Consequently, in the main questionnaire author has added sustainability type of questions 

and other questions are mainly about the top management role in the sourcing process, what 

kind of supplier code of conduct which company have already, strategy for sustainable 

sourcing and certifications have in their supply management. However, the main survey-

questionnaire contains total 21 questions with 13 key questions area. Author, recommends 

looking at the questionnaire description of this study, which is added in appendix 1.  

https://lutlsb.eu.qualtrics.com/SE/?SID=SV_dbRVPn0a99b6U7z
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3.4.  Sampling and Respondents 
 

As specified by the Bryman and Bell (2007, 180), sampling constitutes a key steps in the 

quantitative research process and the need of sample selection is played central role in 

quantitative research as well.  In another study, Sreejesh et al. (2014, 73), point out that - 

“sampling is an essential part of any survey process, which presents a cross-sectional 

representative of the target respondents.” Quantitative study’s probability sampling often 

ensures the generalizability and researcher seen as an independent individual where 

respondents are called participants of the study or those being researched for the study 

(Saunders et al. 2015, 166). In another study by, Walliman (2011, 108) states- data sampling 

is a process selecting a small group or people of a large population or group. While, 

Sreejesh et al. (2014, 73) argued that with a single representative of samples, there is always 

a small deviation between true population value and the sample value.  Nevertheless, for this 

study data sampling frame has been presented below: 

 

Figure 22: Sampling frame in relation to target participants 

(Adapted from: Walter 2012 and Walliman, 2011, 109) 

This study followed the single data collection method where respondents are global buyers 

and suppliers of the apparel industry, garments manufacturers and fashion retailers. The 

main reasons behind these sample selections are: as the research is focused on the apparel 

industry’s sourcing process and to assess what are the current situations of apparel sectors 

sourcing sustainability level.  Although, author of this study is aware of that, many of the 

company (Fashion-retailers, buyers and suppliers) would not like to respond due to the 

sensitivity and level of sustainability related questions, but still author has adapted a standard 
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approach to run the survey with long-time perspective and probability sampling techniques. 

The probability sampling technique is a strategy, which allows researcher to collect data 

from a particular population and follows theory of probability; in this study buyers and 

suppliers of apparel industry are the main participants and thus they are the distinctive group 

of respondents. While their (buyer-supplier or specialists) answer have no similarity or close 

relationships due to the type and location of the respondents (Walliman 2011, 110).  

Online survey for the data collection was initiated from the last year 2015 continued till 

March 2016. Data was collected from world’s renowned Garments Manufacturing 

companies, fashion houses and clothing manufacturing suppliers and buyers across the 

world.  Approximately, 1000 mails and phone calls have been sent to across the world who 

are directly involved with apparel industry’s suppliers and buyers. A total of 140 respondents 

answered all the questions, and there were more responses but those could not be considered 

due to incompleteness. Moreover, there are some confidentiality issues in this survey as there 

are involvements of sensitive questions that increase the bias of interviewer. However, here 

is the table 4 below visualizing the respondents’ scenario: 

Number of 

email send 

(continent 

names) 

Number of 

Mails send 

approx. (Out 

of 1000 

mails) 

Total 

Number of 

respond’s 

Actual 

Number of 

responses 

(Fully 

Completed 

survey) 

List of 

Incomplete 

responses 

(Not 

acceptable) 

Top country 

among the 

respondents 

Asia 550 110 

120 20 

Bangladesh 

Africa 100 00 - 

Europe 200 15 
UK, Spain 

and Finland 

North and 

South 

America 

100 4 
USA and 

Canada 

Oceania 50 00 - 

Total 1000 140 120 20 

Highest 

response 

come from 

Bangladesh 

 

Table 4:  Summary of the survey and respondents  

Table 4 above shows that the response rate is around 12% as the author has been sending e-

mails around the globe but most of the responses have been received from Bangladesh, 
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United Kingdom and Spain. There could be some response bias like the deliberate 

falsification or unconscious misinterpretation and it is difficult to understand why 

respondents are not positive about the truths or respondents misunderstanding about the 

questions (Sreejesh et al., 2014, 77). These are some reasons to remove 12 respondents 

answer, as they would mislead the actual study and also those responses contain extremely 

bias information, which would mislead the results of this research. Still, survey data is fair 

and acceptable as author received more than 100 companies sourcing and sustainability 

related data. It is also important to note that this study is an independent study where author 

has asked through the survey many questions where many of respondents did not eager to 

answer or share their information for this type of research. Similarly, author did not use any 

company’s supplier or buyers’ directory to collect data, only the desktop analysis and the 

BGMEA’s approval with the help of personal contacts who are working in garments and 

textile sectors.  

 

3.5.  Reliability and Validity of Data  
 

Sreejesh et al. (2014, 72) suggested that, the data reliability is the most critical element for 

a successful research and play a vital role in the choice of survey method. Without the valid 

data, the results will be misleading. Keeping it in mind, author has used the latest and reliable 

sources for collecting the necessary information. For the number of purposes, author has 

provided many classified data to establish the trustworthiness and kept the close 

communication with the mentors as well. The reliability suggests that the stability and 

consistency through which data are analysed and underline the goodness of the study. On 

the other hand, validity refers to the research survey’s ability to produce the results what 

author is looking for. Reliability seems to be related to the quantitative research, although 

knowledge can change considering some circumstances, even though it is socially 

constructed and self-motivated. There are several methods used for testing the validity and 

reliability of any kind of research. But quality of the data in a survey is highly influenced by 

the choice of questionnaire, design of the questionnaire, sampling method, scaling methods 

and the participant’s knowledge about the topic and qualification (Sreejesh et al., 2014, 72).  
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Considering this research’s reliability and validity, author has gone deeper to understand the 

current circumstances of the global sourcing process and how most of the companies are 

really dealing with sustainability issues. Secondary data have been a biggest source to 

provide sufficient knowledge and then again mentors suggestions and involvement in the 

questionnaire development resulted in making the survey stronger thus increased more 

validity of this research. There are also many other reasons to establish the validity and 

completeness of this study. Firstly, author believes that this study follows the process of a 

Master’s research and meets the necessary steps accordingly. Secondly, this study contents 

and structure also increase the acceptability and validity, as the variables and theory connect 

logically in this study as well. Thirdly, the reliability test results of the quantitative data is 

presented in the data analysis section.  

 

4. EMPERICAL FINDINGS  

 

This chapter presents the results and key findings of this study and hence this chapter 

establishes its value as a most important chapter of this study. In this chapter author only 

presents the respondents arguments with many figures and numbers. Also this chapter shows 

the current situation of the apparel industry and the current level of sustainability in the 

global sourcing practices. At the end of the empirical analysis author has highlighted the 

respondents’ opinions regarding the imrprovements of sourcing process and suggestions.  

 

4.1. Descriptive Analysis of Empirical Findings  

 

In the online survey, author has asked total 21 questions with 13 key questions relating 

to global sourcing and sustainability. To avoid the complexities, it is worth to explain 

briefly the survey-questionnaire by following three phases:  

Phase 1: question 1-6 are basic questions, which are about the organization name, 

respondents’position and type, business type, sourcing areas and what kind of 

certifications organization already have. 
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Phase 2: question 7-19 are key question area which are likert scales type and accordingly 

under the key question there are many sub-questions which has used as a sub-variables. 

Phase 3: last 2 questions are open-ended questions, which gives the opportunity to share 

respondents’ opnions to imrove the sourcing process and to incorporate sustainability. 

For more clarifications about the survey questionnaire please look at the appendix 1. Top 

management role in sourcing, organizations goal through sourcing process and 

organizations sourcing strategy are the main variables which are considered as 

independent variables and then sustainability related variables which are segmented in 

three main categories, respectively economic, environmental and social aspects of 

sourcing are used as a dependent variables for this thesis. Each of this variable have their 

required area covered with different numbers of questions, mostly having likert-scales 

from 1 to 5. To explore the greater view of the firms sourcing strategy, supplier selection 

criteria and consideration of sustainable sourcing practices. Author has received 140 

companies’ response globally and excluding the incomplete respondents, there are total 

120 respondents which can be used for this thesis and further research. However, the first 

question of the survey about the “Organization name” and due to the confidentiality 

issues, author cannot provide the name of any company but the location and country has 

explained in the methodology section of this study.  The second question of this survey 

was to ask about the “Position of the respondents” and summary of findings shown below 

in figure 23.  

Figure 23: Q2- Respondents Position 

Figure 23 shows that roughly 12 percent people who are in survey are supply/purchasing 

manager, 3.4 percent are sourcing specialists, 4.27 percent’s are consultants 25.64 percent 

are top management and 54.70 percent’s is highest are others (e.g. Merchandiser and top 
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management, etc.). Figure 24 presents the answer of question three, which was to ask 

“Which category describe the most”. 

 

 

 

 

 

 

Figure 24: Q3-Respondents category 

Figure (24) shows that the category which describes most of the respondents are a supplier 

which is 74.38%, respectively 9.09% is a buyer, 4.13% is a consultants and 12.40% others 

(merchandiser, consultants, Manufacturer, Project manager and production engineer etc.). 

The fourth question of this survey about the “Business type”, around 67.23% respondents 

are in B2B, 10.08% are in B2C and both are around 22.69% and figure () is the graphical 

representation of this question. 

 

Figure 25: Q-4 Business Type 

The fifth question was to ask respondents “Sourcing Countries and regions”, and the figure 

(25) shows that the highest data collected from Europe 60.33% and second highest region is 

from south-east Asia which is 40.50% and third highest is central America and south 
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America 30.58% and fourth highest are China and Turkey which consist 19.83% and 22.31% 

respectively. And least sourcing regions are Africa and others. 

 

 

 

 

 

 

Figure 26: Q-5 Respondents Sourcing region and countries 

Consecutively, question six was about the “Certifications (Environmental and CSR 

related)” like what kind of certifications respondents firm already have or achieved.  

The following figure 27 shows that 60.68% have ISO (14001-40), 17.09% of respondents 

have EU (green Level) certifications, 2.56% UN Global compacts, 0.88% AA, 0.00% SA 

1000 and 46.15% others (e.g. Alliance, Sedex, BSCI, DENIM, TCP, BSCI, Accord and 

Okkotex etc.). 

 

 

  

 

 

                        

Figure 27: Q-6 Respondents Certifications Level 

To continue, question seven was about if the respondents firm has already “Sustainable 

Strategy” and this is only question which was YES and NO type. From the survey author 

has found that 93% respondents have sustainable strategy and about 7 percent does not 
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practice sustainability at all in their sourcing process. However, after question 1-7, author 

used Likert Scales question pattern from 8-19 and the description of those selected questions 

are given below as bar chart or stacked bar chart and the statistical analysis are presented in 

the data analysis section of this study.  To compare the multiple item like likert-scales it is 

necessary to use normal bar chart or stacked bar charts. In the online survey, question nine 

was to ask about respondents “organizations goals through sustainable supply management 

strategy” and under the question nine there are seven sub questions which are scaled from 

(1-5) and summary of the findings are shown below in figure 28.  

 

Figure 28: Organizations Goals through sustainable supply management strategy 

Figure 28 shows quite diverse responses from the respondents. Logically, we have received 

very high “agree” or “strongly agree” ratio from all the sub variable questions. Interestingly, 

in terms of sustainable focus and view, we have received the highest ratio “agree” or 

“strongly agree” response which is a very good indication for this research. And highest 51% 

of the respondents are sharing the same view of achieving sustainability in all aspects, which 
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is really commendable. However, one-fifth of the respondents are not aware about the 

climate-change eco-innovations in efficient resource use, which is a little bit disappointing 

and alarming at the same time. The following figure 29 shows the top management role in 

sourcing process and total quality management (TQM) answers and this was the question 

number nine. 

Figure 29: Top Management role in sourcing process and total quality management (TQM) 

From figure 29, logically, around 90% of the responses caters to the “agree” or “strongly 

agree” group which represents the importance of top management role in sourcing process 

and total quality management. There are very less responses which are actually ignoring the 

importance of top management. Quite strangely, for the fourth sub-variable question, we 

have the highest disagree response, which says the respondents think that the top 

management should not have a philosophical mind that caters to sustainability and 

sustainable purchasing. Question 10 was to ask what kind of Sourcing Strategy and key 

policies organization have and the results summary shown in figure 30 below:  
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Figure 30: Organization sourcing Strategy and key policies of sourcing 

This question caters to different processes that companies follow to evaluate sustainability. 

Around 90% of the companies uses different set of assessments to assess sustainability of 

the suppliers whereas 70% of the companies requires their partner factories to pass some 

preset qualifications. Interesting fact to be noticed here that ratio of local factory preference 

is greater than overseas factory which indicates that organizations are more comfortable with 

local environment rather than overseas. It is really great to see that 80% of the companies 

think that sustainable sourcing is one of the key strategies of the company. Also, we can see 

that companies relies on both worldwide renowned process such as Lean Six Sigma and 

company’s own assessment tests while assessing the suppliers. Most of the companies (80%) 
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strategize their initiatives keeping supplier’s CSR activities and environmental performances 

in mind. Large number companies, around 85%, coordinate supplier’s sustainability 

implementation, their development and require suppliers to keep development data. Last but 

not the least, 80% of the companies are focused to reduce the environmental impacts by 

taking different initiatives. However, most of the companies (85%) considers environmental 

purchasing practices enhance corporate image. Question (11) was to ask about the 

organizations supplier criteria and SRM related variables and the following stacked-bar chart 

display the summary of this question. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 31: Q11.Supplier selection criteria and supplier relationship Management 

Having seen that 70% of the companies require suppliers to be audited by third parties. 85% 

of the companies’ eye on long term relationship and their sustainability which can meet our 



67 
 

demand. Interestingly, around 30% of the companies don’t do supplier’s economic, 

operational, business and social environment analysis. Whereas 90% of the companies are 

looking for material documentation, 30% of the companies doesn’t even require supplier’s 

sustainability awareness which is actually contradicts the focus of the companies.    

After the explanation of Organization Goals, strategy and top management role in the 

sourcing process the following three questions represents the respondents’ sustainability 

related activities. Author was asking about the Environmental Sustainability practices in 

question 12 and summary of this question shown below by bar chart 32. 

Figure 32: Respondents Environmental sustainability practices and assessments 
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As we can see from figure 32 most of the companies (85%) agree that the corporate image 

enhances through environmental purchasing practices where 75% of cooperate suppliers for 

environmental objectives. While 85% companies are supporting recycling though the 

suppliers, only 68% of them are eco-design and eco-labelling on the products. Moreover, 

only 41% company are purchasing recycled packaging and reusable items where 26% don’t 

know about their position and 32% hold disagree position. This is a strange situation where 

every company believes that they are doing things in sustainable way, but at the same time, 

they are not taking the necessary step to do it. Being aware, around 75% companies perform 

environmental purchasing and monitor supplier to assess their influence on it.  Interestingly, 

only 60% companies provide training to their supplier regarding environmental purchasing 

nearly. Last but not the least, strange fact to see in these sub-variable set, in every question, 

we can see at least 15% of the companies are not even aware about their position in 

environmental purchasing. To understand the firms’ economic sustainability performances 

in the question 15 author was asking economic sustainability related questions and Q13 and 

Q14 findings summary are not presented as those questions has less involvement with the 

main research question of this research.  
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Figure 33:  Respondents Economic Sustainability practices. 

From the economic performance of respondents, we can see that while 75% of the companies 

are interested in supplier’s financial sustainability and their ability to invest on sustainable 

innovation, but only 32% companies are willing to share risks with suppliers to reduce the 

financial risks as a whole and 61% of the companies don’t have the idea about it. 70% of the 

companies use different financial analytical tools to evaluate effective supply chain 

management. Around 80% of the companies link costs to the firm’s financial performance 

and evaluate problems related with cost control. To understand the respondents’ Social 

sustainability performance, author was asking 10 different types of social sustainability 

related questions in question (17) and the answer of respondent’s are given below.  
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Figure 34: Respondents Social Sustainability practices 

Logically, 60% of the companies agree that supply management plays important role in 

achieving sustainable development and 75% of the companies cooperate with suppliers for 

focusing on social responsibility. Initially 80% of the companies investigate suppliers’ 

operation environment and then whether they abide by different laws and regulation or not. 

About 70% of the companies engage themselves with suppliers to train their employees and 

help them to keep positive relation with the local community. Companies’ collaborations 

with local business, NGO, public sectors organization, universities and research 

organizations for sustainable solutions have been much lower (around 40%-50%) than it 

should be. Last but not the least, 70% of the companies cooperate with suppliers for 

organizational development and participate in social development projects which is really a 

good sign as it shows that the awareness is increasing day by day.   
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To sum up the empirical findings, there were also two open-ended questions in the survey 

(Q20 & Q21), where author asked to the respondents about the ways for sustainable sourcing 

improvement and what things to consider in international trade? From the respondents’ 

opinions, most of the respondents mentioned to ensure the quality of the products, establish 

more eco-friendly business environment, more cooperation between buyers and suppliers 

and setting the right strategy. Some interesting suggestions were also being proposed by the 

respondents such as- healthy relations with the stakeholders, clear understanding about the 

sustainable business sourcing among supply chain members, use of organic materials, 

business ethics, understanding the current trends of the business, buyers investment to 

develop the infrastructres, use of thirdparty audits, use of environment friendly technology, 

assessing supplier’s actual capacity of production and taking pro-active risk measurement 

etc. Besides these, some respondents recommended that- need of suppliers’ awareness 

regarding sustainability and stricts regulation on the environment by government. 

The above information shows the empirical evidences and respondents participations and in 

the next section data analysis and hypothesis test results have presented.  

 

5. DATA ANALYSIS AND RESULTS 

 

While doing quantitative research, it is necessary to do data transformation for better 

presentation. There are some missing values, as all of the respondents have not answered 

to all the questions of the survey. All of the Likert-scale questions have values from 1 to 5. 

In order for the response to be considered positive, the author selected values to be 4 to 5. 

At the same time, for negative response seeking questions author chose value 1 and 2. 

Therefore, for neutral response, the author selected value 3 as a neutral response. So 

considering different types of responses, it is wise not to eliminate any lower value response 

from any survey as it could be a negative response seeking question and vice versa. For 

now, the coded data explanation is added in (Appendix 5: Variables introduction) to have a 

better understanding of the data and all variables description analysis is added in the empirical 

findings chapter.    

 

For the data analysis technique, factor analysis, reliability test of all new and existing 

variables have been selected to present in this thesis. After the common factor analysis, the 
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author tested the proposed hypotheses by regression analysis. In the next section, 

summated measurement scales and factor analysis have also been presented.  

 

 

5.1. Measurement scales through factor analysis 

 

Factor analysis, which includes both principal component analysis and common factor 

analysis, is a common statistical approach that can be used to analyze interrelationships 

among a large number of variables and explain those variables in terms of their common 

underlying dimension. (Hair, J. F., Black, W. C. and Anderson, R. E., 2010, 17) The aim of 

the factor analysis is to identify whether the given variables can be grouped in factors. The 

intended number of factors is lower than the original number of variables.  

 

For the factoring purpose, the author has used VARIMAX rotated component matrix 

(VRCM) where the factor value limit is .50 and the Principle Component Analysis (PCA) 

where the Eigen value limit is set as 1. For prior communality estimates, it is set as all 

priors to one. The research question is trying to evaluate the common factors between the 

variables and use Kaiser’s normalization for normalizing the rows of the factor pattern.  

There are two sets of factor analysis in this thesis to identify the independent variables and 

dependent variables. As an independent variables author would like to introduce the main 

headlines of the independent variables which are as follows:  

 

1. Organization Goals through sustainability = 7 variables 

2. Sourcing Strategy = 6 variables 

3. Top management role in sourcing = 14 variables  

(In total 27 variables) 

 

By factor analysis, the author would like to see which variables have common VRCM 

value and how many factors can be created as independent variables for further 

progression. The second factor analysis is related to the sustainability, which is considered 

as dependent variables for the regression analysis and will seek the new factors from the 

following three main questions variables-  
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1. Environment sustainability = 9 variables 

2. Economic sustainability = 6 variables 

3. Social sustainability = 10 variables 

(Total 25 variables) 

 

The process of factor analysis made through following steps:  

 

Figure 35: Factor analysis process 

 

The reliability of data, which ranges from - .60 to .70 and in this study author uses .70-

acceptance level for the reliability (Cronbach’s alpha).  Although, Hair et al. (2010, 91) 

suggests, in exploratory research the acceptance level of reliability varies from .60 to .70 

and in some cases it is possible to use .60. However, the present study’s independent 

variables factor analysis result given below in table 5 and it is worth to mention that, due to 

the space constricts variables short code shown in the table but explanation of each variable 

added in the appendix 5:  
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VARIMAX-Rotated Component Matrix 

Variables (25) 
Factor 

1 

Factor 

2 

Factor 

3 

Factor 

4 

Factor 

5 

Factor 

6 

Factor 

7 
Communalities 

Org_goal7 .894       .815 

Org_Goal1 .855       .692 

Top_man_role4 .837       .680 

Org_goal6 .727       .762 

Org_Sou_Strategy4 .692       .688 

Org_Sou_Strategy8 .606       .800 

Org_Sou_Strategy13 .578       .846 

Org_Sou_Strategy7 .508       .771 

Top_man_role6  .796      .739 

Org_Goal3  .772      .753 

Org_Sou_Strategy11  .685      .797 

Org_Goal2  .683      .719 

Org_goal5  .674      .717 

Org_Sou_Strategy1  .661      .702 

Org_Sou_Strategy10  .579      .797 

Org_Sou_Strategy2 

Revalued: 
Org_Sou_Stra_2_FV 

 .566  -.589    .647 

Top_Man_role1   .838     .708 

Top_man_role3   .731     .567 

Org_Sou_Strategy12   .660     .860 

Top_man_role2   .559     .652 

Org_Sou_Strategy14    .684    .710 

Org_Sou_Strategy9    .616    .734 

Org_Sou_Strategy3     .778   .742 

Org_Sou_Strategy6        .733 

Top_Man_role5        .693 

Org_Sou_Strategy5      .912  .656 

Org_goal4       .646 .690 

Eigenvalue 8.084 4.201 2.528 1.356 1.344 1.123 1.035  

Variance % 29.939 15.558 9.363 5.021 4.976 4.159 3.835  

Cumulative % of 

Variance 
29.939 45.498 54.861 59.881 64.858 69.017 72.852  

Cronbach's Alpha .828  

Kaiser-MSA .777  

 

Table 5: Factor analysis results - Organization Goals, top management and strategy (GTS) 

 

From table 5, 7-factors are extracted where around 73 percent cumulative relations have with 

other factors which can be used for further analysis. And their communalities values also 

over .50 and Eigen value also shows the positivity as each factors value is over 1.00. On the 

other hand, all 27 variables Cronbach Alpha shows the positive reliability as the acceptance 

level is .70 and Kaiser-MSA value is also above .70. So both are positive and acceptable. 

There is one negative correlated factor in factor 1, which has been revalued to adjust with 

other factors and the process of revalued and renamed as follows: Org-Sou-Strategy-2 (1=5) 

(2=4) (3=3) (4=2) (5=1) into new variables name as Org_Sou_Stra_2_FV. However, in the 

appendix (6), factor analysis scree plot can be found and in the following section, 
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sustainability factor analysis table is presented. The next table 6 displays the sustainability 

related variables factor analysis, which contains 25 sub-variables under three main 

sustainability indicators and explantion of each variables explained in appendix 5. 

 

  VARIMAX - Rotated Component Matrix 

Variables (25) Factor 

1 

Factor 

2 

Factor  

3 

Factor  

4 

Factor 

 5 

Factor 

6 

Factor 

7 

Communalities 

Sus_ind_Social-10 .879       .760 

Sus_ind_Social-7 .827       .769 

Sus_In_Env-8 .745       .640 

Sus_ind_Social1  

Revalued: 

Sus_In_Soc_1_FV 

- .724       .734 

Sus_ind_Social6 .696       .678 

Sus_ind_Econ3 .556       .645 

Sus_ind_Social5        .628 

Sus_ind_Social8  .847      .670 

Sus_ind_Social2  .799      .624 

Sus_ind_Social9  .651      .528 

Sus_In_Env5  .564      .781 

Sus_In_Env7   .735     .764 

Sus_In_Env6   .670     .676 

Sus_ind_Econ1   .598     .651 

Sus_In_Env3   .588     .701 

Sus_In_Env1   .567     .794 

Sus_ind_Social4    .804    .755 

Sus_ind_Econ4    .781    .797 

Sus_ind_Econ5    .494    .743 

Sus_ind_Econ2     .772   .612 

Sus_ind_Econ6     .583   .692 

Sus_In_Env9      .719  .821 

Sus_In_Env4      .685  .839 

Sus_In_Env2       .722 .843 

Sus_ind_Social3       .611 .836 

Eigenvalue 7.217 3.558 2.031 1.566 1.421 1.171 1.018  

Variance %  28.867 28.867 8.125 6.263 5.684 4.685 4.071 

Cumulative % of 

Variance 

28.867 43.098 51.223 57.486 63.170 67.856 71.926 

Cronbach's Alpha .884 

Kaiser-MSA .716 

 

Table 6: Factor analysis results – Sustainability related variables 

 

From the second factor analysis table 6, author has found that there are 7-factors extracted 

where each factors having Eigen-values higher than one and 72% of the variances with the 

positive reliability, MSA and communalities. Scree plot of both factor analyses can be seen 

from the appendices. However, like the previous factor analysis table in this table there is 

also one negative factors which is social sustainability factor one and revalued for finding 

the mean scores and revaluing process has shown in the table one but the new name of this 

factor is - Sus_In_Soc_1_FV. 
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5.2. New variables Reliability & Descriptive Analysis 

 

Two sets of new variables have been found from factor analysis. The first set of variables 

has been used as independent variables which are presented in table 5, named as GTS = 

Goals, Top Management and sourcing strategy and the second set of new variables has been 

named as SF= Sustainability factor, which are presented in table 6, which has been used as 

dependent variables for regression analysis. Before proceeding to the regression analysis, 

the author would like to check which variables can be used for regression analysis and for 

that reliability test has undertaken and shown below in the following table 7.  

Variables  Explanations of Variables Cronbach's 

Alpha 

N. of 

items 

Organization Goals 

(factor -1, from table 5) 

Organization goals to achieve long-term 

sustainability, having specific sourcing strategy and 

measure the supplier performance 

.888 8 

Sourcing Strategy 

(factor -2, from table 5) 

Sustainability as a sourcing strategy and organization 

goal where, top management also require reliable 

suppliers  

.867 7 

Top management 

(factor -3, from table 6) 

Top management has high role on sourcing process 

(e.g. impact of SCM unit and value creation through 

SCM) and sourcing strategy is to reduce the 

sustainability costs 

.767 4 

Sourcing Strategy 

(factor -4, from table 6) 

Sourcing strategy to reduce env. Impacts and 

allowing sustainable technology to use in the process 
.596 3 

Social sustainability – 

(factor -1, from table 6) 

Organization Social sustainability has high role in 

this measurement, Environmental purchasing, 

training, supplier total cost are also essential in this 

variables  

.869 6 

Sustainability (Env. + 

Social)  

(factor- 2, from table 6) 

Focus on recycled materials (environment) and close 

collaboration with the supplier communities to 

improve the Social sustainability (e.g. Universities, 

NGOs and so on. (Doesn’t contain any eco 

sustainability variables)  

.767 4 

Env + Eco-sustainability/ 

(factor- 3, from table 6) 

Focus on environmental sustainability (e.g. reducing 

risk through env. Purchasing, recycling, reuse and 

resource efficiency etc.)  and economic sustainability 

of the suppliers 

.736 5 

Economic sustainability 

(factor- 4, from table 6) 

Focus on economic sustainability (e.g. using advance 

tool for better financial measurement and analyzing 

the effect of supply chain) and monitoring the 

supplier operating environment.  

.665/.692 2/3 

Financial  sustainability- 

(factor- 5, from table 6) 

Financial Sustainability related to cost control and 

sharing the risk with supplier to minimize the overall 

risks of the firm. 

.533 2 

Env. sustainability 

(factor- 6, from table 6) 

Environmental sustainability focusing on eco-design 

and eco labelling  
.503 2 

Env + social 

Sustainability 

 (factor- 7, from table 6) 

Co-operation with suppliers for environmental 

objectives and stakeholder management for social 

sustainability establishment. 

 .695 2 

 

Table 7: Reliability test and new variables explanation 
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Table 7 shows the short variables and their explanation and corresponding codes in SPSS 

software. The measurement scales of reliability acceptance are minimum .70 and below .70 

are rejected and will not use in the regression analysis. 

 

5.3.  Descriptive statistics of new Variables 

 
Table 8 shows the explained statistics of new variables, which is generated by SPSS 

software. To do this author has created the average (mean) of all new factors and the standard 

deviation. Bearing in mind, for the linear regression model, mean and standard deviation 

scales of new variables are important to check the conditions if they are normally distributed 

or not. In this case descriptive statistics seems normal and can be used for further analysis.  

Additionally, the number of missing values and actual respondents’ number are also given 

below. 

 

 

Table 8: Basic statistics of new variables 

 

 

 

 Descriptive Statistics of new Variables  

Variables (8) Mean Std. Deviation N Missing 

SF1: Social sustainability 3.4394 .61943 120 0 

SF2: Sustainability (Env.+ Social) 3.4896 .69567 120 0 

SF3: Env + Eco-sustainability 3.8304 .47863 120 0 

SF3.1- Environment sustainability 3.8557 .48575 119 0 

SF2.2- Social sustainability 3.6139 .78233 120 0 

SF4:  Economic sustainability 3.7983 .50135 119 0 

F1-Organization Goals 3.8936 .74547 120 0 

F2- Sourcing Strategy 4.0801 .49306 120 0 

F3- Top management 4.2311 .62110 119 1 

F1.1- Goals and Strategy 1 3.8601 .72103 120 0 

F2.1 - Goals and Strategy 2 4.0156 .49939 120 0 

F3.3- Top management  3 4.3501 .68457 119 1 
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5.4. Regression Analysis  

 
For empirical interpretation of the findings statistical software SPSS was used to run the 

general linear regression analysis to ascertain the validity of the model fits and to test the 

hypothesis. Through the regression analysis author would like to calculate and to predict the 

significancy of dependent and independent variables. There are 7 models in relation to the 

(Sustainability and Organizations goal, strategy and top management role) the new 

variables presented in the previous sections. Below is an illustration of all 7 model and 

explanations of the different terms used in the statistics tests.  

Model 01: Organisation goals, strategy and top management have high role on 

sustainability. 

Model B β t P<Sig. R  R2  Adj. R2  F  Sig H 

(Constant) 2.46   8.18 0.00 

0.836 0.699 0.691 88.952 0.00 

H1 

F1-

Organization 

Goals 

0.70 0.84 15.31 0.00 

F2- Sourcing 

Strategy 
-0.41 -0.33 -5.82 0.00 

F3- Top 

management 
-0.02 -0.02 -0.25 0.80 

Dependent 

variable  
SF1: Social sustainability 

Independent 

variable 
(Constant), F1-Organization Goals, F2- Sourcing Strategy, F3- Top management 

 

Table 9: Hypothesis one test results  

 B – Value- the B-value are the values for the regression equation for predicting the dependent 

variable from the independent variable. 

 Sig. – Value - Coefficients having Sig (p)-values less than alpha are statistically significant.  For 

example, if you chose alpha to be 0.05, coefficients having a Sig (p)-value of 0.05 or less would be 

statistically significant 

 F-Value - In general F-statistics denotes the joint probability significance of the independent 

variables.  

 R-Square – is the coefficient of determination, which indicates the percentage of total variations of 

Y.  

 Anova and F-ratio- provides the statistical test for overall model-fit terms of the F-ratio and 

statistically significance level accepted .000.  
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 t- Value – measures the significance of the partial correlation of the variables reflected in the 

regression coefficient. It gives the researcher a high level of assurance that the coefficient is not equal 

to zero. (Hair et al. 2010) 

From table 9 we can see that R-square, which is also called coefficient of determination, fits 

well in this model, in this model around 70% of sustainability is predicted or depended on 

the independent variables. While two of beta coefficient values have negative influence on 

dependent variable that is social sustainability but F1-Organisation goals have positive 

efficiencies and can predict social sustainability around 84%. These values indicate the 

changes in social sustainability from one-unit change of these three factors. If the p-value is 

below the significance level, we cannot accept the H0. In this case author cannot accept null 

hypothesis because F1-TGS which is mostly about Organization’s Goals and F2-TGS which 

is sourcing strategy have no role on social sustainability, as the p-value of F1-TGS and F2-

TGS below the significance level. Otherwise, author can argue that the alternative hypothesis 

is true for F1- organization goals and F2- Sourcing strategy, while the F3-top management 

has no role on social sustainability.   

To sum this model: Organization goals and sourcing strategy can effect on the sustainability 

while top management doesn’t play vital role on sustainability. Although in this model, 

dependent variables author has seen that this sustainability mostly related with the social 

sustainability. Basically H0 is rejected alternative H1 partially accepted.  

Model 02: Organisation goals, strategy and top management have high role on 

environment and social sustainability. 

Model B β t Sig. R  R2  Adj. R2  F  Sig H 

(Constant) 2.51   4.17 0.00 

0.206 0.042 0.017 1.699 0.17 

H2 

F1-

Organization 

Goals 

0.05 0.06 0.58 0.56 

F2- Sourcing 

Strategy 
0.30 0.22 2.14 0.04 

F3- Top 

management 
-0.11 -0.10 -0.93 0.36 

Dependent 

variable  
SF2: Sustainability (Env.+ Social) 

Independent 

variable 
(Constant), F1-Organization Goals, F2- Sourcing Strategy, F3- Top management 

 

Table 10: Hypothesis one-test results  
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The second model cannot be use or tested as the model is not signification and only 5% is 

capable to explain the variability. So, hypothesis (2) considered as rejected. The third model 

is seeking, if top management has role on the organization’s sustainability.  

  

Model 03: Organisation goals, strategy and top management have high role on 

environmental sustainability. 

 

Model B β t Sig. R  R2  Adj. R2  F  Sig H 

(Constant) 2.19   5.81 0.00 

0.456 0.208 0.187 10.063 0.00 

H3 

F1-

Organization 

Goals 

-0.09 -0.14 -1.59 0.12 

F2- Sourcing 

Strategy 
0.20 0.20 2.21 0.03 

F3- Top 

management 
0.28 0.37 3.82 0.00 

Dependent 

variable  
SF3: Env + Eco-sustainability 

Independent 

variable 
(Constant), F1-Organization Goals, F2- Sourcing Strategy, F3- Top management 

 

Table 11: Hypothesis three test results  

 

From the above table 11, we can conclude that the null hypothesis is somewhat rejected as 

except only one of the independent variables, all other two variables have been significant 

in explaining sustainability. More specifically, we can notice that the F2-organization 

sourcing strategy and F3- top management are significant in explaining environmental and 

economic sustainability. As for the R square value, we can see that the model is only 21% 

capable in explaining the variability of sustainability depending on these variables. From 

this point of view, the model is significant enough as the F stat. P Value is less than 0.05. 

From the beta coefficient value, we can conclude that only F2- organization strategy and F3- 

top management have positive prediction on the envieronment and economic sustainability 

whereas F1-Organization goal is having negative predictions. These values indicate the 

changes in sustainability from one-unit change of these all three factors.   
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To sum this model: F2-Sourcing strategy and F3- top management can effect on the SF3- 

economic and social sustainability while organization goals do not play vital role on 

economic and environmental sustainability.  

Model 04: Sourcing Goals and strategy and top management has high role on sustainability 

but less dependent on goals and strategy.    

Model B β t Sig. R R2 Adj. R2 F Sig H 

(Constant) 2.39   7.77 0.00 

0.818 0.669 0.66 77.484 0.00 

H4 

F1.1- Goals 

and Strategy 1 
0.70 0.81 13.70 0.00 

F2.1 - Goals 

and Strategy 2 

-

0.45 
-0.37 -6.33 0.00 

F3.3- Top 

management 3 
0.04 0.05 0.78 0.44 

Dependent 

variable  
SF1: Social sustainability 

Independent 

variable 

(Constant), F1.1- Goals and Strategy 1,  F2.1 - Goals and Strategy 2, F3.3- Top 

management 

 

Table 12: Hypothesis four test results  

From the above table 12, we can conclude that the null hypothesis is rejected as except one 

of the independent variable, all other two variables have been significant in explaining the 

social sustainability. More specifically, we can notice that the F1-Organisation goal and 

F2.2- Goals and strategy is significant in explaining the social sustainability.  

As for the R square value, we can see that the model is 67% capable in explaining the 

variability of sustainability depending on these variables. From this point of view, the model 

is significant enough as the F stat. P Value is less than 0.05. From the beta coefficient value, 

we can conclude that only F1.1- Goals and Strategy 1 and F3.3- Top management (3) can 

predict the social sustainability whereas F2.1 - Goals and Strategy 2, is having negative 

prediction on dependent variables. These values indicate the changes in sustainability from 

one-unit change of these three factors.   

To sum this model 4- Organization goals and strategy can affect the social sustainability 

while top management does not play vital role on sustainability.  
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Model 05: Organisation goals, strategy and top management have high effect on 

environmental sustainability.  

Model B β t Sig. R R2 Adj. R2 F Sig H 

(Constant) 2.38   6.28 0.00 

0.514 0.264 0.224 6.625 0.00 

H5 

F1-

Organization 

Goals 

-0.50 -0.77 -0.98 0.33 

F1.1- Goals 

and Strategy 1 
0.40 0.59 0.76 0.45 

F2- Sourcing 

Strategy 
-1.23 -1.24 -2.11 0.04 

F2.1 - Goals 

and Strategy 2 
1.40 1.43 2.43 0.02 

F3- Top 

management 
0.35 0.45 1.61 0.11 

F3.3- Top 

management 3 
-0.04 -0.06 -0.23 0.82 

Dependent 

variable 
SF3.1- Environment Sustainability 

Independent 

variable 

(Constant), F1-Organization Goals, F1.1- Goals and Strategy 1, F2- Sourcing 

Strategy, F2- Sourcing Strategy, F2.1 - Goals and Strategy 2, F3- Top 

management, F3.3- Top management  3 

 

Table 13: Hypothesis five test results  

 

From the above table 13, we can conclude that the null hypothesis is accepted, as two of the 

independent variables have been significant in explaining environmental sustainability while 

other four independent variables are not. More specifically, we can notice that the (F2 + 

F2.2) which is -Organization goals and sourcing strategy are significant in explaining the 

environmental sustainability. As for the R square value, we can see that the model is only 

26% capable in explaining the variability of environmental sustainability depending on these 

variables. From this point of view, the model is significant enough as the F stat P Value is 

less than 0.05. From the beta coefficient value, we can conclude that only- F1.1- Goals and 

Strategy 1, F2.1 - Goals and Strategy 2 and F3- top management can predict positively 

environment sustainability whereas other three independent variables are having negative 

prediction on environment sustainability. These values indicate the changes in 

environmental sustainability from one-unit change of these three factors.   
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To sum this model 5: Organization sourcing strategy can highly affect the environmental 

sustainability while organization goals play minor role and others do not predict or explain 

the environment sustainability.  

Model 06: Economic sustainability depends on the organisation goals, strategy and on top 

management decision. 

Model B β t Sig. R R2 Adj. R2 F Sig H 

(Constant) 2.23   5.79 0.00 

0.534 0.285 0.247 7.384 0.00 

H6 

F1-

Organization 

Goals 

2.31 3.43 4.45 0.00 

F1.1- Goals 

and Strategy 1 
-2.15 -3.10 -4.01 0.00 

F2- Sourcing 

Strategy 
-0.12 -0.11 -0.20 0.85 

F2.1 - Goals 

and Strategy 2 
0.45 0.45 0.78 0.44 

F3- Top 

management 
0.06 0.07 0.27 0.79 

F3.3- Top 

management 3 
-0.16 -0.22 -0.82 0.41 

Dependent 

variable  
SF4: Economic sustainability 

Independent 

variable 

(Constant), F1-Organization Goals, F1.1- Goals and Strategy 1, F2- Sourcing 

Strategy, F2- Sourcing Strategy, F2.1 - Goals and Strategy 2, F3- Top 

management, F3.3- Top management  3 

 

Table 14: Hypothesis six test results 

  

From the above table 14, we can conclude that the null hypothesis is accepted, as only two 

of the independent variables have been significant in explaining economic sustainability. 

More specifically, we can notice that the F1-organisation goals and F1.1- Goals and strategy 

are significant in explaining economic sustainability.  

As for the R square value, we can see that the model is only 29% capable in explaining the 

variability of economic sustainability depending on these variables. From this point of view, 

the model is significant enough as the F stat P Value is less than 0.05. From the beta 

coefficient value, we can conclude that only F1-organisation goals, F2.1 – goals and strategy 

and F3-top management are having positive prediction on economic sustainability whereas 

the rest of others variables are having negative prediction on the economic sustainability. 
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To sum this model 6: Organization goals have positive impact on the economic sustainability 

while top management and sourcing strategy do not have that much role comparing to the 

organizations economic sustainability goals.  

Model 07: Social sustainability depends on the organisation goals, strategy and on top 

management decision. 

Model B β t Sig. R R2 Adj. R2 F Sig H 

(Constant) 1.56   2.63 0.01 

0.551 0.304 0.266 8.14 0.00 

H7 

F1-

Organization 

Goals 

-1.24 -1.18 -1.56 0.12 

F1.1- Goals 

and Strategy 1 
1.43 1.32 1.74 0.09 

F2- Sourcing 

Strategy 
5.58 3.52 6.15 0.00 

F2.1 - Goals 

and Strategy 2 
-5.36 -3.42 -5.99 0.00 

F3- Top 

management 
-0.16 -0.13 -0.47 0.64 

F3.3- Top 

management 3 
0.19 0.16 0.60 0.55 

Dependent 

variable  
SF2.2- Social sustainability 

Independent 

variable 

(Constant), F1-Organization Goals, F1.1- Goals and Strategy 1, F2- Sourcing 

Strategy, F2.1 - Goals and Strategy 2, F3- Top management, F3.3- Top 

management 3 

 

Table 15: Hypothesis seven test results  

From the above table 15, we can conclude that the null hypothesis is accepted, as two of the 

independent variables have been significant in explaining social sustainability. More 

specifically, we can notice that the F2-Sourcing strategy and F2.1- Goals and strategy are 

significant in explaining social sustainability.  

As for the R square value, we can see that the model is only 30% capable in explaining the 

variability of social sustainability depending on these variables. From this point of view, the 

model is significant enough as the F stat P Value is less than 0.05. From the beta coefficient 

value, we can conclude that only F1.1- Goals and Strategy 1, F2- Sourcing Strategy and 

F3.3- Top management 3, are having positive prediction on the social sustainability whereas 

F1-Organization Goals, F2.1 - Goals and Strategy 2 and F3- Top management are having 

negative prediction the dependent variable. These values indicate the changes in social 

sustainability from one unit change of these three factors.   
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To sum this model 7: Sourcing strategy have high influence on the social sustainability while 

others such as top management, goals do not play vital role on explaining the social 

sustainability. 

 

5.5.  Results 

 

In connection with the data analysis, it is clear that incorporating sustainability in sourcing 

process is a complex task and to identify the best practices organization’s goals, strategy and 

top management play different roles to incorporate sustainability. Author simply presents 

the hypothesis results which is given below by table 16:  

 

H # Hypothesis Results  Accepted / Rejected 
H 1 Organisation goals, strategy and top management have high role 

on sustainability. 

 

Partially supported 

H0- rejected 

H2 Organisation goals, strategy and top management have high role 

on environment and social sustainability. 

Rejected  

Statistically model does 

not fit significance level 

F- 0.17> 0.00 

H 3 Organisation goals, strategy and top management have high role 

on environmental sustainability. 

 

Somewhat accepted as 

one independent variable 

is not significant in this 

model 

H4 Sourcing Goals and strategy and top management has high role 

on sustainability but less dependent on goals and strategy.    

 

Partially supported as the 

goals and strategy can 

affect the social 

sustainability while the 

top management is not 

significantly impact on 

SS. 

H5 Organisation goals, strategy and top management have high 

effect on environmental sustainability. 

Rejected 

Only sourcing strategy 

has positive impact on 

environment 

sustainability comparing 

to other variables 

H6 Economic sustainability depends on the organisation goals, 

strategy and on top management decision. 

Rejected 

Only organization goals 

have high impact on the 

economic sustainability 

of the firms 

H7 Social sustainability depends on the organisation goals, strategy 

and on top management decision. 

Rejected 

Only sourcing strategy 

can influence on the 

social sustainability 

 

Table 16:  Hypotheses results summary 
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To sum up the hypothesis results, table 16 has highlighted the main results of this thesis. In 

order to incorporate triple bottom line in the sourcing process there some key factors, which 

played significance role, and some are not. From the data analysis section, we can see clearly 

that organization goals play vital role to keep the optimum level of economic sustainability 

while the environment sustainability highly depends on the organization sourcing strategy 

and partially top management also play an important role on environment sustainability. 

Therefore, to incorporate social sustainability organization goals and sourcing strategy play 

equal role while the top management does not influence at all. It is also important to mention 

that, top management has some role on the economic and environment sustainability but the 

organization’s sourcing strategy play key role to incorporate all three perspective of 

sustainability. Based on the empirical findings and data analysis, the following aspects 

shows which factors have high role to incorporate sustainability in the sourcing process:  

A. Sourcing Strategy - high role to accomplish triple bottom line in sourcing process 

B. Organization goals through sourcing - firstly to achieve economic sustainability, 

secondly environmental and social is the last engagement of sourcing goals 

C. Top management role to incorporate sustainability - Overall the involvement of top 

management is very low.  

From this three main strategy author would like to mention also that, all three key factors 

are playing vital role to incorporate environment sustainability but the organization sourcing 

strategy overall play important role to select the suppliers to incorporate sustainability.  

Nonetheless, Organic production, fair-trade and shared value creation are other major 

strategies to implement the proper sustainability in global sourcing process. The total, 

apparel industry is not unsustainable as the human will always requisite the clothes, thus the 

demand are more cumulative. All in all, textile / apparel industry has to be more innovative 

and eco-design oriented. Hence, the supplier ethical consideration and development of 

manufacturing process are crucial steps for these sectors.   
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6. DISCUSSION AND CONCLUSION  

 

At the final stage of this thesis, author would like to present a summary of the most important 

factors relating to the research subject. Here basically author has highlighted the strengths 

of this thesis, theoretical implications, managerial recommendations, some limitations and 

the further research direction. Also author has presented the ethical reflection of this study, 

which simply denotes transparency of each step and validity of the research. Therefore, this 

section briefly summarizes the whole research. The following figure demonstrates a simple 

recommended developed for future sourcing development which is reframed based on 

several other studies (Bush, 2008 and Hoeven, 2009):  

 

Figure 36: TBL approach sourcing development recommendation  

The empirical findings of this study and data analysis sections have generated some useful 

results for this thesis. Those findings indicate that there is still a long-way to go to 

incorporate complete sustainability but those driven by key competencies and technology 

have positive results. Although, in some cases it is very difficult to assess all three 

sustainability perspectives but critical assessment and right strategy for sustainable supplier 
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development could improve the overall sustainability process. Weele (2014, 317) suggests 

that by supply chain excellence, it is possible to establish the supply chain integrity and trust 

to the business-to-business relationships. From the findings it can be concluded that suppliers 

are important source of competitive advantage to companies, and suppliers are also creating 

unforeseen problems for the buyers. So in this regard incorporating sustainability requires 

active involvement of both parties, which also requires financial investment ability and 

technology driven sourcing process which is shown in the figure 36. Only in the social 

sustainability process, there is less involvement with the technology but suppliers are the 

one on whom firm should consider as first priority to incorporate social sustainability and 

offer healthy and safe work environment. Social sustainability in the apparel industry is the 

biggest challenge in the recent years and buyers and suppliers’ collaboration could minimize 

the risks and increase the garments employees’ satisfaction. 

However, incorporating sustainability and evaluating the degree of sustainability are 

complex tasks in the apparel sourcing process. But the sustainability initiative should start 

from the supply management professionals who are committed to respect the people and 

planet to make the profit. The next step could be sharing the knowledge and showing the 

integrity to the suppliers to achieve the corporate sustainability in general.  Apparel 

industry’s sourcing model can be developed in more innovative ways and can be adapted to 

the triple bottom line (TBL). The impacts of climate change and less resource scarcity make 

human to rethink about the total supply chain and demand.  From the empirical evidences it 

is clear that most of the companies are using sustainability as a status quo. But most of the 

company does not really measure the degree of sustainability clearly. Although it is very 

difficult to implement Triple-bottom line approach but still it is possible to use the continues-

improvement metrics for increasing the sustainability level. There are also some remarkable 

fashion retailers who proved that it is possible to make organic clothes in more ethical way 

which has less impact on the society but can offer high return economically and increases 

the social satisfaction. Buyers and suppliers should think about their business from a more 

moralistic point of view and government should implement much more strict carbon 

emission regulations and global trade unions should raise the sustainability awareness in the 

clothing industry’s supply chain.  
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6.1. Theoretical Implications 
 

From the empirical findings and the overall research, it is clear that the success of sourcing 

and business strategy is highly dependent on the organization’s sourcing strategy, goals, 

resources and networks. Therefore, many small firms are highly dependent on the suppliers 

and lag in infrastructure. It is necessary that buyers should set some goals to achieve the 

sustainable competitive advantage. In the later stage the company should set strategy and 

develop a supplier’s code of conducts. The implications of triple bottom line theory suggest 

that firm can acquire long term sustainable advantage to avoid the undesirable 

circumstances.   

 

The theoretical contribution of this study suggests that firm resource based view plays a vital 

role to understand firm’s capacity, while the TCE shows that the stage to make or to buy 

situation of the company and then, it has also its own unique site which shows, how to source 

or make completely? Resource dependence theory suggests the importance of the network 

and dependency of other firms’ resources in this particular study. Resource dependency 

explains how much buyer or suppliers’ dependent on each other. Thirdly, dynamic 

capabilities show the ability to transformation and adapting new technology and preferably 

sustainability oriented (environmentally friendly) technology. Besides these main theory 

understanding the triple bottom line, necessity of the sustainability in sourcing process and 

corporate response towards the society, nature and stakeholders, overalls. However, 

supplier’s selection, SRM and criteria for suppliers suggest, what could be the key factors to 

improve the overall industry's process. 

 

Therefore, supplier’s certifications like ISO 26000, ISO 14001-40, and UN-global compact, 

EMAS, Accord and Alliance give buyers strong assurance to select the supplier. On the other 

hand, supplier auditing and building a collaborative relationship are strategic approach to 

achieve economic and environmental sustainability. To gain the social sustainability supplier 

should focus on the employee’s wages, creating safe work environment and giving 

opportunity to build a sustainable work environment.  

 

In the theory part author has suggested the transaction cost of economics approach and firm’s 

competencies to understand the firm’s key capabilities and resources of the firm as well. 
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However, to achieve the sustainable competitive advantages in the sourcing process the core 

competence approach theory can be applied. Fundamentally, firm should concentrate on its 

resources on a set of core competencies where it can be achieved and add unique value in 

the overall supply chain process.  Through core-competencies supplier and buyer can gain 

long-term competitive advantages. All the competencies should be more efficient and focus 

on firms need adjustment.  

 

As Weele (2014, 183) refers that Supplier selection process also plays a crucial role on the 

sourcing process and supplier selection process is also a key strategy to build the supplier-

buyer relationship. As the empirical finding suggests that firm should select those suppliers 

who has the capability to manage the technical, managerial abilities to deliver the required 

level of performances. Also supplier should understand the buyer requirement to meet the 

needs and at the same time creating the sustainable environment to operate the whole 

business. The priority and guidelines should be given by the buyer to achieve the supplier 

sustainability.  

 

From the apparel industry’s network model, we can see that around 26 million people are 

involved with the apparel industry and in the near future it will be increased due to the global 

demographic growths. In another study of fashion forum (2007), shows that the apparel 

industry is locked in an unsustainable environment and has complex supply chain 

environment. As a results, many of small company are not willing to change as they have 

fewer resources and fewer possibilities to revise their supply chain. There are also some 

remarkable fashion retailers who proved that it is possible to make more ethical way organic 

clothes, which has less impact on the environment but high return on economical ways and 

increases the social satisfaction.  Notably, some of the fast fashion retailer’s business model 

are playing dynamic role to implement the sustainability and research shows that vertically 

integrated companies are more successful in the fashion industry.  

 

From the necessity of sustainability implementation theory, the impacts of climate change 

and less resource scarcity make human to rethink about the total supply chain and demand.  

Although it is very difficult to implement triple bottom line approach equally but still it is 

possible to use the continues-improvement metrics for increasing the sustainable degrees. 

Buyers and supplier should think about their business moralistic ways and government 
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should implement much more strict carbon emission regulations and global trade unions 

should raise the sustainability awareness in the clothing industry’s supply chain.  

 

To conclude the theoretical implication, apparel industry’s product development and 

sourcing model will need to become more - differentiated, - integrated, -transparent, - 

analytically optimized and more technology driven. And future-sourcing models will be 

based on the organization’s key resources, process and IT system. Lastly, incorporating 

sustainability and responsible sourcing process are obvious and this should be the key 

strategy as the resources are really limited.          

                                             

6.2. Answering the Research Questions 

  

This study’s research question has been formulated as follows- Main RQ - How to 

incorporate sustainability in the sourcing process and evaluation of sustainability in the 

present sourcing process?  The main objective of this study is to evaluate the present 

sustainability level in sourcing process; also identify the key competencies required to 

implement sustainability in sourcing process. Specifically, author would like to identify the 

current situation in global sourcing process of clothing sector and provide possible 

recommendations to implement Triple-Bottom-Line (TBL) approach in sourcing process.     

The first sub research question of this paper is: what are the key tools / strategies to identify 

the competencies through sustainable sourcing practices? And the second sub-research 

question is: How to implement triple bottom line in the sourcing process? To present a simple 

overview, author has drawn a table 17 below with research question answers:   
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 Key Concepts Research 

Questions 

Theories Research Results 

To understand the 

definition and concepts 

the following key 

concepts has explained 

and used as a literature 

overview:  

 

Global Sourcing 

Sustainable sourcing 

Responsible Sourcing 

Different supply 

Strategies 

Corporate 

Responsibility 

Triple Bottom Line 

(Earlier research 

examples) 

 

 

 

 

 

 

 

 

Main RQ 

Sub RQ 01 

Sub RQ 02 

The following theories 

author has used to 

support the hypothesis 

and research questions:  

 

 

ARA model  

Apparel Industry, 

SRM & Supplier 

Selection 

 

Competencies: 

RBV, RDT & TCE, 

Dynamic Capabilities 

 

Sustainability: 

CR, Importance of 

sustainability & TBL 

Firstly, empirical findings 

have generated some useful 

results and answered the RQs.  

 

Secondly, statistical analysis 

clarifies more specific which 

factors play vital role for 

incorporating sustainability and 

have brought the hypothesis 

results. 

 

Particularly, current sourcing 

evaluation shows that all three 

aspects of sustainability 

adapting are challenging and 

most of the company is using 

sustainable responsibility as a 

status quo and having lack of 

sustainable purchasing 

trainings and understandings. 

 

Closing note- top management 

has less roles but sourcing 

strategy is the most important 

and for the economic 

sustainability organization 

goals play vital role. Supplier 

and buyers collaboration 

important to establish social 

sustainability and economic 

sustainability.  

 

Table 17: Reserach question answer 

Above table presents the summary of the research questions answer. As in chapter five the 

findings and results of this thesis have been explained in a detailed manner, so here only a 

summarized view has been presented. 

 

6.3. Managerial Implications  

 

For the managers, this thesis highlights the current situation of apparel industry’s sourcing 

process, which includes what factors are the key drivers to incorporate sustainability in the 

sourcing process and what are the resources need to source more sustainable ways. It is 
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undeniable that the growing concern of the global environment and societal expectations are 

raised in recent years due to the fact that the corporation’s economic activity is responsible 

for diminishing the world’s resources and causing the dramatic changes to the global 

atmosphere. When a company is decided to source from global market, the motive of this 

sourcing should start with the business strategy. Once the company’s supply unit planned 

for sourcing then the top management or upper level management board should deliver the 

message clearly about the core objectives and goals of the sourcing.  

As this study’s empirical findings presents that top management sustainability concern and 

sustainable sourcing process concern is very low. Sourcing process should not be used as a 

solution for cost saving or operational problem but by sourcing (especially in the apparel 

industry) company could increase the dynamic capability and expands the global market 

easily. From figure 28 regarding the economic sustainability of the respondnets highlights 

that many firms do not check the financial sustainability of the suppliers and lack of 

collaboration for risk sharing. To avoid these circumstances, firm’s manager could be more 

cooperative and share the risks to minimize the risks. And in this way, both parties’ business 

could be more sustainable and have long-term goals economic feasibility in the sourcing 

process.  

As a managerial implications and recommendations author would like to recommend to the 

supply / sourcing / procurement manger to understand first the industry's overall scenario. 

Secondly, to see what steps should be taken to make the sourcing process more easy, 

economic goals achievement, environmentally acceptable and socially responsible. Thirdly, 

what are the main goals of sourcing and what kind of suggestions or principles planned by 

the top management. Also from the figure 34, respondnets social sustainability practices 

issues, many of repondents answered neutral, so it means there is a huge gap to understand 

the social sustianbility and responsibility towards the labour, society and other social 

stakholders. Similarly, about the environmental sustainability practices, figure 32 illustrates 

that respondents are not using or buying recycled materials and have lack of environmental 

purchasing training. So, in this case author would like to recoomend for the proper training 

to understand the sustainable purchasing and using more recyclable materials.  

In order to improve the sourcing process, firm’s supply unit should select a critical supplier 

selection model, which will require the supplier capability to adapt the technology 

transformation and having a socially responsible operation environment. Besides the 
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supplier selection model, buyer should also check the ability to execute the transition process 

of the suppliers, which consists of the contract management, project-management and the 

ability to establish a long-term agreement. Also, selection of the right supplier matters as the 

future supplier should be selected based on their existing performances and set the consistent 

criteria for the selection. 

From the empirical findings, many of respondents recommended that close collaboration 

with suppliers and understanding the sustainability from both sides (buyer and supplier) are 

necessary. Proactive plan to assess the following risks such as – technical risk, - commercial 

risk related to the uncertainty, - contractual risks which are related to the supplier and buyer 

contract, and performance risk assessment. Firm also should learn from some other cases 

and have hands-on plan to minimize the risks and having plan for the systematic analysis of 

the total risks. Besides this, sourcing team should also understand the difference between 

long and short economic performances by using advanced tools and tecqnique. Particularly, 

empirical findings show that many firms are not using advance tools for financial 

management and sustainability.  

Therefore, open communication and cooperating with local communities and senior 

executive support involvement would increase the social sustainability standards. As author 

remarked from the empirical analysis around 30percents of the firms do not practice social 

sustianbility properly and do not cooperate with the suppliers’ social stakholders (e.g. labor, 

NGO, local communities or government). For the environmental sustainability and 

economic sustainability consideration, buyer should have the strategic control power to use 

the green energy, less water consumption strategy and others tools for recycling and so on. 

Firm’s supply manager should aware of the growing complexities and the product trends. 

As a supply side challenges, sourcing manager should assign the people who are able to 

check the material availability, labor cost and product costs. Beside these issues supply unit 

also could focus on the competitiveness and innovation to speed up the product trends.  

As a basic concern, apparel products are human one of basic needs, although the industry is 

competitive but industry network can set common goals for sustainability and set the price, 

as we are consumer, so it is obvious to buy clothes and apparel products. But as a sourcing 

manager or supply manager, this is corporate responsibility to protect the nature and 

eradicate the barriers with the fair trade establishment. Firms should not make contradictory 

decision while they are sourcing from developing country and should not squeeze the 
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suppliers for low cost, otherwise suppliers squeezing the employee who actually make the 

products and save the money suppliers do not use new technology or do not have sustainable 

plan for waste management, operation environment and do not maintain proper sustainable 

methods. So the industry is circular and hierarchy based. 

Overall, this study has some practical implications about the global sourcing, from this thesis 

many of international firm who are dealing with fashion industry, ready-made garments 

(RMG) or related industry can be benefitted. The present study highlights what factors are 

important to incorporate the sustainability and the necessity to incorporate all three 

perspective of sustainability as well. It is also clear that, sustainability consideration in the 

sourcing process will establish the long term competitive advantage and managers should 

apply to sustain in a long run and mangers could look at the empirical results and the 

respondnets opinions regarding the sustainable sourcing and business improvements. Lastly, 

it is worth to mention that, managers can get useful insights from this study, in order to 

implement sustainability in the sourcing process.  

 

6.4. Limitations  

 

Although this research has brought some useful suggestions and met the standard of the 

study, but still there are some specific limitations, which author has encountered during this 

research. Some of the limitations are beyond control of the author or somewhat impossible 

to integrate into this single study. As referred by, Saunders et al. (2015, 182) about the 

questionnaires strategy that there is always a limit to the number of questions that researcher 

can ask and sometimes the biggest drawback is using questionnaire for the data collection. 

Also questionnaire is not the only technique to collect potential data and used as a survey 

strategy. So, from Suanders et al. (2015, 182) argument, author can add the argument that 

there could be interviews of suppliers, buyers or face-to-face interview for the data 

collection. As these steps are not being taken, so these can be considered as the limitations 

of this study. Thus, many internationally known fashion retailers or clothes manufacturers 

did not respond to the survey and in some cases it was also difficult to find contact address 

from online sources. Besides these restrictions there are also some other limitations such as 

data collections barriers, wide subject area, difficulties to measure the degree of 
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sustainability, transition sustainability and hidden flows in this industry. Some of other 

limitations are, such as author cannot publish any company’s particular name or data or who 

is not managing or incorporating sustainability / triple bottom line standard in their sourcing 

process and this study.   

Also this study focuses on a particular industry’s sourcing process while a single case study 

(e.g. for a company) would be much easier to do in-depth research and thus this study’s 

another limitation is this is not a single case study research. Therefore, there are also some 

technological challenges like some of the respondents sent blank responses or left many 

questions unanswered. Lastly, the limitations create the opportunity for further research and 

can be used as a learning scope to make less error. 

To sum up the limitations, as the concept of global sourcing and sustainability is a broad 

subject to study, so this is not possible to cover everything except the key research areas. 

There are also several other limitations need to be mentioned, this study does not present the 

parameter to measure the degree of sustainability and does not provide any precise number 

of firms which are specifically sustainable. Other limitations, the research focus on the 

industry perspective but it could be different or better if there were involvement of consumer 

and employees. However, this study covers most of the planned objectives, so the limitations 

are opportunities for future research direction. And further research direction discussed in 

the next and final section of this thesis. 

 

6.5. Further Research Proposal Consideration  

 

For the future research there are many opportunities and scopes. From other industries’ 

sourcing process there could be more learning and can add those features in apparel industry. 

To incorporate sustainability in the sourcing process in the future there could be more 

opportunity to adapt the transition sustainability or degree of sustainability evaluation and 

implications. However, global sourcing is a wide subject to study and it is a complex process 

and need continuous improvements in the overall process. The new challenges in sourcing 

process need to be addressed and academics and firms should cooperate with the researchers 

for future solutions. In this thesis perspective, there are many prospects to develop and have 

further research scopes in the sourcing process and in sustainability practices. Burton (2015) 
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anticipated that there will be many challenges which will transform the global sourcing; and 

he also mentioned clearly about the upcoming challenges which need to be considered for 

future sourcing process improvements. Sustainability has seen one of the major challenges 

in the sourcing process and it is one of the biggest challenges from the top-ten challenges in 

sourcing process. (Burton, 2015) The following topics could be more specific topic for 

further research in sourcing, which are: social sustainability evaluation or environment 

sustainability evaluation and incorporation in the sourcing process and the key reasons for 

creating unsustainable sourcing process etc.  

To conclude the further research direction, author has mentioned in the data analysis sections 

clearly that- from the empirical findings author has used only those variables, which are most 

relevant with this research questions and the hypotheses. So, academically in the near future 

author will continue further research considering also rest of the data and continue to 

cooperate with other researchers. Therefore, this study can be used as a secondary source to 

understand the apparel industry’s sourcing and also about the current states of sustainability. 

So, for other researchers this thesis could be a good example and also could be a reference 

work for apparel industry’s sourcing process. To be noted, technological advancement and 

development of manufacturing process and sustainable supply management are key areas to 

research; and it will always continue, until the zero emission, socially accepted and 

economically viable environment are established. Lastly, there are many scopes and 

direction to do further research in this industry as this industry has high involvement with 

sustainability issues and have many criticisms labeled against it.  
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APPENDICES 

 

Appendix 1: Survey Questionnaire (English) 
 

Exploratory Master’s thesis Survey in the area of Global Sourcing Research Topic: Incorporating Sustainability in 

Global Sourcing Process 

(Identifying key competencies in Sourcing Practices & Triple Bottom Line approach) 

(Industry Focus: Apparel / Textile Industry) 

 

Introduction 

This survey is conducted as a part of Lappeenranta University of Technology (School of Business & Management) Master’s 

thesis research, which aims at establishing a clear understanding about Global Sourcing and Sustainability issues in sourcing 

process. 

 

Confidentiality & Risks 

Risks are minimal for involvement in this study and data collected through this survey will be kept confidential and safe. 

 

Questions about the Research 

If you have questions regarding this study, you may contact by e-mail: md.khan@lut.fi, or Ph: +358 451187 051 

 

Survey will take 10 – 15 minutes of your valuable time. Thank you for taking part in this survey and your contribution is highly 

appreciated. 

 

Q1. Organization name 

 

 

 Q2. Position in the company 

o Supply Manager / Purchasing manager  

o Sourcing Specialists 

o Consultants 

o Top management 

o Others, please specify  

 

Q3.Which of the following category describes you most? 

o is a Supplier  

o is a Buyer 

o is a Consultant 

o Others, please specify  

  

 

mailto:md.khan@lut.fi
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Q4. Business type 

o Business 2  Business 

o Business 2  Consumer 

o Both 

Q5. Sourcing countries or regions? 

o South-East Asia 

o China 

o Turkey 

o Europe 

o Central America & South America 

o Africa 

o Others, please specify 

 

Q6. What kind of certifications (Environmental & CSR related) do your company have or achieved? 

o ISO (14001-40) 

o EU (Green Label) 

o UN Global Compacts 

o AAA 

o SA1000 

o Others, Please specify 

  

Q7. Does your organization have a sustainable supply management strategy?  

o Yes 

o No 

 

 

In this section, provide your answer in the form of Likert Scale 

  Q8. What are your Organization's goals through sustainable Supply Management Strategy? 

 
  

Strongly 

Disagree Disagree 

Neither Agree 

nor Disagree Agree Strongly Agree 

Our long-term goals are 

to achieve Environment, 

Economic, Social & 

Ethical sustainability 

through our Sustainable 
supply chain management 
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Strongly 

Disagree Disagree 

Neither Agree 

nor Disagree Agree Strongly Agree 

Our business goals for 

future are to focus on 

continuous sustainable 

innovation for 
sustainability transition 

  
     

We have clear 

sustainability vision 

which will meet the future 

needs 

  
     

Our organisation has 

given priority to maintain 

the firm's reputation & 

legitimacy & consider 

stakeholder views into 

supply chain 

  
     

Our organisation 

strategies are to adapt 

cleaner technology & 

innovation, pollution 

prevention & product 

stewardship trategies 

  
     

Our focus on climate-

change eco-innovations 

particularly on resource-

use efficiency strategy, 

energy & water savings 
strategy 

  
     

Our goals are to measure 

corporate, environmental 

and social performance 

metrics effectively & 

innovating eco-efficient 
solutions 

  
     

Q9. Top management role in sourcing process & Total quality management (TQM) 

 
  Strongly Disagree Disagree 

Neither Agree nor 

Disagree Agree Strongly Agree 

Top management 

has highly involved 

in supplier 

selection & 

sustainable 

sourcing 
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  Strongly Disagree Disagree 

Neither Agree nor 

Disagree Agree Strongly Agree 

Top management 

engaged to create a 

Value based supply 

management & 
quality assessment 

  
     

Top management 

monitor & evaluate 

the effects of 

supply anagement 

unit 

  
     

Top management 

requires effective 

sustainability & 

sustainable 

purchasing 

philosophy 

  
     

Top management 

supports the 

environmental 

criteria for the 

suppliers selection 

  
     

Top management 

also require reliable 

suppliers with high 

quality 
performances 

  
     

Q10. Organization Sourcing Strategy & key policies of Sourcing 

 
  

Strongly 

Disagree Disagree 

Neither Agree 

nor Disagree Agree Strongly Agree 

We use a set of 

different indicators to 

assess the sustainability 

(indicators details 
below) 

  
     

We require Supplier 

pre-qualification & 

visiting suppliers 

factories 

  
     

Sustainable supply 

management & 

sustainable sourcing are 

the key strategy of our 
organisation 

  
     

Overseas sourcing 

priority 
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Strongly 

Disagree Disagree 

Neither Agree 

nor Disagree Agree Strongly Agree 

Local suppliers priority   
     

We apply Lean Six-

sigma for improving 

our supply chain & 
reducing wastes 

  
     

We are Strict to the 

company's (SM) code 

of conducts & 

developing 

sustainability oriented 

innovation (SOI) 

  
     

We evaluate supplier 

Performance 

measurements & score 
them individually 

  
     

We allow sustainable 

technology transfer & 

sharing information to 

cover the TBL 
standards 

  
     

Our supply strategy is 

to monitor our 

supplier's 

environmental 

performances & 

Corporate Social 

Responsibility (CSR) 

performances which 

includes employee 

satisfaction too 

  
     

We co-ordinate with 

suppliers for 

implementing 

sustainability & allow 

them to develop 

sustainable New 

Product Development 

(NPD) process 

  
     

To improve the 

visibility we require 

from supplier 

sustainability data: e.g. 

Self-reported data, 

Supplier ethical data 

Exchange (SEDEX), 
certifications etc. 
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Strongly 

Disagree Disagree 

Neither Agree 

nor Disagree Agree Strongly Agree 

Our other strategy to 

lower the sustainability 

costs within sourcing 
process 

  
     

We have strategy to 

reduce the environment 

impacts, by 

participating in social 

welfare & by 

developing the 

sustainable financial 
environments 

  
     

 

Q11.  Supplier Selection criteria & supplier relationship management 

 
  

Strongly 

Disagree Disagree 

Neither Agree 

nor Disagree Agree Strongly Agree 

We request for 

information (RFI) from 

suppliers (primarily) & 

require a report done by 

authorize third party 

  
     

We evaluate their 

sustainability to meet up 

with our demands 

  
     

We focus on long-term 

relationship with 

suppliers (SRM) & we 

have supplier relations 
improvement policy 

  
     

We do Supplier's 

economic environment 
analysis 

  
     

We assess supplier's 

operational environment 
analysis 

  
     

We evaluate supplier's 

social environment 
analysis 
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Strongly 

Disagree Disagree 

Neither Agree 

nor Disagree Agree Strongly Agree 

We require full 

description of materials, 

ingredients & life cycle 

thinking models from 

suppliers 

  
     

We require from 

suppliers, transparent 

supply chain 

documentation & clear 

communication methods 

in terms of understanding 
the international trade 

  
     

We require suppliers 

knowledge about 

sustainability awareness 

& global challenges 
about sustainability 

  
     

We examine and analyze 

the supplier's business 

environment during 
sourcing process 

       

Q12.  1. (Environmental Sustainability):  Environmental Purchasing practices & Assessments 

 
  

Strongly 

Disagree Disagree 

Neither Agree 

nor Disagree Agree Strongly Agree 

Our Corporate image enhances 

through environmental 

purchasing practices 

  
     

We co-operate with suppliers 

for environmental objectives 
  

     

We encourage suppliers to 
reuse & recycle 

  
     

We are developing Eco-design 

& eco-labelling on the 
products 

  
     

We are Purchasing recycled 
packaging & reusable items 
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Strongly 

Disagree Disagree 

Neither Agree 

nor Disagree Agree Strongly Agree 

We improve resource 

efficiency through 
environmental purchasing 

  
     

We monitor Suppliers 

influence on environmental 

purchasing & require 

environmental performance 
information 

  
     

We providie environmental 

purchasing training & 

education facilities for the 

personnel 

  
     

We are aware of Green house 

effects, environment 

challenges & reduce risks 

through environmental 

purchasing 

  
     

 

Q13. 1.1 Energy Efficiency, Eco-efficiency, Recycling & Life cycle thinking 

 
  

Strongly 

Disagree Disagree 

Neither Agree 

nor Disagree Agree Strongly Agree 

We use energy efficient 

technology to save more 

electricity & using more 
renewable energy 

  
     

We are Using more carbon 

emission free green energy 
  

     

We are Lowering the water 

consumption & installing 

waste water purification 

systems 

  
     

We follow Proper guidelines 

for life cycle thinking (LCT) 

& life cycle assessments 
(LCA) of the products 

  
     

We follow Sustainable 

packaging & recycling 

guidelines following 

  
     

Water use & waste water 

treatment plan to avoid water 
pollution 
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Strongly 

Disagree Disagree 

Neither Agree 

nor Disagree Agree Strongly Agree 

We use eco-efficiency 

indicators (e.g. Ecological 

ruck-suck, Total Materials 

Requirement, Eco-compass & 

Material inputs) to measure the 
supply performances 

  
     

We use cleaner technology & 

develop the need based supply 
management 

  
     

 

Q14. 1.2 Waste Management (Efficient Resources) 

 
  

Strongly 

Disagree Disagree 

Neither Agree 

nor Disagree Agree Strongly Agree 

Our waste reduction policy is 
important in supplier selection 

  
     

We ask suppliers to implement 
the EMS (e.g. ISO 14001) 

  
     

Our supplier selection plays a 

vital role for waste 

management & waste 
reduction 

  
     

Our suppliers have to have 

proper industrial waste 

management systems & 

commit to waste reduction 

goals 

  
     

Our Suppliers have to provide 

the reports of annual waste & 

quantitative figures of 
different wastes 

  
     

Our Organisation is committed 

to add the annual wastes of the 

company & recycling policy 

  
     

We set a target to reduce each 

year wastes & increase the 
percentages of waste disposals 

  
     

We working together to reduce 

the wastes & increases the use 
of efficient resources 
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Strongly 

Disagree Disagree 

Neither Agree 

nor Disagree Agree Strongly Agree 

We are committed to reduce 

Air, water pollution through 
innovative waste management 

  
     

 

 

Q15.  2. Economic performance measurements 

 
  

Strongly 

Disagree Disagree 

Neither Agree 

nor Disagree Agree Strongly Agree 

We measure financial 

sustainability of suppliers & 

their ability to invest on 

sustainable innovation 

  
     

We co-operate and share risks 

with supplier to reduce the 
financial risks 

  
     

We do total cost of sourcing & 
individual supplier's costs 

  
     

We link supply chain costs to 

the firm's financial 
performance 

  
     

We use modern financial 

analytical tool to keep 

effective supply chain 
management 

  
     

We evaluate problems related 
with cost control or price 

  
    

 

 

Q16. 3. Social sustainability performance assessments 

 
  

Strongly 

Disagree Disagree 

Neither Agree 

nor Disagree Agree Strongly Agree 

Supply management unit can 

play a key role in the pursuit 

of achieving sustainable 
development 

  
     

Supplier's ability to provide 

basic needs of the employee, 
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Strongly 

Disagree Disagree 

Neither Agree 

nor Disagree Agree Strongly Agree 

social justice & social 
coherence as well 

We treats all stakeholders 

fairly & we co-operate with 

suppliers for focusing on 

social sustainability 

  
     

We investigate suppliers 

operations environment 

initially (e.g. Employee 

relations, work life balance, 

safety, health & wellness 

supports) 

  
     

We check if our suppliers 

follow international labor 

laws, human rights regulation 

& other workers related 

standards 

  
     

Our organisation also engages 

& volunteers to establish a 

positive relations in the 
suppliers local community 

  
     

We require suppliers to 

provide necessary training, 

social hiring & equal 
opportunities to the employees 

  
     

We are collaborating with 

local business, NGOs & public 
sectors organization 

  
     

We supports & collaborate 

with universities & other 

research organization for 
sustainable solutions 

  
     

We cooperate with suppliers 

for organizational 

development & participating 

in social development projects 

  
     

 

 

Q17.  3.1 Certification & Value creation through sustainable sourcing 
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Strongly 

Disagree Disagree 

Neither Agree 

nor Disagree Agree Strongly Agree 

We prioritize Sustainable 

suppliers & require to achieve 
standard certification 

  
     

We maintain an efficient, 

streamlined supply chain to 

add value 

  
     

We try to establish a 

collaborative relationship with 

suppliers at every stage of 
value chain 

  
     

We are sharing information to 

improve the visibility, to count 

the global challenges & assure 
the performance 

  
     

We create sustainable value in 

our supply chain through clean 

technology adaptation, 

pollution prevention & product 
stewardship 

  
     

We integrate stakeholder 

views into supply chain 
process 

  
     

Our Value creation through 

following: Research & 

Development, Supply Chain, 

Production, Logistics & 

Transport, Sales & Utilization, 
Disposal & Recycling 

  
     

 

Q18. Main challenges & barriers to implement sustainable strategy in your organization 

 
  

Strongly 

Disagree Disagree 

Neither Agree 

nor Disagree Agree Strongly Agree 

Economic, Social 

understanding & 

Environment related 
challenges 

  
     

Lack of clear 

sustainable strategy 

for implementation 

in corporation 
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Strongly 

Disagree Disagree 

Neither Agree 

nor Disagree Agree Strongly Agree 

Lack of social 

motives, academic 

knowledge & 

awareness of climate 
change 

  
     

Low technical & 

management 

capacity of suppliers 

  
     

New regulation by 

the governments & 

stakeholders 
pressures 

  
     

Low involvement 

with all level 
stakeholders 

  
     

Higher costs of 

sustainability 
operations 

  
     

Difficult to install 

new ICT application 

& change 
managements 

  
     

Lack of research & 

development 

expenses for 

sustainability 

approaches 

  
     

Lack of 

collaboration with 
buyers & suppliers 

  
     

Lack of motivation 

to establish 

environmentally 

oriented business 

  
     

Lack of motivation 

to establish socio-

economic 
perspective business 

  
     

Other challenges: 

health & safety risks, 

accidents, hazardous 

& environmental 
risks etc. 
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Q19. Rewards for Sustainable Innovation, quality & sustainable suppliers 

 
  

Strongly 

Disagree Disagree 

Neither Agree 

nor Disagree Agree Strongly Agree 

We reward for sustainability 
related cost reduction strategy 

  
     

We reward suppliers who 

implement sustainable 

purchasing strategy 

  
     

We reward for socially 
responsible suppliers 

  
     

We reward for sustainable 

supply chain marketing & 

sustainability standards 

  
     

We reward suppliers for 
sharing information each other 

  
     

We reward those suppliers 

who adapt international 
sustainability standards 

  
     

We reward suppliers for 

reducing environmental 

impacts from operations to 
supply chain 

  
     

We reward for sustainable 
manufacturing practices 

  
     

 

20. In your opinion what are the major things to consider as an international trader? 

 

21. Any other opinion regarding sustainable sourcing? 

 

 

Appendix 2: Survey Questionnaire (Bengali) 
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গ্লোবোল গ্্োর স্িং এর উপর গববষণোমূলক মোস্টো স্ রির্্ ্োবভস  

 

  গবেষণার বেষয়: সাবেবিবেবিটি সমবিত  গ্লাোি গ্সাবসসিং প্রবিয়া  

  

     (গ্সাবসসিং পদ্ধবত ও ট্রিপি েটম িাইি পদ্ধবতর মবযে উপব াবগতার বেষয়গুবিা সিাক্তকরণ) 

 (তথ্ে-উৎস: ততবর গ্পাশাক / গ্টক্সটাইি ইন্ডাবি) 

 

  

ভূবমকা 

এই জবরপ গ্লাোি গ্সাবসসিং ও গ্সাবসসিং প্রবিয়ায় সাবেবিবেবিটি বেষয় সম্পবকস  একটি স্পষ্ট যারণা প্রবতষ্ঠার িবযে কাজ করবে  া 

“িাবপিরান্তা গ্টকবিািবজ বেশ্ববেদ্োিয়” (েেেসা ও মোবিজবমন্ট সু্কবির) মাোসস বথ্বসস গবেষণার একটি অিংশ বিসাবে পবরচাবিত। 

 

গ্গাপিীয়তা 

এই জবরবপর মাযেবম সিংগৃিীত সকি স্বতন্ত্র তথ্ে ও গবেষণা সিংবিষ্ট তথ্েদ্াতার সকি গ্গাপিীয়তা রযা করা িবে। 

গবেষণা সম্পবকস  প্রশ্ন 

আপবি এই গবেষণার বেষবয়  বদ্ গ্কাি প্রশ্ন থ্াবক, তািবি আপবি বিবনাক্ত মাযেবম গ্ াগাব াগ করবত পাবরি। 

ই-গ্মইিঃ md.khan@student.lut.fi 

গ্ ািঃ +358 451187 051 

  

আপিার প্রবদ্য় প্রবতটি তথ্ে আমাবদ্র গবেষণার জিে অতেন্ত গুরুত্বপূণস। 

এই জবরপ পবরচািিায় আপিার মূিেোা্ি ১০-১৫ বমবিট সময় আমাবদ্র গ্দ্য়ার জিে অসিংখ্ে যিেোদ্।  

 

প্রশ্ন: প্ররিষ্ঠোবের েোম 

 

প্রশ্ন: কম্পোরেবি পদবী 

o সাপ্লাই মোবিজার /পারবচবজিং মোবিজার  
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o গ্সাবসসিং বেবশষজ্ঞ 

o কিসািটোন্ট (পরামশসকারী) 

o শীষস েেেস্থাপিা 

o অিোিে, উবেখ্ করুি 

প্রশ্ন: রেম্নরলরিি গ্কোে গ্েণী টি আপেোবক বণসেো কবর 

o একজি সাপ্লায়ার (সরেরািকারী) 

o একজি োয়ার (গ্িতা) 

o একজি কিসািবটন্ট (পরামশসদ্াতা) 

o অিোিে, উবেখ্ করুি 

  

প্রশ্ন: বযব্োবের ধরে? 

o েেেসাবি গ্থ্বক েেেসাবি 

o েেেসাবি গ্থ্বক গ্িতা 

o উভয় 

প্রশ্ন: দেশ আপনাকে বর্ত মাকন দেকে Sourcing হয়? 

o দ্বযণ - পূেস এবশয়াচীি 

o তুরস্ক 

o ইউবরাপ 

o মযে আবমবরকা ও দ্বযণ আবমবরকা 

o আবিকা 

o অিোিে, উবেখ্ করুি 

 

প্রশ্ন: আপিার গ্কাম্পািীবত বক যরবির সাটিস ব বকশি  (পবরবেশগত ও বসএসআর সম্পবকস ত) অবজস ত  আবে? 

o  আইএসও (14001-40) 

o  ইইউ (সেুজ গ্িবেি) 

o  জাবতসিংঘ গ্লাোি কমপোক্ট 
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o 3এএএ 

o  SA1000 

অিোিে, উবেখ্ করুি 

প্রশ্ন: আপেোর প্ররিষ্ঠোবের রক একটি “্ো্বেবেবল ্োপলোই মযোবেজবমন্ট” গ্কৌশল আবে? 

o িাাঁ  

o িা  

 

এই রবভোবগ, লোইকোরে গ্েল আকোবর আপেোর উত্তর প্রদোে করুেঃ 

প্রশ্ন: “্ো্বেবেবল ্োপ্লোই গ্েইে মযোবেজবমন্ট গ্কৌশল” এর রবষবে আপেোর প্ররিষ্ঠোবের লক্ষ্য রক? 

 

মন্তবেের বেষয় 

দৃঢ় 

অসম্মবত 

অসম্মবত মন্তেে 

গ্িই 

সম্মবত দৃঢ় 

সম্মবত 

আমাবদ্র দ্ীঘসবময়াদ্ী িযে আমাবদ্র “সাসবটবিেি সাপ্লাই গ্চইি 

মোবিজবমন্ট” এর মাযেবম পবরবেশ, অথ্সনিবতক, সামাবজক ও 

তিবতক যারণযমতা অজস ি 

     

ভবেষেবতর জিে আমাবদ্র েেেসাবয়ক িযে িতুি িতুি সাসবটবিেি 

উদ্ভােবির উপর গ্ াকাস করা,  া “সাসবটবিেি সাপ্লাই গ্চইি 

মোবিজবমন্ট” গ্ক আবরা কা সকরী ভুবমকা রাখ্বত সিায়তা করবে 

 

     

ভবেষেবতর চাবিদ্া পূরবণর িবযে আমাবদ্র সুস্পষ্ট সাবেবিবেবিটি 

Vision  আবে 

     

আমাবদ্র প্রবতষ্ঠাবির সুিাম এেিং তেযতা েজায় রাখ্ার জিে     

গ্েকবিাল্ডারবদ্র সাপ্পাই গ্চইি বেষয়ক মতামতবক অগ্রাবযকার গ্দ্ওয়া 

িবয়বে 

 

 

 

     

 

মন্তবেের বেষয় 

দৃঢ় 

অসম্মবত 

অসম্মবত মন্তেে 

গ্িই 

সম্মবত দৃঢ় 

সম্মবত 
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প্রশ্ন: Total quality management এেিং sourcing process  এ Top management এর ভূমিকা আছে 
 

 

পবরবেশ োন্ধে প্র ুবক্ত ও উদ্ভােি, দূষণ প্রবতবরায ও Product 

Stewardship গ্কৌশি এর বদ্কগুবিা বেবেচিায় এবি কাজ করা 

আমাবদ্র প্রবতষ্ঠাবির একটি গ্কৌশি বেবশষ। 

 

     

জিোয়ু-পবরেতস বির কথ্া মাথ্ায় গ্রবখ্ আমরা গ্ াকাস কবর পবরবেশ 

োন্ধে প্র ুবক্ত, সম্পদ্-েেেিাবরর দ্যতা গ্কৌশি, শবক্ত এেিং পাবি 

সঞ্চয় গ্কৌশবির উপর। 

     

আমাবদ্র িযে কবপসাবরট, পবরবেশগত ও সামাবজক অেদ্াি এর 

বেষয়গুবিা গ্মবি এবগবয় চিা এেিং িতুি িতুি পবরবেশ-োন্ধে সমাযাি 

উদ্ভােি করা। 
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মন্তবেের বেষয় 

 

দৃঢ় 

অসম্মবত 

অসম্মবত   

মন্তেে 

গ্িই 

  

সম্মবত 

 দৃঢ় 

সম্মবত 

Supplier বিেসাচি ও sustainable sourcing বেবেচিায় 

Top management গভীরভাবে জব়িত রবয়বে। 

     

Value based supply management ও মাি মূিোয়বি 

Top management বি ুক্ত। 

     

supply management unit এর    প্রভাে বিরীযণ ও 

মূিোয়ি কবর  Top management   

     

Top management এর কা সকর সাবেবিবেবিটি ও  

sustainable purchasing philosophy প্রবয়াজি 

     

Supplier  বিেসাচি এর গ্যবে  Top management  পবরবেশ 

রযার মািদ্ণ্ডগুবিা বেবেচিায় রাবখ্। 

     

Top management এর বিভস রব াগে supplier প্রবয়াজি  ারা 

উচ্চ মাবির পার রবমন্স প্রদ্াবি সযম।  

 

     

Supplier বিেসাচি ও sustainable sourcing বেবেচিায় 

Top management গভীরভাবে জব়িত রবয়বে। 

     

Value based supply management ও মাি মূিোয়বি 

Top management বি ুক্ত। 

     

supply management unit এর    প্রভাে বিরীযণ ও 

মূিোয়ি কবর  Top management   

     

Top management এর কা সকর সাবেবিবেবিটি ও  

sustainable purchasing philosophy প্রবয়াজি 

     

Supplier  বিেসাচি এর গ্যবে  Top management  পবরবেশ 

রযার মািদ্ণ্ডগুবিা বেবেচিায় রাবখ্। 

     

Top management এর বিভস রব াগে supplier প্রবয়াজি  ারা 

উচ্চ মাবির পার রবমন্স প্রদ্াবি সযম।  
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প্রশ্ন: ্িংস্থোর গ্্োর স্িং গ্কৌশল ও গ্্োর স্িং মূল েীরিঃ 

 

মন্তবেের বেষয় 

 

দৃঢ় 

অসম্মবত 

অসম্মবত মন্তেে 

গ্িই 

সম্মবত দৃঢ় 

সম্মবত 

আমরা সাবেবিবেবিটি মূিোয়বি বেবভন্ন সূচক েেেিার কবর (বেস্তাবরত 

বিবচ) 

     

আমরা  supplier এর প্রাক গ্ াগেতা মূিোয়ি কবর ও supplier 

এর কারখ্ািা পবরদ্শসি কবর। 

     

Sustainable supply management ও sustainable 

sourcing আমাবদ্র প্রবতষ্ঠাবির মূি গ্কৌশি। 

     

তেবদ্বশক  sourcing এ অগ্রাবযকার গ্দ্ই।      

গ্দ্শীও  supplier গ্দ্র অগ্রাবযকার গ্দ্ই।      

সাপ্লাই গ্চইি এর উন্নয়বি ও  অপেেয় কমাবিার জিে  Lean Six-

sigma পদ্ধবত প্রবয়াগ কবর। 

     

গ্কাম্পাবির  SM code  of conducts এেিং sustainability 

oriented innovation (SOI) োস্তোয়বি আমরা েদ্ধ পবরকর। 

     

আমরা  supplier গ্দ্র   কমসযমতা পবরমাপ বিণসয় কবর ও 

পৃথ্কভাবে তাবদ্র গ্স্কার প্রদ্াি কবর। 

     

TBL standards অজস বির িবযে sustainable 

technology িস্তান্তর ও তথ্ে গ্শয়াবরিং এ অিুমবত গ্দ্ই  

     

আমরা  supplier গ্দ্র সমিবয়র মাযেবম তাবদ্র সাবেবিবেবিটি 

োস্তোয়বি সিায়তা কবর এেিং sustainable New Product 

Development (NPD) এ অিুমবত গ্দ্ই। 

     

Sustainability দৃশেমাি করার িবযে supplier গ্দ্র কাে 

গ্থ্বক তথ্ে-উপাত্ত সিংগ্রি করা িয়। গ্ মিঃ Self-reported 

data, Supplier ethical data Exchange 

(SEDEX)  ইতোবদ্। 

     

এো়িাও অিোিে গ্কৌশি এর মবযে রবয়বে sustainability 

cost কমাবিা। 
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প্রশ্ন: Supplier রেবসোেে মোেদণ্ড ও Supplier এর ্ম্পকস  বযবস্থোপেোঃ 

 

 

সমাজকিোণমুিক কাবজ অিংশগ্রিণ কবর ও সাসবটবিেি অথ্সনিবতক 

পবরবেবে্র উন্নয়ি দ্বারা পবরবেবশর উপর গ্িবতোচক প্রভাে কমাবিার 

গ্কৌশিও আমাবদ্র আবে। 

     

 

মন্তবেের বেষয় 

 

দৃঢ় 

অসম্মবত 

অসম্মবত মন্তেে 

গ্িই 

সম্মবত দৃঢ় 

সম্মবত 

আমরা  Supplier এর(প্রাথ্বমকভাবে) গ্থ্বক তথ্ে (RFI) সিংগ্রি 

কবর এেিং অিুবমাবদ্ত থ্ার্স  পাটিস র মাযেবম  Supplier  এর উপর 

প্রবতবেদ্ি সিংগ্রি কবর। 

     

আমরা আমাবদ্র দ্ােী গ্মটাবত  Supplier এর  sustainability 

এর এ বদ্কগুবিা মূিোয়ি কবর। 

     

আমরা  Supplier এর (SRM) সবে দ্ীঘসবময়াদ্ী সম্পকস (SRM) 

গঠবি গ্ াকাস কবর এেিং  Supplier এর সাবথ্ সম্পকস  উন্নয়বির 

িীবতমািা আমাবদ্র আবে। 

     

আমরা  Supplier এর অথ্সনিবতক পবরবেশও প সাবিাচিা কবর।      

আমরা  Supplier এর  কমসযম পবরবেশ বেবিষণ ও মূিোয়ি কবর।      

আমরা  Supplier এর  social environment প সাবিাচিা 

কবর। 

     

আমরা  Supplier এর গ্থ্বক সামগ্রী, উপাদ্াি ও life cycle এর 

মবর্ি পূণস বেেরণসি গ্িই। 

     

আমরা আন্তজস াবতক োবণজে েুঝবত ও তাি বমবিবয় চিবত supply 

chain বেষয়ক  স্বচ্ছ িবথ্পে ও স্পষ্ট গ্ াগাব াবগর পদ্ধবত দ্াবে কবর। 

     

Supplier বিেসাচবি আমরা  sustainability সম্পবকস  সবচতিতা 

ও sustainability বেষবয় গ্  সে তেবশ্বক চোবিঞ্জ রবয়বে গ্সই 

সম্পবকস ত  জ্ঞািবক প্রাযািে গ্দ্ই। 

     

আমরা sourcing প্রবিয়া চিাকািীি সময়  Supplier এর েেেসার 

পবরবেশ বেবিষণ ও মূিোয়ি কবর। 
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প্রশ্ন: ১. (পররববশগি ্ো্বেইবেরবরলটি(: ইেভোরবমন্টোল পোরবেরজিং অেুশীলে এবিং মূলযোেে 

 

 

 

 

 

 

 

 

 

মন্তবেের বেষয় 

 

দৃঢ় 

অসম্মবত 

অসম্মবত মন্তেে 

গ্িই 

সম্মবত দৃঢ় 

সম্মবত 

ইিভারবমন্টাি পারবচবজর চচস ার মাযেবম আমাবদ্র প্রাবতষ্ঠাবিক 

সুিাম েৃবদ্ধ পায় 

     

আমরা সাপ্লায়ারবদ্র ইিভারবমন্টাি অেবজবক্টভ সম্পবকস  

সিব াবগতা কবর 
     

আমরা সাপ্লায়ারবদ্র পুিরায় েোেিার এেিং পুিরায় প্রবিয়াজাত 

করার জিে উৎসাবিত কবর থ্াবক 

     

আমরা পবণের ইবকা-িকশা ও ইবকা-গ্িবেবির উন্নয়ি ঘটাবচ্ছ      

আমরা পুিেসেেহৃত পোবকবজিং ও পুিেসেেিারব াগে বজবিস িয় 

করবে 

     

আমরা ইিভারবমন্টাি পারবচবজর মাযেবম সম্পবদ্র 

ইব বসবয়বন্সর উন্নবত ঘটাই 

     

আমরা সাপ্লায়ারবদ্র ইিভারবমন্টাি পারবচবজিং এেিং প্রবয়াজিীয় 

ইিভারবমন্টাি পার বমসন্স ইি বমসশবির উপর বিরীযণ কবর  
     

আমরা কমসচারীবদ্র ইিভারবমন্টাি পারবচবজিং প্রবশযণ এেিং 

বশযা সুবেযা প্রদ্াি কবর থ্াবক 

     

আমরা গ্রীি িাউস ইব ক্ট, ইিভারবমন্ট চোবিঞ্জ এেিং 

ইিভারবমন্টাি পারবচবজিং এর মাযেবম ঝুাঁ বক কমাবিা সম্পবকস  

সবচতি 
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প্রশ্ন: ১.১ এেোররজ ইরির্বেরি, ইবকো-ইরির্বেরি, পুেবসযবেোর ও জীবে েক্র ্ম্পবকস  রেন্তোধোরোঃ 

 

 

 

 

 

 

 

মন্তবেের বেষয় 

 

দৃঢ় 

অসম্মবত 

অসম্মবত মন্তেে 

গ্িই 

সম্মবত দৃঢ় 

সম্মবত 

আমরা এিারবজ ইব বশবয়িট প্র ুবক্তর েেেিার কবর ও  

িোয়িব াগে জ্বািাবি েেেিার কবর আবরা বেদ্যেৎ সাশ্রয় কবর।   

 

     

আমরা  কােসি বিঃসরণমুক্ত সেুজ শবক্ত েেেিার কবর।       

আমরা েজস ে পাবি পবরবশাযি েেেস্থা ইিেি করবে এেিং পাবি 

েেেিার কবমবয় গ্ িবে। 
     

আমরা উপ ুক্ত গাইর্িাইি অিুসরণ কবর পবণের life cycle 

thinking (LCT) এেিং life cycle assessments 

(LCA)এর জিে।  

     

আমরা বিনবিবখ্ত গ্টকসই পোবকবজিং ও পুিেসেেিার বিবদ্স শােিী 

অিুসরণ কবর। 
     

পাবি দূষণ এ়িাবত েজস ে পাবি পবরবশাযি েেেস্থা পবরকল্পিা গ্রিি 

কবর।  
     

আমরা ইবকা-ইব বসবয়বন্স সূচক (গ্ মিঃ Ecological ruck-

suck, Total Materials Requirement, Eco-

compass,Material inputs) েেেিার এর মাযেবম সাপ্লাই 

পার রবমন্স পবরমাপ  কবর। 

     

আমরা বিিার প্র ুবক্ত েেেিার ও প্রবয়াজি বভবত্তক সাপ্লাই 

েেেস্থাপিা বেকাশ ঘটাই।  
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প্রশ্ন: ১.২বজস য বযবস্থোপেো (দক্ষ্ ্ম্পদ) 

 

 

 

 

 

 

 

মন্তবেের বেষয় 

 

দৃঢ় 

অসম্মবত 

অসম্মবত মন্তেে 

গ্িই 

সম্মবত দৃঢ় 

সম্মবত 

সাপ্লায়ার বিেসাচবি আমাবদ্র “েজস ে হ্রাস িীবত” গুরুত্বপূণস ভুবমকা 

পািি কবর। 

     

আমরা সাপ্লায়ার গ্ক EMS(গ্ মিঃ ISO 14001) োস্তোয়ি 

করবত েবি।    

     

আমাবদ্র সাপ্লায়ার বিেসাচি পদ্ধবত েজস ে েেেস্থাপিা ও েজস ে 

কমাবিার জিে একটি গুরুত্বপূণস ভূবমকা পািি কবর 

 

     

আমাবদ্র সাপ্লায়াবরর সঠিক বশল্প েজস ে েেেস্থাপিা বসবেম থ্াকবত 

িয় আবে এেিং তারা অপচয় হ্রাস িবযে অবেচি।  
     

আমাবদ্র সাপ্লায়ারবদ্র োবষসক েজস ে ও বেবভন্ন েবজস ের  পবরমাণগত 

পবরসিংখ্োি বরবপাটস  প্রদ্াি করবত িয়।  
     

আমাবদ্র সিংগঠি পুিেসেেিার িীবতবত প্রবতশ্রুবতেদ্ধ।      

আমরা প্রবত েের িযেমাো বিযসারণ কবর অপচয় কমাবত ও 

েবজস ের সুষু্ঠ বেিোবসর শতািংশ েৃবদ্ধবত।  
     

আমরা অপচয় কমাবত ও দ্য সম্পদ্ েেেিার েৃবদ্ধর িবযে 

একসবে কাজ কবর।  
     

আমরা উদ্ভােিী েজস ে েেেস্থাপিার মাযেবম োয়,ু পাবি দূষণ কমাবত 

প্রবতশ্রুবতেদ্ধ। 
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প্রশ্ন: ২. অিসনেরিক কমসক্ষ্মিো পররমোপ 

 

 

প্রশ্ন: ৩. গ্্োশোল ্ো্বেইবেরবরলটির কমসক্ষ্মিো মূলযোেে 

 

মন্তবেের বেষয় 

 

দৃঢ় 

অসম্মবত 

অসম্মবত মন্তেে 

গ্িই 

সম্মবত দৃঢ় 

সম্মবত 

আমরা সাপ্লায়ারবদ্র আবথ্সক স্থাবয়বত্বর পবরমাপ কবর এেিং তাবদ্র   

সাবেবিেি উদ্ভােবির সযমতাবক  াচাই কবর। 
     

আমরা সাপ্লায়ারবদ্র সিব াবগতা কবর ও আবথ্সক ঝুাঁ বক কমাবত 

সাপ্লায়ারবদ্র সবে ঝুাঁ বক গ্শয়ার কবর। 
     

আমরা পৃথ্ক পৃথ্ক ভাবে সাপ্লায়ারবদ্র খ্রচ এেিং সামবগ্রক 

গ্সারবসিং এর খ্রবচর বিসাে রাবখ্। 
     

আমরা  ামস এর আবথ্সক কমসযমতা  াচাই করবত সাপ্লাই গ্চইি 

খ্রচ সিং ুক্ত কবর 
     

আমরা কা সকর সাপ্লাই গ্চইি মোবিজবমন্ট েজায় রাখ্বত 

আযুবিক অথ্সনিবতক বেবিষণাত্মক িাবতয়ার েেেিার কবর 
     

আমরা খ্রচ বিয়ন্ত্রণ ো দ্াম সম্পবকস ত সমসোগুবিা বিণসয় কবর।      

 

মন্তবেের বেষয় 

 

দৃঢ় 

অসম্মবত 

অসম্মবত মন্তেে 

গ্িই 

সম্মবত দৃঢ় 

সম্মবত 

সাপ্লাই মোবিজবমন্ট ইউবিট েেেসায় সাসবটইবিেি 

গ্র্বোিাপবমন্ট অজস বির গ্যবে গুরুত্বপূণস ভূবমকা পািি করবত 

পাবর 

     

সাপ্লায়ারবদ্র কমসচারীর গ্মৌবিক চাবিদ্া, সামাবজক িোয়বেচার ও 

সামাবজক সেবত সরেরািও করার যমতা আবে  
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আমরা গ্মাটামুটি সে গ্েকবিাল্ডারবদ্র সিব াবগতা কবর এেিং 

আমরা সাপ্লায়ারবদ্র গ্সাশাি সাসবটইবিবেবিটির উপর মবিাব াগ 

আকষসণ করবত সিব াবগতা কবর 

     

আমরা প্রাথ্বমকভাবে সাপ্লায়ারবদ্র কাবজর পবরবেশ বিরীযণ কবর 

(গ্ মি কমসচারীবদ্র সাবথ্ সম্পকস , জীেবি কাবজর ভারসামেতা, 

বিরাপত্তা, স্বাস্থে ও সুস্থতা েজায় রাখ্বত সিব াবগতা করা)  

     

আমাবদ্র সাপ্লায়াররা আন্তজস াবতক শ্রম আইি, মািোবযকার 

প্রবেযাি এেিং অিোিে শ্রবমক সম্পবকস ত মাি গ্মবি চবি বকিা 

আমরা গ্সটা  াচাই কবর 

     

এো়িাও আমাবদ্র প্রবতষ্ঠাি স্থািীও সাপ্লায়ার কবমউবিটির মবযে 

বিবতোচক সম্পকস  স্থাপি করার জিে চুবক্তেদ্ধ িয় এেিং 

সিব াবগতা কবর  

     

আমরা সাপ্লায়ারবদ্র কাবে সকি কমসচারীবদ্র জিে প্রবয়াজিীয় 

প্রবশযণ, সামাবজক বিবয়াগ এেিং সমািভাবে সুব াগ প্রদ্াি এই 

সে গ্চবয় থ্াবক 

     

আমরা স্থািীয় েেেসা, এিবজও ও পােবিক গ্সক্টর প্রবতষ্ঠাি 

গুিবক সিব াবগতা করবে 

     

আমরা সাসবটইবিেি সিুেশবির জিে বেশ্ববেদ্োিয় ও অিোিে 

গবেষণা প্রবতষ্ঠাি গুিবক সমথ্সি এেিং সিব াবগতা কবর 
     

আমরা সামাবজক উন্নয়ি প্রকবল্প সািংগঠবিক উন্নয়ি ও 

অিংশগ্রিবণর জিে সাপ্লায়ারবদ্র সিব াবগতা কবর 
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প্রশ্ন: ৩. গ্্োশোল ্ো্বেইবেরবরলটির কমসক্ষ্মিো মূলযোেে 

 

 

 

মন্তবেের বেষয় 

 

দৃঢ় 

অসম্মবত 

অসম্মবত মন্তেে 

গ্িই 

সম্মবত দৃঢ় 

সম্মবত 

সাপ্লাই মোবিজবমন্ট ইউবিট েেেসায় সাসবটইবিেি 

গ্র্বোিাপবমন্ট অজস বির গ্যবে গুরুত্বপূণস ভূবমকা পািি করবত 

পাবর 

     

সাপ্লায়ারবদ্র কমসচারীর গ্মৌবিক চাবিদ্া, সামাবজক িোয়বেচার ও 

সামাবজক সেবত সরেরািও করার যমতা আবে  

     

আমরা গ্মাটামুটি সে গ্েকবিাল্ডারবদ্র সিব াবগতা কবর এেিং 

আমরা সাপ্লায়ারবদ্র গ্সাশাি সাসবটইবিবেবিটির উপর মবিাব াগ 

আকষসণ করবত সিব াবগতা কবর 

     

আমরা প্রাথ্বমকভাবে সাপ্লায়ারবদ্র কাবজর পবরবেশ বিরীযণ কবর 

(গ্ মি কমসচারীবদ্র সাবথ্ সম্পকস , জীেবি কাবজর ভারসামেতা, 

বিরাপত্তা, স্বাস্থে ও সুস্থতা েজায় রাখ্বত সিব াবগতা করা)  

     

আমাবদ্র সাপ্লায়াররা আন্তজস াবতক শ্রম আইি, মািোবযকার 

প্রবেযাি এেিং অিোিে শ্রবমক সম্পবকস ত মাি গ্মবি চবি বকিা 

আমরা গ্সটা  াচাই কবর 

     

এো়িাও আমাবদ্র প্রবতষ্ঠাি স্থািীও সাপ্লায়ার কবমউবিটির মবযে 

বিবতোচক সম্পকস  স্থাপি করার জিে চুবক্তেদ্ধ িয় এেিং 

সিব াবগতা কবর  

     

আমরা সাপ্লায়ারবদ্র কাবে সকি কমসচারীবদ্র জিে প্রবয়াজিীয় 

প্রবশযণ, সামাবজক বিবয়াগ এেিং সমািভাবে সুব াগ প্রদ্াি এই 

সে গ্চবয় থ্াবক 

     

আমরা স্থািীয় েেেসা, এিবজও ও পােবিক গ্সক্টর প্রবতষ্ঠাি 

গুিবক সিব াবগতা করবে 

     

আমরা সাসবটইবিেি সিুেশবির জিে বেশ্ববেদ্োিয় ও অিোিে 

গবেষণা প্রবতষ্ঠাি গুিবক সমথ্সি এেিং সিব াবগতা কবর 
     

আমরা সামাবজক উন্নয়ি প্রকবল্প সািংগঠবিক উন্নয়ি ও 

অিংশগ্রিবণর জিে সাপ্লায়ারবদ্র সিব াবগতা কবর 
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প্রশ্ন: ৩.১  ্ো্বেইবেবল গ্্োর স্িংএর মোধযবম ্োটিস রিবকশে এবিং গ্ভলু রক্রবেশে 

 

 

 

প্রশ্ন: সাসটেইটেবল ইটোটেশে, গুণমাে এবং সাসটেইটেবল সাপ্লায়ারটের জেয পুরস্কার  

 

 

মন্তবেের বেষয় 

 

দৃঢ় 

অসম্মবত 

অসম্মবত মন্তেে 

গ্িই 

সম্মবত দৃঢ় 

সম্মবত 

আমরা সাসবটইবিেি সাপ্লায়ারবদ্র এেিং তাবদ্র প্রবয়াজিীয় 

েোন্ডার্স  সাটিস ব বকশি অজস বির উপর অগ্রাবযকার গ্দ্ই 

     

আমরা গ্ভিু এর্ করবত একটি দ্য, মসৃণ সাপ্লাই গ্চইি েজায় 

রাবখ্ 

     

আমরা গ্ভিু গ্চইি সম্পবকস  প্রবতটি প সাবয় সাপ্লায়ারবদ্র সবে 

একটি সিব াবগতা মূিক সম্পকস  স্থাপবির গ্চষ্টা কবর 
     

আমরা বভবজবেবিটির উন্নয়ি ঘটাবিার জিে, গ্লাোি গ্চবিঞ্জ 

গিিা করার জিে এেিং কমসযমতা বিবিত করার জিে তথ্ে প্রদ্াি 

কবর থ্াবক 

     

আমরা উন্নত প্র ুবক্ত অবভব াজি, দূষণ প্রবতবরায ও গ্প্রার্াক্ট 

বেউআর্স বসপ এর মাযেবম সাপ্লাই গ্চইবি সাসবটইবিেি গ্ভিু 

ততবর কবর 

     

আমরা সাপ্লাই গ্চইি প্রবিয়ার মবযে গ্েকবিাল্ডারবদ্র মতামত 

একীভূত কবর 
     

আমাবদ্র গ্ভিু বিবয়শি গুবিা িবচ্ছ: গবেষণা ও উন্নয়ি, 

সাপ্লাই গ্চইি, উৎপাদ্ি, সরেরাি ও পবরেিি, বেিয় ও েেেিার, 

বিষ্পবত্ত ও পুিেসেেিার 
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প্রশ্ন: আপেোর প্ররিষ্ঠোবের প্রধোে েযোবলঞ্জ ও বোধো ্ো্বেইবেবল গ্কৌশবলর মোধযবম বোস্তবোেে 

 

 

মন্তবেের বেষয় 

 

দৃঢ় 

অসম্মবত 

অসম্মবত মন্তেে 

গ্িই 

সম্মবত দৃঢ় 

সম্মবত 

আমরা সাসবটইবিেইবিটি সম্পবকস ত খ্রচ কমাবিার গ্কৌশি 

উদ্ভােবির জিে পুরস্কার বদ্বয় থ্াবক 

     

আমরা ঐ সে সাপ্লায়ারবদ্র পুরসৃ্কত কবর থ্াবক  ারা 

সাসবটইবিেি িয় গ্কৌশবির োস্তোয়ি কবর 
     

আমরা সামাবজক দ্াবয়ত্ব সম্পন্ন সাপ্লায়ারবদ্র পুরসৃ্কত কবর থ্াবক      

আমরা সাসবটইবিেি সাপ্লাই গ্চইি মাবকস টিিং ও 

সাসবটইবিেইবিটি েোন্ডার্স স এর জিে পুরসৃ্কত কবর থ্াবক 

     

আমরা সাপ্লায়ারবদ্র এবক অপবরর সাবথ্ তথ্ে আদ্াি প্রদ্াবির 

জিে পুরসৃ্কত কবর থ্াবক 

     

আমরা গ্সই সে সাপ্লায়ারবদ্র পুরসৃ্কত কবর থ্াবক  ারা 

আন্তজস াবতক সাসবটইবিেইবিটি েোন্ডার্স স গ্মবি চবি 

     

আমরা সাপ্লায়ারবদ্র সাপ্লাই গ্চইি অপাবরশি গ্থ্বক পবরবেশগত 

প্রভাে হ্রাস করার জিে পুরসৃ্কত কবর থ্াবক 

     

আমরা সাসবটইবিেি উত্পাদ্ি চচস া করার জিে পুরসৃ্কত কবর 

থ্াবক 

     

 

মন্তবেের বেষয় 

 

দৃঢ় 

অসম্মবত 

অসম্মবত মন্তেে 

গ্িই 

সম্মবত দৃঢ় 

সম্মবত 

অথ্সনিবতক, সামাবজক জ্ঞাি সম্পন্ন ও পবরবেশ সিংিান্ত চোবিঞ্জ      

কবপসাবরশি োস্তোয়ি জিে স্পষ্ট সাসবটইবিেি গ্কৌশবির অভাে      
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প্রশ্ন: আপেোর মবি আন্তজস োরিক বযব্োেী রেব্বব গ্কোে রবষে গুবলো অরধকির রবববেেো করো গ্েবি পোবর? 

 

 

প্রশ্ন: ্ো্বেইবেবল গ্্োর স্িং ্িংক্রোন্ত অেয গ্কোে মিোমি? 

 

 

 

 

 

 

 

সামাবজক উবেশে, একাবর্বমক জ্ঞাি ও জিোয়ু পবরেতস ি 

সম্পবকস ত সবচতিতার অভাে 

     

সাপ্লায়ারবদ্র কম প্র ুবক্তগত ও েেেস্থাপিা যমতা      

সরকার ও অিংশীদ্ারবদ্র চাবপর দ্বারা িতুি বিয়মকািুি      

সে স্তবরর অিংশীদ্ারবদ্র সবে কম সমৃ্পক্ততা      

সাসবটইবিেি অপাবরশবির জিে গ্েশী খ্রচ      

িতুি আইবসটি অোবপ্লবকশি ইন্সটি করা এেিং পবরচািিসমূবির 

পবরেতস ি কষ্টসাযে 
     

সাসবটইবিেি পন্থার জিে গবেষণা ও উন্নয়ি খ্রবচর অভাে      

োয়ার এেিং সাপ্লায়ারবদ্র এবক অপরবক সিব াবগতার অভাে      

পবরবেশ বভবত্তক েেেসা স্থাপি করবত পবরবেশ বভবত্তক েেেসা 

স্থাপি করবত 

     

আথ্স-সামাবজক দৃবষ্টবকাণ সম্পন্ন েেেসা প্রবতষ্ঠায় গ্প্ররণার অভাে      

অিোিে চোবিঞ্জ: স্বাস্থে ও বিরাপত্তা ঝুাঁ বক, দ্যঘসটিা, বেপজ্জিক ও 

পবরবেশগত ঝুাঁ বক ইতোবদ্ 

     

 

 



139 
 

Appendix 3: Survey Approval from BGMEA (in English) 
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Appendix 4: Survey Approval from BGMEA (in Bengali) 
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Appendix 5: Variables details used in factor analysis 

 
Variables Code Main Questions 

Q8. What are your Organization's goals through sustainable Supply Management Strategy? 

Org_Goal-1  Our long-term goals are to achieve Environment, Economic, Social & Ethical sustainability through our 

Sustainable supply chain management 

Org_Goal-2  Our business goals for future are to focus on continuous sustainable innovation for sustainability transition 

Org_Goal-3  We have clear sustainability vision, which will meet the future needs 

Org_Goal-4  Our organization has given priority to maintain the firm's reputation & legitimacy & consider stakeholder 

views into supply chain 

Org_Goal-5  Our organization strategies are to adapt cleaner technology & innovation, pollution prevention & product 

stewardship strategies 

Org_Goal-6  Our focus on climate-change eco-innovations particularly on resource-use efficiency strategy, energy & 

water savings strategy 

Org_Goal-7 Our goals are to measure corporate, environmental and social performance metrics effectively & innovating 

eco-efficient solutions 

Q9. Top management role in sourcing process & Total Quality Management (TQM) 

Top_Man_role-1 Top management has highly involved in supplier selection & sustainable sourcing 

Top_Man_role-2 Top management engaged to create a Value based supply management & quality assessment 

Top_Man_role-3 Top management monitor & evaluate the effects of supply management unit 

Top_Man_role-4 Top management requires effective sustainability & sustainable purchasing philosophy 

Top_Man_role-5 Top management supports the environmental criteria for the suppliers’ selection 

Top_Man_role-6 Top management also require reliable suppliers with high quality performances 

Q10. Organization Sourcing Strategy & key policies of Sourcing 

Org_Sour_Stra-1  We use a set of different indicators to assess the sustainability 

Org_Sour_Stra-2  We require Supplier pre-qualification & visiting suppliers factories 

Org_Sour_Stra-3  Sustainable supply management & sustainable sourcing are the key strategy of our organisation 

Org_Sour_Stra-4  Overseas sourcing priority 

Org_Sour_Stra-5  Local suppliers priority 

Org_Sour_Stra-6  We apply Lean Six-sigma for improving our supply chain & reducing wastes   

Org_Sour_Stra-7  We are Strict to the company's (SM) code of conducts & developing sustainability-oriented innovation 

(SOI) 

Org_Sour_Stra-8   We evaluate supplier performance measurements & score them individually 

Org_Sour_Stra-9 We allow sustainable technology transfer & sharing information to cover the TBL standards 

Org_Sour_Stra-10 Our supply strategy is to monitor our supplier's environmental performances & Corporate Social 

Responsibility (CSR) performances, which includes employee satisfaction too 

Org_Sour_Stra-11 We co-ordinate with suppliers for implementing sustainability & allow them to develop sustainable New 

Product Development (NPD) process 

Org_Sour_Stra-12 Our other strategy to lower the sustainability costs within sourcing process 

Org_Sour_Stra-13 To improve the visibility we require from supplier sustainability data: e.g. Self-reported data, Supplier 

ethical data Exchange (SEDEX), certifications etc. 

Org_Sour_Stra-14 We have strategy to reduce the environment impacts, by participating in social welfare & by developing the 

sustainable financial environments 

Q12.      1. (Environmental Sustainability):  Environmental Purchasing practices & Assessments 

Sus_Ind_Env-1  Our Corporate image enhances through environmental purchasing practices 

Sus_Ind_Env-2  We co-operate with suppliers for environmental objectives 

Sus_Ind_Env-3  We encourage suppliers to reuse & recycle 

Sus_Ind_Env-4  We are developing Eco-design & eco-labeling on the products 

Sus_Ind_Env-5  We are Purchasing recycled packaging & reusable items 

Sus_Ind_Env-6  We improve resource efficiency through environmental purchasing 
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Sus_Ind_Env-7  We monitor Suppliers influence on environmental purchasing & require environmental performance 

information 

Sus_Ind_Env-8 We providie environmental purchasing training & education facilities for the personnel  

Sus_Ind_Env-9 We are aware of Greenhouse effects, environment challenges & reduce risks through environmental 

purchasing 

Q15. 2. Economic performance measurements 

Sus_Ind_Eco-1 We measure financial sustainability of suppliers & their ability to invest on sustainable innovation 

Sus_Ind_Eco-2  We co-operate and share risks with supplier to reduce the financial risks 

Sus_Ind_Eco-3  We do total cost of sourcing & individual supplier's costs 

Sus_Ind_Eco-4  We link supply chain costs to the firm's financial performance 

Sus_Ind_Eco-5  We use modern financial analytical tool to keep effective supply chain management 

Sus_Ind_Eco-6   We evaluate problems related with cost control or price 

Q16.  3. Social sustainability performance Assessments 

Sus_Ind_Soc-1  Supply management unit can play a key role in the pursuit of achieving sustainable development 

Sus_Ind_Soc-2  Supplier's ability to provide basic needs of the employee, social justice & social coherence as well 

Sus_Ind_Soc-3  We treat all stakeholders fairly & we co-operate with suppliers for focusing on social sustainability 

Sus_Ind_Soc-4  We investigate suppliers operations environment initially (e.g. Employee relations, work life balance, 

safety, health & wellness supports) 

Sus_Ind_Soc-5  We check if our suppliers follow international labor laws, human rights regulation & other workers related 

standards 

Sus_Ind_Soc-6  Our organization also engages & volunteers to establish a positive relations in the suppliers local 

community 

Sus_Ind_Soc-7 We require suppliers to provide necessary training, social hiring & equal opportunities to the employees 

Sus_Ind_Soc-8  We are collaborating with local business, NGOs & public sectors organization 

Sus_Ind_Soc-9   We supports & collaborate with universities & other research organization for sustainable solutions 

Sus_Ind_Soc-10  We cooperate with suppliers for organizational development & participating in social development projects 

 

 

 

Appendix 6: Factor Analysis Scree-plot 
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Appendix 7: Model one- statistical summary- Histogram, Residual and scatterplot 

 

 

 

Appendix 8: Model two- statistical summary- Histogram, Residual and scatterplot 

 

 

 

Appendix 9: Model three- statistical summary- Histogram, Residual and scatterplot 

 

 

 

Appendix 10: Model five- statistical summary- Histogram, Residual and scatterplot 
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Appendix 11: Model six- statistical summary- Histogram, Residual and scatterplot 

 

 

 

Appendix 12: Model 7- statistical summary- Histogram, Residual and scatterplot 

 

 

 

 

 

 

 

 

 

 

 

 

 


