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This thesis reviews the development of CSR reporting in the Finnish banking sector. This 

was achieved by analyzing the content of specific CSR reports published by three banks 

during years 2012-2014. The banks selected represent the three largest banks operating in 

Finland according to their market share, constituting approximately 70 percent of the total 

perceived market share. The purpose of the analysis is to establish a clear descriptive 

overview of the status of CSR reporting and how it has thematically developed over the 

years. 

The research was conducted with the qualitative content analysis method. By analyzing the 

contents of the CSR reports it was found that CSR reporting is understood in 3 different 

themes that reflect the general CSR theory: economic, social and environmental 

responsibility. The following research focused on analyzing these three core themes 

separately during years 2012-2014 in order to find specific tendencies in the development 

of CSR reporting.  

The results confirm that CSR reporting is developing in the Finnish banking sector. 

Reporting about economic responsibility is based on core financial performance reporting, 

and it’s mainly developing in the assessment of the global recession and how the potential 

fiscal reforms affect to the bank sector’s performance. Economic responsibility is also being 

understood and reported as a wider concept, including intertwined and shared meanings 

with the other responsibility reporting themes. The research also suggests that banks value 

social responsibility reporting increasingly each year. Environmental responsibility reporting 

is the most standardized form of reporting, however, the reporting development includes the 

increased use of digitalization as source of lessening the environmental impact.  
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Tämä tutkielma analysoi yritysvastuun raportointia suomalaisella pankkisektorilla. Analyysin 

kohteena ovat kolmen pankin julkaisemat yritysvastuuraportit vuosilta 2012–2014. Valitut 

pankit edustavat kolmea suurinta Suomessa toimivaa pankkia, jotka yhdessä edustavat noin 

70 prosenttia koko Suomen pankkisektorin markkinaosuudesta. Analyysin tavoitteena on 

saavuttaa deskriptiivinen yleiskatsaus yritysvastuun raportoinnin statuksesta ja sen 

temaattisista kehityssuunnista vuosien varrella. 

Tutkimusmenetelmänä käytettiin laadullista sisällönanalyysin menetelmää. Analysoimalla 

yritysvastuuraportteja voidaan todeta, että yritysvastuu ymmärretään kolmen eri teeman 

kautta, jotka heijastavat yleistä yritysvastuuteoriaa ja kirjallisuutta. Nämä teemat ovat 

taloudellinen vastuu, yhteiskunnallinen vastuu sekä ympäristövastuu. Tutkimus jatkuu 

näiden kolmen ydinteeman analyysin kautta, jossa niitä tarkastellaan erikseen vuosien 

2012–2014 aikana.  

Tutkimustulokset vahvistavat, että yritysvastuun raportointi kehittyy suomalaisella 

pankkisektorilla. Raportointi taloudellisesta vastuusta, joka kehittyy pääasiassa globaalin 

maailmantalouden taantuman ja uusien talousreformien kontekstissa, perustuu lähinnä 

taloudellisen suorituskyvyn raportoimiseen. Taloudellista vastuuta raportoidaan myös 

laajempana käsitteenä, ja siihen voidaan joissain määrin sisällyttää yhteisiä käsityksiä 

muista vastuuteemoista. Yhteiskunnallisen vastuun raportointi korostuu vuosi vuodelta yhä 

enemmän. Ympäristövastuun raportointi on vastuuteemoista standardoitunein ja vähiten 

kehittyvä. Yhtenä ympäristövastuun raportoinnin kulmakivistä on digitalisaatio ja sen 

hyödyntäminen positiivisen ympäristövastuun toteuttamisessa.  
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1 INTRODUCTION 

 

1.1 Background 

 

Corporate stakeholder communication and reporting has always been an interesting and 

important topic in the modern world of business. During recent years it has been especially 

so within the global banking sector because of the 08’ subprime mortgage crisis and its 

aftermath - it affected the world economies, industries and stock markets with a devastating 

force (European Commission, 2009, Furth & Ligon, 2012, Zhao, et al., 2015). As such, it’s 

interesting to contemplate if banks have become more aware of their stakeholder 

communication, and have started developing their approach to reporting concepts like 

corporate social responsibility (CSR) and sustainable strategy. 

Although the aforementioned crisis originated from the United States’ financial system 

(Flavin & Sheenan, 2015) the effects have swept through European markets as well. For 

example, the banking sectors and economies of Iceland and Ireland (among many others) 

have undergone through stressful financial times after the initial collapse in the US’ market 

(O’Callaghan, 2014 & IMF, 2015). This is why it is very interesting to contemplate the status 

and development of banking sectors’ CSR reporting in European countries. It is specifically 

interesting in Finland where a stable banking sector is functioning during times of economic 

uncertainty, multilateral trade union disputes and general lack of economic growth. 

In a way banks are the cornerstone of a modern economy. Firstly, they provide possibilities 

for saving financial assets with interest. Secondly, they are also providing varying benefits 

such as instant electronic payment and transfer services. As a final example, they are 

responsible for distributing and creating money through lending funds for entrepreneurs with 

the fraction-reserve system (Dittmer, 2015). If banks are processing in the center of an 

economy and there is even a slight distrust or doubt about their ability to play along in the 

context of social sustainability and responsibility, it becomes a heavy task and reality for 

everyone involved. In light of these arguments and examples, researching the development 

of CSR reporting in the Finnish banking sector seems quite essential and acute. Thus the 

aim of this thesis is to provide a descriptive insight to the key area of external stakeholder 

management: how corporate social responsibility is reported by banks and how is it 

developing. 
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1.2 Research problems, objectives and delimitations  

 

The goal of this study is to examine and gain descriptive insight regarding the corporate 

social responsibility reporting of the largest banks operating in Finland. The time period of 

research and examination is limited to the years 2012-2014. Researched banks are selected 

according to their market share: only the three largest banks and the research material 

related to them is taken into account. 

The research process will be completed by answering to a specific primary research problem 

with the help of a set of secondary research problems. The purpose of the primary research 

problem is to elaborate and confine the scope of this thesis, whereas the secondary 

research problems are adeptly supporting the primary one and also contributing problem-

specific information that relates to the key areas of this thesis. 

 

The primary research problem: 

 

1) “How has the reporting of corporate social responsibility developed in the Finnish 

banking sector during the years 2012-2014?” 

 

The secondary research problems: 

 

1)  “How is this reporting different between the researched banks and different reporting 

procedures?” 

2) “Is there a possible prevailing trend in the reporting?” 

 

These research problems are well related to the topic of corporate social responsibility. It is 

important to answer them in order to possibly gain new academic insight to the concept of 

CSR reporting in a specific industry setting, namely the banking sector in this case. The 

importance of CSR reporting and the banking sector were briefly touched in the introduction. 

Furthermore, it must be underlined that it is of utmost importance to realize the outlying 
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compelling frameworks where banks are currently operating in the modern globalized world: 

an age of post-mortgage crisis where the worldwide economies still have yet not fully 

recovered and where the monetary systems are almost globally managed with stimulus-

policies and other fiscal reform policies. When these facts are taken into account it becomes 

clear that researching CSR reporting is crucial and fundamental to partly understanding the 

performance of the banks and corporate social responsibility as a business-evolutionary 

concept. 

 

1.3 Research methodology 

 

The research is conducted with the qualitative research method. Qualitative research offers 

the chance to flexibly examine the researched subject and to implement various approaches 

of analysis. Different meanings manifested in different ways are a core part of qualitative 

research (Varto, 1992). Finding new information with qualitative research is often 

encompassed by the ability to perceive things in a new way, which is considered a strength 

of the research method. In addition, the researcher’s subjective perceptions and reasoning 

are a part of constructing a qualitative research. (Töttö, 2004, Koskinen et al., 2005) 

The research material is based on CSR reports published during the years 2012-2014 by 

three largest banks operating in Finland. All of the 9 reports (3 every year) were carefully 

read multiple times. The analyzed content of the reports are based on the relevance and 

capability to answer to the research problems. Therefore, the full contents of the reports are 

not necessarily addressed in the analysis. 

The CSR reports are analyzed with the content analysis method. The aim of content analysis 

is to analyze the manifest content of the research material systematically and objectively in 

order to describe the contents of the research material according to the research problems. 

Regarding to this thesis, the content analysis method is used to produce a general overview 

of the contents of the CSR reports published during years 2012-2014 and then to perceive 

possible developments and contextual similarities. By conducting a content analysis, the 

research is able to form a clear condensed picture of the CSR reporting during years 2012-

2014 and from there extract conclusions about the development. The research doesn’t 

include quantification of the qualitative research data. (Tuomi & Sarajärvi, 2004a) 
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1.4 Theoretical framework 

 

This study is based upon the theoretical framework of what corporate social responsibility is 

and the multiple dimensions and themes related to the general theory behind it. Figure 1 

below further visualizes the theories that construct the foundation of this study. The 

framework is applied to the banking industry setting, which implies a broad theoretic 

approach (in regards to CSR theory) when talking about descriptive analysis of CSR 

reporting. Economic, social and environmental responsibility dimensions are the core set for 

perceiving socially responsible performance in general as well as in reporting and operating 

a banking business. Moreover, this thesis focuses on the concepts of sustainability, 

performance measures & reporting and stakeholder theory as additional and equally 

important additions to the aforementioned theoretical fundaments.  

 

 

Figure 1: The theoretical framework 
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1.5 Literature review 

 

The inception of corporate social responsibility (CSR) as a concept traces back to the 1950’s 

according to Carroll (1999). It is at that time when formal writing about CSR started to 

develop and steer towards its present form, and as such it is a relevant starting point for the 

perception of the conceptual development. However, it’s important to realize that CSR as 

an idea has existed probably for centuries because of the fact that businesses do affect their 

surroundings, be it societal or environmental perspective. (Carroll, 1999, 268-270) 

To be precise, the mark for the modern period of CSR was initiated by Howard R. Bowen’s 

landmark work “Social Responsibilities of the Businessman” (1953). He acknowledged the 

fact that businessmen and corporations are powerful entities in decision-making scenarios 

that possibly lay vast external effects upon the society. Bowen’s concise definition and 

writing was later used as a basis when the academic literature proceeded during the next 

decades. Additionally, in the following decade the CSR literature was extended by Keith 

Davis who was also considered as a key figure by many in defining and developing the 

concept of CSR. One of his famous concepts is the “Iron Law of Responsibility” which means 

that social responsibilities of a businessman or a corporation must be consistent with their 

perceived social power (Davis, 1960). In the 1970’s the definition and structured writing on 

the concept of CSR proliferated, generating more and more insightful and deviating 

expressions on the subject. For example, Johnson (1971) presented multiple views on CSR-

related aspects in which he contemplated the possibility of profitability and social 

responsibility coinciding for long-term mutual benefits. The 1980’s, however, was a more 

research-oriented decade for CSR that sprouted several thematic additions to CSR 

conceptually as well as generated new subsets of organizational and management theory. 

An example of this is the 2x2 legal-responsibility matrix by Dalton and Cosier (1982). 

Empirical studies on CSR and profitability were also conducted by Aupperle, Carroll and 

Hatfield (1985), being one of the first attempts to use CSR as a theoretical construct to 

produce theoretical literature. As for the 1990’s, theoretical CSR development itself was 

scarce, instead CSR became a foundation for developing other related theoretical concepts 

such as stakeholder theory, business ethics theory and corporate citizenship. (Carroll, 1999)  

In light of the previous studies on the subject of CSR in the banking sector, the academic 

world has witnessed a lot of differentiating studies in general. Many of the studies are country 
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and industry specific researches, applying quantitative analysis in their methodological 

approaches (see for example: Fatma & Rahman, 2016, Mocan et al., 2015, Polychronidou 

et al. 2013) This is one of the reasons why the focus of this study is to approach the subject 

of CSR reporting in the Finnish banking industry with the content analysis method. Not only 

are there a scarce access to CSR reporting studies about Finnish banking sector, but 

qualitative studies in general. 

 

1.6 Research structure 

 

This thesis will continue in the following way: firstly, the definition and fundamental theory 

behind CSR and related concepts will be examined in order to create an understandable 

and meaningful framework for the research. This will be done by presenting key academic 

literature and concepts that has been introduced. The following chapter discusses about the 

research method, the selected banks and related research material. From there the thesis 

will continue to the actual research, where the objective is to establish a reasonable and 

clear picture of corporate social responsibility reporting and communication in the Finnish 

banking industry in accordance to the research problems. Lastly, the thesis is going to take 

a look at the conclusions and summary about the research in the final chapter. The last 

chapter will also re-iterate the research findings and answer to the underlying research 

problems introduced in the first chapter of this study.  
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2 FUNDAMENTALS OF CORPORATE SOCIAL RESPONSIBILITY 

AND EMBEDDED CONCEPTS 

 

This chapter establishes a more precise and specific understanding of the corporate social 

responsibility theory. By doing this the aim is to provide reasonable background and 

framework to fully understand CSR and CSR reporting in the context of this thesis and the 

research section. Selected themes within CSR will be introduced to complement this goal 

and further discussed as this chapter develops. It is to be noted that corporate social 

responsibility is an embodiment of a large field of thematic approaches and constructs, and 

for the sake of this study only the most relevant and fundamental theory will be taken into 

account. The chapter begins by defining the concept of corporate social responsibility and 

also attempts to define the concept of reporting related to it. After that the chapter will 

continue by reviewing key literature and theory. 

 

2.1 The definition of corporate social responsibility  

 

It has been suggested that CSR as a concept is continually evolving and sharing new 

meanings at different times in history. As Benn & Bolton (2011) have stated, CSR can be 

seen as a “…contextual, pragmatic, multifaceted, integrative and singularly focused term”, 

or even a combination of all these features. Because CSR is a relative concept, it is perhaps 

fair to say that the possibilities for different definitions and interpretations are unlimited. 

Furthermore, CSR can be seen as an unclear, complex and controversial concept that is 

not tied to a specific theory, but rather to the proliferation of different approaches (Garriga & 

Mele, 2004). Therefore it is important to focus on the academically most meaningful attempts 

to coin the term “CSR”. 

One of the key definitions of CSR was constructed by Carroll (1979), viewing CSR in the 

macro level: it is an economic, legal, ethical and discretionary dimension that society 

demands from the business and thus guides the businesses to act accordingly. On the other 

hand, Frederick (1994, 1998) saw CSR as a phase-developing construct, progressing from 

the philosophical-ethical (CSR1) ties of businesses and society to a more responsive phase 

of CSR in the framework of social environment and pressures (CSR2) and from there to a 
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more widely recognized “normative” approach in the context of ethics and values (CSR3). 

Lastly he also introduced concepts like science and religion to CSR in his final iteration of 

the phase-development (CSR4). 

Following the multifaceted approaches, Dahlsrud (2006) perceives CSR as a social 

construction that is specific to contexts. In his research he found five emerging categories 

for CSR: stakeholder, social, economic, voluntariness and environmental dimensions. From 

this point he concluded that there is little or no need for a single definition for CSR, and that 

it is best defined individually in specific frameworks. Despite the multiplicity of definitions it 

can be said that there is a broad agreement that CSR is now a core business issue and 

value, independent from its varying definitions (Montiel, 2008). 

On the other hand, corporate social responsibility reporting (or CSR reporting) aims to define 

business reporting as more than just the traditional financial reports. It includes multiple 

relevant social and environmental stakeholder dimensions that apply to the businesses 

environment which the business is capable of reporting about (Lawrence, 2002). It is 

perhaps best understood as a separate term under the headline of non-financial 

performance reporting. The reporting information is often intangible and thus cannot be 

applied to the general framework of financial or accounting reports. CSR reporting can also 

be seen as stakeholder engagement which is often a form of open and voluntary dialogue. 

The motives for CSR reporting may include the pressure of the competitive environment to 

come up with new insightful business reports but as Deegan et al. (2002) suggest, it is also 

a way of addressing negative publicity. (Lawrence, 2002, 71-85) 

 

2.2 The pyramid approach of corporate social responsibility 

 

Firm responsibility towards the society has historically been seen as a difficult concept 

because firms have to operate within their own and stakeholders’ interests. General 

management and organizational theory on CSR has developed from different iterations 

pinpointing different approaches. The pyramid approach of corporate social responsibility 

(Figure 2) is a widely accepted and recognized iteration of the CSR construct. It was 

generated by Carroll (1991) in his article “The Pyramid of Corporate Social Responsibility: 

Toward the Moral Management of Organizational Stakeholders”. The main idea behind this 
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approach is an attempt to appropriately label dimensions of CSR into a pyramid of differently 

layered levels.  

 

Figure 2: The Pyramid of Corporate Social Responsibility (Carroll, 1991) 

 

For a long time before the release of Carroll’s paper, responsibility was almost solely seen 

as financial liabilities towards stakeholders. Carroll sought to solve the developing social 

and conceptual problem of ethical and legal aspect within the CSR construct. He also 

introduced the moral and philanthropic components as an addition in order to establish a 

clearer picture in the business-stakeholder dichotomy. The pyramid approach has been 

influential and a basis for other sub thematic approaches related to corporate social 

responsibility, such as the Triple Bottom Line approach in CSR reporting which will be 

examined after closely reviewing the pyramid approach next. (Carroll, 1991, 30) 

 

2.2.1 Economic responsibilities  

 

The so called profit-motive of a firm or entrepreneurship is vital to securing the incentives to 

start and maintain businesses. The economic responsibilities of a firm can thus be described 

as a series of business decisions and operations of a societal entity that produces goods 
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and services while covering their marginal costs by gaining profit. At some point the idea of 

profit developed into a notion of “maximum profit” and as such has endured in the values of 

the business world ever since. Maximum profit literally means the financial maximizing of 

the available profit from every source or decision. The problem of maximizing, however, is 

established when trying to contemplate the differences and outcomes of short-period and 

long-period decision-making in the context. The economic responsibilities can be displayed 

in a figure model, as Carroll (1991, 40) suggested. Here’s a short representation in the 

Figure 3. 

 

Figure 3: Economic Responsibilities (Carroll, 1991) 

 

A brief conclusion of economic responsibilities of a firm or business can be derived from 

Figure 3: it is a profit-centered approach to both justify the existence of the firm and its 

operations while understanding the importance of defining success with the metric of 

consistent profitability. Economic responsibilities therefore establish a comprehensive and 

fundamental foundation to answering the question “why businesses exist in the first place?” 

It’s notable that the economic responsibility layer is closely related to Elkington’s (1996) 

Triple Bottom Line approach where instead he is using a concept called economic 

sustainability. Elkington’s approach will be represented later in this chapter. 
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2.2.2 Legal responsibilities 

 

If a company operates solely within the premises of economic responsibilities it may have 

some serious and dangerous implications for the business itself. Profitability comes from 

many sources and sometimes it comes from outside the law. However, it can be argued that 

potential sanctions and punishments for not following the jurisdiction will actually end up in 

lesser profits, and that complying to regulations while making short- and long-term decision 

making is actually a sign of a successful firm (Hawkins, 2006). This is because businesses 

co-exist with jurisdiction and legal-aspects that have to be taken to consideration while 

maintaining the economic incentive. Therefore, the legal responsibilities can be asserted in 

a format of “social contract” between the business and society, wherein the business 

performs economically but according to the law and jurisdiction. More specifically, legal 

responsibilities mirror the cultural and jurisdictional perception of codified ethics and fair 

operating in business. Following the previously mentioned work of Carroll it’s possible to 

establish a set of legal components for businesses to operate within the legal layer of the 

pyramid (Figure 4). 

 

Figure 4: Legal responsibilities (Carroll, 1991) 

 

Ultimately, as seen in Figure 4, the legal responsibilities mean that a firm complies with 

general rules and regulation. A secondary notion of importance is that a successful 
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company is one that fulfills its legal obligations. We can already see clear definitional 

connections between the first two layers of the pyramid and that they offer a very clear and 

consistent framework for correctly applying CSR in a business-context. Moreover, the legal 

aspect of CSR applies directly to Elkington’s concept of Triple Bottom Line which will also 

be represented later in this chapter. 

 

2.2.3 Ethical responsibilities 

 

Ethical responsibilities as a part of the CSR pyramid are best seen as “expected behavior” 

of a business rather than complying with regulations and rules. Different set of values and 

norms possessed by the stakeholders are often not displayed in the code of law, and certain 

businesses have to acknowledge this and operate their businesses accordingly. Moreover, 

it can be actually argued that ethical responsibilities or perceptions of morally sound 

operational behavior are the precedents for these ethical perceptions to become assimilated 

to the future jurisdiction (Carroll, 1991, 41). Civil rights movements are a perfect example of 

this. In the next figure (Figure 5) there will be a short representation of the ethical dimension 

of CSR. 

 

Figure 5: Ethical responsibilities (Carroll, 1991) 
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As presented in Figure 5, ethical responsibilities are more like a set of superimposed and 

expected values for businesses. In the context of CSR this layer is dynamically connected 

to the legal responsibilities-layer, in that they are like two sides of the same coin. The 

underlining difference to be grasped here is that ethical responsibilities go beyond 

compliance of the law, and that they are less visible and more intangible variables in the 

context of operating a business according to proper CSR management. An example of 

ethical responsibility in the context of banking could be a case where banks have more than 

the minimum reserve of funds in case for volatile moments when customer are withdrawing 

money. Banks are not required to have more than the minimum reserve, but proper CSR 

management and ethical guideline to keep a larger reserve could help a bank in their 

business operation in the long term. 

 

2.2.4 Philanthropic responsibilities  

 

The summit and last layer of the CSR-pyramid is similar to the ethical responsibilities, but it 

is a more defined and accurate concept of being “ethical” or “moral”. Whereas ethical 

behavior can be seen as fulfilling minimal expectations of norms, philanthropic 

responsibilities are an extension of that: a setting where business promote welfare and 

goodwill apart from complying with ethical expectations. The promotion can be of whatever 

resource-demanding nature, financial support, visibility for philanthropic ideas or 

contribution to education, for example. Metaphorically Carroll (1991, 42) explained the 

philanthropic responsibilities as being the topping of the cake (or the pyramid), sharing 

slightly less importance in the grand scheme of constructing CSR, but nevertheless a highly 

desired and prized concept for the businesses. In the framework of CSR and CSR reporting, 

we can see instances of different banking institutions in the real world participating in the 

recruiting of graduated students as well as providing a guaranteed (albeit a government 

backed) loans to students. For this reason the philanthropic responsibilities as a part of a 

theory apply well to banks’ CSR reporting research. Figure 6 will represent the last layer of 

the CSR-pyramid. 
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Figure 6: Philanthropic responsibilities (Carroll, 1991) 

 

Ultimately, the whole pyramid establishes a perception of the different important dimensions 

of responsibility in the construct of CSR. The weigh and importance of each layer can be 

argued and debated, but as a whole it can be said that Carroll’s work and vision is an all-

encompassing overview of how CSR should be seen and how CSR can be used in 

maintaining a successful business: by adopting the mindset and approaches presented in 

the pyramid. 

 

2.3 Triple Bottom Line 

 

Triple Bottom Line (TBL) is an accounting framework that provides a mechanism with which 

businesses can review and report specific information about how operations have varying 

impacts on the business. Therefore, TBL is not limited to financial performance, and is a 

much broader structured attempt to understand value generation in multiple dimensions 

(Elkington, 2006, 523). The specific reporting dimensions are labeled as economic 

sustainability, social sustainability and environmental sustainability that either add value or 
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destroy it. (Figure 7 below presents the specific set of concepts within the dimensions as 

explained by Elkington, 1997). However, it has been perceived that numerous institutions 

and authors have tried to add more dimensions, such as “corporate governance” or “political 

bottom line”, forming deviating constructs of the initial concept (Brown, 1979, Bendell & 

Kearns, 2005, Elkington, 2006, 522-529) 

The reason why TBL is an important reporting concept in understanding the construct of 

CSR is that it requires for the business to approach value generation from a broader aspect 

(Robins, 2006). When trying to evaluate the three different dimensions independently, the 

business will contain a larger set of stakeholders in the analysis and by having a wider set 

of variables they are more likely to avoid margins of error. However, TBL faces difficulties in 

defining the correct metrics because calculating value generated through social and 

environmental dimensions and appropriate stakeholder management can be difficult or 

sometimes merely impossible (Slaper & Hall, 2011). Ultimately, TBL can be also seen as a 

metric for sustainability, rather than more or less a vague metric for financial reporting 

(Longoni, 2014). By measuring sustainability in accordance to TBL dimensions certain 

businesses may be more likely to achieve more tangible results in reporting. Figure 7 below 

will visualize the sustainability dimensions of TBL as proposed by Elkington (1997). 

 

 

Figure 7: Elkington's (17) TBL Dimensions and related sub-concepts 
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The dimensions of sustainability will be divided to three broad categories: economic, social 

and environmental sustainability. Each category includes sub-categories which further 

explain the broad category itself. A comprehensive review of the sustainability dimensions 

will be examined next. A crucial observation is to note that TBL dimensions of sustainability 

are closely related to Carroll’s pyramid approach. The dimensions, however, represent the 

concept of CSR from the sustainability point of view, where compliance to law and public 

good are underlined. In this setting it’s perhaps best phrased that the TBL dimensions share 

very intricate similarities with Carroll’s pyramid layers of legal- ethical- and philanthropic 

aspects but is still an independent and theoretically diversified approach.  

 

2.3.1 Economic sustainability 

 

Following Elkington’s (1997) analysis of the bottom-line approach, the economic 

sustainability can be divided into three broader categories: economic capital, economic 

accountability and economic accounting (as represented in Figure 7). Capital is the total 

value of a given organizations assets minus liabilities. A sustainable economic capital does 

not consist solely of financial capital: it has to be somehow connected to intangible assets 

such as human- and knowledge capital. Accountability, on the other hand, is the 

organizations obligation to be accountable to their shareholders and public in general and 

as such is perhaps more related to the legal layer of the pyramid. Economic sustainability 

through accountability can be achieved by assessing more aspects such as eco-efficiency 

and sustainability in annual meetings and general reporting. Lastly, economic accounting is 

the process of measuring, interpreting and classifying financial information of the 

organization. A sustainable accounting consists of not only following the general principles 

of accounting, but to also avoiding misleading and “creative” accounting in order to establish 

long term advantage for the organization based on false reporting. 

 

2.3.2 Environmental sustainability 

 

Environmental sustainability consists of natural capital, environmental accountability and 

environmental accounting. Natural capital is a complex concept: it can be seen as critical 



17 
 

capital for the ecosystems integrity or as a renewable or replaceable natural capital. 

European Environment Agency (2015) states that natural capital reflects the notion that 

environmental systems play an important role in a country’s capability to perform 

economically strong while maintaining social well-being. Measuring natural capital, however, 

is a difficult endeavor since natural resources or assets are often not individual and 

accountable units. Environmental accountability refers to the obligatory regulations and 

reporting procedures about firms’ environmental performance. The regulation about 

environmental accountability differs globally, thus a certain sustainable protocol cannot be 

defined here. Environmental accounting is a modern way of using valuation of environmental 

assets and investment in environmental protection to secure the firms long-term 

performance. Because environmental accounting is a rather new concept, it also relies on 

experimenting with new ways to assess and include sustainability into mainstream 

accounting. (Elkington, 1997) 

 

2.3.3 Social sustainability 

 

The dimension of social sustainability as represented in the TBL model (Figure 7) is created 

by social capital, social accountability and social accounting. As such this dimension is 

strongly linked to Carroll’s pyramid layers philanthropic responsibility (Figure 6). Social 

capital is the human capital, education, welfare and potential in the society. Furthermore, 

Fukuyama (1995) says that social capital is “a capability that arises from the prevalence of 

trust in a society or in certain parts of it.” Social accountability is the concept of ensuring that 

corporations and firms in the society show their consensus and willing to co-operate towards 

common goals in a given economy. Elkington (1997, 86) mentions an example of social 

accountability where a vast number of German corporations backed down in an intra-

industry corporate deal when workers and employees became concerned about their job-

security and future implications of the deal. Lastly, the construct of social accounting 

revolves around assessing the impact of a firm on the people inside the company and 

external society outside of it. This can mean anything from employee working time schedule 

to public acts of goodwill. Some related concepts to social accounting are e.g. product 

safety, sponsorships and charitable donations.  
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2.4 Stakeholder theory  

 

Stakeholder theory tries to explain the underlying relationships between the business and 

people, institutions or other relevant entities. Freeman (1984) considered a stakeholder to 

be a group or a person who is somehow affected by or can affect an organization performing 

its objectives. Although this definition has become widely recognized and used, there is still 

an ongoing debate about the definitional nature of a stakeholder. The main contributors to 

the stakeholder theory and the debate include Carroll & Buchholtz (2006), and Donaldson 

& Preston (1995).  

One of the earliest writers on stakeholder theory and importance of managing stakeholders 

was Carroll (1979), who realized that developing society with its growing special interest 

groups can have an effect on how businesses generate their ethics. Carroll & Buchholtz 

(2006) considered that businesses may lose their power if they leave stakeholders 

unattended. By this they implied that stakeholder management and responsiveness are 

critical ingredients in forming a long-term successful business. 

The earliest models of stakeholder theory are set in a concept called ‘production view’ which 

recognized only two different groups of stakeholders, suppliers (inputs) and customers 

(outputs). Later on the theory evolved in recognizing managerial traits in stakeholders, 

separating ownership from the control of the firm. Employees were also taken into account 

as considerable factors to determine the market performance of a firm (Fassin, 2009). 

However, despite the fact that the earlier models included many variables, the overall view 

and presumptions were unilateral in seeing the stakeholder interactions. Figure 8 represents 

the early stakeholder model: the production view (black arrows) and managerial view (grey 

arrows) coupled. (Benn & Bolton, 2011, 196-205) 
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Figure 8: Early stakeholder model + managerial aspect (Benn & Bolton, 2011) 

 

In 1984 Freeman provided a more extensive and realistic view on the stakeholder model, 

representing multilateral relationships between the stakeholders. In his model he absorbed 

the concepts of increasingly dynamic social, economic, and political environments in which 

many businesses are performing. By doing this he paved the path for a diverse 

understanding of stakeholder theory, exposing the environment of businesses stakeholders 

to consider now a much more prolific field of variables. He also made the notion for internal 

and external stakeholders. In addition to the early stakeholder model represented in Figure 

8, Freeman supplied the new model (Figure 9) with governments as political environment, 

competitors a partly economic environment and civil society as a part of the whole dynamic 

social environment. (Freeman, 1984) 
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Figure 9: Freeman's (1984) Stakeholder Model 

 

The development and proliferation of different views regarding stakeholder groups (as 

represented in Fig. 9) meant to the firms that they must address a broader spectrum of 

variables in the framework of stakeholders. For example, firms became interested in 

analysis, risks and opportunities of indirect stakeholders who were possibly affected by the 

actions of the firm but weren’t officially or formally tied to the firms’ stakeholder groups. From 

there the stakeholder model theory set off to a quick development of a more advanced and 

diverse aspects regarding different stakeholders, such as media and future generations. 

It must be concluded that modern stakeholder models include indirect entities, such as 

media, different specialists and political groups who initially have no stake in the business 

but may potentially become involved. This is an equally important addition, but the academic 

literature suggests (Kaler, 2002, Clarkson, 1995, Phillips 2003) that recognizing current or 

potential stakeholders is difficult and dependable on interpretation of various concepts. 

Indeed the stakeholder debate has much to do with the prevalence of stakeholders, 

depending on views on the premises of businesses. Friedman (1962) asserted in his famous 

essay that the purpose of business is to maximize the wealth of its owners and operate 

honestly within the society’s rules. On the other hand, Jensen (2008) states that the purpose 
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of a business is to produce maximum value to the society by maximizing the long run value 

of the firm, implying that equity-based view on value creation is inadequate, and that the 

community outcomes and thus stakeholder management are partly guided by common rules 

and regulation. It seems that stakeholder theory is set in a framework where different authors 

approach the stakeholder environment, business premises and normative principles from 

different angles and generate a conflict between the definition of long-term profitability and 

long-term sustainability in the context of society and environment. In this setting it is difficult 

to find fundamentally neutral and academically accurate formulation of how stakeholder 

theory should be represented. 

 

2.5 Corporate social responsibility reporting and measurement 

 

As stated earlier in this chapter, CSR reporting involves with corporation’s reporting about 

the possible impacts and effects that it has on the internal and external stakeholders while 

performing its corporate objectives. As a further clarification, European Commission (2016) 

defines CSR reporting as financial and non-financial reporting that is related to potential 

risks and outcomes in the framework of environmental matters, social and employee 

aspects, human rights issues, anticorruption and diversity in the board of directors. While 

reporting and measuring CSR consists of varying amounts of theoretic approaches and 

multiplicity of indicators, this section will be mainly focusing to the Global Reporting Initiative 

(GRI) guidelines in order to establish a clear overview of current trend of reporting practices 

in CSR sustainability aspect and non-financial reporting and measuring. 

Global Reporting Initiative is an independent organization that pursues to aid businesses, 

governments and other kind of organizations to understand, measure and communicate the 

sustainability impacts on their stakeholders, environment and society (GRI, 2013). Currently 

the services of GRI are perhaps the most used and rising trend amongst organizations that 

are involved with sustainability reporting (Etzion & Ferraro, 2010). To be precise, Global 

Reporting Initiative as the organization has developed a tool for a sustainability reporting 

framework that they provide to other organizations who are interested in providing 

sustainability reporting for their stakeholders. A survey conducted by KPMG (2011) shows 

that using GRI framework means that the credibility of sustainability reporting of a given 

organization is increased. As such, the GRI G4 framework (Figure 10) is an essential part 
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of CSR management and a manifestation of the strong and important development of CSR 

and sustainability reporting. 

 

Figure 10: The G4 Guideline (GRI, 2013) 

 

The GRI framework consists of the so called conceptual entity of GRI Guidelines. 

Specifically it is called the G4 framework which is marketed as the current guideline for next 

generation of sustainability reporting: it applies all types of organizations, regardless of size 

or sector globally (GRI – G3, 2013). The structure and format of G4 is divided to reporting 

principles and standard disclosures, followed by the implementation manual. Reporting 

principles and standard disclosures offer the GRI guideline criteria and questions that a 

given organization should fulfill and answer in order to achieve an efficient sustainability 

report. Implementation manual, on the other hand, provides detailed advice and 

recommendations for reporting with the G4 framework. In summary, to establish a 

sustainability report according to the G4 guideline, a company must follow both of these 

documentary items in order to establish a sound understanding of the reporting principles 

and then carry out the report according to the detailed advice given in the implementation 

manual. (GRI – G4, 2013) 
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3 CSR REPORTING IN THE FINNISH BANKING INDUSTRY 

 

The aim is of this chapter is to represent a qualitative research about the development of 

CSR reporting in the Finnish banking industry. This was done by selecting three specific 

banks in the Finnish banking industry and analyzing their annually produced CSR reports. 

The research includes the qualitative content analysis method, which will provide the 

necessary tools to gain descriptive insight and possibly extract new information from the 

selected research data. 

The goal of qualitative content analysis method is to produce a conceptual and clear picture 

of the researched subject (Tuomi & Sarajärvi, 2004b) by categorizing the contents of the 

annual CSR reports and determining common units of analysis or themes. This was 

achieved by analyzing the CSR reports’ contents while reflecting the CSR specific theory 

inputs represented earlier in this thesis.  The scope of the analysis of CSR reports is three 

years, starting from the year 2012 and continuing to the latest annual CSR reports produced 

in 2014.  

 

3.1 OP Financial Group, Nordea Bank Finland, Danske Bank Finland 

 

The selection of the banks as researched banking institutions was completed by 

categorizing the credit institutions operating in Finland according to their market shares in 

Finland in the year 2014. As the year 2014 is the last researched year in the CSR reports, 

it’s important to limit the estimations of market shares to the exact year of 2014 in order to 

establish a clear and logical foundation for this research. With the help of the documentation 

done by Federation of Finnish Financial Services (FFI, 2014), the premises for bank 

selection can be visualized in the three key figures below (Figure 11, Figure 12, Table 1) 

that represent the biggest market shares of banks in the Finnish credit institution market: 

OP Financial Group, Nordea Bank Finland and Danske Bank Finland. 

As represented in Figure 11, the three biggest banks measured by the amount of loans 

constitute over 70% of the loan market in Finland. Therefore it’s safe to say that according 

to this metric the premise for selecting the CSR reports from these banks should provide a 

comprehensive foundation to extract reliable information in the framework of the industry. 
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Figure 11: Credit institutions’ loans in Finland, December 2014 (FFI, 2014) 

 

Figure 12 below depicts the amount of deposits as the accumulated market share. The three 

largest credit institutions therefore total up to 77% of all deposits made in the Finnish credit 

institution market during the year 2014. This is further empowering the foundation of the 

research that the selection of bank-specific CSR reports are covering majority of the 

industry. 

 

Figure 12: Credit institutions’ deposits in Finland, December 2014 (FFI, 2014) 

 

Lastly, the sizes of the credit institutions (Table 1) measured by the amount of employees 

and branches in Finland seem to be coherent with the earlier data represented in Figure 11-

12.   

    

Employees 
  

Branches in Finland 
 

    2014 2013 2014 2013 

FINNISH BANKS             

OP Group    12356 12856 459 487 

Nordea Bank Finland  7434 8786 190 200 

Danske Bank   2343 2391 62 62 

 

Table 1: Credit institutions’ employees and offices in 2013-2014 (FFI, 2014) 
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In conclusion, the data provided seem to suggest that the Finnish credit institution market 

can be visibly measured in terms of market share, and that the three biggest banks can be 

extracted individually to provide a basis for cohesive and reliable research. This is mainly 

because the three credit institutions, despite of different metrics, constitute over 70% of the 

industry in total. In addition, all the measurements indicate that the three largest banks 

operating in Finnish banking sector are coherent in their market share placement, biggest 

one being OP Financial Group, second biggest Nordea Bank Finland and third Danske Bank 

Finland. 

 

3.2 The selected CSR reports 

 

The CSR reports are based on years 2012-2014. During the research process all of the 9 

annually published reports were carefully read multiple times while each time taking notes 

and trying to focus on the arising core themes in the repeated process. The sheer amount 

of research material divided for 3 years will mean that not every possible aspect and part of 

the reports will be covered, but everything related to the research problems will be attempted 

to fully converge into this research. 

The qualitative content analysis method was be used in the following fashion: the bank-

specific CSR reports were grouped on a yearly basis into three categories and the research 

analyzed the specific years, and not individually the banks’ CSR reports. To maintain clarity, 

the research process included the use of the banks’ names in order to produce accurate 

references while establishing the bigger picture of each year and possible development in 

later years.  

Note that the CSR reports are corporation-wide and that the CSR reports are not specifically 

allocated to the Finnish industry or stakeholders. Also note that OP Pohjola Group has 

changed its operating company name as OP Financial Group as of year 2014, and that the 

bank has integrated its annual report aspects and CSR report into one report during 2014. 

OP Financial Group also provides a specific GRI data report for the year 2014. While 

analyzing OP Financial Group’s year 2014 reports, research will be conducted on both of 

these reports according to their relevant contents. 
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3.3 Defining and understanding CSR in 2012-2014 

 

The research will start by trying to determine a common unit of analysis for the foundation 

of the research. The main unit of content analysis and importance to this thesis is to perceive 

how the different banks define corporate social responsibility. By understanding the 

similarities or differences of the CSR perceptions it is possible to relate, compare and 

evaluate the researched reporting as a whole in the context of Finnish banking sector, and 

thus find the emerging thematic content categories. After understanding how CSR is 

perceived, the research can continue by analyzing the contents of the reports in light of the 

established information about thematically categorized areas of CSR. 

Figure 13 represents the conception of CSR as a three-dimensional construct, as it is 

perceived by banks. It also displays the thematic developments of understanding CSR that 

were derived from the contents of each years’ CSR reports. It is fundamentally clear, as 

shown in the further analysis, that perceiving CSR is a dynamic organizational concept and 

that themes and aspects related to CSR are understood, valued and reported differently 

during each year. However, some of the key aspects of determining CSR remain the same, 

and as the research showed, most of them fall under the themes of managing economic-, 

social- and environmental responsibility. Some of the repeatedly used synonyms for the 

thematic categories in the CSR reports were for example “economic-, social- and 

environmental sustainability”, “business”,  “sufficient income generation”, “the society” or 

“the climate change”. 
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Figure 13: How CSR is understood and some main development points during 2012-2014 

 

All in all, the purpose of Figure 13 is to summarize the understanding of CSR by the banks 

and also provide some of the key points of interests found while researching the material. 

This is to say that CSR as a concept is understood as economic, social and environmental 

responsibility. The individual years (2012-2014) in Figure 13 represent some of the general 

development themes perceived during the period. The specific research process from which 

the Figure 13 is derived will be demonstrated next. 

 

3.3.1 Year 2012 

 

According to the 2012 reports, CSR can be seen in many ways, but they are often 

encompassed by same conceptual principles, desires and goals for outcomes. 

2012

•Economic, social, environmental 
reponsibilities addressed as a 
foundation of CSR

•Answering to global recession 
represents the dynamic nature of 
CSR

•Customer-based approach and being 
part of the society displays the 
banking industry's stakeholder 
approach.

2013

• Importance of strong financials and 
risk management display the 
evolving uncertain market situation

•2 of the banks adopt G4 Guidelines

•Aiming for financial stability further 
addresses the economic 
responsibility component

•Well-being of customers as a 
component in the banks and 
society's long-term welfare increase 
further display the stakeholder ideals

2014

•Further integrating CSR into core 
business practices manifests the 
ever-developing management trends

•Adoption of the G4 standards display 
the agility with which banks embrace 
CSR after all banks start using it

•New CSR tools and management 
practices arising

• Increased measurement due to the 
G4 Guidelines change the outlook of 
CSR reports.
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“At OP-Pohjola Group, corporate social responsibility is based on our strong cooperative 

values, in which the roles of customer and owner are united.” – “For us, CSR 

encompasses economic, social and environmental responsibility.” (OP Pohjola Group, 

2012, 2) 

CSR as an economic, social and environmental responsibility reflects the general CSR 

theory regarding the categorization of its components. This was an expected find. In the 

case of OP Pohjola Group, co-operation and uniting customer-owner relationships seems 

to be specific to company form. 

“Banks have an important role in the global economic recovery. We can only take on that 

responsibility by always putting customers first and helping finance their plans and 

ambitions.” – “Only if we can generate the capital needed to provide new loans and 

maintain capital buffers, can we serve customers and contribute to society. This is the 

core of our CSR thinking.” (Nordea Bank, 2012, 6) 

Responsibility is seen not only as a static framework for strategic management, but it’s also 

a dynamic reaction to events such as the global financial crisis and the following times of 

recovery. “Generating capital needed” and “contribution to customers and society” seem to 

indicate a perception of the core theoretical three-dimensional understanding of CSR, which 

strengthens the argument that banks have similar foundations for CSR reporting. 

“The world has changed, however, and that requires us to set new standards – for 

customer service and also for the economic, social and environmental sustainability of 

our business. – “Our standards must reflect the fact that we see ourselves as part of 

society. We respect our close relationships with customers and the public, and we want 

to help create a sustainable society.” (Danske Bank Group, 2012, 5) 

Once again, the economic, social and environmental aspects are mentioned, along with the 

changing world. Being part of the society and helping to make sustainable is all in line with 

the previous banks’ perceptions which are presented in multiple ways in the research 

material.  
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3.3.2 Year 2013 

 

Defining CSR during the year 2013 seems to remain the same with slight adjustments. 

Financial solvency and risk management have become one of the underlined elements of 

managing CSR within an unstable economy, related phrasings appearing in different banks’ 

CSR reports more frequently. 

“It [CSR] is founded on cooperative ideals, our values, our financial solvency and our 

capable risk management. Our CSR measures encompass economic, social and 

environmental responsibility.” (OP Pohjola Group, 2013, 6) 

Also the customer-based view has remained strong. In addition, preserving financial status 

and capability to remain on the markets has been seen as an important part of CSR. Being 

“a strong bank” is seen as a vital source for the financial markets and society itself. 

“At Nordea we believe that enabling our customers, and thus the economy, to thrive is 

the most important part of our social responsibility” – “As the last five years of recession 

and mediocre growth have proven, strong banks are vital not only for financial markets 

but for society at large.” (Nordea Bank, 2013, 4) 

Furthermore, stressing the importance of financial stability at times of economic distress 

seems to be very clearly communicated. Ultimately, it’s seen that a long-term survival 

requires a profitable business. 

“As a financial institution, we have an important obligation to our main stakeholders and 

society to ensure financial stability and support economic growth. We can do this only 

by operating a strong, profitable business.” (Danske Bank Group, 2013, 5) 

As a general outline it can be seen that the researched banks seem to address strong 

financials and profitability as the core element of their CSR strategy during the year 2013. 

Typical aspects, such as customer-centered goals remain the same which is quite self-

explanatory for a service-centered industry business. 
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3.3.3 Year 2014 

 

Year 2014 contains many of the same themes in defining the concept of CSR. For example, 

the approach is almost word for word description for the views on CSR at OP Pohjola Group 

in comparison to year 2013. 

“Corporate social responsibility is founded on cooperative ideals, our values, our solid 

capital adequacy and our capable risk management” (OP Financial Group, 2014, 40) 

However, it seems that approaching CSR has diversified some, providing more substantial 

information about how the whole process of defining and managing CSR is described. 

Integration, transparency and identifying key issues with the business have become one of 

the key aspects in the CSR reporting. 

 “This year we have set CSR focus areas that will integrate CSR more deeply into our 

operations.” – “Transparency is the way to tackle CSR challenges” – “(1) understanding 

what our stakeholders are telling us; (2) identifying the key issues with the business; (3) 

revisiting the CSR strategy; (4) defining our status; and finally (5) reporting on our 

progress. (Nordea Bank, 2014, 5, 8-9) 

Understanding CSR has also initiated the banks to develop new tools or management 

practices to tackle the responsibility issues in the banking industry. 

“As an important financial institution, we have a big responsibility to run a sound, 

profitable bank” – “In 2014, we improved our governance of corporate responsibility 

matters by establishing the Business Integrity Board.” (Danske Bank Group, 2014, 5,) 

In conclusion, the concept of CSR has been seen in a somewhat stable format through the 

years 2012-2014, with yearly increments or underlinings to specific themes. These include 

for example the global recession, declining banking industry performance, developing new 

tools and practices. A notable development is that the CSR report output was somewhat 

changed after the banks started adopting the GRI G4 guidelines in their CSR reporting 

during the years 2013-2014. Ultimately, the researched CSR reports seem to have a very 

general and theory-connected categorization of themes: every reported aspect relates to 

economic, societal or environmental responsibility. For this reason the research will continue 

in theme-categorical approach by analyzing each of these three categories individually on a 

yearly basis. 
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3.4 Reporting themes on economic responsibility 

 

Economic responsibility is seen as a very wide concept. Usually it’s seen as having a stable 

financial position, adequate risk management and long-term capability to operate and serve 

customers. Moreover, economic responsibility is manifested by the ability to cope with the 

changing global economic fluctuations. It seems that banks are concerned about the 

increasing regulation and therefore it is addressed fundamentally in each years report as a 

proliferating concept. Surprisingly, banks have also started to communicate their economic 

responsibility as a concept intertwined with both social and environmental responsibility. 

This means, that CSR reporting establishes incentives for economic performance and 

financial strength, but at the same time approaches to achieve these goals by 

simultaneously addressing societal or environmental issues. It can also be interpreted as 

banks seeing a business potential in focusing more resources on CSR management and 

reporting. This kind of associated economic responsibility reporting seems to have sustained 

over the content analysis period. 

Reporting themes of 2012 include the adopting to changing regulatory environments as a 

component in maintaining economic stability. Further examples of economic responsibility 

is stated in the 2012 OP Pohjola Group CSR report: 

“At OP-Pohjola, corporate social responsibility is based on cooperative values, robust 

capital adequacy and skillful risk management.” -  “The sector is adjusting to the new 

regulatory scenario and operating environment. Solvency, funding structures and 

liquidity are being reinforced.” - “The financial sector’s role in safeguarding welfare and 

providing services for the elderly is becoming emphasized.” (OP Pohjola Group, 2012, 

6, 8) 

At the same time CSR reports are simultaneously addressing a need for securing societal 

needs (such as improving the services for the elderly) while intending to generate new 

service-models to enhance the economic performance and answer to potential demand. 

“Pursue a strategy that ensures sufficient income generation to create great customer 

experiences and long term value.” - “At Nordea, we have a core value that guides 

everything we do. We call it “Great Customer Experiences”. This principle governs every 
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interaction that we have with customers, whether it is through automated transactions or 

personal contact. “(Nordea Bank, 2012, 4,14) 

As seen above, prioritizing a strategy that supports the achievement of economic 

responsibility with an aim to enhance customer service and long term value seem to be in 

harmony with the idea that economic responsibility is not purely consisted by economic 

measures. 

“But we see running a healthy, profitable business as our most important contribution to 

society in the new normal, and we are already well on the way there.” (Danske Bank 

Group, 2012, 16) 

It is also to be noted that economic responsibility was seen as a “new standard” for the 

importance of contributing to the society because of the financial crisis. 

Economic responsibility reporting themes seem to remain similar in the broad picture during 

year 2013. From the research point of view, vast amounts of content related to economic 

responsibility reporting seem to address the same issues than in 2012: increased capital 

solvency, risk management and for example the long-term survival strategies. However, 

there are some key perceived differences in reporting.  

As opposed to feeling the need to have “economic stabilization” in an uncertain financial 

market during year 2012, OP Pohjola Group report seems to indicate that there is a clearer 

comprehension about dealing with economic responsibility during economic recession 

during year 2013. The bank acknowledges the need for structural reforms. Some of the key 

economically hindering factors included are fiscal adjustments from governments or other 

fiscal authorities. 

“The rebalancing of the economy requires structural reforms. Efforts to reduce 

indebtedness and improve fiscal adjustment are slowing down economic growth in many 

Western countries.” (OP Pohjola Group, 2013, 6) 

Another evidence of understanding economic responsibility in a new way of complying and 

adjusting to increased regulation can be seen from an example below. It seems that 

regulation is increasing every year and that banks affected are trying to find ways to cope 

with it in the framework of achieving the economic responsibility. 
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“The onslaught of new legislation in the aftermath of the financial crisis has been 

immense. One main element is, of course, the capital and liquidity requirements to 

bolster banks’ ability to better respond to future crises.” (Nordea Bank, 2013, 5) 

Year 2014 reporting themes include the same kind of economic responsibility reporting 

content-wise as the earlier years. This includes the stressing of financials, and adept risk 

management among other concepts. However, some interesting details were found during 

the research. 

A clear commonality of economic responsibility intertwined with the other theme categories 

seem to have sustained in the last year of analysis. Ultimately, taking into account the 

society and company’s stakeholders basically mean that social and environmental 

responsibilities are part of the economic responsibility, at least in some levels. Realizing that 

regulating climate change as an environmental issue affects the economic performance of 

the bank or its stakeholders further explains this commonality. 

“Economic responsibility encompasses both the economic sustainability of operations 

and taking account of the wider economic impacts on society and the company’s 

stakeholders.” - “Regulations aiming to combat climate change may raise the cost of 

energy consumption for both OP and its industrial customers, for whom energy prices 

can be a crucial element in terms of profitability and solvency. (OP Financial Group –GRI 

Data, 2014, 8) 

Another example of the integration of sustainability concepts into financial performance can 

be seen below. 

“We want to use our capabilities and competencies not only to have a financial impact, 

but to have a social impact too.” (Nordea Bank, 2014, 8) 

The previously highlighted concept of increased regulation seems to have decreased in the 

year 2014 reports. It seems that the banks have adapted to the new policies, and that 

generally the initiative to maintain economic responsibility comes from within the bank rather 

than superimposed by a regulatory institution. This can be also perhaps interpreted as banks 

internalizing their role in the society as partly philanthropic entities who comply with the law 

and place society’s and customer’s expectations more ahead in their priority list.  
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“To an increasing degree, banks are expected to share accountability for customers’ use 

of the funds. This level of scrutiny reflects the special role of banks in society” (Danske 

Bank Group, 2014, 10) 

In general, the 2014 reports addressed economic responsibility in same amounts than in 

previous years’ reports. Financial strength of a bank remains a top priority. It seems that 

integrating key social and environmental issues in the core business processes in order to 

achieve economic responsibility is a major trend in the CSR reporting. The reports also 

addressed the compliance to regulation as a new norm and standard as opposed to the 

earlier years when they were considered more as hindrances or uncertainties for financial 

performance. 

 

3.5 Reporting themes on social responsibility 

 

Social responsibility is one of the main themes that arose from the CSR reports. Social 

responsibility seems to indicate a perception of being accountable to society, people, 

customers and for instance the aging demographics as key stakeholders. The main driver 

of social responsibility is to ensure the society’s safety through taking a role in the society, 

engaging in responsible investments and refrain from criminal stakeholder relations as well 

as making sure that the core actions of the banks benefit the society in some way. Being an 

employer is included in social responsibility. Another big theme inside social responsibility 

is to comply with tax laws and handle tax payments in an undisputed fashion. In general, 

the theme of social responsibility was reported with terms such as “impact on society”, “local 

presence and society”, “stakeholder dialogue and engagement” or “relationship banking”. 

The reporting about social responsibility in 2012 establishes that it is clearly directed to 

certain stakeholders. This “relevant stakeholder” aspect of social responsibility is perhaps 

one of the most important factors that was found from the reports. Relevant stakeholders 

are defined by surveys or materiality assessments, which then dictate much of the contents 

of social responsibility reporting. Communities, schools and universities, authorities and for 

example investors are seen as a part of the social responsibility agenda. This is displayed 

in the following ways: 
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“The Group interacts continuously with local communities and collaborates on a wide 

scale to boost regional vitality” - “The Group complies with laws, standards and 

regulations and adheres to the principles of honest and fair business everywhere.” – “An 

important part of OP-Pohjola Group’s operations is continuous training of employees in 

anti-corruption and anti-bribery policies” (OP Pohjola Group, 2012, 41) 

Relations management is in part of taking care of social responsibility.  As an example, 

suppliers are being supervised and managed. Another indication of bearing responsibility to 

the society by declining criminal relations can be seen here: 

“Nordea recently introduced a supplier management system to promote supplier 

compliance with our values. “ - “In 2012, we took the decision to sell all our holdings in 

companies that produce or develop illegal and nuclear weapon systems or technologies” 

(Nordea Bank, 2012, 12) 

As a part of contribution to social responsibility, all banks have adopted processes to engage 

in financial literacy mentoring. This concept is very broadly covered in all of the year 2012 

reports, as financial literacy can be spread in many ways. Some of the emerging new ways 

are education through internet and other web-based tools. Here are some examples. 

“With the launch of the “0-18” online initiative, we expanded our selection of financial 

literacy initiatives aimed at children, young people and their parents.” - “At Danske Bank, 

an important part of our corporate responsibility work is educating children and young 

people about personal finance.” (Danske Bank Group, 2012, 12, 36) 

“The Group uses social media (Facebook and Twitter) to increase interaction with 

customers and as a tool in communicating on financial issues.” (OP Pohjola Group, 2012, 

16). 

One of the key factors in pursuing to develop social responsibility management, the reports 

indicate attempts to make broad enhancements in stakeholder dialogue and engagement. 

“As part of our responsible banking strategy, Nordea undertakes regular stakeholder 

consultations to ensure that we are addressing the most material issues for our 

business.” (Nordea Bank, 2012, 13) 

“Responsibility cannot be defined or determined by organisations alone; it is closely 

related to the needs of stakeholders.” (OP Pohjola Group, 2012, 10) 
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Year 2013 reporting consists of roughly the same concepts of carrying out the social 

responsibility objectives. The concepts include addressing communities, financial literacy 

mentoring, engaging stakeholders and for instance taking part in responsible investments. 

Apart from the reporting concepts being the same, some of them include differences and 

new approaches as opposed to the previous year. The most important developments and 

changes will be presented next. 

Being part of the local community has been reported in a broader way according to the 2013 

CSR reports. The same also applies to financial literacy mentoring reporting. Moreover, 

“local presence” and “society” are increasingly addressed with more details about how this 

part of social responsibility is being taken care of. This includes implications how 

constituents of the society may have benefited from banks practicing this kind of social 

responsibility. For example, Nordea Bank has dedicated a page full of practical examples 

how they have philanthropically taking part in the communities around the world during year 

2013. A few examples are listed below. 

“OP-Pohjola donated one million euros for the construction of a new children’s hospital” 

- “OP-Pohjola is involved in a pro bono youth programme of the President of the Republic 

of Finland.” (OP Pohjola Group, 2013, 12) 

“In 2013, Nordea in Finland partnered with Me & MyCity, an award-winning organisation 

based on the Finnish school curriculum that promotes entrepreneurship early in life, 

giving children an understanding of the different roles and functions in society.” (Nordea 

Bank, 2013, 27) 

It is becoming clearer that the two bigger banks, OP Pohjola Group and Nordea Bank, tackle 

the social impact issues with a larger descriptive approach. Danske Bank seems to remain 

in its fairly standardized form of reporting about core social responsibility initiatives and 

hasn’t developed relatively as much. Danske Banks reporting includes more numeric data 

about how they have economically benefited the society through tax payments, salaries, 

loans and net profit.  

“As a bank, we play a fundamental role in society. By reallocating capital from lenders to 

borrowers, we enable families, businesses and institutions to make investments and 

create growth.” (Danske Bank Group, 2013, 14). 
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On a side note, Danske Bank also includes chapters such as “Social Dilemma” in their CSR 

report, addressing conflicts of interests. This may have negative connotations, and this kind 

of chapter in the social responsibility section is not included in Nordea Bank’s or OP Pohjola 

Group’s CSR reports. 

The visible reporting about stakeholder engagements has also increased. Stakeholder 

management as a part of social responsibility can be seen reported as more as just 

according to the GRI index indicators. For example, Nordea has started to list their 

stakeholder groups and elaborate their stakeholder management approach and materiality 

analysis in various ways, combining processes such as responsible leadership in 

stakeholder management practices. OP Pohjola Group has remained in their materiality 

assessment reporting protocol, introducing no clear new developments. 

Nordea lists 7 individual stakeholder groups, explains methods of engagements, tracks 

participation and reports about stakeholder survey outside of the specific GRI report. 

(Nordea Bank, 2013, 12)  

OP Pohjola Group lists 9 individual stakeholder groups and elaborates their materiality 

assessments in order to manage stakeholders responsibly and communicate a socially 

responsible way of reporting. (OP Pohjola Group, 2013, 19) 

The last year (2014) of reporting themes regarding the social responsibility aspect of CSR 

also continue to follow the same concepts as previous years. For example, role in the 

society, importance of paying taxes, stakeholder engagement and customer satisfaction 

remain on the same levels of importance. Some of the reported concepts remain 

unchanged, some of them have received additional levels of reporting. Perceived important 

developments in the reporting will be represented next. 

The role in the society remains as one of the top priority reporting aspects in the year 2014. 

However, displayed reporting about presence and role in the society has greatly increased, 

partly perhaps because of the new integrated reporting models or other structural changes 

in the banks’ CSR departments. For example, more space and pages have been dedicated 

for reporting about benevolent actions and contributions in the society. Moreover, new 

infographics and visual data models about how the bank is impacting on society in all of the 

researched banks reports have increased. Furthermore, some new aspects, such as 

reporting about the firm’s own construction projects around the country in order to increase 

the amount of offered work in Finland has been mentioned in the CSR report. 
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“Our unique corporate identity and operations that emphasise community spirit have 

always played a key role in our success. As a capital and insurance provider and partner, 

we take responsibility for the sustainable development of our operating environment.” 

(OP Financial Group, 2014, 41) 

“OP Financial Group has firm roots in Finnish society, and prospering together is a key 

value for OP “ - “… In these economically challenging times, we have offered a significant 

amount of work: the Vallila project requires about 2,000 manyears to complete.”  (OP 

Financial Group, 2014, 44, 47) 

The development seems to indicate that social responsibility is reported more diversely 

every year by including more specific information about welfare-enhancing processes and 

practices. Some of the proliferated approaches to report social responsibility, such as 

reporting about the fight against cybercrime, can be seen below as examples: 

“Nordea adds value to the communities in which we operate by lending to and investing 

in infrastructure projects that enhance the community.” - “…Moving forward, we will 

continue to invest in IT solutions to address the growing risks of cybercrime.” (Nordea 

Bank, 2014, 19) 

The diversified approaches of reporting social responsibility has also included the 

responsibility of educating immigrants who have been integrated to a local community as a 

part of the financial literacy mentoring. 

“Young female immigrants with an academic background participate in a training 

programme with a personal mentor in an effort to develop a professional network that 

will further their careers.” (Danske Bank Group, 2014, 20) 

In conclusion, the year 2014 of reporting about the theme of social responsibility seems to 

suggest that the approaches to report different concepts are increasing and that the overall 

quality and broadness of assessment of the reports are growing.  

 

3.6 Reporting themes on environmental responsibility 

 

The theme of environmental responsibility reporting is the last analyzed aspect of the CSR 

reports during years 2012-14. Environmental responsibility is understood in multiple ways in 



39 
 

the banking industry. Mostly it’s seen as energy consumption or carbon footprint that are 

generated by diverse processes of the banks. Energy consumption consists of the energy 

and electric requirements of running the corporate offices. Carbon footprint consists mainly 

of air travel. Some of the other perceived factors of environmental responsibility are for 

example the material consumptions which mean mainly office paper and waste. In some 

cases the banks expect environmentally sustainable practice from their suppliers as well, 

expanding the scope of environmental responsibility to include more stakeholders. All of the 

banks use GRI standardized reporting in order to report non-financial environmental 

responsibility. 

Environmental responsibility is the most standardized form of reporting, having only a few 

key bank-specific reporting differences during the analysis period of 2012-2014. The key 

reporting differences are connected to new or planned projects that address environmental 

responsibility in various way. The shortage of varying environmental responsibility reporting 

is mainly because of the adoption of the GRI reporting. Nevertheless, GRI reporting data 

offers a comprehensive review and evaluation of environmental responsibility, but doesn’t 

necessarily reflect major contextual developments in the framework of reporting about 

environmental responsibility.  

Year 2012 reports indicate that there are plans to initiate and continue development of 

enhancing the progress of environmental responsibility. Environmental responsibility is also 

a monitored aspect of the banks. 

“During 2012, the Group set new targets for 2013 and 2015. OP-Pohjola systematically 

develops its environmental management practices and strives to promote solutions that 

cause less harm to the environment.” (OP Pohjola Group, 2012, 24). 

“Measuring our environmental performance is important as this pushes us to 

continuously improve. We now have monitoring processes in all our nine home markets.” 

(Nordea Bank, 2012, 41) 

Using digitalization, virtual tools and the internet are considered a major potential in reducing 

carbon footprint and material consumption. 

“Nordea sees new technological advances as an ideal opportunity to reduce the carbon 

footprint caused by air travel” (Nordea Bank, 2012, 42). 
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“In recent years, we have focused on limiting paper consumption by digitalising as many 

processes as possible.” (Danske Bank Group, 2012, 54) 

Danske Bank Group has a specific carbon credit project which aims to negate their 

environmental impact that they cannot eliminate by investing. The carbon credit project is 

managed by a third-party contractor who practices along international carbon credit 

standards. Danske Bank Group has achieved carbon neutrality for four consecutive years. 

“As part of our climate strategy, we neutralise the emissions we are not able to eliminate 

by investing in carbon credit projects that create real CO2 emission reductions” - “Danske 

Bank has achieved carbon neutrality for four consecutive years since 2009, and we have 

invested in four carbon credit projects in India, Lithuania and Turkey” (Danske Bank 

Group, 2012, 56) 

 

All of the banks have remained in their standardized form of environmental responsibility 

reporting during year 2013, addressing mainly the three major areas: carbon footprint, 

material consumption and energy consumption. However, Nordea has continued developing 

and reporting of environmental responsibility and visibly addresses this in their 2013 CSR 

report. 

“In 2013 we implemented a new environmental data management system, Credit360. 

The goal was to improve the quality and quantity of environmental data collected and 

reported.” (Nordea Bank, 2013, 44) 

Both OP Pohjola Group and Nordea report about new renovating projects of office buildings 

as a part of fulfilling environmental responsibility. 

“The Central Cooperative’s offices in Vallila, Helsinki, are being renovated between 2012 

and 2015” - “LEED certification was applied for two of the block’s buildings in 2013; 

applications for the other five buildings will be made in the next few years” (OP Pohjola 

Group, 2013, 28) 

“The planning and construction of new head offices in Sweden and Denmark, as well as 

complete renovations in Finland and Norway, provide an excellent opportunity to reduce 

energy and water consumption in our new facilities.” (Nordea Bank, 2013, 44) 
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Danske Bank Group has maintained their development and achieved the fifth consecutive 

year in carbon neutrality. 

“Danske Bank has achieved carbon neutrality for five consecutive years. We currently 

invest in carbon credit projects in India and Turkey.” (Danske Bank Group, 2013, 58) 

Reporting about the theme of environmental responsibility during 2014 remains within the 

standardized reporting format for all banks, addressing the core 3 areas: carbon footprint, 

material consumption and energy consumption.  

OP Financial Group reports to have sustained their progress in lessening material 

consumption during year 2014. 

“As a result of digitalisation, the abbreviation and cutting the amount of printed materials, 

the Group reduced the amount of insurance mail sent to customers by 7.6 million pages 

from 2013.” (OP Financial Group - GRI, 2014, 8) 

Nordea Bank has taken a step in a new direction by engaging in the new Green Bond 

market that has tripled since year 2013.  

“The proceeds of green bonds are used for initiatives with positive environmental 

impact.” - “Nordea has been involved in arranging the following green bonds: African 

Development Bank – SEK 2 billion, Nord-Trøndelag Elektrisitetsverk Holding AS (NTE) 

– NOK 750 million, Vardar AS – NOK 300 million.” (Nordea Bank, 2014, 21) 

In conclusion, environmental responsibility reporting seems to be fairly standardized. 

However, as the analysis period shows the banks are actively engaging in developing 

practices and processes in order to lessen their negative environmental impact. This is 

measured by reporting the same metrics, objectives and indicators every year. The 

approaches and strategies differ independently on each bank, but generally they are actively 

committing to reduce environmental impacts by improving environmental efficiency and 

adopt digitalization as a tool to lessen carbon footprint and material consumption.  
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4 CONCLUSIONS AND SUMMARY 

 

The aim of this research was to descriptively examine the status and development of CSR 

reporting in the Finnish banking industry during years 2012-2014. This was done by 

selecting three of the largest banks operating in Finland by measuring their market shares 

and then analyzing the contents of their annually published CSR reports with the qualitative 

content analysis method. Main goal of the research was to find underlying CSR themes that 

were reported and explain descriptively how they are manifested and developed throughout 

the analysis period. 

The primary research problem was stated as the following: 

1) “How has the reporting of corporate social responsibility developed in the Finnish 

banking sector during the years 2012-2014?” 

The secondary research problems were stated as the following: 

2) “How is this reporting different between different banks and different reporting 

procedures?” 

3) “Is there a possible prevailing trend in the reporting?” 

In order to answer the specific research problems, the thesis started by reviewing relevant 

theory related to corporate social responsibility as suggested by the theoretical framework 

of the study. By doing this, the later empirical research section was able to examine and 

understand the different themes of CSR arising from the research material in order to 

analyze the status and development of CSR reporting. The theory review also worked as a 

background for understanding the varying concepts and reporting frameworks that the 

research material included. 

The research initiated by trying to establish a perception how corporate social responsibility 

is understood by the banks. By reviewing and analyzing the annual CSR reports of 3 different 

banks, the research was able to conclude that the reports reflect the general theory behind 

CSR categorization. This lead to the categorization of CSR into three main themes that 

appeared in the CSR reports: CSR is understood as 1) economic responsibility, 2) social 

responsibility and 3) environmental responsibility. By further analyzing these themes 

appearing in the CSR reports during years 2012-2014 the research was able to find 
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conclusive answers to the aforementioned primary research problem and secondary 

research problems. 

 

4.1 Conclusions 

 

The theme of economic responsibility is defined as a very wide concept. It’s seen as attaining 

a stable financial position in the market, being able to manage risks and securing long-term 

capability to operate and serve customers. Profitability belongs to the definition of economic 

responsibility. One of the main frameworks in which economic responsibility is constantly 

developing is the global financial crisis and being able to cope with the economic recession. 

This aspect of economic responsibility carried out through all the years of CSR reporting. 

The CSR reports included some fundamental parts that address the same economic 

responsibility aspects each year, such as being a strong bank financially and compliance to 

financial regulation in the aftermath of the financial crisis. All of the banks report these core 

economic responsibility aspects in a similar fashion by addressing e.g. key financials and 

economic development. However, the reporting about economic responsibility also 

developed in multiple ways within these core reporting fundaments.  

During the first year of the analysis period the banks addressed the increasing regulation 

and fiscal reforms as core elements in producing financial uncertainty and risks for achieving 

economic responsibility. Regulation is a prolonged theme in the analysis period. As Paulet 

(2011) states, regulation is needed in order to achieve efficient banking institutions, financial 

markets and the management of companies.  As the research progressed towards year 

2014, the banks no longer report economic uncertainty as caused by the regulation. Instead 

the banks start to understand the compliance to regulation as a new norm. Ultimately, in the 

context of this new norm the banks started reporting economic responsibility in a more 

specific way that was not tied to the uncertainty aspect of regulation. However, banks still 

report that regulation can negatively impact on financial performance. 

Another important reporting development is that banks seem to intertwine economic 

responsibility very widely to the other thematic categories of CSR, namely the social and 

environmental responsibility. This suggests that banks do not report economic responsibility 

purely in numbers or other financial measures, but have started to associate the fulfilling of 
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economic responsibility by addressing social and environmental issues. Another possible 

interpretation is also to say that banks see profitable business opportunities in engaging 

social and environmental issues by integrating them into the core business. This kind of 

reporting development regarding economic responsibility has increased every year during 

the research period. This seems to also resonate with Pérez and Del Bosque (2012), stating 

that Spanish banking institutions and banks are developing activities through CSR that yield 

the greatest general benefit. 

The second theme analyzed in the research was social responsibility. According to the 

analysis of the CSR reports, social responsibility is understood as being accountable to the 

society, people and operating environment. In addition, social responsibility is defined and 

understood in multiple other ways too. The reports indicate that having a positive social 

impact through having a role in the society is a common important trait for all banks. One of 

the big roles in society reported by all banks is for example the financial literacy mentoring. 

This aspect was reported each year in a relatively visible fashion. In addition, the reporting 

about social responsibility is similar with many measures and metrics, such as reporting 

about taxes paid, issuing loans and other direct financial impacts on society. Some 

perceived similarities in reporting also include the increasing assessment of stakeholder 

engagement. The focus on social responsibility is in many ways coherent with previous 

research. For example, Graafland and Van de Ven (2011) state that addressing compliance, 

employee capability verification, transparency and stakeholder approaches are 

requirements for focusing social responsibility. 

One of the main developments in reporting social responsibility is adding more specific literal 

and visual content about different ways the banks pursue social responsibility. 

Subsequently, this is a major trend. In other words, banks seem to dedicate more and more 

effort in reporting social responsibility in various and different ways in each years’ reports as 

the research progressed. This indicates that the banks have started to value reporting about 

social responsibility increasingly. The reporting developments also indicate an increase in 

the use of digitalization as part of achieving social responsibility objectives. 

The final theme of the analysis was environmental responsibility. Environmental 

responsibility is reported in a similar fashion by all banks. It is divided into three main 

reporting aspects: carbon footprint, material consumption and energy consumption. The 

visible reporting about environmental responsibility is much mandated by the GRI guidelines 

during each year, and for that reason the reporting doesn’t seem to vary much between the 
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banks. However, environmental responsibility is still considered as a very important 

dimension by all of the banks. Ultimately, the research concluded that attempts to improve 

environmental responsibility reporting are varying from bank to bank, as they are engaged 

in different projects, certifications and other activities. Although banking can be generally 

considered as relatively less harming to the environment due to the inherent nature of the 

industry, Branco and Rodrigues (2006) argue that banks play an indirect role in certain 

activities that enable the harming of environment by other companies, an aspect which was 

not greatly tackled in the CSR reports directly.  

Key reporting developments regarding environmental responsibility include the initiating, 

maintaining and developing various projects that affect positively on the corporations 

environmental impact. The reporting also fundamentally addresses efficiency increases in 

various business processes in lessening negative environmental impact. These business 

processes include the lessened use of air travel, usage of paper and operating in green and 

energy-efficient environments. One of the tools to do this was digitalization and the use of 

web-based resources. Digitalization was reported to be one of the main elements in 

environmental responsibility development during every year as the research progressed. 

Ultimately, the focus on environmental responsibility is very important. According to 

Scholtens (2008) the supplying and developing of green financial products can be used as 

a way to illustrate the banks’ commitment to green and sustainable development, and in 

some regards the analysis of the CSR reports seem to indicate such behavior. 

 

4.2 Research limitations and further research areas 

 

The research was based on three largest operating banks in Finland. It thus doesn’t reflect 

the industry’s CSR reporting as a whole. The research method was qualitative content 

analysis, which reflects the researcher’s subjective interpretation of the content. Therefore 

different research results can be achieved by different researchers. Because of the 

underlying themes and concepts of CSR analyzed in this research can have varying 

meanings and can debatably be understood differently, differences between concepts such 

as social and environmental responsibility cannot be generalized based on this research. 

By trying to form a descriptive overview of the development of CSR reporting by analyzing 

the contents of the CSR reports, it follows that the research doesn’t sufficiently represent all 



46 
 

of the contents’ of the reports. In other words the contents of the CSR reports weren’t fully 

cited and analyzed because that didn’t fit the research delimitations and problems. 

Ultimately the data analysis method and delimitations of the research mean that some 

important information, comprehension or insight regarding the research results may have 

been left out due to the nature of interpretable nature of the research material. Further 

research is required to establish a clearer picture of the banks CSR reporting development 

by concentrating on single themes more efficiently. Researching single themes more 

extensively or focusing on the contents of the GRI reports only could prove to be invaluable 

in determining more intricate details and new information about the bank sector’s CSR 

reporting and future development trends.  
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