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Entrepreneurship is often the fastest alternative to employing immigrants. Growing 

immigration requires structures in the country facing it to ensure integration. Depending on 

their cultural background, immigrant women need different support activities to start a 

business. For the time being, immigrant women in Finland are mostly untapped resources 

to ensure the future of the Finnish welfare society. Platform economy gives excellent 

possibilities to develop required supportive functions in Finland. 

 

This study focused on female immigrant entrepreneurs in Finland as well as organizations 

and authorities supporting entrepreneurship. The research aimed to find out how 

entrepreneurship supports the integration of immigrant women and how society could better 

support the entrepreneurship of immigrant women and encourage future immigrant women 

to start up as entrepreneurs.  

 

This research is based on a theoretical part that reflects female immigrants’ motivation and 

starting points for entrepreneurship. The research has been carried out as an interview 

survey, reflecting on the interviewees' own experiences as a female entrepreneur with an 

immigrant background in Finland. Results of this research confirm partly earlier studies of 

the immigrant entrepreneurs. 
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1. INTRODUCTION  
 

The aim of this study was to investigate if entrepreneurship has supported female immigrant 

entrepreneurs’ integration into Finnish society and how Finnish society could support female 

immigrants so that entrepreneurship could be a natural choice for future female immigrants’ 

employment. Research material includes interviews with female immigrant entrepreneurs in 

Finland, officials, and others dealing with immigrant affairs in Finland. The role of female 

immigrant entrepreneurs in Finnish society is still mainly unexamined. The employment of 

female immigrants may have a significant impact on how well they and their families are 

integrated into Finnish society.  

Concerns about citizens living in Finland without having their voices heard is an additional 

reason for the need to understand and support female immigrants’ integration into their 

surrounding society. The Finnish economy is thriving, but its welfare society is expected to 

face enormous financial problems in the future. Birthrate is decreasing rapidly, along with the 

number of persons active in working life. As a result, employment growth is expected to be 

limited by the ongoing decrease in the working-age population, labor market mismatches, and 

the level of structural unemployment.  

At the moment, female immigrant entrepreneurs are an untapped resource to support the 

economic situation in Finland and to have all family members active in society. 

Entrepreneurship may also benefit families that may otherwise be marginalized socially. 

Although Finland is known as a culturally homogeneous country, this situation will change 

when the European Union facilitates greater labor mobility. From the political perspective, 

governments have made new alignments to support work-related immigration and integration. 

Finnish employers will need more skilled hands, and Finland will need entrepreneurs in the 

long run. To solve this challenge, female immigrants and their entrepreneurship may be a 

solution. 

 

1.1 Background information 

 

Immigrants should be seen as human capital and their movement from one country to another 

as a part of the growth process of human capital. Immigrants can bring new skills and contacts 

to foreign countries. Immigration should be seen also as influencing development trends in 
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technology, entrepreneurship, and internationalization. If the number of immigrants in Finland 

increases in the same proportion in the future as it has during last few years (Picture 1), it is 

important to integrate them into Finnish society as soon as possible. The number of persons 

with foreign backgrounds in Finland at the end of 2017 was 384,123. 

 

Picture 1. Population structure (statistics for Finland) 

Gender distribution of immigrant backgrounds in Finland varies according to the country of 

origin (statistics Finland). Finnish people are all persons with at least one of the parents born 

in Finland and foreigners are people whose parents were both born abroad (the country of 

origin of the mother is primarily the background). If there is only one known parent and the 

child is born abroad, the child is a foreigner. If no information about the great-grandparents of 

each parent exist, the country where the person is born is the country of his/her origin. If the 

sex distribution is considered by birth, by the end of 2015, women accounted for 48.7 percent 

of persons in Finland with foreign backgrounds.  

The differences in the gender distribution of background groups living in Finland are 

considerable, with Thai, Filipino, Russian, Chinese, and Vietnamese being among the largest 
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groups. The number of immigrants is expected to continue increasing in the future, not only in 

Finland but also in other Western countries. Finland will need the foreign workforce in many 

different sectors. To compensate for our weak birth rate, we must ensure that people who 

immigrate to Finland will find their place as soon as possible after the language barrier and 

other challenges are surmounted. 

The employment of immigrant women contributes to the integration of the family into the 

new society and to its well-being both socially and economically. The employment situation 

of female immigrants is often difficult because of their cultural background. Especially when 

the female immigrant comes from a traditional culture in which men earn the family's 

livelihood, their integration into working life may need some specific support from society. 

Entrepreneurship may ease female immigrants’ integration into Finnish society. They often 

have many skills that can be useful when planning to establish their own company (e.g., 

handicrafts, cooking and hairdressing). Even if they have not had the possibility to study 

further in their country of origin, they may have useful capabilities for entrepreneurship. It 

would be valuable for Finnish society as well if they were to become entrepreneurs.  

When immigration began to increase around 1990, Finnish society was quite unprepared for 

it. Before 1990, mainly Vietnamese immigrants had arrived in Finland. In the 1990s, the first 

larger groups of foreign people were Ingrian return migrants and Somali refugees. The timing 

for these immigrants was not good because Finland was experiencing an economic recession 

(historically its worst). Immigrants were not able to find work because Finnish people were 

also suffering from unemployment, and many of the immigrants had to depend on social 

support. 

Discussion about whether Finland should take active steps to promote labor immigration is 

ongoing among Finnish politicians and citizens. It is a fact that the Finnish workforce will 

begin to decrease within the next few years, as the large post-war cohorts will achieve 

retirement age. Due to the low birth rate, the Finnish population will decrease (Picture 2). In 

the long run, Finland will need more citizens to be able to cover the work needed to keep up 

with the normal needs of society. According to statistics, Finland’s birthrate has decreased for 

the seventh year in row and is now at its all-time lowest. During 2017, there were 1,49 

children for each woman giving birth, and in total only 50,321 children were born. 
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Picture 2. Overall fertility numbers 1900–2017 (Statistics Finland) 

The amount of persons retiring is increasing; in 2013, those aged 15–74 not belonging to the 

labor force was 1,411,000. Persons not belonging to the labor force are persons who are not 

working and are not unemployed. From 2008 to 2013, the number of persons not belonging to 

the labor force increased by 110,000. Normally birthrates increase when gross domestic 

product decreases, but from 2011–2013 they decreased in line with gross domestic product 

(Statistics Finland). Discussions are ongoing on how to cover the labor shortage. Table 1 

presents the forecast of working-age persons in Finland until 2070. It shows that the number 

of persons 15-64 years old will decrease in line, whereas the number of persons in need of 

support (65–84 and persons older) will increase. 

Table 1. Population forecasts in Finland, 2020–2070 

     2020 2030 2040 2050 2060 2070 

Total population (x1000)  5 543 5 612 5 602 5 532 5 448 5 371 

Age, %            

0–14 years    15,6 13,5 13,1 12,8 12,0 11,6 

15–64 years    61,7 60,3 59,7 58,5 56,9 55,3 

65–84 years    19,9 22,3 21,1 21,8 23,9 24,4 

>85 years    2,8 3,9 6,1 6,9 7,2 8,7 

Source: Statistics Finland population forecast; updated 17.12.2018 
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When the post–World War II group retires, Finland’s labor shortage will not be met by its 

own younger generation. Luckily, Finland is a very attractive country from the perspective of 

occupational immigration. Its advantages include excellent working conditions, a high 

standard of living, employment security, and a reputation as a safe country. 

 

1.1.1 Entrepreneurship in Finland  
 

Statistics Finland’s business register (2016) shows 283 563 companies, excluding ones in 

agriculture, forestry and fishing. 1,4 million persons working in these companies generate tax 

revenues. These are used to cover services for all of the citizens in Finland, which are quite 

generous compared to those in many other countries. 264 519 companies (93,3%), employ 

fewer than 10 persons.  Since the beginning of the 21st century, all new jobs in Finland have 

been created by small- or medium-sized businesses. From 2001–2016 such businesses created 

new jobs for more than 119 000 persons. More than 80 000 of those jobs were created by 

companies employing fewer than 50 persons. They deliver 385 billion in revenue, more than 

half of which (59%) comes from small- or medium-sized businesses. The number of the 

former is 15 725 companies (5,5 %) and the latter 2 728 (1,0 %), with 591 large companies 

(0,2 %). 4 315 cooperatives were registered in the trade register at the end of 2016 (Paperless 

blog 2017). At the moment, one new co-operative enterprise starts up every working day of 

the year.  

According to Statistics Finland’s UTH-research (2014) the number of entrepreneurs or 

members of a family of entrepreneurs in the age group 15-64 who are of foreign origin in 

Finland is 14%, almost on the same level as persons who are from Finland or were born in 

there (13%). It was very difficult to find information on the number of businesses established 

by immigrants. The assumption behind the available data is that entrepreneurs who choose 

English as their language when establishing their companies are of foreign origin. 

Entrepreneurship has been proven to be more common for men than women. This information 

is valid both with persons who are of foreign origin (men 17%, women 10%), and persons 

who are Finnish (men 17%, women 9%). 

Several issues encourage immigrants to become entrepreneurs when they arrive in a new 

country. Entrepreneurship can give them the possibility to have a better income and to achieve 
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more social and economic independence. It may also give them the respect of society. When 

immigrants or refugees arrive in Finland and get a work permit, they may be forced to work in 

a field that does not correspond to their education (if they are lucky enough to get a job). 

UTH Research 2014, Statistics Finland, presents that the entrepreneurship of foreign-based 

and Finnish-based entrepreneurs differs, depending on the division of industry. 

Approximately one fourth (24%) of foreign-based entrepreneurs operate in the 

accommodation and catering sector, whereas only two percent of Finnish-based entrepreneurs 

do so. Of the latter group, about one in five (21%) worked in agriculture or forestry, whereas 

the number of foreign farming and forestry entrepreneurs was miniscule.  

When taking another perspective omitting primary production, entrepreneurs' share of 

Finnish-based employment would fall to 11%, remaining at 14% with foreign backgrounds. In 

2014, entrepreneurship was particularly common among the workers from the Middle East 

and North Africa. As many as 23% of them were entrepreneurs, and less than half of this 

number were employer entrepreneurs, more than half of total entrepreneurs. Workers with 

Latin American and Eastern European backgrounds were quite often self-employed (13%), 

but only a few percent were employed by the labor force. Asian-based employers' 

entrepreneurship was almost as common (9%) as that of people from the Middle East and 

North Africa, so their entrepreneurship was equally rare. In 2014, the number of refugee 

employees included slightly more entrepreneurs (18%) than other foreign nationals. (Due to 

the small number of findings, however, the result is only indicative.)  

Although immigrants’ lower educational level limits their employment possibilities, it also 

motivates them to start as entrepreneurs (Lith 2018). What distinguishes immigrant 

entrepreneurs from Finnish citizens is that they often have very strong ethnic connections, not 

only between the members of their ethnic group in Finland but even with people remaining in 

their country of origin, and they often use their networks when collecting the initial capital for 

entrepreneurship. Many of the immigrant entrepreneurs in Finland may have already been 

entrepreneurs in their country of origin.  

According to Lith’s article, immigrant entrepreneurs who are married to Finnish citizens use 

their networks most frequently. Closer connections to Finnish society via marriage make it 

easier to get information about local possibilities when planning business financing and 

considering other possibilities. Because many immigrants live between one or several 
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cultures, it can help them to develop their businesses in new areas and to find unique business 

ideas that may not be sensitive to competition from businesses serving more primary 

populations. Still, learning the new culture via normal employment in the beginning of 

immigration may ease the way to start as an entrepreneur later.   

Boigu’s report (2014) presents how it is to be as an immigrant entrepreneur in Finland. 

Entrepreneurship is a choice for an immigrant only if he/she gets information about it and 

knowledge of Finnish labor market and entrepreneurship. In addition, close contact to 

working life already in early phase helps the immigrants to set their targets and support to 

learn the language and profession. In practice it stands for a certain period of familiarization 

with the work as a part of acculturation and training in skilled labor. It also exhibits 

knowledge of entrepreneurship as a relevant skill for being employed. The report 

demonstrates that many entrepreneurs in Finland lack knowledge of all the pertinent 

information available, even if they have already started in business. Yet their survival may 

depend on small things about which a local entrepreneurial support service could share 

advice. In the worst cases, it can take even 8 to 10 years from their arrival in Finland for 

immigrants to have a normal working life. The longer they stay in the margins, the more 

difficult it is for them to succeed in their new lives.  

Boigu’s report also addresses a potential conflict between a welfare society and 

entrepreneurship, in that supportive actions delivered by a welfare society may discourage 

people, not encourage them to be entrepreneurs. Yet actions targeted to supporting immigrant 

entrepreneurship have produced positive results. Finland has an excellent entrepreneurship 

infrastructure. Experts are available, but their experience is not utilized in full at the moment. 

Becoming a successful entrepreneur who is optimistic for the future happens when support is 

available. Networking is a precondition, for nobody is an entrepreneur alone. Actions should 

target sustainable entrepreneurship, not only establishing a company. 

Finland uses common business models (e.g., limited companies and sole traders), and many 

immigrants who were entrepreneurs before their arrival know how these principles work. In 

addition to the normal business models is the co-operative one, which is suitable for persons 

not wanting to establish their own company (even though co-operatives are an independent 

legal entity). These are quite similar to limited companies, but they owned by the co-

operative, and its members do not own shares of the company. Even though the main purpose 
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of a co-operative is to support its members, it must have the same conditions for profitable 

business as the other business models. If a person is working in a co-operative, he/she is still 

allowed to apply for social benefits if the business cannot produce enough to make a living. 

This aspect may be why it is a very popular form of business in Finland.   

Mayo (2014) states that in Finland co-operative enterprises are a prevalent force in the 

nation’s economy. In his opinion, short summers and long, hard winters in a country with a 

low population density creates a situation in which working for the common interest comes 

naturally. Accordingly, there are more member-owners of co-operative enterprises in Finland 

than there are people, and the average Finnish adult is a member of two co-operatives. 

 

1.1.2 Female entrepreneurs in Finland  
 

The number of female entrepreneurs in Finland is quite low, and the number of immigrant 

entrepreneurs who are women is even lower. According to World Bank data (2016), the share 

of women in Europe is 49,558 % — almost half of the population. In Finland as well, roughly 

half of the population are women, yet their share of entrepreneurship remains unchanged, at 

approximately 30 percent. This has been the situation for over 10 years (Härkin 2018). If the 

goal is to increase the number of entrepreneurs in Finland, women are the ideal group to 

target.  

During the research, it became clear that it is quite difficult to find female immigrant 

entrepreneurs from Finland. It is impossible to filter female immigrant entrepreneurs from any 

database to obtain 100% correct information. For example, Suomen Yrittäjät ry. has a register 

of entrepreneurs who belong to their association. One can filter for female entrepreneurs, but 

one cannot ascertain if they are immigrants or not. Most of the female entrepreneurs work in 

service businesses or health care.  

An OECD report (2017) showed that over the 2012–2016 period, women experienced the fear 

of failure as a barrier to business start-ups more than men (47.4% vs. 34%). In addition, a 

lower proportion of women experienced having sufficient skills to start a business (29.8% for 

women vs. 40.4% for men). In comparison to EU averages, Finnish adults were less likely to 

report that fear of failure was a barrier to starting up a business. Women are underrepresented 

in almost all perspectives related to entrepreneurial activities. The exception is in their 
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proportion of total early-stage entrepreneurial activity rate, which by definition means 

entrepreneurship. Women’s self-employment rate, total early-stage entrepreneurial activity 

rate, and proportion of persons who are assumed to start a business in the coming 3 years is 

presented as being lower compared to men.   

Multiple organizations providing many important services do exist for female entrepreneurs in 

Finland, including the Finnish Female Entrepreneurs Association, the Finnish Entrepreneurs 

Association, and the Women’s Entrepreneurship Center. Although they all have their specific 

service areas they share the same target of to supporting entrepreneurship. Founded in 1995, 

the Finnish Entrepreneurs Association supports its membership in Finnish, Swedish, and, to 

some extent, English. The Finnish Female Entrepreneurs Association was established in 1947. 

It supports female entrepreneurship via their local associations all around Finland. Their 

services are available in Finnish. Founded in 1996, the Women’s Entrepreneurship Center is 

also an association. It provides services to develop female entrepreneurship and to support 

networking as well as the functioning of operating companies. Their services include start-up 

counseling, courses, information events, and briefings. All of the experts, advisors, and 

trainers participating in the association's activities are experienced entrepreneurs. Their 

services are available in Finnish. 

 

1.1.3 Female immigrants’ status in Finland 
 

In Finland, women and men are equal. Women are allowed and even expected to talk for 

themselves in all situations. From an employment perspective, female immigrants’ status in 

Finland depends on her culture of origin. On average, those from Western countries have the 

same kind of status as the local women. In contrast, women from Eastern countries in non-EU 

areas (the Middle East, Far East etc.) may feel like they belong to a socially marginalized 

group.  

On average the status of female immigrants in Finland is good. Society provides much 

support in many different fields, such as health care, social (apartments, social benefits, etc.), 

educational, and job seeking. A YLE news investigation (2016) tried to find out if Finland 

favors female compared to male asylum seekers. The head of the Immigration Service's 

asylum unit admitted that there may be a possibility that decisions are affected by gender. He 
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did not comment on individual cases but spoke on a general level; on average it seems that 

Finland values female immigrants high. 

Finnish Immigration Service launched a campaign in 2015, to encourage female immigrants 

to take care of their own permit matters with the authorities independently. Immigrant 

mothers may be unable to learn the new language well enough to take care of their personal 

matters in Finnish, especially if having many children and staying at home with them. In 

addition, they may lack enough English language proficiency. In such cases, the men of the 

families learn the local languages instead. This may create the root of the problem for female 

immigrants’ failure to integrate themselves into Finnish society.  

The Finnish Immigration Service would like to involve women and girls as much as possible 

in the investigation of their personal matters, even if it only succeeds partially. If, for example 

a woman is unable to take care of matters because she lacks the necessary language skills, 

questions are still addressed to her. Authorities in Finland want to encourage women’s 

independence also through customer service personnel; special attention is paid to 

encouraging women and girls in all customer interactions. The importance of women and girls 

handling their own matters themselves is clear. Normally all applications and so forth are 

personal, so it is important that women and girls are given the opportunity to answer questions 

that concern them personally. It may also reduce the need to request further clarification 

afterwards and support speeding up the processing of applications.  

When arriving as an immigrant to Finland, there are several important decisions to be made, 

including ones concerning residence permits, citizenship, and asylum. In Finnish culture it is 

also important that all persons are heard in person. When personal matters are discussed, it is 

essential to have personal contact with the person in question and avoid discussions via male 

family members. Immigrant women may often have quite good language skills, making it is 

easier to handle matters with authorities. When a woman gathers the courage to speak, it also 

improves her language skills and they can experience controlling their own personal matters 

by themselves. The target in Finland is for everybody, man or a woman, to have the same 

rights, opportunities, and possibilities, and for no gender inequality to exist in any field of life. 

Back in 1995, the Directorate of Social and Economic Affairs had already published a 

document called “Immigrant Women and Integration.” In it, they presented that in countries 

in which a poor economy was affecting the well-being of immigrant families, it was often 
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caused by the cost of medical care. To solve the problem, many voluntary organizations had 

opened reception centers and clinics, and thousands of women had attended them. 

Gynecological and family planning clinics were presented, often against local cultural 

resistance. Older women's needs were often forgotten. This was the situation in 1995; now 23 

years later, the same types of challenges still exist in some countries where immigrants are 

located. In Finland, if a female immigrant has a job, her health care is normally provided by 

the employer. Even if she does not have a job, she is allowed to use her local public health 

care services.   

Birth rates are higher among less educated women. With this perspective, we can make an 

assumption that if the mother in the family can integrate herself into Finnish society more 

easily via entrepreneurship, her doing so may also have an impact on the number of children 

in the family. According to information in the city of Helsinki’s web page (2017), 6566 

children were born there in 2017. The raw birth rate was 36 for Finnish-, Sami- or Swedish-

speaking women and 56 for women who have a foreign mother tongue. Fertility rates are 

remarkably higher in the population with a foreign mother tongue: 1.64 versus the total 2017 

fertility rate in Helsinki of 1.19. There is also a variation in the fertility rate between the 

different language groups. Picture 3 shows that the fertility rate of Somali-, Arabic-, and 

Kurdish-speaking residents is over two times higher than that of the whole population. On 

average, the fertility rates of residents speaking a foreign-language has fallen in the 2000s.  
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Picture 3. Total fertility rate by mother tongue in Helsinki in 2000–2017 (N>50) 

N=children born in 2017, Source: Statistics Finland 

 

1.2 Importance, challenges, and target of the research 
 

No other studies have examined female immigrant entrepreneurs’ integration to Finland, so a 

need exists to research this area to be able to shorten their period of acculturation. The more 

we know about the expectations and the problems they face when they arrive, the better we 

can support them. This research gives information and ideas for different organizations, 

associations, and persons who are planning training and other activities for female immigrants 

to support their integration into Finnish society via entrepreneurship.  

The more recent study by Statistics Finland (2018) showed that in 2017 every tenth non-

school-age child and seven percent of the entire population had a foreign background. In 

many areas in Finland, the working population can increase only with the help of 
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immigration. Ninety percent of people come to Finland for reasons other than international 

protection. Labor shortage in Finland is a fact.  

The target with this research is to be able to lower the barrier for female immigrants to start as 

entrepreneurs by finding new ways to support them in the beginning of their careers and also 

later during their entrepreneurial careers. To help find possible future female immigrant 

entrepreneurs when they arrive to Finland, this research aims to find any personal traits that 

could be used as signals to sort out the possible entrepreneurs from the future female 

immigrants’ group. In addition, it seeks to find if Finnish language skills are relevant for 

starting a business in Finland, as well as the value of education from the perspective of 

entrepreneurship.  

34,905 persons moved to Finland in 2016 (Statistics Finland), which was 21 percent more 

than in 2015. The record from 2013 was exceeded by nearly 3,000 immigrants. Many other 

European countries have also seen an increasing number of immigrants. Emigration from 

Finland increased 11 percent from 2015; still it was less than the amount of immigration. The 

number of migrants to Finland grew up to 16,823 persons from the year 2015 (12,441 

persons). 

In the 1970s, when several Vietnamese families arrived in Finland they were almost famous 

because its citizens were not used to having many foreigners in their midst. The first 

Vietnamese immigrants were even presented on local television channels. The families 

received much attention, and Vietnamese culture was positive towards women working in 

Finland. At the moment, a group of women from Thailand presents the highest number of 

foreign women when the percentage share of men and women immigrants is analyzed (Picture 

4).  
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Picture 4. Largest groups of first-generation immigrants with foreign background by sex 

in 2017, % (Statistics Finland) 

Today, immigrant families come from all different directions of the world and from cultures 

that are not necessarily familiar to Finnish people. This may cause problems as to suitable 

support and education to help the families integrate into Finnish society. The numbers of 

women and men are approximately equal (Picture 5). The population of first-generation 

immigrants having foreign backgrounds is slightly younger than the entire population. 
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Picture 5. Age structure of first-generation immigrants with foreign backgrounds (born 

abroad) in 2017 (Statistics Finland, 2018) 

Some cultures have problems accepting female participation in life outside of home and 

family. Integrating families into local society is more complex if the culture of origin varies 

exceptionally from the destination country’s culture. Having a preponderance of working- 

aged persons among immigrants supports the need to have them all integrated into Finnish 

working life faster. 

Younger immigrants study less (Statistics Finland). A connection between uneducated 

persons and less working can be found. One of the major factors behind this is the country of 

origin of the immigrant. Almost one third of refugees have done some university studies. 

Educational background variation makes integration more challenging: in many countries 

work is taught by doing, which is why vocational education may not be very common. On the 

other hand, many of immigrants have multiple skills that can be useful in Finland and can 

even support them in entrepreneurship. 

Most refugees are able to read and write; only about 7 percent of them cannot. Immediate 

evaluation of the refugee’s educational status and working experience is essential to minimize 

their integration time into Finnish society. 
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1.3 Progress and structure of the research 
 

Research started by collecting literature on the subject and analyzing what would be the most 

interesting perspective, so that it would be useful to support future female immigrants’ 

entrepreneurial careers. The following chapters first present theories explaining 

entrepreneurship (e.g., entrepreneurial processes, sociological and economic entrepreneurship 

theory, female immigrants’ integration into the workplace, and immigrants’ educational 

backgrounds). Under these headings, more detailed information is provided about the subject. 

For example, “entrepreneurial process” opens by creating an overview of an entrepreneurial 

career, including how and why it is normally chosen and what type of personal skills are 

found to be typical for an entrepreneur.  

Under the heading for entrepreneurial process, theories of necessity-based, forced, and 

opportunity-based entrepreneurship are presented. Sociological entrepreneurship theory 

presents it as a tool for integration, and a widely studied theory of social marginality is also 

presented in this chapter. Economic entrepreneurship theory is then explained, along with 

reference to Finnish economic development. The chapter on “female immigrants’ integration 

into working society” presents an overview of immigrants’ easy entry to entrepreneurship, 

female immigrants’ difficulties entering entrepreneurial careers, and female immigrants’ 

integration into work life (along with its impact on society and family life). The following 

chapter offers an overview of female immigrants’ educational backgrounds and the impact on 

their interest in becoming entrepreneurs, along with their ability to do so. This chapter also 

presents how the Finnish government invests in their education. The chosen theories aim to 

create a view of different perspectives on female immigrants’ situations, challenges, and 

opportunities in regard to choosing an entrepreneurial career in Finland. 

The methodology chapter presents how this research approached the topic and the research 

strategy. It also creates an overview of the group of persons who were interviewed and the 

decision criteria. The questions presented to the female immigrant entrepreneurs are 

presented, and an overview of how the data were collected and analyzed is included. Finally, 

the reliability and validity of this research is addressed. 

The chapter on data analysis is divided into two main sections, addressing both official and 

immigrant perspectives. The former is created by interviewing the Director of Immigration 

from the Ministry of Employment and the Economy, the Immigration Coordinator from the 
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Finnish Entrepreneurs’ Association, and the Managing Director from the Finnish Female 

Entrepreneurs’ Association. An experienced Managing Director’s perspective on necessity 

entrepreneurship was also obtained.  The immigrant perspective was created by interviewing 

the 2017 Refugee Woman of the Year and 10 female immigrant entrepreneurs. The data 

analysis chapter presents findings that came up during the interviews compared to the theory. 

All of the findings are related/connected to the theories presented earlier explaining 

entrepreneurship. 

The study is then summarized, and its conclusions are divided into three chapters addressing 

1) implications for theory, 2) practical implications, and 3) suggestions for further studies.  

The first of these presents what information this study observed in addition to the data 

available beforehand. It also presents some new findings that overrule findings from previous 

studies. The second presents the study’s findings on what ministries, schools, universities, 

associations, and even individual persons can do to encourage future female immigrants’ 

interest in and capability to start as an entrepreneur. The third conclusions chapter presents 

ideas for future studies to deepen the understanding of female immigrants’ integration into 

society via entrepreneurship. 
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2. THEORIES EXPLAINING ENTREPRENEURSHIP  
 

Several different theories have been established to explicate the field of entrepreneurship. The 

following five related ones are presented here to support this research: (1) entrepreneurial 

process, (2) sociological entrepreneurship theory, (3) economic entrepreneurship theory, (4) 

female immigrants’ integration into working society, and (5) immigrants’ educational 

background. These theories provide an opportunity to survey the diverse viewpoints.  

2.1 Entrepreneurial process  
 

Entrepreneurship has a significant role in a country’s economic and social improvement, 

which is why it is a popular topic for both scholars and policymakers. Bygrave (2004) 

presents the entrepreneurial process as a set of phases that follow each another (Picture 6); 

namely, the business idea, the event that launches/triggers the operations, implementation, and 

growth. Personal features are presented as the characteristics of an entrepreneur that 

differentiate him/her from a person who is not one. 

 

Picture 6. Model of the Entrepreneurial Process. Source: Bygrave, W. D. (2004). The 

entrepreneurial process. In W. D. Bygrave & A. Zacharakis (Eds.). The portable MBA 

in entrepreneurship (p. 3). Hoboken, NJ: John Wiley & Sons. 



   

   

25 

 

According to Vullo, Morando and Platania (2017), entrepreneurship is a tool for growth and 

development, and it is crucial to the economic progress and competitiveness of territories and 

countries. Many factors in entrepreneurship contribute to the establishment and development 

of businesses companies. Entrepreneurship is also defined as a human activity that concerns 

the vision, action, and intention of transforming the entrepreneurial idea into a product and/or 

service. 

 

2.1.1 Entrepreneurial career 
 

Requirements for being a successful entrepreneur have been researched widely throughout 

history. The image profile of successful entrepreneurs is that they take risks; are well 

organized; can easily identify opportunities; understand the business field; make correct 

decisions; have good leadership skills; are powerful, energetic, and active; are not dependent 

on others; have a positive outlook on the future; have a good nose for business; are dedicated, 

seek more wealth; and have a forward-looking vision. The theory supports this image.  

Vullo, Morando and Platania (2017) deem that to be a successful entrepreneur it is necessary 

to possess a talent for creative thinking and innovation along with managerial skills. In 

addition, it is also necessary for managers to adapt their own needs to those of the market in 

order to optimize development at all stages of their cycle. Entrepreneurship is a process 

requiring specific and transversal skills, along with a strong personal commitment. Therefore, 

entrepreneurship is a rapidly expanding phenomenon that is present in the main countries and 

continents in the world and does not distinguish between gender, generation, economic sector, 

and profession. An entrepreneur is often presented as a person who takes risks, acts as an 

innovator, and coordinates economic resources. This investigation’s aim is to identify those 

specific personal predisposing and risk factors that best describe the figure of the 

entrepreneur. They will be used and enhanced as tools for the promotion of entrepreneurship. 

Such analyses are related to the principle that “entrepreneurs are made, not born,” so this 

information will be used for planning and creating better and more successful training models 

for the future. Considering the models of the entrepreneurial intention that have been 

introduced progressively over the years, several perspectives can be observed that allow 

entrepreneurial process to be described better. This research does not concentrate on 

personality factors only, because many others are genetic and specifically innate. It also 
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concentrates on cognitive scenarios and integrated approaches which consider individual, 

contextual, and social factors. Research presents that on the basis of the difference of for 

example the Big Five Factors, the link between each factor of personality and 

entrepreneurship, identifying that the following traits, the ability to cope with stress 

(emotional stability), assertiveness (extroversion) and conscientiousness, are found out to be 

more typical among the entrepreneurs rather than among the other individuals. First, 

differences between entrepreneurs and common people are presented as being visible at the 

age of 11 in future young entrepreneurs’ groups. The inclination to be extroverted is presented 

as being significantly related to entrepreneurship. “The entrepreneur often interacts with 

several professional figures which require a whole range of skills such as loquacity, affection, 

assertiveness which, in turn, are the result of the extraversion trait in order to promote its 

products or services. He/she must interact with the suppliers, investors, employed, 

customers.” 

The same study also presents another trait of personality which — in contrast with 

neuroticism — has been proven to be relevant for the entrepreneurial personality and 

emotional stability: “Individuals with a high degree of emotional stability are more capable to 

tolerate hard work and they are not subjected to high level of stress which is caused by 

insecurity, economic difficulties and by the presence of major risks. High level of emotional 

stability is an important protective factor for the entrepreneur/individual.” When a company is 

established, an entrepreneur with low emotional stability and with the related peculiar features 

of neuroticism is more vulnerable to phenomena such as absenteeism, social retreat, and an 

intention to abandon his/her work. These factors are presented as having a negative and 

inevitable influence on both business and personal life. Opposing results are reported from 

evidence on the relationship between agreeableness (cooperation-empathy, cordiality) and the 

entrepreneurial intention.  

Cooperation and trust are useful in business relations, and they play an important role in the 

development and promotion of new products. Cooperation and trust are also essential for the 

health of the workers and for the company’s survival. Still, entrepreneurs are presented to 

have generally lower levels of agreeableness. This represents a benefit favoring them when 

they have to manage complex situations and solve problems, especially when they are 

pursuing their own personal interests. Zhao, Seibert, and Lumpkin (2009) find no significant 

correlation between agreeableness and the entrepreneurial intention: “conscientiousness, in 
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the other words scrupulousness and perseverance are identified as a steady trait presented both 

in the formation of entrepreneurial intentions and in the entrepreneurs’ personalities already 

mature.” 

A strong relationship with the entrepreneurial intention and openness is found. Having higher 

levels of the openness factor is often linked to higher levels of curiosity, exploration of new 

ideas and experiences, creativity, proactive research and easy adjustment to new situations. 

These crucial aspects are directly associated with the early stages of the entrepreneurial 

process, where both the formation of the intentions and their transformation into action are 

taking place.  

Heitzmans’ article (2015) presents a study analyzing how entrepreneurship might be genetic, 

led by researchers Spector, Cherkas and Shane, professors of entrepreneurial studies at Case 

Western Reserve University. The question was whether entrepreneurs are made or born. The 

group analyzed the behavioral and molecular genetics of entrepreneurship in a pool of people.  

For example, they tested the number of companies a person had established, how long the 

person has been self-employed, and the reasons persons were driven to run a business. Results 

of their study show that the likelihood of being an entrepreneur is 37 to 48 percent genetic, 

meaning that the innate ability to identify new business possibilities is in a person’s genes. 

They found, in addition, that genetics have an influence on the ability to succeed in 

entrepreneurship: “The tendency to have personality traits such as extroversion, openness, 

etc., has a genetic component. This suggests that your genes could affect your tendency to be 

an entrepreneur by influencing the type of personality you develop.” (Heizman 2015). 

 

2.1.2 Necessity entrepreneurship and forced entrepreneurship 
 

The definition of necessity entrepreneurs is as follows: “necessity entrepreneurs, in 

developing countries, are individuals who start small enterprises out of necessity. While they 

range from street sellers to educated hopefuls with little access to formal employment, the one 

thing that unites them is the need to survive” (Brewer and Gibson 2014). Approximately one 

billion individuals in both developed and developing nations can be described as necessity 

entrepreneurs; that is, persons who have no other life-sustaining possibility for regular 

earnings than to start a small activity which generates salary. Still, if these ‘necessity 
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entrepreneurs’ lack access to meaningful education, they may never achieve the economic 

potential to influence their own nation’s economic development.  

Managing director Sainio (2018) was interviewed regarding forced entrepreneurship to obtain 

a different kind of perspective, because the definition “forced entrepreneurship” cannot be 

found in any dictionary, and it seems to be uncommon in any other country besides Finland. 

In some connections, necessity entrepreneurship is used to describe this forced 

entrepreneurship but still these two definitions turned out to vary greatly from each other. 

According to Sainio, necessity entrepreneurship in Finland is realized mostly when a 

company outsources their operations/services to their workers, who are then forced to start as 

entrepreneurs. Their previous employer will then buy services from them. He emphasized that 

many times these persons are not suitable for their new position because they lack 

entrepreneurial skills or are not willing to assume the responsibility that entrepreneurship 

requires. Information about how many female immigrants are working in this kind of situation 

as forced entrepreneurs was not available, but an assumption can be made that few are doing 

so. 

 

2.1.3 Opportunity-based entrepreneurship 
 

The names Peter Drucker and Howard Stevenson come up often when speaking about 

opportunity-based entrepreneurship theory: “Entrepreneurs do not cause change, but they 

exploit the opportunities that change in technology, consumer preferences etc.” (Drucker, 

1985).  Opportunity-based entrepreneurship theory provides an abstract frame for 

entrepreneurship study, as it defines both entrepreneur and entrepreneurship; “the 

entrepreneur is always searching for change and responding to it and exploits it as an 

opportunity. In his opportunity construct entrepreneurs have an eye more for possibilities 

created by change than the problems.” (Drucker 1985).  

Fairlie and Fossen (2017) generated the following operational definition of necessity and 

opportunity entrepreneurship, in which four criteria are satisfied: “1) it is consistent with 

theory, 2) it can be objectively defined, 3) it is empirically measurable ex-ante, and 4) it is 

available in many datasets.” They used panel or regressive data, through which they defined 

persons who were originally without work before they started businesses as “necessity” 
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entrepreneurs. In contrast, persons who were normal workers, registered in school or college, 

or not active in seeking a job before they started their businesses were defined as 

“opportunity” entrepreneurs. Entrepreneurship was documented as a kind of business cycle, 

so when they distinguished between opportunity and necessity entrepreneurship associations 

with the business, the cycle became clear. In addition, they present that opportunity 

entrepreneurship is basically pro-cyclical, whereas necessity entrepreneurship is powerfully 

counter-cyclical. Opportunity entrepreneurship was shown to be related with more growing 

businesses. Opportunities can be seen creating new opportunities. 

 

2.2 Sociological entrepreneurship theory  
 

The world is witnessing a massive flow of immigration, and citizens in many countries are 

seeing a massive refugee crisis, with Finland having its share as well. According to Al Nahas 

(2016), immigration is not a new phenomenon; it has been happening for hundreds of years. 

He points out the important role of the media in informing the world about what is going on 

and in keeping the news reliable. Even when the media brings countries closer together, it 

may prove faulty when it misrepresents immigrants, whether legal or illegal, and their effects 

on the domestic economy, whether actively or unintentionally. These faults lead to the 

question of how the media marginalizes immigrants through propaganda. Due to its depiction 

of them, today’s immigrants are marginalized socially and economically by “whites,” the 

bourgeoisie, or even government systems.  

As Ramaswami (2013) asserts: “Immigrants are exposed to dual worldviews, cultural 

practices and beliefs. Unlike people in their ‘home culture,’ the comparative sociocultural 

context of immigrants influences how they represent their home culture while trying to make 

sense of their host culture. While making sense of the racial and social arrangements of the 

host society, they are said also to embody the newer forms of racial and ethnic identities that 

codify their social and historical experiences.” She continues that immigrants’ ‘home culture’ 

alone may not be sufficient to help other people to understand the cultural psychology of 

immigrants. She presents immigrants as being both folk anthropologists and autodidacts. 

Immigrants are well aware of social hierarchies and the social power of various groups 

because of their need to adapt — by absorbing the new culture and by informing themselves 

about it. This struggle may be difficult for the original citizens to notice. 
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Kwabena (2011) presents the following entrepreneurship theories as being essential: 

economic entrepreneurship theory, psychological entrepreneurship theory, sociological 

theory, anthropological entrepreneurship theory, opportunity-based entrepreneurship theory, 

and resource-based entrepreneurship theory. Sociological enterprise focuses on the social 

context, which means that in sociological theories the level of examination is usually society. 

Reynolds’ (1991) research has identified four social contexts that relate to entrepreneurial 

opportunity: 1) social networks, 2) life course stage context, 3) ethnic identification, and 4) 

population ecology. Social networks focus on building social relationships and linkages to 

improve trust and avoid opportunism. The idea is not that entrepreneur takes undue advantage 

of other persons to achieve success; it should result from keeping faith with other people. The 

second social context, life course stage, implies analyzing the life conditions and 

characteristics of persons who have decided to become entrepreneurs. People’s life 

experiences may influence their thoughts and actions, so that they start to desire more 

meaningful content in their lives. Ethnic identification theory presents that one conclusive 

factor promoting entrepreneurship in a person’s life can be his/her sociological background. It 

can define the limits of the individual. “Violation all obstacles and strive for success, spurred 

on by the person’s disadvantaged background to make life better can be faced with 

marginalized groups.” (Reynolds 1991). Population ecology, the fourth social context, 

presents that environmental factors define the survival of a new venture or established 

business, as well as the success of an entrepreneur.  

 

2.2.1 Entrepreneurship as a tool for integration 
 

Entrepreneurship is often chosen by immigrants because they are more willing to take a risk 

than persons of Finnish origin. The necessity for immigrants becoming entrepreneurs is less 

exceptional and only a small number of immigrant entrepreneurs have been unemployed. 

Many immigrant entrepreneurs are satisfied with the decisions they have made to create a 

living for themselves.  

Entrepreneurial routine is presented as being mostly inherited in the theory of inter-

generational inheritance of enterprise culture via role modeling. Therefore, descendants of 

entrepreneurial parents are more likely to start entrepreneurial careers, and they are more 

triumphant in their businesses when compared to the other entrepreneurs. It is also indicated 
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that having a strong basic knowledge of business and ownership ethics as a child can help 

them in their decisions when planning future careers. This theory presents that an individual 

who spends his/her childhood in an entrepreneurial family can benefit from the company’s 

acquired skills, accumulated knowledge, and networks. With existing networks, one has better 

access to advice, financial support, market knowledge, and other sources of input. Having 

such contacts makes planning easier when starting as an entrepreneur.  

Even though many researches support this theory, when the study was made on female 

entrepreneurs it showed remarkably different results. Many of the female entrepreneurs were 

first-generation ones and did not have parents as entrepreneurs. Other research showed no 

remarkable difference if the parents were entrepreneurs or managers. Still, this is the most 

supported sociological model (Jignesh 2017). 

 

2.2.2 Social marginality 
 

Described as a feeling of being outside of the mainstream, marginality can also include 

different levels of disadvantages (Jokinen and Raitakari, 2011). The research of Jokinen and 

Raitakari presents that the normal Finnish way of life looks different from the perspective of 

marginality. It may seem impossible to reach, and sometimes to be a repulsive way of living. 

Many immigrants can relate to the feeling of social marginality, especially if they have not 

been able to join the workforce during their stay. Staying at home with children may have 

been an optional choice for a woman in their country of origin, but in Finland the situation is 

different. 

Isola (2018) presents that a person being involved in the society can have an influence on 

his/her own and common issues. She argues that when a person struggles in his/her life, it is 

very important to fulfill less important needs also, to be able to defend oneself: “If life is just 

surviving from day to another because of worrying, pain, limitations or too low income, a 

person starts to concentrate himself/herself to the most relevant issues to stay alive.”  This 

kind of situation can easily create a negative circle and lower the motivation for self-imposed 

actions. Therefore, it is essential for people to have the right to decide about all issues 

concerning themselves.  
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This definition refers to female immigrants who may not have the feeling of being involved in 

society because of staying at home with the children, and possibly not having the relevant 

education to find a job. These are the women who should be empowered to become a part of 

society via appropriate actions. Entrepreneurship may be one solution, especially if the 

woman lacks relevant education and if she has skills that could be useful commercially. Isola 

highlights in her article that it is important for professionals not to think on behalf of their 

customers. This comment can also apply to female immigrants: we should not try to prepare 

everything for these female immigrants, but we should give them opportunities to develop 

their own ideas with the support of Finnish society. 

In theory, female immigrants create their own marginal social group. When presenting the 

theory of social marginality, a group of female immigrant entrepreneurs is used as an example 

to give it a deeper perspective. The theory of social marginality posits that a willingness to 

change or rebuild the social reality is stronger among persons who perceive a strong level of 

differentiation between their personal characteristics and their role in the surrounding society.  

This factor can be a driver for female immigrants to choose self-employment, while self-

employment can give them possibilities to find their own place in society, be financially 

independent, achieve respect from the society, and makes social contacts outside of their 

homes.   

We may experience female immigrants in Finland as a marginal social group, but do they 

experience the situation the same way? Thinking about women from Somalia or Afghanistan 

for example, women who arrive as immigrants from such countries may not do so because in 

their culture it is normal for women to stay home with the children. They do not intend to 

work outside the home, whereas women Finnish culture are used to it. In Afghanistan, women 

may work in shopping centers in Kabul, but outside of it there are no places to work, except 

with primary production. In many cases, women from such countries are used to spending 

their days working at home with the children, taking daily care of the food and housing issues, 

and maybe growing some plants to support their family food needs. This perspective must be 

kept in mind when speaking about female immigrants as marginal people.  

The Reverso dictionary defines marginal people as “not involved in the main events or 

developments in society because they are poor or have no power”; hence, as individuals who 

are less integrated into their society. Female immigrants may perceive themselves to be 
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outsiders in society, especially if they lack contact with the local culture or with people 

outside of their homes. Jignesh (2017) presents that the rules imposed by the value system do 

not limit marginal people. Rather, marginal people find themselves between two cultures, 

their previous one and the new one. This kind of situation can give them more freedom to 

create their own unconventional patterns of behavior and increase their tendency to become 

entrepreneurs.  Being marginal is not always a valid explanation for the over-representation of 

certain people in entrepreneurship carriers (e.g., Hispanics and Africans are underrepresented 

in entrepreneurship even though they belong to the group of marginal people). 

As Beckett and Western (2001) write, “An analysis of state-level incarceration rates between 

years 1975 and 1995 indicated that large penal systems are found in states with weak welfare 

systems. The negative relationship between welfare and incarceration grows over time, 

suggesting the emergence of a novel kind of penal-welfare regime in the late 1980s and 

1990s.”  Even though a decrease in welfare systems is often interpreted as removing 

constraints, their study presents that rejecting support for social welfare is part of a punitive 

policy development in which the government has a major role. 

In situations of marginality, the power culture and marginal groups are divided into different 

parts or (social) classes of society (Juhila 2002, 13). Persons who belong to marginal groups 

are expected to surrender to the norms of the power majority and to meet the same 

expectations and targets of the mainstream nationality (Granfelt 2000, 26, 31). 

OECD comparison (2018) presents that the number of young people with a NEET status 

(NEET = neither employed nor in education or training) has decreased since 2016, but it is 

still high when compared internationally. In 2015, 18.3% of young people between 20 and 24 

had a NEET status, and in 2017 the number was 17.0%. In Finland, it more common among 

men than women, whereas the proportion of persons with NEET status is higher among 

women than among men in most of the other OECD countries. The figure does not give exact 

information about the situation, because the figures also include people in such life situations 

where it is impossible to be working or studying (hence, the NEET status does not necessarily 

mean that the young person would be marginalized or in danger of being so). 
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2.3 Economic entrepreneurship theory 
  

Finnish economy is thriving. “Finnish economy will continue to grow at a robust pace, 

supported by favorable productivity developments, financing conditions and strong export 

demand. Output will grow swiftly in the early part of the forecast period, and employment 

will improve. The Bank of Finland forecasts GDP growth of 2.2% and 1.7% in 2019 and 

2020, respectively. Year 2018 GDP growth was forecasted to be 2,9%.” Supported by 

strengthened productivity growth, the Finnish economy has survived several years without 

any major developments: “Total factor productivity, in particular, has developed favorably 

and higher business investments will also help to lay a stronger foundation for growth in the 

immediate years ahead.” (Kilponen 2018).  

Finnish export markets will be boosted by global periodic trends that are continuing and 

powerful. Export competitiveness has improved via reasonable increases in wages. Domestic 

demand is expected to continue growing strongly. It will be favored by household 

consumption and enterprise investments. Purchasing power is expected to improve with a 

better employment situation and earnings, as well as moderate inflation. In addition, 

household trusts and low interest rates support growth in household consumption. In the 

future, private households will continue to take out more loans.  

Because corporates have enhanced their profitability and funding costs are compelling, 

investments are stimulated, even though investment growth will slow down in future. Still, 

during the forecasted period, inflation is expected to stay stable. The Harmonized Index of 

Consumer Prices have measured that inflation will pick up gradually and reach 1.5% in 2020. 

Employment growth is expected to be controlled by the ongoing economic downturn among 

working-age persons, labor market mismatch, and the structural unemployment level. Finnish 

economic development in the near future is presented as possibly remaining weaker than 

predictions, should growth in foreign demand slow down. If the export outlook does not 

weaken and financing circumstances stay favorable, it may be that investment growth will be 

faster than forecasted and boost the growth of the economy even more. However, households 

being in debt increases their sensitivity to negative shocks. With this perspective, it will be 

vital to support all households’ participation to maintain the Finnish welfare state. Both 

sociological and economic issues should be taken into consideration when planning 
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supportive actions to ensure that female immigrant entrepreneurs start and success as 

entrepreneurs.  

Kwabena (2011) writes that “economic entrepreneurship theory has deep roots in the classical 

and neoclassical theories of economics, and the Austrian market process (AMP).” These 

theories are presented below to examine the economic factors that strengthen entrepreneurial 

behavior. An economic system consists of the following factors: exchange participants, 

exchange occurrences, and the impact of the results of the exchange on other market actors. 

The AMP, which was inspired by Schumpeter (1934), focused on individuals’ actions in the 

economy of the knowledge era.  

The neoclassical framework assumes the following factors: perfect competition; carried, 

closed-system assumptions; traced, observable data, and an inference that the observation-

based principles in use are repeatable. The AMP is based on three main conceptualizations: 1) 

an arbitraging market in which opportunities emerge for given market actors as others are 

overlooking certain opportunities or undertaking suboptimal activity; 2) being alert to the 

possibilities of making a profit, which entrepreneurs discover as an entrepreneurial advantage; 

3) ownership being separate from entrepreneurship, meaning that the entrepreneur is not 

required to own the resources.  

 

2.4 Female immigrants’ integration into working society  
 

“The aim of integration is to achieve a good life, so that the same ingredients 

constitute well being for immigrants as for the original population: income, finding a 

place, human relationships and health. When these elements have been attained, 

immigrants will become members of the local community who are satisfied with their 

lives.” (Pehkonen 2006).  

As Laakkonen (1992) writes: “immigration brings challenges to the Finnish society in the 

fields like education during the phase of immigration, in language education during working 

life, in the services of interpreters and in the education of foreign children and adults.” Finnish 

society has problems establishing services for all different language groups because 

immigration from certain countries is still a new trend; however, benchmarking other 

countries with similar situations can be beneficial. Peltonen (2002) presents language 
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education as a real challenge for Finnish authorities, because having weak Finnish language 

skills causes problems with integrating into Finnish life and its labor markets. If female 

immigrants cannot participate in Finnish language training immediately upon their arrival, 

their integration into working society may be delayed. Psychological theories of 

entrepreneurial behavior give an interesting perspective on why people may end up being 

entrepreneurs. Different theories explain the results based on human behavior, culture and 

family, and other surrounding elements and people. In explaining entrepreneurial demeanor as 

a part of the individual’s interaction with society, Jignesh (2017) presents three different 

sociological models that are supported empirically: 1) the theory of social marginality, 2) the 

theory of inter-generation inheritance of enterprise culture, and 3) the theory of ethnicity.  

This research presents the theory of social marginality in more detail as one of the factors why 

people may choose a career as an entrepreneur. It was difficult to find documentation or 

research material on how female immigrants have adapted to Finnish working society. It was 

even more difficult to find information about female immigrant entrepreneurs. The first 

assumption about female immigrants’ integration into Finnish working society is that most of 

the women work in restaurants, mostly owned by other family members. Another assumption 

is that many female immigrants do not work outside of their homes, due to cultural issues. Yet 

based on data from Statistics Finland, these assumptions are wrong. 

A comparison of different groups must consider the age structure of the population in relation 

to the structure of education. The average age of immigrants 15-64 years old living in Finland 

in 2014 was clearly younger than that of the Finnish-based population. Very young people 

have not yet had enough of education - the youngest still have basic education - and on the 

other hand, the oldest population is lower than the average age. Typically, the training 

structure is examined for 25-54-year-old persons. In this case, a large part of the higher 

education degrees has already been completed. When the comparison of the educational 

structure of a Finnish-based and foreign-based population is limited to 25-54 years old, the 

picture changes slightly. The share of persons with the highest level of primary education is 

lower among Finnish students (7%) than among foreign students (17%). For 2014, the 

proportion of graduates of higher education grows to 44 percent in Finland and to 40 percent 

with foreign students. The share of secondary education remains quite unchanged. In 2014, 

women were more often higher educated than men, both among Finnish and foreign students 

aged 25-54. Men 25 to 24 years old with foreign backgrounds were relatively slightly higher 
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in higher education than men of similar age in Finland. Finnish-based women had the highest 

number of higher education degrees. Of Finnish-born women, very few (5%) had remained at 

the upper primary level of school attendance; for Finnish-based men this was about twice as 

common (9%) as for women. There was not much difference between the sexes among 

foreigners in their completion of upper secondary education, which many had. 

The highest degrees of higher education are in the EU and EFTA countries and in North 

America. These groups and the people with Russian and Soviet Union backgrounds were the 

most educated among 25- to 54-year-old persons in 2014. The proportion of those in the 

Middle East, North Africa, and other African groups with no post-primary education was 

relatively high. On the other hand, there are relatively higher numbers of graduates with 

higher education from the Middle East, North Africa, and other African countries than in 

Estonian schools, of which two of three had a secondary education degree and fewer than one 

of five had a higher education degree.  

From the group of immigrants living in Finland, every fifth person has a higher education. 

More than half (54%, 123 000) of the persons (15-64 years old) who lived in Finland in 2014 

and who were born abroad had come there for family reasons. About 18%, (41 000) had come 

to work, 11% (24 000) as refugees or because of their studies, and 10 % (23 000). 8% 

(17 000) for other reasons (Statistics Finland). Based on their native countries, an assumption 

was made that in every tenth case the reason was to unite the refugee families.  

Educational structure varies depending on the country of origin. In 2014, the share of higher 

education was 72% for persons 25-54 with a foreign background who were living in Finland. 

In the group of persons with refugee backgrounds in year 2014, two of five (40%) had 

received basic education and about 18% had higher education (the share of persons with 

higher education was 36-39% and the share of maximum higher basic education was 14-

17%).   

 

2.4.1 Immigrants’ easy entry to entrepreneurship 
 

Immigrants’ easy entry to entrepreneurship has been examined frequently worldwide. 

Juvonen (2018) presents that immigrants support entrepreneurship in Finland: “When the 

labor market is not otherwise employed, entrepreneurship remains.” Most visible in the street 
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view are the restaurants created by immigrants in Finland. The number of immigrant 

entrepreneurs has increased significantly in Finland in recent years. The number of foreign-

based residents in most OECD countries has increased significantly in the 21st century, 

including in Finland. Between 2006 and 2014, its number of foreign-based workers has grown 

by almost 90 percent, while the number of foreign-based entrepreneurs has increased by 92 

percent. Fornaro (2018) presents that immigrants are not as different from other Finns in 

employing themselves: the differences mainly occur between different nationalities. As an 

example, immigrants of Turkish origin have employed themselves as entrepreneurs more 

often than others. He has tried to research the causes of cultural differences and ponders how 

much entrepreneurship is so-called “forced” entrepreneurship. "It would be interesting to 

know the extent to which immigrants are pushed as entrepreneurs because it is otherwise 

difficult to find work.” He points also to a strong tendency to entrepreneurship, meaning that 

self-employment in some cultures is highly valued. He also analyzed the income level of 

immigrant entrepreneurs and compared it to that of entrepreneurs in the parent population. 

According to his findings, there are differences in income levels, but this is mainly caused by 

sectoral differences and the fact that immigrant companies are often small, less productive 

young companies. Entrepreneurs with immigrant backgrounds focus largely on the southern 

part of Finland: Helsinki and the surrounding communities and cities. This is also the area 

where foreigners account for the largest share of the population. Fornaro highlights that the 

number of entrepreneurs and the employment situation are connected with each other: "It 

gives a further indication that entrepreneurs will be forced to some extent, and when the labor 

market is not otherwise employed, entrepreneurship will remain." Immigrants are mostly 

engaged in the service industry as entrepreneurs, and the most common type of business in 

Finland for a foreigner is a restaurant. Immigrants are not commonly establishing construction 

or manufacturing companies, at least not in Finland.  

Hunt’s (2010) research from the U.S. on which immigrants are most innovative and 

entrepreneurial indicates that the immigrants who had first entered with a student/trainee visa 

or on a temporary work visa have benefited over the natives in salary, patenting, 

commercializing or licensing patents, and publishing. These benefits are explained by 

immigrants’ higher education and fields of study. Her research presents that an immigrant is 

more likely than a native to start a business, even if their education was similar. “Immigrants 

without U.S. education and who have arrived in U.S. at older ages suffer a wage handicap, 
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which offsets savings to the United States from their having completed more education 

abroad. Immigrants who entered with legal permanent residence do not outperform natives for 

any of the outcomes considered.” (Hunt 2010). 

She found out that, conditional on the immigrants’ education, they are more likely than the 

natives to start a successful company. She suggests that immigrants have a niche in start–ups 

which is based on technical knowledge from master’s and doctoral degrees. Those immigrants 

who had arrived as legal permanent residents (for example, through family unification) 

perform as the natives, but those who arrived as dependents of temporary visa–holders or on 

other temporary visas are presented to perform worse than natives.  

The success of skilled immigrants is determined by the fact that the immigrant has chosen to 

come to the United States, the entry visa framework provided by the government, how the 

U.S.–based agents who select immigrants applying for visas have behaved towards 

immigrants, if the immigrant wants to stay in the United States, and the visa framework for 

remaining.  

She has also identified variations depending on the country of origin. For example, 

immigrants from Europe perform better than similar immigrants from Asia for all outcomes 

except firm start–ups. “Foreign education does come at a price to the United States: foreign 

education commands a lower wage return in the U.S. labor market, and the more foreign 

education an immigrant has when he/she arrives to U.S., the older he or she is upon arrival in 

the U.S., will further reduce wages and productivity. Only immigrants who have arrived as 

college students and immigrants who arrived on temporary work visas earn as much as similar 

natives.” (Hunt 2010) 

Immigrants’ easy entry to entrepreneurship in Finland differs greatly between country of 

origin. Persons with Turkish backgrounds are overrepresented in the share of entrepreneurs 

among the employed (37,5 percent) in the statistics presenting the number of employed 

persons, the share of entrepreneurs among the employed, and proportion of the unemployed 

among the labor force based on background (Table 2). With this level, Turkish people choose 

to be entrepreneurs almost four times more often than a Finnish person, representing 10,4 

percent share of entrepreneurs among the employed. China and Iraq follow, with almost one-

half fewer entrepreneurs than Turkey. When analyzing the proportion of the unemployed 

among the labor force in Finland, the top three countries are Iraq, Somalia, and the Russian 
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Federation/former Soviet Union. Among the labor force, 58,6 percent of persons from Iraq are 

unemployed, while the share of unemployed Finnish people is 12,6 percent.  

 

Table 2. Number of employed persons share of entrepreneurs among the employed, and 

proportion of the unemployed among the labor force based on background in Finland 

 

Source: Statistics Finland 

 

2.4.2 Female immigrants’ difficulties in entering an entrepreneurial career 
 

In theory, women and men should have the same rights and possibilities to start as 

entrepreneurs. In reality, the situation is often different. Female immigrants face many 

problems in the beginning of an entrepreneurial career. Immigrant women favor open-minded 
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and multicultural environments, which are also presented as being beneficial for immigrant 

entrepreneurship (Billore, Zainuddin, Al-Haj & Halkias, 2010; Lidola, 2014).   

An association for entrepreneurs in Helsinki researched immigrant entrepreneurs’ thoughts 

about establishing a business there. Their research did not separate replies from women and 

men, so based on the female share of entrepreneurs in Finland, the assumption is that most of 

the replies are from men. Still many of the problems may be relevant for both men and 

women. The lack of language skills was highlighted in their research. It was shown that 

although it is quite easy for an immigrant to establish a company in Finland, there are still 

problems, especially in the beginning. The primary problems were where to find a bookkeeper 

who can speak English and how to find assistance with financing arrangements and paying 

taxes. Also mentioned were finding customers, possible partners for the businesses, and 

workers. Done in 2017, this research was based on replies from about 100 immigrant 

entrepreneurs in Helsinki, Espoo, and Vantaa. 

The target group was mostly entrepreneurs who had used public entrepreneur services, but 

some persons had established their companies independently. The Finnish language is a 

remarkable challenge among these entrepreneurs. Starting as an entrepreneur was experienced 

as being quite easy; only a small share of the persons experienced it as very difficult. 

Problems with Finnish were mostly because all of the material available on the internet is 

mostly in Finnish or Swedish. Based on their research, there are not enough services available 

in English. Immigrants who had received assistance from their bookkeepers, family, 

entrepreneurial association, or company services, experienced that it was easy to start as an 

entrepreneur. Almost half of the persons experienced bureaucracy and paying taxes as being 

easy. Some of the persons who replied to the research experienced tax paying as a challenging 

task. The problem of availability of information in English also pertained to this issue. 

Research did not show how these experiences were divided between female and male 

entrepreneurs. 

Even though Finnish culture is positive for both men and women in use of social media and 

public domains to speed up their businesses, the situation may be different for females in 

ethnic groups. As an example, the presence of females in the public domain may not be 

acceptable in some cultures, prompting them to find strategies that differ from those adopted 

by their male counterparts (Chreim, Spence, Crick and Liao 2018).  
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2.4.3 Female immigrants’ integration into work life and its impact on society and family life 
 

The importance of having all female immigrants integrated into work life cannot be 

highlighted enough. Immigrants in general may face problems with integration because of 

having foreign degrees that are not familiar in Finland. Even though they may be 

acknowledged officially, some employers may not value them. If an immigrant person has 

certification from Finland, another Nordic country, or from a Western industrialized nation, it 

is more appreciated in the local labor market system in Finland than certifications obtained in 

other countries. As Heikkilä & Peltonen write (2002), “immigrants are most successfully 

recruited for jobs that require little or no training.” They present in their research that 

recruitment levels of immigrant graduates is particularly challenging. They are frustrated by 

having to accept jobs that may not match their qualification and education, even though they 

may be experts in their field. Finnish citizens and foreigners are pulled to different jobs in 

Finland’s dualistic labor market, as highly educated foreign experts are common in its high-

tech segments. 

 

Picture 7. Employment rate by gender and origin, population aged 20 to 64 in Finland in 

2014, % (UTH survey 2014, Statistics Finland) 

In Finland, a person’s membership in society is often determined by his/her participation in 

paid work. Picture 7 shows the urgent need to integrate female immigrants better into work 
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life in Finland, as supportive actions have not been very successful, compared to those for 

men. “The unemployed, whether immigrants or members of the majority population, 

experience a sense of alienation from society. Work has its own instrumental value, but also 

provides evidence of social validity” (Vähätalo, Kortteinen and Tuomikoski 1998). 

Immigrants have more difficulties when trying to find a job than the majority of the 

population. Like the latter, if an immigrant person does not find a job in Finland, it affects 

their own and their family’s well-being.  

Pehkonen (2006) asserts that the Finnish labor market is not divided into work for 

immigrants/certain social groups and work for the majority Finnish population. She sees that 

the service sector employs most immigrants, so that sectorization of the labor market can be 

said to have taken place; still, the service sector employs also many persons from the original 

population. Some of the persons belonging to immigrants’ group experienced that the work 

they had did not match their expertise and qualifications. In Finland, businesses established 

by immigrants are often located in areas known for their relatively large immigrant 

population.  

Social skills are important when anchoring the person both in the work community and more 

broadly in Finnish society. The best certainty for finding a good job is if the immigrant is 

personally active, courageous enough to try new things, and willing to learn the language. The 

same problems exist as with the original population: if the person is inactive, it can be hard to 

impossible to find a job. Being a woman with many children and trying to integrate into 

Finnish working society may be a challenging task, even for a Finnish person. A person may 

easily become alienated from Finnish society if he/she lacks the acquired skills or has a 

tendency to withdraw. The reason for migration (voluntary or forced), other populations’ 

attitudes, normative factors, and the labor market situation can influence the integration of an 

immigrant. Human capital (e.g., the persons’ skills and knowledge, attitude, and other 

personality factors) influence an immigrant’s resources and classification. If the person lacked 

the required language skills, did not find a job, or suffered a shortage of social contacts, the 

integration process was often delayed (Forsander 2002).   

Cooperation and interaction are required from a person aiming to have social skills. Factors 

contributing to the social capital and the well-being of the immigrants were human capital, the 

individual’s attitudes and skills, the receptiveness of the community, the social networks in 
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the community and relationships, and the general social and political situation. Creating trust 

and functional interaction is presented as facilitating activity together. It was found that the 

social capital — feeling of trust, social networks, and how immigrants participate in the 

community — affects their information channels. Social capital has an impact on information 

about jobs, social security, and general social matters; if the social networks are weak, the 

information is limited. If the community is open and mutual trust exists between immigrants 

and the community, better opportunities are provided for immigrants to participate in working 

life, in parental responsibilities, and in inhabitant communities. Interaction between the 

community and immigrants is required to be able to create social relationships and form social 

capital; therefore, weak contacts with the original population create a risk for immigrants. 

Immigrants are experienced more as a risk to the employment of Finns in areas suffering from 

high unemployment rates. Positive feelings after contact with a Finn and the quality of the 

interaction is vital for immigrants’ sense of acceptance. Among immigrants, disappointment 

and annoyance has been caused because of the majority population’s attitude that all 

immigrants are untrustworthy. Still, all unequal treatment of persons with ethnic origin is not 

necessarily related to racial discrimination. All minority groups do not automatically feel a 

sense of solidarity between each other. Sympathy may be selective. The longer immigrants 

stay in Finland, the more similarities to the Finnish way of living can be found.  

Researchers are speak about social identity theory, in which “social identity is the portion of 

an individual's self-concept derived from perceived membership in a relevant social group” 

(Tajfel & Turner 1979).. This theory presented the social identity concept as a way to 

explain intergroup behavior on the basis of perceived group status differences, the 

perceived legitimacy and the stability of those status differences. It is also described as the 

perceived ability to move from one social group to another. Being a member in a group is a 

real, vital part of a person.  

As Naalsund (2010) writes, “As female labor force participation seems to have been a driving 

factor in the empowerment of women many places in the world, it is interesting to note that 

this is not the case in the Middle East and North Africa.” Nonetheless, Middle Eastern and 

North African regions have been successful in their actions to close the gender gap in 

education and health (World Bank 2004).  

https://en.wikipedia.org/wiki/Self-concept
https://en.wikipedia.org/wiki/Relevance
https://en.wikipedia.org/wiki/Group_dynamics#Intergroup_dynamics
https://en.wikipedia.org/wiki/Social_status
https://en.wikipedia.org/wiki/Legitimacy_(political)
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When considering female labor force participation in nonagricultural sectors and their share 

of parliamentary seats, the Middle Eastern and North African regions score significantly 

below the average for developing regions. In these countries, some features in the society and 

economies may make it difficult for women to achieve access in the labor markets. Naalsund 

(2010) observed that the oil-rich countries surrounding the Persian Gulf have low female 

labor force participation. The question is if the situation is due to cultural partiality, or is it 

created as a necessary consequence of the region’s dependency on oil. Her hypothesis is that 

large oil rents are not necessarily connected with low female labor force participation, but in 

those countries where general opposition is against having also women in the labor force, it 

may be that oil rents help to preserve this gender pattern.  

“The interaction term between a country’s oil rent per capita and the influence of Islam, 

measured as the fraction of Muslims in the population, has negative and significant impact on 

a country’s female labor force participation, while oil rents alone becomes insignificant” 

(Naalsund 2010). Oil itself is not to be blamed for affecting the female share of the work 

force; it has an impact only if the country has a large number of Muslims in the population. A 

similar pattern can be observed if Islamic influence replaces Muslims as a regional dummy 

variable for the Middle East and North Africa (MENA).  

Sufficient information exists to support that the characteristics of the MENA region cause 

difficulties for women to enter the labor market in situations where the country has large oil 

rents. This is just one perspective of the cultural reasons why it may be difficult for female 

immigrants to join the labor force. It can also be seen as one the problems in the culture when 

female immigrants from these countries arrive in Finland. 

Feeling accepted is essential for all human beings. A hypothesis is presented that a mother 

being integrated into work life and feeling accepted in society will have a positive impact on 

her family as well. Her children will have a role model of how to plan their futures and how to 

control their own lives.   

In their research on “immigrant-origin youth and the indecisiveness of choice for upper 

secondary education in Finland,” Kalalahti, Varjo and Jahnukainen (2017) analyzed the 

variation in immigrants’ attitudes, experiences and aspirations concerning post-

comprehensive transitions in the gender and origin of young people. They analyzed the 

factors behind ambivalence concerning the change after comprehensive school and tried to 
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identify and draw a conclusion of the improvements and change in the situation, contrasted 

with the majority population. They found that “increasing the knowledge of the preconditions 

of educational choice, and especially its indecisiveness, helps us to improve career guidance 

and counseling” (Kalalahti, Varjo and Jahnukainen 2017). 

Their research shows that young immigrants do have high ambitions in terms of work, but 

they are more hesitant than native Finnish pupils to choose their path at the upper-secondary 

stage. They were not always able to recognize their own skills or reconcile their high 

professional ambitions with the educational paths that would lead to them. When young 

people move towards adulthood, they must take more risks, and the number of young people 

who work and do not study is increasing. Poor language skills and/or coming from a radically 

different culture — or having little parental support — can also make these important 

decisions more difficult. Immigrant parents may struggle to support their children in their 

studies, while their children oscillate between their own wishes, guidance counseling, and 

family expectations.  

Among young immigrants, gender is seen to have a significant impact on their employment 

(Komppula 2018). According to his research results, there is a contrast between male and 

female immigrants’ employment, but the connection between employment and gender was 

found to be statistically insignificant. Instead, mother tongue was found to have a notable 

impact on employment. Persons who had English and Estonian as their mother tongues 

seemed to integrate themselves more easily into working life and higher employment rates 

than those whose original language was Arabic or Somali. Based on his research, education 

level has a very high effect on employment. Persons who had vocational or university-level 

education belonged to the group with highest employment rates. The employment level of 

persons who had only basic or no education was very low. Statistically highly significant 

connections between the person’s mother tongue, education level, and employment support 

the need for special employment services: “Based on the results, supporting employment is 

especially needed by youth from the Middle East and Africa. Study paths for immigrant youth 

should also be developed because, without education, employment is challenging. 

Employment services based on gender are not needed in general, but among different mother 

tongues there are differences between genders, and this will help target the support services 

accordingly” (Komppula 2018). 
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2.5 Immigrants’ educational background  
 

The Ministry of Education and Culture in Finland published an OECD comparison called 

“Women and Immigrants Benefit From Education Less Than Others” in 2018. It 

demonstrated that in Finland, even if women or foreign-born adults have the same level of 

qualification and education as the native-born adults, they earn considerably less. Parents; 

educational attainment, gender, immigrant background, and the country of birth also affects a 

person’s educational and employment path. This annual indicator is used to compare 

education systems. This publication examines the educational level, enrollment in education, 

costs, student mobility, provision of education, decision-making, and the tasks and terms of 

employment of teachers in the 34 OECD member countries and several partner countries. 

It states that compared to all the OECD countries, Finland is investing the second largest 

amount of public money and the least private money in education (0.1%). The second largest 

amount of public money in relation to the GNP is invested in education in Finland (5.6%), 

which is surpassed only by Norway, with 6.3%. If a child is in a more vulnerable position, it 

decreases his/her participation in early childhood education and care. In addition, in most of 

the countries, mother’s educational background and the family's income level also affects 

children’s participation in early childhood education and care. Even if the family background 

plays a part in Finland as well, it is still less on average than across OECD countries. Finnish 

women present the highest percentage rate of tertiary-level education among the population 

belonging to the age group of persons 25 to 54 years old living in Finland in 2014 (Picture 8).  

The same study presents the connection between parents' educational attainment and the 

individual's educational path. If children’s parents have low educational attainments (regarded 

as an indicator of a low socio-economic status), they do not join early childhood education as 

often. It is also probable that they will not graduate from upper secondary education and 

continue to tertiary education, compared to children who have at least one tertiary-educated 

parent. Finland differs from the other countries is this perspective: even if parents have not 

completed upper secondary education, 35% of persons between 25 and 64 will graduate from 
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tertiary education. In the OECD, the average is 20%. Only Canada, New Zealand, and Russia 

surpass Finland when this indicator is used.  

“The proportion of new students with an immigrant background was lower in tertiary 

education than their proportion in the whole population. While 6% of 18 to 24-year-

olds in Finland had an immigrant background, they represented only 3% of new 

students in tertiary education. Of the population of the same age, 22% had an 

immigrant background in Sweden, 15% in Norway and 9% in Estonia and they 

represented 18% of new students in Sweden, 10% in Norway and 5% in Estonia.” 

(OECD Comparison, 2018) 

 

Picture 8. Educational structure of population aged 25 to 54 with foreign and Finnish 

backgrounds living in Finland by gender in 2014, % (excl. education unknown) (UTH 

survey, Statistics Finland) 

 

Women earn on average 26% less than men in OECD countries. More than ten years in a 

row, the difference in the earnings between women and men has decreased, and at the 

moment Finland is quite near the OECD average (74%) with 77%. In Finland the 

employment rate among tertiary-educated women is also lower than that of men in OECD 
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countries. Foreign-born holders of a tertiary-level qualification earned 24% less than 

native-born persons. Among those with lower educational attainment, the differences in 

earnings were smaller. Even though women may study more and work even more hours 

than men, it does not necessarily affect their salary to the same degree. 

Immigrants’ educational backgrounds can also affect their children’s educational choices and 

targets. “The equality of the Finnish education system is largely extended to the children of 

immigrants.” (Kilpi 2010). When all other relevant factors are controlled, ethnic minority 

disadvantages are rather small or even nonexistent when speaking about education.  

Immigrant children’s parents’ low status in the labor market hinders children’s school 

achievements. Kilpis’s study found that the main problem with the integration of ethnic 

minorities in Finland is the labor market situation, not the education system. Discrimination 

may be experienced because of an ethnic minority background even if person is fully 

educated in Finland and proficient in the Finnish language. 

Based on the study, positive integration attitudes help immigrants’ children to succeed in the 

Finnish education system. Children of immigrants are seen to have high ambitions regarding 

their own education. Immigrant children who have low school achievements and have a high 

probability of dropping out of education still face enormous barriers in their integration. This 

thesis highlights the importance of being able to disaggregate more specific groups according 

to ethnic origin in the future when planning supportive actions.  

“Ethnic minority disadvantages are rather small or nonexistent after other relevant 

factors have been controlled for, and children of immigrants show a great deal of 

educational resilience and mobility in terms of their high continuation rates to general 

upper secondary schools.” (Kilpi 2010)  

Kalalahti, Varjo and Jahnukainen (2017) presented that young immigrants may not always be 

able to recognize their own skills or reconcile their high professional ambitions with the 

educational paths that would lead to them. “The proportion in each ethnic minority group 

continuing to general schools is at least as great as amongst the majority” writes Kilpi (2010). 

Still, when speaking about higher proportions finishing education at the end of their 

compulsory education, most of the ethnic groups lag behind compared to native-born persons.
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3. METHODOLOGY  
 

This research is mainly based on interviews and literature using the qualitative interview 

research method. It focuses on interviews with female immigrant entrepreneurs living in 

Finland. In addition, different stakeholders’ representatives were interviewed regarding 

female immigrants and the women’s employment situation in Finland. A solid questionnaire 

was established to help obtain the necessary basic information regarding female immigrants 

(name, age, country of origin, social status, family status, work experience, etc.). In addition, 

this research tried to find one or several factors that present an optimized profile of a female 

immigrant for whom entrepreneurship could be a considerable choice. Similar questions were 

presented each interviewee, and everybody who replied to the questionnaire was able to 

present their replies anonymously if they wanted so. Choosing the female immigrant 

entrepreneurs for this research was not a problem; the problem was how to find them. This 

section includes a presentation on how the information used in this master’s thesis was 

collected and how it will be analyzed. These sample cases from female immigrant 

entrepreneurs are representative of the problems they face when they start their businesses in 

Finland. 

The first female immigrant entrepreneur who was interviewed was 46 and from Austria. She 

established her company in 1999. Her business is ecological design and consulting to find 

solutions to waste problems through design. Most recently, she has started to combine the 

problem of textile waste with the unemployment of immigrant women in Finland. The second 

interviewee was a 50-year-old woman from Germany. She established her “micro-moments of 

love” consulting company in 2008. The third was a 41-year-old woman from South Korea 

who works for another company besides being an entrepreneur for consulting training issues 

since 2013. The fourth woman was 30 years old and from Algeria. She works as a freelancer 

in communications and started her business in 2017. The fifth was 40 and from Indonesia. 

She began her hairdressing business in 2018. The sixth was 53 and from Indonesia. She 

started her cultural and training consulting business in 1995. The seventh was 42 and from 

India. She started her business in software and skills development there in 2015. She now 

helps Finnish companies do business in India, and her company vision is to solve developing 

countries’ problems, in line with the UN’s sustainable development goals. The eighth was 52 

and from the Philippines. She established her cleaning service in 2015. The ninth one was 36 
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and from Somalia. She started her clothing business in 2015 to design and sell clothes for 

female Muslims. She targets her business especially towards the younger female Muslims. 

She has both an online store and a physical shop in Finland. The tenth female immigrant 

entrepreneur was 34 years old and from Malaysia. She started her real estate business in 2016. 

In addition, other female immigrants were also interviewed to have a wider understanding of 

their challenges in Finland. The results of their interviews are not presented separately, 

however, because this research is targeting female immigrant entrepreneurs only. 

 

3.1 Approach and research strategy 
 

This master’s thesis is a qualitative study. This method supports the survey of groups or 

societies well and gives fine background information on the object in question. This method is 

used because the researcher found it most suitable to the study. Interviews and a questionnaire 

are the methods used, as well as observation. 

The central objective of this study is to provide information about how entrepreneurship has 

supported female immigrants in Finnish society. The second objective is to investigate how 

their entrepreneurship start could be supported better by society so that it could be a realistic 

choice for those immigrant females who may otherwise have problems integrating themselves 

into the Finnish economy. A third objective is to find a factor or factors that could help to 

identify women with the potential to start as an entrepreneur from the future pool of female 

immigrants. 

The fourth objective is to provide information about how the interest to start as an 

entrepreneur varies between female immigrants with a university degree and those without 

one. This analysis is not limited to any certain age group or year when female immigrants 

have arrived in Finland, nor to when they became Finnish citizens. Their university degree 

can be from before their arrival or it can be from Finland. 

This research is based on interviews of female immigrants who are acting as entrepreneurs in 

Finland. They may have had an academic degree when they arrived, or have studied in 

Finland, or have not had any education. Thorough analysis is based on interviews of these 

women to get a good understanding of their situation and replies to the research questions. 

The result of this research is represented in its final summary and conclusions. The 
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importance of having all of the labor force active in Finland is urgent, even though it may 

have a negative impact on birth rates. 

The target group with this research is female immigrants who have established their own 

company in Finland and who have run it for more than 6 months. The first aim was to find 

female immigrants who had university degrees before starting as entrepreneurs, but after 

discussions with the Finnish Entrepreneurs Association’s Immigrant Entrepreneurship 

Coordinator Keisala-Kaseja, it became clear that it will be very difficult to find and separate 

female immigrant entrepreneurs with university degree from those with less or even no 

education. Therefore, the target group was changed to all female immigrants who began as 

entrepreneurs in Finland after their arrival. 

This study can be used by the authorities, different associations, and individuals in Finland 

who are trying to find new ways to support female entrepreneurship, especially in the group 

of female immigrants. It is based on the theoretical part and the interviews conducted with the 

female immigrant entrepreneurs with businesses in Finland, as well as representatives of 

organizations supporting entrepreneurship (especially female entrepreneurship). Also 

presented are success and failure factors from the viewpoints of the female immigrant 

entrepreneurs who were interviewed.  

 

3.2 Definitions and selection criteria  
 

There is a difference between immigrant and refugee families. If a person is fleeing disorder 

in her/his home country, is she/he a refugee with the right to complimentary protection or is 

she/he an immigrant? If the person has made the decision to leave her/his home country 

herself/himself and if she/he is received in Finland, does she/he have the right to bring in 

other family members/people? Many of these questions are still open, and even if they are 

clear for authorities, normal citizens do not see the difference clearly. Because countries like 

Finland were not prepared to take in a large number of immigrants or refugees, many citizens 

are complaining about the benefits offered to them in Finland.  

The following definitions have been used to clarify the content for the reader: 
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Asylum seeker = “A person who seeks protection and right of residence in a foreign state. An 

asylum seeker is granted refugee status if he or she is granted asylum.” (Finnish Immigration 

Service)  

Immigrant = “A person who comes to live permanently in a foreign country.” (Oxford 

English Dictionary, 2018) 

Immigration = “Persons who have moved to Finland and who intend to reside in Finland for 

more than twelve months or have resided in Finland over three months without interruption 

must notify the register office of their move.” (Population Data Act 507/1993). Foreign 

nationals who intend to live permanently in Finland must have fulfilled during a year the 

preconditions of residence (EU national) and have a valid residence permit for longer time 

than one year.” (see Act 399/2007). In such cases their place of domicile is determined 

according to the same principles as for Finnish nationals.” (Municipality of Residence Act 

201/1994).  

Foreigner, person of foreign origin = “A person not native to or naturalized in the country 

or jurisdiction under consideration; alien. a person from outside one's community. a thing 

produced in or brought from a foreign country.” (Dictionary.com) 

Person of Finnish origin = “A person who is born in Finland and mother or father are of 

Finnish origin.” (Sanakirja.org) 

A refugee = “A foreign national who has a well-founded fear of being persecuted for reasons 

of ethnic origin, religion, nationality, membership in a particular social group or political 

opinion. Refugee status is granted to a person who has been granted asylum by a state or who 

is considered a refugee by UNHCR.” (Statistic Finland, Finnish Immigration Service) 

Migrant = “Traveler or worker who moves from one region or country to another.” (Oxford 

English Dictionary, 2018) 

The interest in investigating female immigrants’ integration to the Finnish society is due to 

the hypothesis that immigrant families will benefit in the long term if the mother in the family 

can also integrate herself into the local society via working. Entrepreneurship is an interesting 

choice for a female immigrant because it may be problematic to find a job in Finnish society 

even though she may have university degree or long working experience in her field in her 

country of origin. 
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Focusing on female immigrants in this master’s thesis can give us a better understanding of 

the needs of future female immigrants who may be interested in starting as an entrepreneur 

upon arriving in Finland. This investigation can give us valuable information on what types of 

paths should be created to support their possibilities of doing so. 

The chosen perspective for this investigation will support only a limited number of female 

immigrants. It target is for the outcome of to be used when planning models to support future 

immigrant female’s entrepreneurial training/education. Actions to improve female 

immigrants’ entrepreneurial skills can have even wider effects on immigrants’ integration. 

This research may support Finnish society in managing foreseeable immigration problem in 

the future. 

The key selection criteria in this research consisted of standards that persons interviewed for it 

needed to meet. Three different criteria categories were used, depending on in which 

connection their interviews were used. The first criteria group is female immigrant 

entrepreneurs in Finland, and the second is women who act in positions such that they can 

create a good overview of female immigrants’ lives there. The third criteria group consists of 

persons who act in business life in Finland. A more detailed description of these selection 

criteria is presented below. 

Selection criteria for female immigrant entrepreneurs in Finland was based on following 

qualifications. They needed to be persons who had established their companies in Finland. 

They needed to be living in Finland or had been living there when they established their 

company, and they needed to be persons who think they will stay in Finland for a long time or 

the rest of their lives. Other than entrepreneurship, they did not have to have any specific 

qualifications, skills, abilities, education, or experience.  

The selection criteria for people who act in positions in which might create a good overview 

on female immigrants’ life in Finland was based on those who have excellent experience in 

the topic area; for example, having personal experience of how it is to be a female immigrant 

in Finland or working in organizations or companies that work in close co-operation with 

female immigrants or entrepreneurs in Finland. These persons did not have to live in Finland 

or to be Finnish citizens. Both men and women were accepted to be interviewed. In this group 

belongs Kaisu Keisala-Kaseja, an immigrant entrepreneurship coordinator from a Finnish 

entrepreneurs’ association; Bahar Mozzaffar, a female immigrant who was chosen as 
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Immigrant of the Year in 2017; and Natalia Härkin, who acts as a managing director in a 

Finnish female entrepreneurs’ association in Helsinki. 

Selection criteria for persons who act in business life in Finland are based on those who act as 

entrepreneurs. Both men and women were interviewed, and they needed to be living in 

Finland and to have long experience of entrepreneurship there. Belonging to this group, for 

example, is Sakari Sainio, who has longtime experience of entrepreneurship in Finland and 

also acts as a business mentor in the capital area. He also acts as a chairman of the board in 

several companies in Finland. 

 

3.3 Examined questions 
 

This part identifies the questions presented to the female immigrants interviewed for this 

thesis. The originally established structure of the questionnaire was modified after the first 

three interviews to obtain more detailed replies. The research was divided in four areas 

reflecting its main questions.  

1. How entrepreneurship has supported female immigrants’ integration into Finnish society; 

 2. How their entrepreneurship start could be supported better by society so that it could be a 

valid option for female immigrants who may otherwise have problems integrating themselves 

into Finnish society,  

3. What factor/factors could help recognize who could have potential to start as an 

entrepreneur from the future female immigrants’ group; and  

4. How the interest to start as an entrepreneur varies between female immigrants with a 

university degree and those lacking one. 

 

Questions regarding part 1. 

 

1.1 Personal details: name, age, family size, country of origin, education, work experience, 

year of arrival in Finland. 
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1.2 What type of business/company do you have? Name of the company? Other information 

about your company? 

1.3 Has entrepreneurship supported integrating yourself into Finnish society/working society 

more easily? 

1.4 Have you observed any cultural differences between Finnish and (country of origin) 

women?  

1.5 Have these cultural differences had an impact on your starting as an entrepreneur? 

1.6 How do you think these differences impact the ability to start as an entrepreneur? 

1.7 What is your business idea? 

 

Questions regarding part 2. 

 

2.1 Was it easy to start as an entrepreneur in Finland? 

2.2 Where did you get information about establishing a company in Finland?  

2.3 What was most difficult in the beginning when you started as an entrepreneur in Finland? 

2.4 What type of support do you miss now after xx years as an entrepreneur? 

2.5 Did you get support from your family to start as an entrepreneur? 

2.6 What type of support did you miss in the beginning of your career as an entrepreneur?  

2.7 What was most the important support you received in the beginning so that you could start 

as an entrepreneur? 

2.8 What is your main target (long-term plan) as an entrepreneur?  

 

Questions regarding part 3. 

3.1 Was entrepreneurship your first choice or did you first try to find a job in a company 

owned by somebody else?  

3.2 Do you have other family members working as entrepreneurs in Finland? 

3.3 Did you have experience of entrepreneurship from your previous life before arriving in 

Finland? 

3.4 Was it a natural choice to start as an entrepreneur in Finland? 

3.5 Do you experience that you have an entrepreneurial mindset? 

3.6 Would you rather work for somebody else? 
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3.7 What would you define as the most important personality traits that have helped you to 

start as an entrepreneur?  

3.8 How would you describe your language skills when you started as an entrepreneur?  

3.9 What type of network did you have in Finland when you started as an entrepreneur? 

3.8 Do you think it is essential to be able to speak Finnish before starting as an entrepreneur? 

3.9 What are your three best skills which helped/supported you to become an entrepreneur? 

 

Questions regarding part 4.  

 

4.1 Did you have any degree when you started as an entrepreneur? 

4.2 If you had a degree, what type? 

4.3 Did your degree support you to start as an entrepreneur? 

4.4 Is there something else you would like to tell regarding this subject? 

 

3.4 Collection of data 
 

Interviews, direct observations, documentation, participant observations, and archival records 

are mentioned as sources for collecting data for research (Yin 2003). In addition to the 

literature, several female immigrant entrepreneurs living in Finland with ongoing businesses 

were interviewed for this research. Interviews took from one to three hours, and all 

discussions were taped to guarantee the possibility to check all comments later if any 

possibility of misunderstanding arose. All texts were written by hand to be able to return to 

the “feelings” during the interviews. Documentation and references were deleted from the 

final version of the research documentation because they were important in the process phase 

but not relevant to the final outcome of the research. 

Finding female immigrant entrepreneurs in Finland turned out to be very difficult. All 

possible places where they might have businesses were studied. Also, personal contacts were 

used to be able to find candidates for the interviews.  Locating areas where many ethnic 

groups have their businesses and the power of social media were helpful in finding the 

persons to be interviewed. Even if the business is handled by women, there was often a man 

behind as the entrepreneur. Also, new GDPR law made it even more difficult to get any 
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register of female immigrant entrepreneurs. Even though they may, the new law does not 

allow anybody to give such information.  

 

3.5 Data analyzing method 
 

Decisional analysis was used as the data analyzing method in this study. Ramsay (1931) was 

the first person who presented a theory of decision making based on subjective probability 

and utility. Keeney (1982) presents decision analysis as “a formalization of common sense for 

decision problems which are too complex for informal use of common sense.” A more 

technical definition of decision analysis is “a philosophy, articulated by a set of logical 

axioms, and a methodology and collection of systematic procedures, based upon those 

axioms, for responsibly analyzing the complexities inherent in decision problems.”  

As set of axioms providing principles for analyzing decision problems creates the basics of 

decision analysis. They imply that the attractiveness of different alternatives should depend on 

the likelihoods of the possible consequences of each alternative, and the preferences of the 

decision makers for those consequences.  

Keeney has broken down the methodology of decision analysis into four steps: 

1. Structure and the problem, 

2. Asses possible impacts of each alternative, 

3. Determine preferences (values) of decision makers, and 

4. Evaluate and compare alternatives. 

Decisions are now made in more complex environments than ever. The enormous amount of 

data available does not necessary make analyzing and decision making easy. This is where 

different methodologies established to support decision making are appreciated.  

This study used primary and secondary sources of data for the data collection. Primary 

sources (such as interviews, case studies, and observations) were used for the empirical part 

and secondary sources (such as literature, articles, and published data) were used for the 

theoretical part. The research subject gave the direction to this study. 

Replies from the interviews were transcribed with different color codes to be able to connect 

the answers and comments to the right questions. The amount of interview material was 
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enormous, and many times when the person replied to one question, she also replied to 

another one. Or when the discussion started to expand to other issues that were not relevant to 

this study, Excel files with color codes helped to keep the focus on the research subject when 

analyzing the available material. 

The taped interviews (~25 hours) were transcribed to be able to analyze the material 

effectively. From the written documents, the replies to the various questions were filtered to 

Excel files to facilitate analyzing and finding the connections between them. Replies were 

classified based on the questions and similarities. 

 

3.6 Research quality evaluation  
 

Cases were built by using the available data and by making some assumptions based on 

theory. This research does not take a position on any of the presented businesses or their 

markets. Neither does it not include any detailed information about the financial status of 

female immigrant entrepreneurs’ companies because exact numbers would not add any value 

to this research subject. This research provides some ideas about different type of businesses 

that can be established by female immigrants. These examples may also provide solutions to 

other female immigrant entrepreneurs problems or give ideas for possible future female 

immigrant entrepreneurs. 

Outsourcing problems to another party do not usually give the expected result, and therefore it 

is important that female immigrant entrepreneurs have personally faced their own business 

challenges and possible problems to be able to give as honest a picture of their challenges as 

possible. All persons interviewed for this research differed from each other greatly. Some of 

the interviews include much detailed information on the persons and their lives before and 

during their entrepreneurship and life in Finland; whereas some gave only simple replies to 

the questions presented. All female entrepreneurs interviewed were first-generation 

immigrants. No specific length of the time the entrepreneurs had resided in their host country 

was required.  

Language skills defined how deeply the interview could be conducted. Only relevant parts of 

the interviews appear in this research. This research will not present exact information on how 

different female immigrant entrepreneurs replied to the questions, only an analysis of the 
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material in total. Collecting opinions from the interviews because was easy, the questionnaire 

supported this activity. Due to the limited number of interviews, this study presents only part 

of the problems that female immigrant entrepreneurs face during their path as entrepreneurs in 

Finland. Still, it reveals that the problems they have faced in Finland are mostly the same, 

despite their country of origin, age, marital status, etc.  

From the perspective of research validity and reliability, this study has its limitations, as the 

group of female immigrant entrepreneurs and other professionals working with female 

immigrants and entrepreneurs was relatively small. The reason for that was simply that it was 

very difficult to find female immigrant entrepreneurs in Finland. Other female immigrants 

were interviewed to have confirmation of the findings from female immigrant entrepreneurs, 

especially in the language-related questions. No previous studies of the exact same subject 

exist in Finland; this study presents a new perspective and connections between decisions and 

challenges when acting or starting as a female immigrant entrepreneur in Finland.  
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4. DATA ANALYSIS  

This master’s thesis includes both theoretical and empirical sections. The theory portion is 

based mainly on how the female immigrants’ share of the Finnish population has been 

growing during the past years and how they are presented among other female entrepreneurs. 

Theories as to the importance of getting all available resources in Finland to take part in 

keeping up the Finnish welfare society is also presented.  Literature has been used to support 

the theory. The empirical part collects the important examples of female immigrant 

entrepreneurs in Finland. Material for this thesis was collected by interviewing 10 female 

immigrant entrepreneurs now living in Finland. The future outlook for female immigrants 

interested in starting as an entrepreneur in Finland is presented. Also, their future needs in 

terms of services form the conclusions of this thesis and summary of this research. 

The final research material will be published so that all possible institutions can use it when 

planning actions and services to support female immigrant entrepreneurs and those female 

immigrants who may plan to establish their own company and start as an entrepreneur. This 

material also can be used, for example, when planning a special service for future female 

entrepreneurs as a “godmother/godfather of the company”. Institutions/ associations who have 

supported and assisted with my research are Suomen yrittäjät ry., Monika naiset liitto ry., 

HEI-network, and Suomen Yrittäjänaiset ry.  

The Finnish Entrepreneurs Association (Suomen yrittäjät ry.) recruited an immigrant 

coordinator (Kaisu Keisala-Kaseja) in March 2018 to be able to provide training focused on 

immigrants. At the moment, the available services are focused on all immigrants, so there are 

no specific ones for female immigrants who are interested in starting as entrepreneurs. 

This section presents an analysis of the interviews collected for this thesis. Only the most 

relevant data from their interviews has been collected for sample cases. Information omitted 

from this research did not provide any added value.  

 

 

 



   

   

62 

 

4.1 Official perspective 
 

Recent years have changed immigration in Finland: the number of immigrants has increased, 

and it has become more diverse. It is important to consider the needs of the immigrant 

population and to offer them activities and services to support their integration into Finnish 

society faster and easier. Also, the organization of public services cannot be highlighted 

enough. Integration should be promoted in normal daily situations and local communities, 

including schools, daycare, leisure activities, and workplaces. It is up to Finnish society 

whether we use this opportunity to benefit from having an international population or we just 

isolate immigrants in our society in their own bubbles.  

 

4.1.1 Interview of Ministry of Employment and the Economy 
 

Sonja Hämäläinen started as Migration Director in the Ministry of Economic Affairs and the 

Employment in April 2016. This ministry is responsible for the integration of immigrants, 

integration legislation, and promotion of employment among immigrants. The person 

responsible for integration matters is Minister of Employment Jari Lindström. The Act on the 

Promotion of Immigrant Integration, entered into force in 2011, presents that authorities are 

required to develop multi-sectoral cooperation as part of the integration process. The task of 

the Centre of Expertise in Integration of Immigrants is to support actions to help immigrants 

integrate into Finnish society. It is directed (1) to compile and distribute research and 

statistical/indicator data as the basis for the planning and implementation of integration and 

(2) to promote the assessment of effectiveness of the different activities. In addition, its 

mission is to disseminate useful practices and organize events for professionals to meet 

immigrants as part of their work to strengthen their expertise. Hämäläinen was interviewed 

for this master’s thesis to provide a political perspective for the research and to hear her 

personal opinions about the challenges with immigrant employment, especially regarding 

women. 

Hämäläinen related that the plans of the Ministry of Economic Affairs and the Employment of 

Finland are also to promote the entrepreneurial spirit of immigrant women as a means of 

integration, and they have an even broader perspective on the subject. This ministry seeks to 

influence the employment of immigrants and boost their enthusiasm for becoming 
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entrepreneurs through general employment and military policies. In practice, action takes 

place at the level of municipalities and other actors in the society. They inform different 

actors that when it comes to developing business services, it would also be important to take 

into account the immigrants’ point of view in all activities (i.e., not just for the population, but 

for demographic change in the development of all services). An important aspect is also to 

ensure the implementation of recommended measures to improve integration. Hämäläinen 

presents integration as a continuous, two-way process in which society changes as the 

population becomes more diverse, and immigrants acquire knowledge and skills that they 

need in society and working life. Commitment is required on the part of the immigrants and 

the country receiving them. Challenges are noticed also by Jokinen and Raitakari (2011), who 

present in their research that the normal Finnish way of life may feel impossible to reach for 

immigrants, but also it may seem to be a repulsive way to live.   

The Ministry of Economic Affairs and the Employment of Finland sees that political 

measures can also improve the enthusiasm of immigrant women towards entrepreneurship. 

Some time ago they instituted an entrepreneurship strategy, in which the promotion of 

immigrant entrepreneurship is a key area. In their view, the promotion of general 

entrepreneurship is also important, but they emphasize the promotion of immigrant 

entrepreneurship through knowing that the employment of immigrant women is weaker than, 

for example, that of immigrant workers. Women are easily left at home if they have many 

children, and immigrant families often have more children than in a typical Finnish family. 

The aim of the Ministry of Economic Affairs and the Employment of Finland is to provide 

immigrants with faster ways to obtain education and work. Laakkonen’s (1992) research 

supports this aim, as the same tools used to get work for the Finnish population cannot be 

expected to succeed for immigrants from different cultures. The Ministry of Economic Affairs 

and the Employment of Finland supports the entrepreneurial spirit of immigrants and the 

exploitation of know-how in business life. Other ways in which it strives to influence these 

matters is the development of family leave systems so that they do not constitute a "trap," as a 

result of which immigrant women will easily stay home for children for as long as they need. 

For example, if the system supports livelihood support or home care allowance, it can be 

experienced as an easier alternative than trying to actively seek employment. Beckett and 

Western (2001) observed that if society declines support for social welfare, it is part of a 
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punitive policy development; in Finland, we are still struggling with the balance between 

system support that would both encourage work and being active in society.    

In the case of immigrant families, livelihoods will in many cases come from the municipal 

door through income support. In addition, their aim is to try to develop integration training. If 

women stay home for years to care for their children, their integration is delayed as a result of 

not having to study the Finnish language, so participating in normal everyday life becomes 

more difficult. As Hämäläinen states, everyday challenges include monitoring the Wilma 

system used in schools and managing other child-related issues. 

We need to analyze carefully which means really support integration, so it is not the case that 

the development measures cancel each other. It is also important to focus on women who are 

not employees of the employment office. In addition, we have to consider different ways to 

"find" the women who are not in the system as job seekers. State and inter-city growth 

agreements have included the integration of immigration, business, and innovation policies 

and measures.  

Numbers for the employment situation of Finland’s immigrant women from the Ministry of 

Economic Affairs and the Employment show that the employment rate is clearly weaker for 

immigrant women than men. They seek to analyze structural issues carefully, including what 

general services are available and how they services take men and women into account. It is 

clear that women will become clients of the employment office at some point, but at this stage 

it may already have been many years because women have been at home caring for their 

children. As examples of the many challenges in the employment of immigrants, Hämäläinen 

mentions the construction side and the challenges related to labor market responsiveness. She 

argues that we should look at different ways in which we could increase our workplace 

reception. 

From the point of view of her ministry, one of the biggest challenges for starting 

entrepreneurship among immigrant women has proved to be the lack of information available. 

How is information on entrepreneurship available? Does the Employment Office prefer the 

traditional integration path rather than encouraging entrepreneurs’ careers? Immigrants must 

have all of the options as alternatives, not just a normal employment relationship with an 

employer, but entrepreneurship/employing themselves must be an equally meaningful path. It 

should not be that because you are an immigrant you go this route and if you are employed by 
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any employer then no other option is available. Hämäläinen also mentions that on the 

employment office side, the employees there who interface with immigrants often do not have 

enough information about entrepreneurship. Entrepreneurship must be genuinely equivalent 

when considering different alternatives to employment. Entrepreneurship must be actively 

offered to all job seekers along with the other alternatives. According to Hämäläinen, 

mentoring is also one way of solving this issue — for example, having experienced 

entrepreneurs mentor immigrants. 

The Ministry of Economic Affairs and the Employment of Finland does not have research on 

whether immigrant women's integration is different on the basis of whether or not their 

university diploma is relevant (i.e., if their educational backgrounds are in line with 

integration). According to Hämäläinen, integration is largely dependent on where the refugee 

or immigrant comes from. They know that refugees have a lower level of education and, for 

example, in those countries where there has been a war for longer, education has been 

impossible for the last few years. Refugees from Iraq, for example, have not been able to 

complete their studies because of the war. In contrast, the educational background for 

refugees from Syria can be quite high, since the state of war has not yet persisted for so long 

that it has ruined the education system totally, as in Iraq. In addition, they are aware that 

immigrants are placed in positions that do not equate with their educational background more 

than the native Finnish population. Whether or not there is a correlation in itself, however, 

cannot be confirmed without further investigation. Someone can integrate well, despite their 

educational background. Finland must institute effective operational models for the 

integration of both high-skilled immigrants and those with a lower level of knowledge. 

The Ministry of Economic Affairs and the Employment of Finland has no idea of how many 

immigrant women could be potential entrepreneurs. Nor have they studied how cultural 

differences affect interest in entrepreneurship (i.e., in which areas immigrant women could 

potentially be entrepreneurs). They know that some of the countries find themselves more 

reliant on service sectors than others. Since the Ministry of Economic Affairs and the 

Employment of Finland does not have more detailed information on how immigrant women 

from different countries are located in relation to their entrepreneurial careers, it is just 

speculative. It is impossible to evaluate the situation without any more detailed data being 

investigated. They have information only on how many entrepreneurs are foreigners. 
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The Ministry of Economic Affairs and the Employment of Finland plans to support immigrant 

women after they have started their entrepreneurship in the same ways they support other 

Finnish entrepreneurs, meaning that similar services should be available, regardless of 

background. Services should be available languages other than English and Swedish only. as 

As regards the integration of migrant women, Finland is ranked about the same level 

compared to other Nordic countries or to Europe. Especially if we compare Scandinavian 

countries, we are at the same level with each other. The information is based on the OECD 

report published in September 2018, which showed no major differences between Finland and 

other OECD countries.  

According to Hämäläinen, her most important role in being appointed immigration director by 

her ministry is to ensure that immigrants are genuinely equal in Finnish society in education, 

work, and participation in society. In assessing what the situation of immigrants in Finland 

might look like in the future, she feels that she will have succeeded in her duties when 

equality has been realized in all areas of life. This target is also supported by the research: 

“[the] aim of integration is to achieve a good life, so that the same ingredients constitute 

wellbeing for immigrants as for the original population. Immigrants will become members of 

the local community only when they are satisfied with their lives.” (Pehkonen 2006). The 

learning outcomes for children of immigrants must be at the same level as it is with Finnish 

children, and immigrants will be involved in deciding on common affairs in the future, as 

immigrants serve as civil service officers. The goal is to have open international labor 

markets. She sees that the Ministry of Economic Affairs and the Employment of Finland has 

the challenge of being able to recommend ways to make integration faster, more flexible, and 

more efficient. Practical implementation requires the assistance of various actors, for 

example, municipalities, Finnish entrepreneurs, Finnish women entrepreneurs, and other 

organizations and individual actors. The aim is also to exploit immigration policy in attracting 

international investment and networking, as well as in fostering a skilled workforce.  

According to Hämäläinen, non-discrimination and cooperation are a prerequisite for 

successful integration of immigrants. Good ethnic relations help immigrants’ integration and 

strengthen their social cohesion. “Integration can only succeed if everybody is committed to 

non-discrimination and immigrants are accepted as members of society” (Hämäläinen 2018). 
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4.1.2 Interview of Finnish entrepreneurs’ association 

 

Kaisu Keisala-Kaseja, Immigrant Entrepreneurship Coordinator at Suomen Yrittäjät ry. 

(Finnish Entrepreneurs Association) was interviewed to widen the perspective of the research 

also to associations which are working with Finnish entrepreneurs and are interested in 

deepening their co-operation with immigrant entrepreneurs. Immigrant Entrepreneurship 

Coordinator is a new position in the organizational structure of the Finnish Entrepreneurs 

Association. Earlier, when the number of immigrants was quite small in Finland, there was no 

need for such a role, but now that it is much higher than in previous years, it has become 

obvious to the Finnish Entrepreneurs Association that some special support must be provided 

for immigrants on top of its normal services. Keisala-Kaseja started in her position in the 

beginning of March 2018. She said that this field is still quite untouched, and there is not 

much research material available on immigrants’ entrepreneurship. In addition to their normal 

activities to support Finnish entrepreneurs, their aim is to promote the entrepreneurial spirit of 

immigrant women. The Association has launched a project that aims to start an immigrant-

centered activity. Keisala-Kaseja is working on it, with the goal of organizing events and 

developing material that is particularly useful for immigrant entrepreneurs. With regard to the 

material, they intend to provide immigrants with a broader range of materials than what is 

currently available.  

Her preliminary assumptions about the problems female immigrants face when planning to 

start as entrepreneurs are as follows: 

1) How to finance the start of the company? Even though there are several possibilities to 

request for financial support when establishing a company in Finland, it is still difficult to find 

all of the available solutions if you don’t speak and read Finnish language.  

2) Language barriers→ depending on which country you come from, you may have to 

first learn European alphabets and then also learn the new language. If you cannot practice 

your new language, you will not become as fluent as you may need to be able to function 

independently.  

3) Cultural barriers→ depending on the female immigrant’s culture, it may be sometimes 

prohibited for females to work outside their home. 
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The project includes also new business centers with deep experience in the field. The aim is to 

create a network for immigrant entrepreneurs, so that they could experience the Finnish 

Entrepreneurs Association as their own association. Currently, immigrants do not feel that 

they have enough benefits from it activities. Keisala-Kaseja has learned that women should be 

taken into account in the measures and services that can be planned separately, not by creating 

their own business services for immigrant entrepreneurs’ but by trying to exploit/work on 

existing structures and materials for immigrants and immigrant women. Thus, they will be 

integrated, not isolated. It is important for entrepreneurs to have contacts with all 

entrepreneurs, not just with other immigrants.  

In the autumn of 2018, the Finnish Entrepreneurs Association began organizing events related 

to universal entrepreneurship in which they present topics that are usually important to 

entrepreneurs, such as finance or marketing. Various actors who provide services for 

entrepreneurship are involved from Finland, and the goal is for all to work together. Although 

this project focuses on the Helsinki metropolitan area, it is likely that the operations will be 

extended also to Tampere and Turku. Focusing the supportive actions on the Southern part of 

Finland first is also supported by Fornaro (2018); it is where entrepreneurs with immigrant 

backgrounds mainly live, and it has the largest share of the nation’s foreigners.   

The aim of the Finnish Entrepreneurs Association is that the project's operations should be of 

Finnish scope. If the Helsinki Entrepreneurs International (HEI) network is also helpful, it 

would be good, because it is just the kind of action they want to support. There is still a need 

to have more immigrant entrepreneurs involved; at present, HEI's activities involve all sorts of 

international people. One of the purposes of the Finnish Entrepreneurs Association is also to 

provide information on entrepreneurship to educational establishments, to reach young 

immigrants and to act as an integration tool.  

Keisala-Kaseja presented an example of a case where an immigrant had said the integration 

education teacher that she was interested in entrepreneurship. The teacher/adviser called it 

terribly difficult to be an entrepreneur and said they did not suggest it as an option because 

they did not have experience with it themselves. At the same time, they said another student 

that it was too exciting, stressful, and difficult. If the immigrant teachers and trainers 

understand what entrepreneurship is in practice and how to guide those who are interested in 

it, the Finnish Entrepreneurs Association would also benefit. This kind of situation comes up 
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every now and then. This finding shows that understanding is not yet at the necessary level in 

Finland to support the research of Vullos, Morandos and Platanias (2017). The importance of 

understanding entrepreneurship as a tool for growth and development — and as being crucial 

to the economic progress and the competitiveness of the territories and countries — should be 

highlighted among all integration education teachers and advisers. 

A lack of information about entrepreneurship has been found to be a sore point; as are not 

knowing the right direction to go in or being intimidated by the hard work of an 

entrepreneurs’ career. If there is no experience of entrepreneurship, these issues are 

understandable, but at the same time they can halt an enthusiastic entrepreneur’s start, or at 

least slow it down. Entrepreneurship is still seen as a “troll” in Finland, and this attitude easily 

moves forward.  

Keisala-Kaseja thinks that one solution could be to have people deal with immigrants who 

have culture and language skills, as well as business skills. Also, mentoring programs could 

be beneficial; for example, for young entrepreneurs. The Finnish Entrepreneurs Association 

has one scheduled program where they have experienced entrepreneurs as mentors. They are 

excellent systems, but they should also be used more to support immigrant entrepreneurs. If 

immigrants need them when starting their businesses, mentors should be provided with 

training on how to deal with immigrants from different cultures. Currently, it seems that 

mentors lack such expertise; training should be organized to understand encounters with 

different cultures. 

Depending on the background culture, there may be a problem in an immigrant woman’s view 

of having a male mentor, especially if the meeting is organized in such a way that they meet 

alone. In Finland, some female entrepreneurs in a separate organization. Keisala-Kaseja does 

not know how the Finnish Female Entrepreneurs’ Association has taken into account the 

situation and needs of immigrant women. According to her, this is somewhat similar to its 

dual-sex counterpart. She believes that bringing in the female immigrants’ point of view is 

one of the most important aspects when discussing immigrant entrepreneurship. 

Keisala-Kaseja presents an idea that in the framework of the Finnish Entrepreneurs 

Association project, it would be good if they also provide information on female immigrants’ 

entrepreneurship in their own media. They have their own magazine and much material on the 

web that includes the perspective of women. According to Keisala-Kaseja, female immigrants 
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need good role models, and it would be particularly beneficial if the role model were a 

woman. 

We could encourage, for example, a combination of work and entrepreneurship in which 

female immigrants could combine their culture and work. As an example, Keisala-Kaseja 

suggest that if you have barber skills, you could work as a barber from home. Various 

alternatives exist. There are many highly skilled young persons among female immigrants 

who could be entrepreneurs. Keisala-Kaseja presents as an example a young woman 

originally from Somalia who designs and manufactures her own products, modern Muslim 

clothes. They are only available in her shop and in her online store. In addition, Keisala-

Kaseja spoke of the activities of Monik ry., which has an operating point in eastern Helsinki. 

Monik ry. is a low-threshold advice point for immigrants on just about anything (e.g., helping 

persons move forward with their entrepreneurial interest). They even have a separate 

entrepreneurship course for women. 

Monik ry. has a so-called “children's playground” in the same building as their office. An 

instructor is onsite occasionally, so women who enter the entrepreneurs’ course at Monik's 

premises can leave their child in their care. Service is cheap, so that financial issues will not 

prevent anyone from joining the courses and having the day-care service. In addition, there is 

a separate area for women, so they can stay there and meet each other (in Somalia, women 

cannot be in the same cafe as men). Also, praying times have been taken into consideration. 

The reason why they have a separate room for women is because women themselves wanted 

it, not because men did not want to be in the same place. 

Regarding entrepreneurship, Keisala-Kaseja believes that it does not matter whether the 

person has a university background or not; it is irrelevant for business. Often the situation is 

that a university degree abroad is not even useful in practice in Finland. In particular, young 

people are seeking entrepreneurship as an employment choice, and immigrants are often 

young. The number of people with immigrant backgrounds is rising everywhere, especially in 

the metropolitan area. An ever-larger proportion of new entrepreneurs are immigrants. The 

Finnish Entrepreneurs’ Association tries to develop their services and make the association 

better known among immigrants, so that all the new immigrant entrepreneurs can use their 

services.  



   

   

71 

 

Keisala-Kaseja states that in every event have arranged so far for immigrant entrepreneurs or 

persons who may be interested in starting as one, the same thing always comes up: where to 

find information about financing. For example, getting a loan is not easy if you are an 

immigrant without the possibility to guarantee the loan with your property. As Keisala-Kaseja 

sees the situation, financial challenges are the primary questions for immigrant entrepreneurs. 

In terms of financing, immigrants also think about the issue of being dark-skinned, and they 

wonder if they would receive similar treatment from the bank if they were pale-skinned.  

Another challenge is how to find all of the necessary information at one address. A little 

information is available in many different places, but there is no overall picture of what is 

associated with entrepreneurship in Finland. In addition, new business centers direct the start-

up phase, but after entrepreneurs have started their businesses, they say they have been left 

alone. (This feedback is received also from Finnish entrepreneurs.)  

On the question of language skills, how much you should be able to speak Finnish at the time 

you start as an entrepreneur elicits many opinions. However, there are always people from 

very different backgrounds. One entrepreneur who has been in Finland for a long time and 

speaks English well does not feel it necessary to know Finnish. Other entrepreneurs think that 

you should know the Finnish language when acting as an entrepreneur. Keisala-Kaseja 

referenced an entrepreneur in the restaurant industry. He owned a catering company and did 

not feel that Finnish was necessary, because he can handle his business in English. Fornaro’s 

(2018) study supports this finding. It seems that when they can communicate in English, 

foreigners in Finland can establish a restaurant or service business more easily (rather than a 

construction or a manufacturing company).   

In other cultures, entrepreneurship is a much more natural way to employ yourself and your 

family than in Finland. It is a universally good way of working. There are many persons from 

different cultures who have been in Finland for a long time, and a great deal of business can 

be done within their own networks. In Keisala-Kaseja’s experiences there is no specific group 

of people who always start as entrepreneurs. Her thoughts are also supported by Juvonen 

(2018); who observes that immigrants support entrepreneurship in Finland. The increased 

number of foreign-based entrepreneurs between 2006 and 2014 (up to 92 percent) can be 

explained by the fact that when labor market does not employ immigrants, entrepreneurship is 
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a natural choice. If no other possibilities for employment exist, entrepreneurship provides a 

good possibility to earn a living. 

The Finnish Entrepreneurs Association intends to support female immigrant entrepreneurs by 

combining mentoring and peer support. They are planning to take advantage of existing 

documentation, as its website has much material that needs to be translated. Information 

packages and much up-to-date information are also available on their member pages. At the 

moment, there is little else than some supportive material for an English-speaking applicant, 

but they are working on updating the material also in English. However, the bar is higher to 

call and ask for advice than to read directly from an association’s web page, especially if you 

have poor language skills. It may also be difficult to call during normal working hours. If an 

entrepreneur rarely has time to call during the day, he or she will try to find the information 

from the internet in the evening.  

The material provided by Finnish Entrepreneurs Association needs to be developed to serve a 

person who does not know Finnish structures. In addition, regular events with counseling and 

more personalized advice are also needed. Television campaigning for entrepreneurship could 

be beneficial too, not only for immigrants but for Finnish citizens too. If the Finnish 

Entrepreneurs Association wants to build an entire Finnish entrepreneurs’ network, it requires 

many active ones. 

The same things that benefits an ordinary Finnish entrepreneur also benefit an entrepreneur 

with an immigrant background. For example, eliminating the initial capital of a limited 

company, 2500 e, is one good way. Finnish entrepreneurs are trying to bring up things that 

currently do not work, for example, that a company can only be established in Finnish or 

Swedish, as it is not entirely possible in any other language. Also, on their agenda is the 

possibility to apply for a start-up residence permit for Finland, on the basis of a good business 

idea. If you have a good plan to start a business, especially for a start-up type which needs to 

meet certain criteria, you could get a residence permit with the business. At the moment it 

must be for some other reason, and only then can you think about setting up a business. In 

effect, you are not allowed to do any work for many months before your situation is clear and 

you have your residence permit. The current estimate of the number of persons who would 

use this opportunity is about 20 people a year, but if the reform is done then it must be 

ensured that the whole pattern works. If it is still too difficult to set up a business, a person 
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will not come to Finland, even if he/she obtains a residence permit. Keisala-Kaseja also states 

that people become depressed if they cannot do anything upon arriving in Finland. The Bank 

of Finland’s (2018) forecast for the future looks promising and supports Keisala-Kaseja’s 

thoughts: the economy is booming (Kilponen 2018) and will continue to grow. There are 

plenty of possibilities for new entrepreneurs, and there is a need to develop the existing 

supportive functions for them, both Finnish and immigrants.  

The Start-up Refugees program has tried to find a solution to this. It currently only works in 

Helsinki, but its purpose is to expand activities elsewhere. Originally, the idea was that people 

in reception centers were encouraged to work and encouraged to start entrepreneurship 

activities. Refugees had their own cooperative through which they worked and were able to 

bill. They also had a system for paying salaries, because when you are an asylum seeker you 

do not have an account into which your salary can be deposited. Attempts have been made to 

find a solution to the situation, and entrepreneurial and other courses are now available for 

refugees. This is a good example of not having to change laws when doing so would be a 

lengthy process but trying to find other ways to be able to work. In Keisala-Kaseja’s view, 

political actions usually take too long; however, the Finnish Entrepreneurs Association is 

planning to cooperate with a start-up refugee program. She sees the most important thing in 

politics as being able to address problematic points when they occur. 

Keisala-Kaseja points to 83 projects related to immigrant employment in the past, and none of 

them have shown results. She admits that it is difficult to find immigrant entrepreneurs in 

their system, as there is no specific register of them, only a register of members of the 

association. The only thing that can be distinguished is the language in which their members 

have indicated they wanted to be contacted. They have very few foreign entrepreneurs in their 

register (just under 100 in Finland), and some of them may have chosen the English language 

by accident.  

Established in 2016, Helsinki Entrepreneurs International (HEI) is a networking a group 

where everybody is welcome, both entrepreneurs and those who are considering 

entrepreneurship. Its board consists of 10 people with 6 different nationalities. They organize 

picnics, etc., and are a vibrant community with about 600 members. They arrange business 

trips, business dates, and collaborations with embassies, schools, and universities. HEI 
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describes itself as a splendid combination of different nationalities and business partners in 

Helsinki. 

 

4.1.3 Interview of Finnish Female Entrepreneurs Association 

 

Finland has an active, nationwide interest group supporting female entrepreneurs: the Finnish 

Female Entrepreneurs Association. Its goal is to improve the position of female entrepreneurs 

and to support women in successful entrepreneurship. Established in 1947 (Suomen 

Yrittäjänaiset ry. 2018), it has more than 6000 members and about 70 local associations. Its 

mission is to improve female entrepreneurs’ equality in society and influence decision making 

regarding entrepreneurship in Finland and the European Union. Managing Director Natalia 

Härkin was interviewed for this research, to hear how this association sees the future needs of 

possible female immigrant entrepreneurs.  

The Finnish Female Entrepreneurs Association is an independent association. According to 

Härkin, its main work is lobbying, enhancing social security for entrepreneurs, and fiscal 

policy promoting taxation entrepreneurship, family reform, and unnecessary regulation and 

bureaucracy. Also, among the main goals the association promotes are its support in different 

entrepreneurship issues, hiring a first employee, etc. Three people work in the primary 

organization, while they have around 65 national associations, all of them volunteer. The 

Finnish Female Entrepreneurs Association acts in co-operation with the Finnish Entrepreneurs 

Association (~40% of the members of the former are also members of the latter). 

In addition to lobbying, Finnish Female Entrepreneurs Association organizes two major 

nationwide events for their members, and non-members are welcome to some specific parts of 

them. In the beginning of next year, these two events will be combined into one and they will 

have a national event of two to three days.  

At the moment, immigrant female entrepreneurs do not have any specific service from the 

Finnish Female Entrepreneurs Association, but it is very much interested in developing their 

services to cover them in the future. The association does not know how many of their 

members are immigrants, and they believe that local associations have a better understanding 

of the number of female immigrant entrepreneurs in their areas.  
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Härkin sees the whole society, the family, and the persons themselves benefiting from the fact 

that Finnish Female Entrepreneurs Association gets immigrant women involved in working 

life. She believes that this path should somehow be identified or brought to awareness for 

future female immigrants right from the beginning (e.g., at the TE-office, rather than having a 

situation in which women stay at home the first ten years before perhaps finding a job).  

According to Härkin, team entrepreneurship is empowering. Expertise and responsibilities can 

be shared, and there is always the opportunity to spar with someone as an alternative to doing 

things alone. Team entrepreneurship may also make financing possible, which will bring 

investment opportunities and take the business forward much faster. Team entrepreneurship 

can also help if, for example, a woman comes from an Oriental culture and the rest of the 

family does not tolerate that she is working outside the home. Team building with other 

women can also make it easier to start the business. They prefer to trust women and they get 

away from home more easily if there is a female network where they work. Even though in 

contrast to the situation in most of the OECD countries (OECD comparison, 2018), the 

proportion of people with NEET status in Finland is higher among men than women (NEET = 

neither employed nor in education or training), actions are still needed to support female 

immigrants there.  

Härkin worked for 16 years in the Employment and Economy Ministry, where employment 

and entrepreneurship development were her main responsibility. She was also responsible for 

start-up entrepreneurship and a start-up scheme for managing young entrepreneurship, female 

entrepreneurship, and ownership changes. She was also responsible for developing 

cooperative entrepreneurship and was involved in a working group where immigrant 

entrepreneurship was dealt with. Her most recent assignments were related to the 

internationalization of companies.  

The Finnish Female Entrepreneurs Association have conducted a survey for their members 

and "not yet members" to find out how female entrepreneurs experience their existing services 

and to collect suggestions for developing their brand image. They are trying to support their 

local associations better and to find different channels to impact to accomplish more in the 

field of lobbying. At present, information is quite spread around, and one needs to visit 

different locations to get assistance with business advice, corporate finance and formalities, 

the PRH, taxpayer reports, etc. 
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Immigrant entrepreneurship, especially for women, is a socially significant issue. Women's 

status, especially when there is a family, is often tied to home when there are more children. 

The Finnish Female Entrepreneurs Association does not yet have a ready-made service for 

immigrant women. In addition, they are planning to raise this issue in their nationwide events 

and also use their magazine to present female immigrant entrepreneurs’ stories. This topic is 

still quite new, and the Association is just beginning to get acquainted with it. They hope that 

female immigrant entrepreneurs or female immigrants who are interested in becoming 

entrepreneurs would just find them in their circle and feel the sisterhood. They would love to 

help this specific group in their entrepreneurial careers. Regarding business advice, they have 

received feedback from the field that women hope that everything — including information, 

funding, sparring, and coaching — would be better with a female advisor, even though a man 

may sometimes be more experienced. Specially thinking about women coming from cultures 

where they are not allowed to speak to other men than their own family members without 

their husband or brother being present, this could be a solution for lower their limitations on 

asking for help and guidance. These thoughts are also supported by Chreim, Spence, Crick 

and Liao (2010), who claim that female immigrant ethnic groups need targeted support. 

Depending on their cultural background, they may need to find alternative strategies 

(compared to men) to be able to manage their entrepreneurship and businesses.  

There is no estimation of how many immigrant women entrepreneurs exist in Finland. Härkin 

says that in her previous job she was involved in issues related to start-up money (start-up 

grants are awarded from the TE office) and one target group was immigrants because it is an 

alternative to employment. There, about 5% of them participated in start-up grants. 

Approximately 47% of the start-up money goes to women and 53% to men (i.e., two women 

and three men).  

New CO Helsinki provides business advice, and there is also a New Business Center, TE 

Office, where a variety of entrepreneurial actors gather under the same roof. Formerly, it was 

called a “business-castle” for various specialists in entrepreneurship. There is also an 

immigration advisory office, where practical information about entrepreneurship is provided. 

According to Härkin, all female immigrant entrepreneurs are role models, especially for 

women who are at home with children and would like to get involved in working life. The 

Finnish Female Entrepreneurs Association has many channels and an abundance of strength 
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behind it. They made a video for the Finnish Entrepreneurship Association, which was a little 

awakening on the theme of "together we are more." They picked a young woman immigrant 

for the main role because they wanted to portray these role models to gain power for other 

immigrant women. It may bring business opportunities for other women, and the children of 

these women may grow into a work/entrepreneurship life. 

According to Härkin, the best solution would be to find a woman who advises other women. 

The playing field is so large, through a line support from a woman for a woman, mentoring 

model etc. Not always does the older generation mentor the younger one; it can also be the 

opposite. Another idea could be to establish a subgroup for immigrant female entrepreneurs in 

Finnish entrepreneurial immigrant clubs. Local associations could be the initiators. Härkin's 

interest would be to set up such groups, which could be launched on the basis of this master’s 

thesis. Then potential entrepreneurs could come without any pressure, each meeting could 

have a different theme. For example, in the New CO Helsinki environment, you can get 

services in 15 different languages. 

Thinking about the start-up decisions of the TE office, 7000-8000 persons begin with start-up 

money per year. And if 47% of that number are women, then they have mechanisms to look 

for such entrepreneurial qualities. In 2010, when Lauri Ihalainen was a minister, he asked 

Härkin and her team in her previous position to lead young entrepreneurs forward because no 

action on the Youth Guarantee was taken. They had put up a questionnaire to support the 

implementation of the Youth Guarantee through the Ministry's website and to raise 

entrepreneurship understanding in young people. She was involved in preparing the questions 

and they received 6200 responses. Then they went through the replies and analyzed the 

replies. Based on the replies, they established “entrepreneur camps,” first as a pilot program. 

Nowadays, they are being implemented nationwide, with the Finnish Entrepreneurship 

Institute carrying them out. First, they picked 60 persons to interview, 30 of whom were 

selected to proceed to the pilot “entrepreneur camps” for 2 weeks. In this group the leaders 

were looking for entrepreneurial features. They did not need to have a business idea or plan, 

funding, or anything beforehand. During those two weeks, it was analyzed which of the 30 

participants were the “diamonds” who would be able to continue in the program. About half 

dropped out, while about 15 people went to the end of the program and came up with fantastic 

ideas (basically everybody established a company). Some persons found out during the 
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process that entrepreneurship is not their thing, but that discovery was also valuable. A similar 

system could also allow migrants to recognize those features.  

It is difficult to evaluate the need for a university degree to start a business venture. 

Sometimes the more training in one’s background, the less they want to start as an 

entrepreneur. On the other hand, it depends also on what kind of academic education a person 

has. An entrepreneur needs to be on call to take care of many things, and to be practical as 

well. If a person is very academic, then it may be that entrepreneurship is not for them. More 

education does not equate to be a better entrepreneur, Härkin says.  

From a person who was responsible for these workshops for young entrepreneurs, Härkin had 

heard that the harder their youth the better entrepreneurs they have become. Persons with 

courage are the ones who can carry the responsibility that establishing a company brings. So 

as Härkin sees it, education does not guarantee success as an entrepreneur.  

Practical situations are the ones where you weigh the truth. There is no absolute truth as to 

what the best qualification is to become a successful entrepreneur, but as Härkin sees it, 

personality is the most important asset. In team entrepreneurship, education can be beneficial 

because it can support the group if others lack education. Having more persons with the 

educational background and professional experience in your business team is certainly the 

most useful combination. 

 

4.2 Immigrant perspective  
 

The immigrant perspective is presented through interviews with 10 female immigrant 

entrepreneurs living in Finland and by interviewing the Refugee Woman of the Year for 2017, 

Bahar Mozzaffar. Female immigrant entrepreneurs present a wide scale of women with 

different backgrounds and stories. They are between 22 and 56 years old. All of these women 

had different backgrounds when they started their businesses. What they have in common is 

that most of them had not planned originally to start as an entrepreneur, but they somehow 

found themselves in a situation where it seemed to be the only way to be employed.  

In this research these women were placed in three groups based on how they ended up in 

Finland. The first group is students who had come to study in a Finnish University or other 

learning institution; the second group is women who had come to work (for example for 



   

   

79 

 

Nokia) and who did not want to leave Finland when they left their employer; and the third 

group consists of women who arrived for any other reason — political issues in their country 

of origin, marrying a Finnish man, financial issues, etc. 

Statistics Finland’s data regarding the reasons why persons (both men and women) had 

arrived in Finland does not support the distribution of the female immigrants in this research; 

it presents that more than half of the persons belonging to age group 15-64 years who lived in 

Finland in 2014 and were born abroad had come there because of family reasons. In this 

study, half of the women had come to Finland to work; more than half of the rest of the group 

had arrived due to their studies; and less than half of the other half had come for family 

reasons. 

All of these female immigrant entrepreneurs had started their entrepreneurial career in 

different phases of their lives, some of them immediately after graduating, and some after first 

spending some years as an employee in another company in Finland. It was not possible to 

make any assumptions that entrepreneurship would be more common for female immigrants 

at a certain age; it seems to be more a matter of the right moment. Based on this research, the 

decision to establish a company is more about the circumstances in a person’s life and is 

unrelated to their age.   

4.2.1 Refugee Woman of the Year 2017 perspective 
 

Mozzaffar was chosen as the female immigrant of the year 2017 by The Finnish Refugee 

Council. Besides working as a training planner for Omnia, she is also acting as the Chairman 

of the Board for Monika Women Union Association. She arrived in Finland as a contingency 

refugee from Iran in 2006. She became a refugee because she had been active in female 

associations in Iran. She has been working also as a volunteer for WILPF (The Women’s 

International League for Peace and Freedom) and has been active in speaking for female and 

children’s integration. Using her own example, she tries to encourage other women to be 

active in civil matters and to bring out their knowledge bravely. She related that the world of 

female associations gives her very much and she has received much indispensable help from 

different female associations, irrespective of country or culture. As the Chair of the Board of 

Monika women’s union association, she wants to be able to advance all female rights. Monika 

women’s union association is acting to support immigrant women who have faced violence in 

their lives.  According to the interview with Mozzafar, female immigrants have problems 
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integrating themselves into normal working society. This finding is supported also by Juhila 

(2002); when people are in marginality, the power culture and marginal groups are divided 

into different social classes. As a result, it may be impossible for female immigrants to find a 

job corresponding to their education, as Finnish society has created different jobs for 

immigrants and native people. This may also be a reason why female immigrants are observed 

to favor multi-cultural and open-minded environments (Billore, Zainuddin, Al-Haj & Halkias 

2010; Lidola 2014) 

Mozzaffar is a great example of a person who has successfully integrated herself into Finnish 

working society. Female immigrants face several problems when trying do so. First, many 

women from Oriental countries face cultural problems as their major hindrances because in 

their cultures it is common for husbands to decide if she is allowed to start working or not. 

This finding is supported also by Granfelt (2000): marginal people are expected to surrender 

to the norms of the power majority and to meet the same expectations and targets as the 

surrounding nationality. If the cultural differences are extensive, this may be a long-lasting 

process (if it ever succeeds).  

Mozzaffar related that Monika naiset ry. also has a women’s shelter in Helsinki because many 

immigrant women are in relationships in which they experience violence. They also do 

considerable integration work, offer Finnish-language courses, and provide counseling 

services (e.g., if there is need for divorce). Information sessions are arranged to support 

women who have faced problems such as violence in their relationship. They also cooperate 

with other associations, do lobbying and provide statements about forced marriage.  

Since 2014 they have arranged free integration training twice a year. These courses have four 

themes: women’s identity, work life, violence, and women’s integration into society. They 

have received very good feedback on these trainings from immigrant women, and Mozzaffar 

is very proud of these events. As a continuous process, Monika naiset ry. staff are trying to 

evaluate what different kind of needs these women have and to provide services to cover their 

needs. Isola (2018) been found this to be a very important theme from the research point of 

view also; if life is just surviving from one day to another, it creates a negative circle and 

lowers the motivation for self-imposed actions. The importance of being able to decide about 

all of the issues concerning herself is essential for female immigrants. As Isola has 

highlighted, professionals should not think on behalf of female immigrants.   
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For example, Monika naiset ry. (Monika Women Union Association) arranged an art 

exhibition where their customers presented their art. Many of them customers cannot speak 

Finnish, so it is impossible for them to find contacts to help them exhibit their art, so Monika 

naiset ry. gave them assistance. Many of these women are at home with their children and are 

afraid to leave, so Monika naiset ry. affords them the possibility to build a network outside of 

home. As many of these women are living in very violent relationships with little or no 

contact with the surrounding society, this is where Monika naiset ry. can help them. 

Sometimes these women even lack the motivation to live. Slowly they get their self-respect 

back. Mozzaffar has tried to explain at many events that female immigrants’ integration 

process is much longer than for men, so their return to work life is also lengthened. She has 

interviewed many women about this because she would like to understand the real problems 

associated with female immigrants’ integration into the work life. Part of the reason may be 

explained by Al Nahas (2016), who shows that whether actively or unintentionally, the media 

has a major role in misrepresenting legal or illegal immigrants and their effects on the 

domestic economy. In sum, the media marginalizes immigrants through propaganda. 

She suggests we divide these immigrant women into two different groups: women from 

Western countries like Estonia and women from Eastern countries (Iran, Iraq, Afghanistan, 

Somalia, etc.). Forsanders’ (2002) study supports Mozzafar’s opinion: the integration of 

immigrants is influenced by their reason for migrating, the host country’s attitudes, normative 

factors, and the labor market situation.  Carefully targeted supportive functions for female 

immigrants whose culture varies most from the Finnish culture may ease their integration into 

society. In events in which they speak about these women’s identity, representatives of 

Monika naiset ry. ask the question “who are you really?” of these women. In Eastern 

countries it starts from childhood. Finland has its problems too, but in Arabic/Eastern 

countries, girls are taught that to be a good woman, you must prioritize everybody else’s life 

before your own. Naalsund (2010) has also observed other factors that have a significant 

impact on a country’s female labor force participation: in countries with general opposition to 

having women participate, oil rents may help to conserve the traditional pattern in which they 

stay at home.  She states that oil itself has no impact on female participation in the labor force, 

except in countries with a large population of Muslims. 

For example, women from Turkey or Iraq seldom think that taking care of the children 

belongs also to their father. For them it is natural to think, no matter how highly they are 
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educated, that women should assume this responsibility. Mozzaffar presented that when she 

was working in ELY-keskus, she interviewed male and female immigrants daily and she 

learned that gender has a major effect on integration into society.  

As an example, she said about one female immigrant married to an Iranian who had studied in 

Finland for master’s degree in an English-speaking course. Her husband is a researcher and 

she has been at home for 10 years taking care of their children. Now she has no possibility of 

going out of the home. She feels that she is in prison because she does not even have any 

relatives. She is scared to ask her husband to give her some time of her own. He is very busy 

with his work and he lacks time to take care of their children and their home.  In Eastern 

cultures if somebody asks a woman the question “who are you?”, they first present their own 

name and right after that they tell who their husband is and what he is doing. They say 

nothing about themselves, because everybody is only curious about the men. Mozzaffar is 

also very active in other volunteer jobs. She said that her father was very supportive of 

feminism and taught her to be a feminist and to take care of her rights as a woman.  

In her previous job in ELY-centrum, she faced women who did not have any kind of Finnish 

language skills, and still they were applying for the “starttiraha” to establish a company. The 

real situation was that their husbands had forced them to establish the company because they 

were not able to get the starttiraha by themselves. It is very difficult to know the real situation 

in the background of these the families. That is a significant problem. 

She interviewed several women about their working history when she was working for ELY-

centrum. Many times, she heard from these female immigrants that they have never worked. 

As an example, she said about one woman from Afghanistan with 5 children who said she had 

never worked. Mozzaffar tried to explain to her that she has been working in many areas: 

doing laundry, making food, cleaning their house, being empathetic, taking care of their 

children, etc. “Please don’t say anymore that you cannot do any work,” she said. Later on, 

Mozzaffar received a letter from this woman. She had started to think about Mozzaffar’s 

words and now understood that she could actually do a lot of things. Mozzaffar has spent 

much time with these women, including making food with them, taking them to restaurants, 

and bringing them to restaurant-day events. 

Because many times these women have challenges with their home lives, Mozzaffar tries to 

build a good relationship with them and to stay away from their private lives (e.g., their 
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husbands). In the restaurant day event, these women were so surprised that Finnish people had 

bought their food they had made. Mozzaffar believes in integration via becoming capable of 

doing things and daring to try. According to Pehkonen (2006), interactions between the 

immigrants and Finnish people and having positive feelings after having a contact with a 

Finnish person are also very important for achieving a feeling of acceptance.  

There are many groups in which immigrant women gather to spend a nice time together and 

speak their own language (e.g., those from Afghanistan in the Helsinki area). Yet Mozzaffar 

believes they should take it further and try to integrate into Finnish society, not just stay in 

their own teams and with their own people. Restaurant Day was a perfect event for Iranian 

women because there they received feedback from Finnish people. It is very important for 

them to hear honest positive, comments. Mozzaffar’s experiences are supported also by the 

social identity theory (Tajfel, H., & Turner, J. C., 1979), which posits that people want to 

belong to a group and that being accepted is a vital part of a person.   

Mozzaffar experiences that the Monica women’s union association lacks essential knowledge: 

for example, on how to establish a cooperative or other type of company. They need support 

so that they can assist female immigrants in this area. Immigrant women are very much 

interested in these cooperatives. Mozzaffar lacks the resources for this kind of help. Even 

guidance for one hour per day from for these women would help enormously. As Mozzaffar 

sees the situation; there are many professional women who do not speak Finnish and cannot 

currently be integrated into working society because their culture does not support them doing 

so. 

One of these women is an architect but cannot practice because of the language problem. She 

can speak English, but she needs to learn Finnish. Mozzaffar has tried to help her start as 

entrepreneur but with no success yet. Another immigrant is a garden architect, and Mozzaffar 

has guided these women to establish a company or cooperative together. As Pehkonen’s 

(2006) research reveals, even with a university degree it is difficult for immigrants to find a 

job in Finland that matches their educational qualifications if they have no Finnish language 

skills.  The problem is where to start. Mozzaffar does not see herself as the right person to 

explain how to establish a company because she does not have any experience in this area. In 

her opinion, it would be beneficial for immigrant women to unite themselves with other 

female immigrants or Finnish women — for example, by establishing a company together or 
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doing other work together. Such actions strengthen their mutual solidarity and they obtain 

more power by working in a group.  

Mozzaffar suggested that a workshop with the Monika women’s union association in which 

someone could present an array of possibilities regarding entrepreneurship would be useful. 

She said about one Middle Eastern woman who had decided to start a Persian-language 

bookstore, as it is very difficult to get such books in Finland. She had a 10-month-old son 

with her, although when she came to the Monica training, she had thought that she would 

have to stay at home for at least three years. These women need basic information about how 

to establish a company. This woman had received erroneous information that she was not 

allowed to or should not start a company when her child was so small. Another example is 

one Middle Eastern woman who has two children. She wants to get back to work and is 

absolutely confident that everything will be fine, and she will find a job. Mozzaffar had 

received feedback from one woman that after speaking with Mozzaffar, she had experienced 

so many ideas that she could hardly sleep in the night. So according to Mozzaffar, the first 

important step is to make the change in these women’s minds: they are valuable, and they can 

do almost anything.  

Due to lack of knowledge, many of these women think that the Finnish-language course 

delivered by the TE-office is their only choice. Mozzaffar has informed them that there are 

many different options for learning to speak Finnish. It is not wise to wait for a course from 

the TE-office only, it is important for these women to familiarize themselves with the Finnish 

system as soon as possible after they arrive in Finland.  

They need to find their own identities — what and who they are — and to forget the past and 

look forward. One woman from Afghanistan who earlier could not even imagine that she 

could ever get away from home is a great example of a person who was empowered by the 

Monica women’s union association: now she is having an art exhibition at Tampere 

University. Naalsund’s (2010) study supports this finding: women’s participation in the labor 

force is not a driving factor in the empowerment of women in the Middle East and North 

Africa. One misunderstanding Middle-Eastern women have is that they think they are selfish 

if they want to achieve their own dreams, and that must be changed. It is not a question about 

being selfish, it is about being able to control your own life. The good news is that the region 

has been successful in closing the gender gap in education and health (World Bank 2004). 
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4.2.2 Female immigrants’ integration into Finnish society 
 

In the interview I asked if entrepreneurship has helped these women to integrate themselves 

into Finnish society/working society more easily. Some of them experienced that it has done 

so financially because they have been able to earn their own living in Finland and achieved 

acceptance via that. Since they found it very difficult to apply to and get hired by Finnish 

companies, another explanation was that entrepreneurship gave them the possibility to have a 

job. Employment was experienced as difficult, especially if they lacked any specific education 

when they arrived in Finland. As Lith’s theory presents (2018), lower educational level of 

immigrants limits their possibilities to be employed and also to start as entrepreneurs. 

Many of the women had received support from Finnish society to understand what they 

should focus on in their businesses. Most of those interviewed for this research experienced 

the Finnish system as being very good — or maybe even too good, because it can be misused. 

As an example, they cited Finnish health care. They said that such things have really helped 

them a lot. They also said that it is currently quite common in Finland for immigrants to be 

“hired” as contractors nowadays. One of the women related that when she found a job in 

which she was interested, it turned out that the firm did not want to hire her — but if she 

could establish her own company, then they would hire her as a contractor. This reality of this 

situation is also supported in a study by Brewers and Gibson (2014), which found that one 

billion individuals in both developed and developing nations can be defined as necessity 

entrepreneurs. This is because they have no other viable option for licit income than to start a 

small, income-generating activity. 

Those female entrepreneurs who collaborate with foreign-born customers only, and no 

Finnish ones, felt that their entrepreneurship has not eased their integration into Finnish 

cultural and working society. They are planning to find Finnish customers, but they 

experienced that if your business is very specific, it is difficult to find contacts in Finland, 

especially if you have not studied in Finland and lack the networks this usually provides. 

One of the women related that entrepreneurship has definitely supported her to integrate 

herself into Finnish/working society more easily, because even though she worked in well-

known companies in South Korea, it was almost impossible for her to apply to and be hired 



   

   

86 

 

by Finnish companies. Although Finnish companies know Coca Cola and the other well-

known companies where she had worked, employers said that they could not hire her because 

she needed working experience from Finland. She experienced that this was the number one 

barrier to being hired by a Finnish company. She was actually said that to get a job in Finland, 

you need to have work experience there. Without having an opportunity to be hired, it is 

impossible to acquire working experience. This was also one of the reasons why she wanted 

to start her own business, and doing so seemed to open the doors, at least for her.  

Many of the women experienced that entrepreneurship had supported them to integrate 

themselves into Finnish/working society more easily. In addition, one of them had also 

received support from other Finnish women to start her own consultancy company.  She just 

followed their advice and opened a company. This start had created a tight bond between 

these women, and she felt she was lucky to have such mentors to support her integration and 

business start-up. She had been advised to just go out and call possible customers.  

The female immigrant entrepreneurs who were lucky enough to have a mentor said that these 

mentors had an important role in their lives. One of the mentors had encouraged a female 

immigrant to call some top management people in Finland. Without such encouragement, it 

would have been impossible for her to summon the courage to call them, because in her 

culture it would not have been acceptable behavior. She said that in Indonesia they have to go 

through the operator/secretary so that they will make an appointment for them. 

Some of the female immigrants who were interviewed had started their businesses decades 

ago, when there was no help from any authorities. There was no such organization as Female 

Entrepreneurs in Finland (or if it existed, nobody said them about it). All of the material 

regarding entrepreneurship was in Finnish, and there was no internet.  

One of the women said that her Finnish language teacher did not know how to advise her 

about starting as an entrepreneur, and she did not expect anyone to help her. In seeking some 

information by herself, she found Suomen yrittäjät ry (The Federation of Finnish Enterprises), 

but she could not do anything with them because their material was all in Finnish.  

In many cases, unawareness on the part of mentors and teachers of the requirements, 

processes, and risks in entrepreneurship when immigrants are presenting a new business idea 

may cause it to vanish, even though it may have been a success story with a more experienced 

business mentor’s support. As Schumpeter (1934) has presented in his AMP-model 
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conceptualization, every opportunity is unique; therefore, previous activity cannot be used to 

predict outcomes reliably. Based on this information, people working with current or potential 

female immigrant entrepreneurs should be active in encouraging those who feel they have a 

good business idea. Even though the mentor or teacher might not have sufficient knowledge 

about that specific field of business themselves, they should be responsible to find such 

persons to support possible female immigrant entrepreneurs to be able to try entrepreneurship.  

Some of the women had tried to join different kinds of seminars and networking events and 

they failed to understand anything because they were conducted in Finnish. Then when their 

Finnish language skills began to improve, they started to understand the content in training 

events etc. and were able to find mentors. Most of the older female immigrant entrepreneurs 

experienced that today everything is relatively easy for the newcomers. They experienced that 

newcomers do not have to struggle in the beginning of their entrepreneurship career as much 

as they had to. They felt they had no one to help them with their business plans. Many of 

them had neither a plan nor money to start a business.  

M. Ramaswami’s theory (2013) supports the behavior of these female immigrants. Because 

immigrants are exposed to dual worldviews, cultural practices, and beliefs, absorbing the new 

culture uniquely positions them to be aware of social hierarchies and power among various 

social groups. In the interviews for this research, most of the women were well aware of 

social hierarchies, and they had decided to make the most them and not wait for anybody else 

to create their futures and careers. They seemed to be even more aware of social hierarchies 

than the local people. 

Based on the interviews, cultural differences between Finnish women and women who were 

interviewed for the research varied greatly in terms of courage and interest in starting as 

entrepreneurs, based on the country of origin of the female immigrant entrepreneur. Cultural 

differences affecting the interest in starting as an entrepreneur varied also depending on 

whether the female immigrant had already worked as an entrepreneur in her country of origin. 

If they had done so, they did not face any obstacles in terms of courage and interest in 

working as entrepreneurs in Finland. 

 One of the women, who comes from the Philippines, had no problems because her business is 

small, and she follows her normal procedures. She experienced that she could also have 
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become an entrepreneur in the Philippines because of her age. She had had a small, shop-type 

business there already. 

An entrepreneur from South Korea related that there are very strong or even aggressive 

female entrepreneurs there. However, the culture there does not allow women to come on too 

strong, or they totally give up your gender identity. She experienced that in Finland it is 

totally different, you should not play with your female character here in order to take 

advantage. She stated that the Finnish culture is far better for female entrepreneurs than in 

South Korea. Regarding the impact of cultural differences in starting as an entrepreneur in 

Finland, she said that it totally changed her mind about entrepreneurship when she heard 

about the opportunities for entrepreneurs in Finland and the support society provides for them. 

In this case, the history was that her father had been a life-long entrepreneur. Following his 

career from the sidelines, she had always thought that she would never ever start as one 

because she knew what it involved. Yet the possibilities provided to Finnish entrepreneurs 

changed her mind. 

A female immigrant entrepreneur from India experienced that cultural differences between 

Finnish and Indian women are quite vast.  It is not normal for a woman to be an entrepreneur 

in India. The city she comes from does not encourage women to be entrepreneurs. A woman 

must cross multiple barriers to become an entrepreneur, and she will have to do everything 

herself. When she started as an entrepreneur, she felt that she was alone in the desert. 

Nowadays, even her family is proud of her, but in the beginning it was different. Today the 

new Indian government is encouraging Indian women to start as entrepreneurs.  The new 

Prime Minister is experienced as being good, while both he and the new Indian government 

want to empower women.  

One of the female immigrant entrepreneurs c from Germany said that when you come from a 

home with a family business, you see little else but work. She has seen her grandmother 

working her whole life as an entrepreneur, so she had become her role model. She said that 

her father works constantly, with only a break for lunch. He was the backup for almost 

everything, so in terms of entrepreneurship she experienced no cultural differences between 

Finnish and German women. 

Today there are no large cultural differences between Finnish and Indonesian women, but 20 

years ago the situation was different. At the moment, it is common for a woman to be an 
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entrepreneur in Indonesia.  One female immigrant entrepreneur from Indonesia said that she 

had heard all the time that she was so brave, even in Finland, when she established her own 

company. All of her Finnish friends said so, but she was thinking “what is brave”? She 

experienced that she had nothing else to do, so she had to do something. She did not want to 

be dependent on her husband. Indonesia is a quite modern society when speaking about 

gender equality between women and men. She thinks that if she were still in Indonesia she 

would still be in business, but it would be pure competition, where everybody is struggling. 

There is no targeted mentor system in Indonesia, except maybe for the middle class. She 

knows of one association for Indonesian women doing business. It is an institution that cares 

about entrepreneurs but such a support for them as Finland has, does not exist in Indonesia. 

She had even made a working concept that was copied from the Finnish system, and she had 

presented it to the Indonesian ambassador to be able to better the situation in Indonesia.  She 

sees that same kind of training center as we have in Finland could be beneficial in Indonesia. 

A combination of Yritys Helsinki, Naisyrittäjät, and Newco, it could be a training center for 

entrepreneurs to support making business plans for them. Many people in Indonesia are not 

fortunate enough to finish their schooling. They want to go into business, but when they try to 

start they lack the knowledge to do so. Her opinion about cultural differences and their impact 

on the interest in starting as an entrepreneur is that the difference is not in the character of the 

people. The women are all struggling, even in Finland, but in here women get help to start as 

an entrepreneur, whereas in Indonesia they do not. 

Some of the women experienced the question regarding cultural differences between them 

and Finnish women as being very difficult. One female immigrant entrepreneur from Austria 

said that many of her female colleagues from the university became entrepreneurs after 

graduation. They had created their own agencies and some of them had joined agencies 

owned by other persons. 

Reynolds’ (1991) research supports these results regarding cultural differences between 

Finnish women and the female immigrant entrepreneurs. Sociological background can be one 

of the decisive “push” factors for becoming an entrepreneur; for example, the social 

background of the person can determine how far he/she can go. If one’s cultural background 

is very similar to that of Finland, it is easier to start as an entrepreneur there than if it varies 

greatly from Finnish culture. If the culture in the country of origin is very “hierarchical,” the 

beginning of the entrepreneurship may be a bit more difficult. Based on the interviews, even 
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hierarchy-related problems in the beginning of the entrepreneurial career can be overcome if 

network support is available. Depending on the business sector, cultural differences may arise 

also — especially if thinking about sectors known as being more common among men, such 

as heavy industry. 

Family size of the entrepreneurs interviewed varies, but an assumption can be made based on 

the data that most of the female immigrant entrepreneurs are living in a household of one 

person, one third having children and family. In the interviews, some of the women said they 

had had a relationship when they arrived in Finland. What came up in the interviews was that 

having children and being an entrepreneur may not be an easy task if the culture in the family 

is not supportive. 

Female immigrant entrepreneurs interviewed for this research came from around the world. 

Because their number was so small (10 persons), no assumptions can be made that female 

immigrants from a specific part of the world would be more interested in or able to start as 

entrepreneurs. Based on the interviews, female immigrants from Eastern Asian countries are 

more likely to start a traditional service business (hair dresser, cleaning service, etc.). Women 

from Eastern Asian countries presented themselves as being highly service minded, while 

other interviewees had many types of businesses. 

 

4.2.3 Value of education  
 

This section presents how the interest to start as an entrepreneur, based on this research, varies 

between female immigrant entrepreneurs with a university degree and those without one. In 

addition, a wider perspective on the educational background of these entrepreneurs is 

presented. Lack of money was often the reason in many of the cases if they did not have any 

further instruction after their basic education. It seemed that one major factor in why a person 

is left without education is where he or she comes from. People from undeveloped/poor 

countries are often uneducated, and there seems to be correlation between working less and 

being un- or less educated. 

To create a better understanding of the factors behind the situation, female immigrant 

entrepreneurs were divided into three categories based on their reason for arriving in Finland. 

Group one (1.) includes those who had come to Finland to study. Group two (2.) includes 
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those who had come to work. Group three (3.) includes those who had come for any other 

reason.  

Women who had come to Finland to study (group 1.), already had one master’s degree or 

ongoing master’s studies in their country of origin. Degrees were from all different fields; 

plant research science studies, agriculture, international office management (lighter MBA), 

pharmacy, industrial design, etc. They experienced that a university degree does not directly 

support being an entrepreneur, but to have some education can be helpful when starting out. 

Some of them experienced that their studies at the University in Finland did prepare them for 

entrepreneurship; for example, via business planning. Some of them experienced that their 

university degree did not lead to them starting as an entrepreneur, but it may have opened 

their minds to more things and taught them about themselves. This result is also supported by 

research (Kalalahti, Varjo and Jahnukainen); young immigrants (and in this case also female 

immigrant entrepreneurs) may not always recognize their own skills or reconcile their high 

professional ambitions with the educational paths that would lead to them. 

Some of them experienced that their master’s studies did define their role in the future, so in 

that sense it also helped them start as an entrepreneur. Persons who already had a finalized 

master’s degree from their country of origin (in addition to their studies in Finland), 

absolutely experienced that their degree had supported them in starting as an entrepreneur in 

Finland. This result is also supported by Hunt’s (2010) research in the U.S.; immigrants who 

had first entered the country on a student/trainee or on a temporary work visa have a large 

advantage over natives in wages, patenting, commercializing or licensing patents, and 

publishing. Conditional on the immigrant’s education, they are more likely than natives to 

start a successful company with a niche in start-ups, on the basis of technical knowledge from 

their master’s and doctoral degrees. Still, it depends on the area of entrepreneurship whether 

you need to have a university degree or not. Many of the women belonging to group 1. also 

participated actively in many different courses supporting their entrepreneurship in Finland, 

even though some of them did experience that the language barrier caused some difficulties in 

the beginning. Popular studies in addition to the Finnish university degree were open 

university studies for international marketing and business, entrepreneur education, service 

development, creative entrepreneur courses (1,5-year course), etc.  
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Some of the women who had come to Finland to work (group 2.) had studied at universities in 

different fields, or they had a college-level degree only. Some of them had only their basic 

studies from their country of origin. Women who had studied before arriving in Finland, had 

taken courses in such areas as international marketing, organizational behavior, and 

electronics engineering. Some of them related that they had always wanted to study further, 

but it was never possible. Some of them are planning to continue their studies later with a 

master’s degree, and some of them are also targeting to have a Ph.D. degree later in addition 

to being entrepreneurs.  

The women in group 2., who had taken classes at universities before arriving in Finland, 

experienced that their studies had supported them in starting as entrepreneurs. Those female 

immigrants who had come to Finland to work (group 2.) and did not have any more than basic 

studies experienced that they have been very privileged, despite the lack of educational 

background. They felt a strong need to support and empower other immigrant women to start 

their own businesses, because there is a great potential in the female immigrants’ group to 

become entrepreneurs. Some of the women who had come to Finland to work and started their 

own businesses later on experienced that the Finnish system (which supports employees after 

layoffs, for example) is very good because you can easily get much support for the 

development of your business idea.  

Female immigrant entrepreneurs who had come to Finland for any other reason and had a 

university degree before their arrival (group 3.) experienced that university studies did support 

them to start as entrepreneurs because they already had knowledge of their field of businesses. 

Their educational background a was master’s or bachelor’s degree (or relevant). Their studies 

were from the fields of business secretary, international marketing, and organizational 

behavior. Women belonging to group 2. wanted to highlight that if future female immigrants 

want to inaugurate a business, they should try. If it is not a success, at least they will have 

tried. 

Female immigrants who had come to Finland to study (group 1.) experienced that their 

university studies had a major impact on their interest in starting as an entrepreneur and 

capabilities to do so. This result is also supported by Komppula (2018); the impact of 

education level on young immigrants’ employment is very high. Persons who had vocational 

or university-level education had the highest employment rates as well. When one has a good 
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knowledge of the business and the possibility to choose between entrepreneurship and 

employment, it is easier to make the decision to start as an entrepreneur. 

Some of the female immigrants belonging to group 1., possibly already had one master’s 

degree from another university outside Finland — in most cases from the university of their 

country of origin. Those female immigrants who had come to Finland to work (group 2.) did 

not necessarily feel that university studies were relevant to their starting as entrepreneurs, but 

it may have made their entrepreneurial path easier if it had existed. Female immigrants who 

had come to Finland for any other reasons (group 3.) experienced that a university degree 

would have supported them in starting as entrepreneurs if they had had it.   

Educational background varied greatly between the female immigrant entrepreneurs who 

were interviewed to this research. Most of them have university degree and many of them 

have studied for their master’s degree in Finland and wanted to stay after graduation. Many of 

them have started their businesses in totally different areas than they studied originally. Most 

of the female immigrant entrepreneurs who had an upper university degree had businesses in 

the same area they had been studying. If the degree was lower than a university degree, they 

were more flexible in starting their businesses in totally new areas. These findings are also 

supported by Jignesh Rathod (2017). He presents that marginal people are free from the 

restrictions imposed by the value system of their society of adoption because they are not 

completely part of it. At the same time, having left their own society, they are no longer 

constrained by its dominant values. This kind of situation gives them a way to develop 

unconventional patterns of behavior and increases their propensity to become entrepreneurs. 

This theory of the capability/possibility of taking unconventional patterns has also given these 

female immigrant entrepreneurs the benefit of being able to create their own definition of 

success; they are not required to follow the same patterns as the local female entrepreneurs. 

This may also give them an advantage when developing their businesses, even if they began 

with the same entrepreneurship process as the local women. 

 

4.2.4 Entrepreneurial potential   
 

This paragraph presents factor/factors which could help to recognize who could have potential 

to start as an entrepreneur from the future female immigrants’ group. Some of the women said 
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that they had first tried to find a job at a company owned by somebody else that allows you to 

grow in a safe environment. So, entrepreneurship was not an obvious first choice in all cases. 

Entrepreneurial potential was surveyed based on certain patterns in female immigrant 

entrepreneurs’ history and behavior. 

This study supports research done by Heikkilä and Peltonen (2002). Even though some of the 

female immigrants desired to be recruited, in many cases it was impossible because they had 

to accept work that was far from their training. This fact may also promote female 

immigrants’ interest in starting as entrepreneurs. The reasons that some of the women said 

they wanted to be employed by somebody else first was because they were new in the country 

and did not know the system, and because they because they experienced that having a job in 

other company allows you to grow.  

Some of them indicated that they were forced to start as entrepreneurs because they could not 

get a job of any kind, and they wanted to stay in Finland. This result puts them into the 

category of “necessity entrepreneurs,” according to Fairlie and Fossen’s (2017) definition of 

them as individuals who were initially unemployed before starting their business. An 

interesting observation based on the interviews — which runs counter to the findings of 

Fairlies and Fossens (2017) that opportunity-based entrepreneurship is more related to 

growth-oriented business — many of the female immigrants interviewed who had started as 

necessity entrepreneurs had eventually created growth-oriented business. Some of the female 

immigrant entrepreneurs noted that in Finland they always wanted to be entrepreneurs 

because its rules are different than in their country of origin. If they had the financial 

flexibility to start as an entrepreneur, they would rather do that. Still, the majority of the 

female immigrant entrepreneurs who were interviewed for this study experienced that they 

did not want to be employed by anybody else. For many of them, entrepreneurship was an 

independent decision — and perhaps even a dream.    

 When entrepreneurs were asked if they would rather work for somebody else, the replies 

were clear in most cases; no, they would rather continue as they were. The exceptions were if 

they were old and not able to work with full energy in their own company, if they could work 

for somebody else just temporarily, or if it was something they really liked that supported 

their own vision. Three years was mentioned as the maximum time to work for somebody 
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else, freedom really pays off after all of the hard work and struggles. Of course, it would 

depend on the price too: everything has its price tag.  

Some of the female immigrant entrepreneurs observed that if they were at the very beginning 

of their entrepreneurship career, they would probably take the job and try to develop via it. 

But if the situation was that they had developed already, they would continue as entrepreneurs 

and improve their business further (so, more thinking about how they could benefit from the 

situation).  

An interesting perspective came from some of the interviewees that they could work for 

somebody else in Finland temporarily if they could work with Finns. Still, the most important 

issue was to be able to work. This idea is also supported by two different research studies 

(Vähätalo 1998 and Kortteinen, Tuomikoski 1998), which highlighted that participation in 

paid work defines the individual’s membership in Finnish society. Whether one is an 

immigrant or a member of the majority population in question, to be unemployed causes a 

sense of alienation from society. As is the case with the majority population, unemployment 

may affect the well-being of immigrants and their families.  

“I definitely love the freedom. If the work would be only for half year-one year I could 

imagine I could work for a company, but I just know that my freedom urge is too strong.” 

Some of the female immigrant entrepreneurs had worked for other companies in a sort of 

employment situation, but then they were just billing the company through their own 

company. The urge for flexibility was highlighted in many replies.  

Some of the women came from an entrepreneurial family, and some of them already had a 

company before arriving in Finland. Some had no previous experience of entrepreneurship 

before arriving. Many of the women said that they were not afraid to start as an entrepreneur 

in Finland, especially women who had entrepreneurship experience from their previous life. 

Some of the women experienced problems with time management, but if they had any time to 

allocate to a new idea, they would not hesitate to go for it.  

Female immigrant entrepreneurs’ willingness to become and remain entrepreneurs was 

surveyed by asking if they would rather work for somebody else. Many of them experienced 

this question as being very difficult. Some of them replied that it is a matter of the pricing, but 

if they were at the very beginning of their career, they would probably take the job and try to 
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develop via it. If the situation was that the person felt they had developed already, they would 

continue as entrepreneurs and develop themselves further via that. Even when 

entrepreneurship was experienced as a highly motivating way to work, everybody highlighted 

the fact that they still have to pay their rent and other bills.  Many of the women said that they 

really like entrepreneurship because it allows them to make an impact in the way they want. 

For example, they said that in a company you don’t have always the freedom to make the 

decisions you want. If they have two offers as an entrepreneur or freelancer and they only 

have time for one project, they would probably choose the one that is more impactful. 

On having an entrepreneurial mindset, all of the interviewees except one experienced that 

they do have one, because they are not afraid to start something new. Some of them said that 

perhaps they did not have one in the beginning, but when years went by, they got an 

entrepreneurial mindset, even though they may have never thought earlier that they might 

have their own businesses.  This finding creates the new idea that an entrepreneurial mindset 

can grow over time and does not need to exist at the beginning of an entrepreneurial career, as 

is the case when speaking about forced entrepreneurship (Sainio 2018). Sainio presented that 

if you are not willing to take responsibility, it may not be suitable for you to start as an 

entrepreneur.  

For example, factors that promoted female immigrant entrepreneurs’ feelings of having an 

entrepreneurial mindset were that they wanted to be their own bosses, enjoyed selling things, 

were not afraid to start something new, and enjoyed taking full responsibility. If they had time 

to allocate to new ideas, they would not hesitate to do so. This result is supported by 

Bygraves’ (2004) observation of the characteristics of entrepreneurs that make them different 

from non-entrepreneurs. 

Being persistent and resilient were mentioned as qualities they experienced as having. In 

addition, having self-motivation towards entrepreneurship, making decisions easily, and being 

open minded and flexible were also experienced as factors promoting entrepreneurship.  

“You can’t get stressed if things don’t happen the way you think they should happen. If 

something does not work the way you want, you just have to keep trying something else. Self-

motivation, that is also really crucial. If you can’t motivate yourself, nobody else will. I never 

give up.”  
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Vullo, Morando and Platania (2017) presented that to be a successful entrepreneur it is 

necessary to possess managerial skills, but also creative thinking and innovation skills. In 

addition, it is also necessary to adapt one’s own needs to those of the market to optimize 

development at all stages of the life cycle. Based on their research, entrepreneurship is a 

process requesting specific and transversal skills and a strong personal commitment to the 

entrepreneurship. Among the elements that have helped them to become successful, female 

immigrant entrepreneurs mentioned self-confidence, independence, the ability to take risks, 

knowing what you want, and persistence. The research of Zhaos, Seiberts and Lumpkins 

(2009) supports these results; they found no significant correlation between agreeableness and 

the entrepreneurial intention. The above-mentioned personality traits could easily be 

understood as stubbornness, but in this case when thinking about personality traits that are 

required to act as an entrepreneur, they are positive. If you always agree on everything, it may 

be that you lack the ability to start as an entrepreneur.  

Even though the need for financial support came up in many discussions as an important 

factor when starting as an entrepreneur, it was not experienced as a major problem if the 

person gives 100% and has some knowledge of the business. Some of the female immigrant 

entrepreneurs mentioned that the ability to think as a Finnish person had helped a lot too.  

During the interviews, it became clear that if you want to succeed in something, not only in 

entrepreneurship, the main thing is motivation. You have to know why you want to be an 

entrepreneur. Even if you are not able to cook, it does not mean that you are unable to be 

successful in the restaurant business. Motivation can change everything; it is 85% of the key 

to success. This result is also supported by Drucker (1985): entrepreneurs are always 

searching for change and responding to it, and they will exploit it as an opportunity. In 

addition, they are presented as having more of an eye for the possibilities created by change 

than for the problems.  

“As long as she knows what she wants, never listen to other people because other people will 

just kill your dreams. Because they are so scared that you are failing. They care about you 

and they love you, ‘please don’t do that’ they will say. But if you believe in it, you will be 

successful. Listen to your heart.”  

In addition, knowing what you want, motivation, confidence, and management skills were 

mentioned as the secret to success. 
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This study supports the research of Spector, Cherkas and Shane presented in Heizman’s 

article (2015); the tendency to be an entrepreneur is genetic, and the tendency to identify new 

business opportunities is in a person’s genes. Most of the female immigrant entrepreneurs w 

interviewed for this study had family members working as entrepreneurs. In addition, some of 

them had previous entrepreneurship experience from their lives before arriving in Finland. In 

addition, self-employment was presented as heritable, meaning that genetics also affects the 

ability to perform it. Most of the women interviewed for this study experienced that even 

though entrepreneurship is sometimes hard, they would not change their situation. Most of 

them seemed to have an extremely strong enthusiasm for entrepreneurship, and many of them 

presented themselves as always looking for new business possibilities.  

Jignesh’s (2017) theory of inter-generational inheritance of enterprise culture via role 

modeling also supports this study’s results. Most of the interviewees had entrepreneurs in 

their families: mother or father or both. An interesting finding from the study was that many 

of the interviewees had not recognized this connection themselves earlier as a reason for their 

own interest in entrepreneurship. However, this study does not support the research done on 

female entrepreneurs that found that most of them were first-generation entrepreneurs and that 

none of their parents had been running their own business.   

Based on the interviews, the primary networks female immigrant entrepreneurs had in the 

beginning of their entrepreneurship were student colleagues (if they had come to Finland 

originally to study), boyfriends, husbands, AIESEC-organization. In one case, relatives who 

had moved to Finland earlier helped, and another Yritys Espoo and Newco Factory. Other 

than some of these networks, they had nothing. Still, they experienced that if you are educated 

and can use the internet, it can help you a lot. The female immigrant entrepreneurs who had 

arrived in Finland more than 20 years ago experienced that they had to make extra efforts to 

start their businesses, because the material available was only in Finnish. At the moment, 

some of the documentation is available in English, but there is still a lot to do to cover most of 

the languages for the persons coming from countries where English is not familiar. These 

findings support Boigus’s report (2014). Because the interest in starting as an entrepreneur is 

based on available information, more information and its translation into relevant languages 

can promote also female immigrants’ entrepreneurship. Some of the female immigrant 

entrepreneurs had to join workshops to understand the Finnish system and way of thinking 
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fully. They also experienced that when you are still a student, everything is safe. After 

finishing your studies, you are not allowed to use your university services anymore, so you 

end up in a grey area. Student life and professional life are totally different from each other. 

Most of the female immigrant entrepreneurs who studied in Finland indicated that it would be 

useful if universities also had support for their foreign students after graduation, in the form of 

networking. 

This study does not support the research made by an association of entrepreneurs in Helsinki 

(2017), in which they surveyed immigrant entrepreneurs’ thoughts about establishing a 

business there. Their research results highlighted the lack of language skills as an important 

liability, which was not the case in this study. Most of the female immigrant entrepreneurs 

who were interviewed for this research experienced that even though some of them were able 

to speak Finnish, it did not help with their businesses. All of them were able to speak English 

when they arrived in Finland, and some of them spoke French, Arabic, and Korean also.  

Some of them mentioned currently having basic language skills in Finnish, and some said that 

they are almost fluent. Still Finnish language skills was not experienced as a problem for 

starting as an entrepreneur. If you can speak Finnish but not write, it was experienced more as 

a problem. You can start a business in any language; Finnish is not a barrier. Some female 

immigrant entrepreneurs experienced that it is very important to speak Finnish in Finland to 

be able to handle all of the paperwork, taxation, and rules. It just makes life much easier. It is 

not the case that foreign women cannot find a job because they cannot speak Finnish. 

Foreigners must think outside the box anyway. It depends on who and what your clients are, if 

your company is selling online or abroad, or if it is selling to foreigners in Finland. If you sell 

social media services, for example, you don’t need Finnish. Their experience was more that 

you may lose something if you don’t speak the language.  

Some of the female immigrant entrepreneurs said that a whole new world had opened up to 

them once they started speaking Finnish. People act differently when you speak their mother 

tongue, and you get more out of the discussion. After starting to speak and understand 

Finnish, some of the women had experienced a “wow effect” because they didn’t know 

Finnish people were like that. It had been a great experience, and they felt it was worth 

making the effort. They advised that if you stay longer than two years, learn the language. 

Integration goes both ways: you must make an effort as well. To integrate, you cannot expect 
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only the other side to give to you; it is a mutual process. Some of the female immigrant 

entrepreneurs experienced that they were too old to learn Finnish, even though they were 

about 35–52 years old.  

Even though Peltonen (2002) presents that language education is a real challenge for Finnish 

authorities, because weak skills in Finnish is a hindrance to entering the labor markets, most 

of the female immigrant entrepreneurs interviewed for this research experienced that the 

ability to speak Finnish is not required to start as an entrepreneur.  

 

4.2.5 Support by society  
 

When starting a business, everybody needs some support from society, no matter if you are 

born in Finland or if you have arrived there as a refugee or immigrant. In the interviews, many 

female immigrant entrepreneurs said that if you are born in Finland, you have it a lot easier 

than if you arrive as a foreigner without knowing the language and the culture. Depending on 

your educational background, your country of origin, your age, etc., you may find many kinds 

of support useful. What type of support female immigrant entrepreneurs experienced as useful 

in the beginning and then after several years as entrepreneurs was surveyed in this section.  

In this section, female immigrant entrepreneurs were divided into three different categories 

based on the reason they have arrived in Finland (same as in 4.2.3). This was done to be able 

to create a better understanding of the factors behind the situation. Group one (1.) includes 

female immigrant entrepreneurs who had come to Finland to study. Group two (2.) includes 

those who had come to work, and Group three (3.) includes those who had come for any other 

reasons. 

Group one, who came to study, experienced that living as a student in Finland was like a safe 

harbor. If they had a problem, the network from the university was always available to assist. 

The situation changed dramatically after their studies were over. You were no longer allowed 

to use the university personnel to assist with your problems and you had to find new ways to 

integrate yourself into society. Some of the women experienced that it was easy to start as an 

entrepreneur in Finland because they had some free time due to their studies.  

Those female immigrant entrepreneurs who had already been entrepreneurs in their country of 

origin felt that it was easier in Finland because in their home countries they had many other 
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activities and being an entrepreneur and working full time was more difficult. Some of the 

women experienced that it was more difficult to scale up their businesses in Finland if their 

companies were still in an unstable phase and their projects were coming randomly. Also, the 

system of starting your business in Finland was experienced as being very simple by many of 

the women. Especially if you work as a freelancer, you just need your tax card and to make 

the tax report.  

Some of the women experienced that the process of establishing a company in Finland is 

much easier than previously. They also presented that in their countries of origin, there are 

several expenses you have to pay before you are allowed to establish your company. What 

many of the women experienced as the most difficult issue was how to find the first project. 

Some of them said that it took them two months to do so. Many of the women said that the 

primary source of support for starting as entrepreneurs was from their families, and husband, 

mother, and father were all mentioned during the interviews.  

Some of the women said that in the beginning of their career as an entrepreneur it was 

difficult to find information about how to declare their income. Everything was written in 

Finnish. There is some information in English, but the instructions were very different from 

their country of origin, so they had to figure out everything from scratch and went many times 

to the tax office to figure out if they were doing the right things. Many of the women 

mentioned mental support as the most important support they received in the beginning of 

their entrepreneurship. Also, financial support was evaluated highly.  

After being entrepreneurs in Finland for some time, these female immigrants said that they 

still miss the network.  They would like to exchange ideas and thoughts with other 

entrepreneurs and hear about their experiences. Some of them have not had possibility to meet 

anyone with whom they could evaluate their ideas and develop and widen their business 

circumstances.  

For beginners, a support system would be great, as would a place for entrepreneurs to get 

ideas and guidance and to find relevant information — especially if they are new immigrants 

who do not speak the language or know how the EU system works.  

Many of the female immigrant entrepreneurs experienced that it would be useful to create 

networks where they could find people and contacts from their own business field, persons 

who are doing more or less the same thing as they are. They would appreciate consulting 
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services in their business field; for example, from a person who specializes in regulatory 

affairs.   

As a main target or as a long-term plan, many of them mentioned that they need to get their 

businesses to a more stable place and to have more stable income. They all want to be 

financially sustainable. When they don’t know how their projects are coming along and when 

it is difficult to understand the patterns, they have difficulties seeing how their situation could 

evolve. This is where they could use support from society. They are also looking forward to 

collaborating with other people in society and consulting and gathering additional skills and 

expertise. 

Group two, women who came to Finland to work, experienced that their working 

environment supported them in the beginning and that most of the problems were solved by 

their employers. When the work relationship was over, for example with Nokia, the company 

had many supportive functions and services for the personnel who were laid off. Women who 

had worked for other companies in Finland experienced that the Finnish system is very 

supportive if you are unemployed.  

Some of the female immigrant entrepreneurs belonging to group two stated that it would be 

great to have known offices that get Finnish entrepreneurs and foreign factories together or 

that sponsor networking, etc. (not only as a support in the beginning but also in the later stage 

of female immigrant entrepreneur’s career). They would also appreciate financial help, like a 

grant for start-ups.  

Some of the female immigrant entrepreneurs who are Muslims had to ask their parents or 

husband to help them financially, because as Muslims they are not allowed to take a loan with 

interest for religion reasons. Because they had to self-finance, growth can be slow — or 

sometimes it does not happen, and the business just stops. 

The third group, women who arrived for any other reasons, experienced that Finnish society 

has several active supportive functions for entrepreneurs, but if you are unfamiliar with the 

language, do not understand the culture, and have no network available, you will be quite lost 

in the system. One of the women said that it would have been difficult to start as an 

entrepreneur had she not experienced the new “Ukko-system.” Of course, it is not a “real 

entrepreneur” system, but as long as she feels that establishing her own company is too 

difficult for her, she will continue with Ukko-system. She had heard about it from her school 
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when she was studying in Finland. Women in this group experienced that the most important 

support they received was from their husbands. If your family remains in your country of 

origin, it is very difficult for them to support you, especially if they are not wealthy. Luckily 

the women who were not supported by their families received support from their friends. In 

the beginning of their careers as entrepreneurs, they experienced that some advice on financial 

issues would have been beneficial. Many of them also could have used some assistance when 

building their customer networks. Also, information about tax issues would have been 

beneficial. Tax issues were experienced as causing most of the problems, and they were the 

reason why one of these women had chosen to use Ukko-system instead of starting a normal 

company. In the beginning of their entrepreneurial careers, the most important source of 

support was presented as being their husbands. Especially if he was of Finnish origin, this was 

experienced as the most important type of support. 

Even after several years as entrepreneurs, many of the women said they still have the same 

problems as in the beginning. If they could make a wish for the most beneficial type of 

support for a new immigrant female entrepreneur, they would want information about 

establishing a company in their home language. They would also appreciate more information 

in English, so women can network more easily. They would also like to see more events for 

female immigrants and for those who are entrepreneurs. 

Financial advisory groups and workshops to assist them in finding customers could also be 

beneficial. As a main target and a long-term plan (if they have a “Ukko-company”), some of 

them wish they will be so successful in their jobs that they can start as real entrepreneurs in 

the near future.  
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5. SUMMARY AND CONCLUSIONS  

 

5.1 Summary  
 

A statement can be made that female immigrant entrepreneurs have quite a good position in 

Finland, and that entrepreneurship has fastened their integration into Finnish society. This is 

because they have been forced to be active in society to survive with their businesses. New 

companies are established by immigrant women continuously, even though many things 

remain to be done to ease their path, not only in the beginning of their entrepreneurial careers, 

but also later when the business has been active for a while. A growing number of immigrants 

in Finland require continuous, supportive development efforts from the authorities, 

politicians, and associations.  

Interviews gave comprehensive replies to the research questions regarding female 

immigrants’ integration into society via entrepreneurship; language skill requirements to start 

as an entrepreneur in Finland; personality traits promoting entrepreneurship; and necessary 

supportive actions by Finnish society to support female immigrant entrepreneurship. 

Conclusions to the four main research questions are presented below. 

 

5.2 Conclusions 
 

This research aims to create an understanding of the factors promoting female immigrants’ 

entrepreneurship, how the entrepreneurship has supported their integration into Finnish 

society and how future female immigrants could be supported so that entrepreneurship could 

be a worthwhile choice for them. In addition, the importance of education was also analyzed 

based on the interviews with female immigrant entrepreneurs in Finland. Women who had 

had an earlier experience of entrepreneurship before arriving in Finland experienced it as an 

easy choice for making a living, even though they knew there would be challenges.  

The ability to speak Finnish or a knowledge of it proved not to be essential to beginning as an 

entrepreneur in Finland if the business is in the consultancy field. It makes entrepreneurial life 

much easier, however, when thinking about all the paperwork related to entrepreneurship. 

English turned out to be the connecting language. If the female immigrant comes from a 
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country where different alphabets are used than in Finland and cannot communicate in 

English, new challenges arise. 

Female immigrants from Eastern Asian countries seem to have best possibilities to integrate 

themselves into Finnish society via entrepreneurship because they are very service minded. In 

Finland, cultural differences cause the most challenges to a female immigrant’ start as an 

entrepreneur if she comes from a culture that varies from Finnish/European culture. 

Based on this study, female immigrants cultural background defines her ability to start as an 

entrepreneur in a new country; if the cultural background is positive towards female 

entrepreneurship, they will find their ways to start as an entrepreneur. If female immigrants 

cultural background is not positive for female entrepreneurship, the actions to change the 

situation should be targeted to the male representatives of the family.  

 

5.2.1 Implications for theory  
 

This research supports the understanding that factors promoting entrepreneurship of female 

immigrants are the voluntary nature of the immigration and educational qualifications. 

Because immigrants represent different cultures and lifestyles from different countries, an all-

inclusive explanation to cover all female immigrants and their probability of starting as 

entrepreneurs cannot be given.  

Educational qualifications turned out to have a small impact on the interest in starting as an 

entrepreneur, even though female immigrant entrepreneurs who had a university-level degree 

experienced that it gave them a better starting point for entrepreneurship, at least in terms of 

having a better understanding of their field of business.  

Parting from the previous understanding, this research shows cultural differences to be the 

main factor separating female immigrants’ interest in becoming entrepreneurs. Those from 

European and Asian area more open to starting as an entrepreneurs than those from African or 

Arabic countries. This finding may also link to the previously mentioned understanding that 

the voluntary nature of immigration may promote entrepreneurship better than forced 

immigration. In addition, based on this research, the harder the youth the more successful the 

entrepreneurs have become. This is a new finding that should be take into account when 

planning training and supportive functions, especially for the younger generation of female 
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immigrants. Attitude is the most valuable asset an immigrant can have, and any education can 

beneficial if the attitude towards entrepreneurship is positive. 

Against previous assumptions, Finnish culture was experienced in this research to be very 

positive for female entrepreneurs. None of the female immigrant entrepreneurs who were 

interviewed for it, said they had experienced discrimination from the majority population 

based on skin color or accent.  

As several theories present, there are many common behavioral habits and personality traits 

female entrepreneurs share, and this research supports previous studies. Female immigrants 

are willing to take risks, they are dedicated to their entrepreneurship, they are organized, they 

can identify opportunities, they understand the business field, they make correct decisions, 

they possess leadership skills, they are dynamic, independent, and optimistic with a good 

business sense, they are seeking wealth, they want to add value to society, and they have a 

forward-looking vision. This research did not find any difference between female immigrant 

entrepreneurs’ personality traits and behavioral habits compared to other female 

entrepreneurs. 

The study shows that, unlike female entrepreneurs from the ethnic majority in Finland, female 

immigrant entrepreneurs who belong to the ethnic minorities may face many opportunities in 

business that benefit them, such as the international network and a knowledge of co-ethnic 

markets.  

No assumptions can be made on the basis of this research about which company models 

would be most beneficial for female immigrants. Still, those from Middle Eastern and African 

countries may benefit from working as entrepreneurs in a cooperative. 

 

5.2.2 Practical implications 

 

The research presents that much support is now available for immigrant entrepreneurs, and 

that much has changed in the last 10-20 years, before which no services were available for 

them. Documentation regarding entrepreneurship is available in English, and some of its 

supportive functions in which English translations have been problematic are in the process of 

having their materials translated into English (in addition to previous Finnish and Swedish 

materials).  
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Naisyrittäjyyskeskus (Female Entrepreneurship Center) did not come up in the discussions 

with female immigrant entrepreneurs and representatives from different associations. They 

have a mentoring service for female entrepreneurs and many other services. Unfortunately, all 

of their information on the internet is available in Finnish only. It is not possible to contact the 

organization other than leaving a message, which may be why female immigrant 

entrepreneurs have not found this organization. 

This expresses the problem clearly: many services are available in different organizations for 

female immigrant entrepreneurs and for women who are planning to start as entrepreneurs in 

Finland, but they are in various locations and are therefore difficult to contact when a main 

point of contact is not available. One service point or platform would be useful where all of 

the different actors in female entrepreneurship are presented, at least in Finnish and English. 

A platform economy provides enormous possibilities for solving this problem. In addition, 

Finland should set an example in creating a common platform for all of the different actors in 

entrepreneurship. The architecture of this “entrepreneurship platform” should be clear, 

regardless of language barriers. Both female and male entrepreneurs should be able to find the 

necessary contacts to start as entrepreneurs and the supportive functions they will need during 

their entrepreneurial careers.  

Supportive functions are targeted at the moment to all immigrants, without a more detailed 

understanding of what cultural differences may require or how to ensure that female 

immigrants are taken into account when planning services, especially for immigrant 

entrepreneurs. Finland is valued as the best country for a girl to live in, and it certainly needs 

to ensure that this part of its reputation is also on a high level.  

The first step has been taken to change Finland to a multicultural country that understands the 

value of immigrants. Now we need to take the second step and put the bar a little bit higher by 

ensuring that female immigrants have the same possibilities to join Finnish society as 

plenipotentiary citizens. This level can be achieved by paying attention to cultural differences 

in supportive functions and attending to the need to influence the whole family (especially the 

husbands if the woman comes from an Arabic/Middle Eastern country or from one with 

strong religious pressure against women participating in work life).  

Different cultural backgrounds should be taken into account better when planning services for 

future female immigrant entrepreneurs. Level of education, cultural expectations, and possible 
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language barriers require long-term efforts from Finnish society to guarantee equal 

possibilities for all future female immigrants to start as entrepreneurs. Guidance on 

entrepreneurial careers should be available to them in a way that recognizes and respects their 

ethnic and cultural traditions, but also taking into account the expectations and requirements 

that Finnish society has for all its members. 

Several different perspectives to promote entrepreneurship were observed during the research. 

They include observing cultural differences better when planning supportive actions, the need 

for networking, the need to promote the expectations of Finnish society towards female 

immigrants, the need to promote entrepreneurship more actively, the need to highlight 

successful female immigrant entrepreneurs, and the need for general consulting/advice in 

financing, recruitments, taxation, etc. In addition, existing entrepreneurship models and new 

ones need to be developed to make it more encouraging to start as an entrepreneur. These 

findings are presented in more detail below. 

The mentoring model should be revised, not only so that older persons mentor the younger 

generation, but also the opposite, young person’s mentoring the older ones. A subgroup to the 

Finnish entrepreneurial immigrant club for women would be established, with local 

associations acting as the initiators. 

Based on the research, a ongoing supportive network should be created for the starter 

entrepreneurs for as long as the female immigrant entrepreneurs see it as useful. Some yearly 

gatherings and feedback meetings could be helpful. It is important for this network to be 

stable and for the mentors not to change too often. Female immigrants’ position as part of a 

potentially marginalized group may limit their ability to operate in their new environment and 

inadvertently lower their innate human dignity. That is why actions to create long-lasting 

networks immediately upon arrival in Finland should be taken, especially for women who 

come from countries whose culture varies greatly from Finnish or European norms. Building 

such networks may help to minimize the negative impact of marginalization. This finding 

turned out to be the most valuable from the female immigrant entrepreneurs’ perspective: a 

network could be established in cooperation with the Finnish Female Entrepreneurs’ 

Association and the Finnish Entrepreneurs Association. 

To avoid possible cultural challenges, supportive functions in different organizations (TE-

central, Finnish Entrepreneurs Association, Finnish Female Entrepreneurs Association, etc.) 
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should have services for female entrepreneurs provided by women. From the social services 

point of view, if the female immigrant comes from a culture that varies dramatically from 

Finnish or European culture, training for the entire family, all together, should be mandatory 

to be able to create a better understanding for the family (especially the men) of the rules and 

regulations and expectations for females in Finland. This means the right to study, work, and 

decide about all personal issues and expectations. It also means that, in Finland, a woman can 

join the work force and earn her own living if she so desires, no matter her culture of origin. 

The urgent need to promote entrepreneurship came up in many connections. A television 

campaign to promote entrepreneurship (and female entrepreneurship in particular) was 

suggested as a tool for communication.  Such campaigns should be in many different 

languages to reach all possible future entrepreneurs, both Finnish natives and immigrants. 

Before any campaign, processes to handle possible increasing interest in entrepreneurship also 

need to be in order. 

Successful role models are needed, especially for the future female entrepreneurs but also for 

women who are already working as such but are looking for inspiration to develop their 

businesses. Successful female immigrant entrepreneurs should be highlighted in the media, by 

the publications of pertinent organizations and associations and television. Much material is 

already available and could be shared via various media. Remarkable companies in Finland 

originally established by immigrants could be highlighted (Stockmann, Fazer, Finlayson etc.). 

General advice for taxation, recruitments, and financing was experienced as being difficult to 

find. Based on the interviews, many female immigrant entrepreneurs experienced that advice 

on entrepreneurship is divided at the moment into too many different locations. If you are 

unaware of the processes and the services, you miss important information to support your 

entrepreneurship. Even with information increasingly available in the internet, face-to-face 

support would ease female immigrant entrepreneurs’ paths with their ventures. One address 

for all of the necessary services (even if virtual) with processes described clearly would ease 

their operations and lives. Supportive actions and guidance in financing was highlighted in 

many discussions, especially if the female immigrant comes from a culture in which traditions 

or religion cause limitations on the normal financing services that are available.  

Encouraging a mix of work and entrepreneurship that included one’s culture could be 

valuable, especially for female immigrants from cultures that vary from Finnish or European 
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ones. New entrepreneurship models could be promoted on top of former ones. And previous 

models could be developed further in combination with supportive taxation. Not level of 

taxation per se, but creating any different kind of entrepreneurship model more encouraging 

to work than staying at home.  

Persons working in integration education, such as teachers and advisers, should have better 

understanding of the importance of entrepreneurship as a tool for growth and development, as 

it is crucial to the economic progress and competitiveness of both territories and countries. 

This approach requires a total renovation of teachers’ education programs, because this area 

seemed to be the bottleneck when trying to find information about entrepreneurship. 

If people are waiting for decisions in refugee centers, it would be very useful to arrange 

language training and other supportive training for working life to shorten the integration 

period.  

 

5.2.3 Suggestions for future studies 

 

In addition to Finland, research about women’s interest in starting as entrepreneurs in 

different cultures would be useful information for all countries that take immigrants.  Based 

on this research, a deeper understanding of immigrants’ interest in starting as entrepreneurs 

could be beneficial when preparing supportive functions for them, especially Middle-Eastern 

and African women. A deeper analysis of the projected number of future immigrants, their 

country of origin, and the share of women compared to men can help in planning future 

actions to support the potential entrepreneurs among them. Despite the abundance of material 

on different cultures and their economic structures, deeper research on the factors supporting 

entrepreneurship in various cultures could be beneficial. 

An interesting perspective for future study could also be to research how many immigrant 

entrepreneurs in Finland employ others and how the future looks for these companies. A 

greater understanding is also needed of the differences between immigrant communities and 

how they see the future, especially from female perspective. Are female immigrant 

entrepreneurs aiming to return to their country of origin if circumstances turn out to be 

suitable for normal living, or are they willing to stay in in their new homeland and keep their 

immigrant status for the rest of their lives?  



   

   

111 

 

Taking this research to the next level, a different type of interview method could be useful to 

engage a larger number of female immigrants and to also reach ones who are not yet 

entrepreneurs but may be interested in being one in the future. Cultures which are positive for 

female entrepreneurship should be defined and further researched to be able to create more 

specific supportive functions for those in need.  
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