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This bachelor’s thesis discusses sustainable supply chain management, and the tensions 

that can arise between the three dimensions of sustainability. The aim of the study is to 

examine the case-company’s sustainable supply chain management practices and to try to 

identify possible imbalances in the sustainability practices carried out in the case-company. 

The research questions focus on identifying the types of tensions that could originate in 

supply chain management. The chosen case-company is Orkla, a supplier of branded goods 

that functions mainly in the Nordic and Baltic regions. The research is conducted as a 

qualitative research, carrying out semi-structured theme interviews and content analysis. 

Secondary data is also used from the company’s websites and sustainability reports. 

 

The research showed that Orkla’s sustainable supply chain management was at a good 

level and that the practices they used to ensure sustainability were extensive. Long-term 

partnerships, open communication and going through the entire supply chain were found to 

be Orkla’s most important practices to ensure sustainability. The results showed that 

tensions could be identified between all of the three sustainability dimensions. It was 

concluded that the different dimensions have paradoxical and contradictory goals and 

compromising and prioritizing the demands in inevitable. It was also found, that since 

sustainability is an ever-evolving field, the types of tensions can improve and change often 

and can be hard to define.  
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Tämä kandidaatintutkielma käsittelee vastuullista hankintaketjujen hallintaa ja jännitteitä, 

joita voi syntyä kolmen vastuullisuuden ulottuvuuden välille. Tutkimuksen tarkoituksena on 

tutkia case-yrityksen vastuullisen hankintaketjujen hallinnan käytänteitä ja yrittää tunnistaa 

epätasapainoja case-yrityksen vastuullisuuskäytänteissä. Tutkimuskysymykset keskittyvät 

niiden jännitetyyppien tunnistamiseen, joita voi syntyä hankintaketjujen hallinnan 

prosesseissa. Valittu case-yritys on Orkla, päivittäistavarakauppojen tuotemerkkien 

toimittaja, joka toimii pääasiassa Pohjoismaiden ja Baltian maiden alueella. Tutkimus on 

toteutettu kvalitatiivisena tutkimuksena, jossa toteutetaan puolistrukturoituja 

teemahaastatteluja ja sisällönanalyysi. Toissijaisena lähteenä käytetään yrityksen internet-

sivuja ja vastuullisuusraportteja.  

 

Tutkimus osoitti, että Orklan vastuullinen hankintaketjujen hallinta oli hyvällä tasolla ja että 

heidän käyttämänsä vastuullisuuden varmistamisen käytänteet olivat kattavat. Pitkäaikaiset 

kumppanuussuhteet, avoin kommunikaatio ja koko toimitusketjun läpikäynti todettiin Orklan 

tärkeimmiksi käytänteiksi vastuullisuuden varmistamiseksi. Tulokset osoittivat, että 

jännitteitä syntyy kaikkien kolmen vastuullisuusulottuvuuden välille. Pääteltiin, että eri 

ulottuvuuksilla on paradoksaalisia ja ristiriitaisia tavoitteita, ja kompromissit ja priorisointi 

ovat välttämättömiä. Todettiin, että koska vastuullisuus on alati kehittyvä ala, jännitetyypit 

voivat kehittyä ja muuttua usein ja että niitä on vaikea rajata tai määritellä.  
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1. INTRODUCTION 

 

The topic of sustainability has faced a growing interest over the last years, although it 

has been a known concept for a long time. According to Roger Burritt and Stefan 

Schaltegger (2014, pp. 332) there has also been a growing tendency for research and 

practice which aims to focus on accounting for sustainability of production and supply 

chains as environmental and social issues and their management become increasingly 

significant to the future value of businesses keen to obtain a competitive advantage, 

to ensure competitive survival, or to grasp opportunities and control risks. As 

globalisation has progressed even further and discussions of global warming and its’ 

effects are on the rise in the media and among the people, businesses must take 

sustainability into account more and more. Sustainable supply chain management is a 

key factor in this issue as it deals with a business’s interactions with other companies. 

Most research into sustainable supply chain management addresses environment 

protection or social responsibility issues separately without really considering the 

interrelationships between the two and other aspects of responsibility (Wang & Dai 

2018, pp. 3). Thus, looking at the relationships between different dimensions is an 

interesting research gap that has not yet been filled sufficiently. This thesis aims to 

explore this opportunity. 

 

Efficient supply chain management can often be seen as a straight synonym to being 

cost-efficient, but in today’s world, it is not enough just looking at the prices or costs of 

the goods. Sustainability is a multidimensional concept and needs to be considered in 

this process to ensure that the best alternatives can be found. Sustainable practices 

should not be a factor that reduces the efficiency of supply chain management, but 

rather the opposite. Sustainable supply chain management must create positive value 

to the company. In the recent years, supply chain risk management has become one 

of the most active fields within supply chain management research, and sustainability 

has been increasingly linked to this topic. Some of the research focuses too much on 

just the environmental risks and thus neglects the social and economic dimensions of 

sustainability. Other research has a more comprehensive picture of the 
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multidimensional nature of sustainability but lack conceptual precision in distinguishing 

causalities. (Hofmann, Busse, Bode & Henke 2014, pp. 160-163) 

 

1.1 Purpose and structure of the thesis 

The topic of the thesis is paradoxical sustainability tensions in supply chain 

management. The research strives to examine the tensions found between the three 

dimensions of sustainability (economic, environmental, and social). The aim of the 

research is to examine the case-company’s sustainable supply chain management 

practices and to try to identify possible imbalances in the sustainability practices 

carried out in the case-company. 

 

The research carried out in the thesis is a limited view of the issue. A case-company 

is chosen to define the subject of the study. The chosen case-company is Orkla. Orkla 

is a supplier of branded goods to the grocery, out-of-home, specialised retail, 

pharmacy, and bakery sectors. The main market areas of Orkla are the Nordic and 

Baltic regions and specific areas in Central Europe. Orkla represents over 70 brands 

with an annual turnover of almost 4 million euros (in 2017). Sustainability is an 

important part of Orkla’s agenda. (Orkla 2021a) Their 3 main values are brave, reliable, 

and inspiring (Orkla 2021b). The research is limited to a single company and its’ sub-

brands, because otherwise the topic could be too broad for the nature of the thesis, 

and problems with time could occur. This kind of research offers very limited results 

that are hard to generalize, but it is necessary to ensure that the research problem is 

not too broad and can have sufficient results in this limited time of research. Orkla is 

an interesting company for researching supply chain management, because the 

company is quite large, and is a supplier itself. Because sustainability is mentioned as 

an important part of their agenda, it is interesting to take a look at how it is truly 

acknowledged in their supply chain management. Orkla’s range of products is 

extensive and includes controversial raw materials such as cocoa and palm oil. Some 

sustainability tensions can most definitely be found in this context. 
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Next the research questions will be introduced. The thesis consists of 6 main chapters, 

first of which being the introduction. Relevant concepts and themes in literature will be 

presented and discussed in the literature review chapter and a theoretical framework 

for the research will be concluded. The next section is methodology where the research 

method and the data will be introduced. The chosen case company is introduced in 

chapter 4 and their sustainable supply practices are also presented. The findings of 

the research are introduced in chapter 4, and the discussion of them follows in chapter 

5. Conclusions are drawn in the sixth chapter and ideas for further research on the 

topic are presented. The references and appendices are available at the end of the 

document.  

 

1.2 Research questions 

The goal of the thesis is examined with one main research question and 3 sub-

questions. The research questions focus on the general topic of sustainability and are 

further defined with the help of Elkington’s (1998) triple bottom line method, in which 

sustainability is divided into three dimensions; economic, environmental, and social. 

The main research question is a general and inclusive question on all the possible 

tensions between these three dimensions. The three sub-questions are focused on 

specific tensions between the dimensions. The answers to the research questions are 

discussed in latter chapters. The main research question is:  

Q1: What kind of paradoxical sustainability tensions arise in supply chain 

management? 

The main research question is answered with the help of 3 sub-questions that examine 

the specific sustainable tensions. The sub-questions are: 

Q2: What effects do pro-environmental supply chain practices have on 

economic sustainability? 

Q3: What effects do pro-social supply chain practices have on economic 

sustainability? 

Q4: What effects do pro-environmental supply chain practices have on 

social sustainability? 
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It is presumed that tensions can arise between each one of the three dimensions, so 

all possible tensions are examined with the three sub-questions. The tensions are 

illustrated in Figure 1 (below). It is noted that the types of tensions can vary 

simultaneously with the industry and field that the company operates on. This research 

is limited to the field and the market area of the chosen case-company Orkla.  

 

Figure 1. The sustainability tensions between the three dimensions 
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2. LITERATURE REVIEW 

 

In this chapter we will take a brief look at the relevant concepts and themes relating to 

the research problem. These concepts include the basic definitions for sustainability 

and how it is considered in supply management, and how it can result in tensions.  

 

2.1 Sustainability as a concept 

Sustainability is a multidimensional concept that has a varied selection of definitions. 

The concept itself is not new, and like Slaper and Hall (2011, pp. 4) propose, it has 

been an often-mentioned goal for businesses over several years, but difficulties have 

arisen in measuring the degree to which an organization is being sustainable or 

pursuing sustainable growth. According to Searcy (2016, pp. 120) corporations are 

becoming more aware of the opportunities and challenges associated with the 

economic, environmental, and social impacts of their activities. The motivations for 

implementing sustainable measures vary, but most often they include competitiveness, 

legitimation, and ecological responsibility. The whole supply chain needs to be 

considered when measuring the overall sustainability performance of a company. 

(Searcy 2016, pp. 120)  

 

Various definitions have been proposed for sustainability and corporate sustainability. 

Typically, the key areas of emphasis are long-term focus, promoting inter- and intra-

generational equity, considering stakeholder needs and addressing Elkington’s triple 

bottom line. (Searcy 2016, pp. 121) A widely accepted definition for sustainability is 

“Development that meets the needs of the present without compromising the ability of 

future generations to meet their needs”. The definition integrated social, environmental, 

and economic issues. Sustainability is often operationalised through the triple bottom 

line. Triple bottom line is a concept developed by John Elkington in 1998, which 

simultaneously considers and balances environmental, economic, and social issues 

from a micro-economic context. The triple bottom line perspective proposes that 

businesses can get positive financial gains while engaging in socially and 

environmentally responsible behaviour. (Gimenez, Sierra & Rodon 2012, pp. 150) 



6 
 

 

Figure 2. The three dimensions of sustainability (modified from Elkington 1998) 

 

The economic dimension deals with the bottom line and the flow of money. It includes 

variables such as income, expenditures, taxes, business climate factors, employment, 

and business diversity. The environmental dimension focuses on natural resources 

and the possible influences on them. This entails air and water quality, energy 

consumption, natural resources, waste, and land use. Examples of variables 

influencing the social dimension of a region are education, equity, access to social 

resources, health, quality of life and social capital. (Slaper & Hall 2011, pp. 5) The 

implementation of sustainable supply management has been positively associated with 

the buyer firm’s environmental and social performance but no significant effect on 

economic performance (Shou, Shao, Lai, Kang & Park 2019, pp. 11). 

 

2.2 Sustainable supply chain management 

Supply chain management is a concept that is hard to define, because the profession 

is constantly evolving to fit the needs of the growing global supply chain (LeMay, 

Helms, Kimball & McMahon 2017, pp. 1426). According to Brandenburg and Rebs 

(2015, pp. 214) supply chain management can be defined as the configuration and 
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operation of efficient and effective production and logistics networks and the intra- and 

inter-organized management of supply, transformation, and delivery processes. 

Traditionally supply chain management has been viewed as operational with a major 

goal on reducing the costs, but over the last few decades, this perspective has 

broadened, and now companies understand that effective supply management helps 

them enhance competitiveness (Giunipero, Hooker & Denslow 2012, pp. 260).  

 

Sustainable supply chain management is the set of skills that allow a company to 

structure its’ business processes to achieve sustainable performance. It refers to the 

plans and activities in a company that integrate both environmental and social issues 

into supply chain management to improve the company’s and its’ suppliers’ and 

customers’ environmental and social performance without compromising its’ economic 

performance. (Wang & Dai 2018, pp. 3) Sustainable supply chain management 

practices include a firm's internal and external practices that are used to make its 

supply chain more sustainable in terms of all the three dimensions of sustainability 

(Hong, Zhang & Ding 2018, pp. 3509).  

 

Sustainability has had a growing significance for value generation over the years, and 

companies have been required to address environmental and social issues more. This 

has led to supplier selection becoming a key part of sustainable supply chain 

management. Companies increasingly feel the need to control risks that might damage 

their image and reputation. A scandal might occur if a supplier commits environmental 

or ethical misconduct. (Zhan, Chung, Lim, Ye, Kumar & Tan 2021, pp. 1) Supplier risk 

assessment is necessary in reducing uncertainty and controlling risks, because many 

supply chain risks start from problems in the supplier selection. Sustainability 

monitoring in supply chain management includes activities like specifying supplier 

selection criteria, gathering information related to the potential suppliers, and 

evaluation of environmental and social performances of incoming goods as well as 

suppliers’ operations. Integrating the economic dimension with the environmental and 

social issues is a challenge. Different models for supplier selection have been 

proposed. Some models assess the sustainability of suppliers and their sub-suppliers 

simultaneously and others rank the suppliers based on specifies criteria. The problem 
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with such models is that they often highlight the economic and environmental 

dimensions of sustainability more than the social dimension. Research on sustainable 

supply selection often focuses on one aspect of sustainability and fails to recognize 

the multiple dimensions concurrently. (Alikhani, Torabi & Altay 2019, pp. 70) 

 

In the past, supply managers focused nearly totally on the economic value when 

evaluating and selecting suppliers. This way of thinking started to shift in the 21st 

century when researchers found that value could be seen in considering environmental 

and social ideas as well. Sustainability was found to be an important value across the 

entire supply chain. Sustainable supply chain management practices recognize the 

need to consider environmental and social values in addition to the economic ones and 

thus help the organization to reach its’ overall goals in a profitable and sustainable 

manner. (Giunipero et al. 2012, pp. 260) Multiple studies have come to the conclusion 

that taking environmental actions in supply chain management influence the 

environmental, operational and financial performance of organisations. When 

companies implement environmental and social practices in their supply chain 

management, they are viewed as good corporate citizens, and thus will have better 

accessibility to critical resources and may even be more successful than their 

competitors. (Baliga, Raut & Kamble 2019, 1153)  

 

2.3 Sustainability tensions in purchasing 

Tensions can be described as negative consequences like strain and or conflict, that 

result from contradictory goals and interests between collaborating actors, and can 

hamstring, aggravate or even break up business relationships and network 

partnerships (Tura, Keränen & Patala 2019, pp. 221). Firms can handle sustainability 

tensions by trying to balance conflicting demands. The research conducted by Tura et 

al. (2019, pp. 221) identifies four different types of tensions; economic, structural, 

psychological, and behavioural, that tend to emerge when firms implement sustainable 

business practices in networks. Sustainability tensions can also arise between the 

three dimensions of sustainability, as when one is emphasised, another may suffer. 

This can also be seen in former research, as when one dimension is emphasised in 
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the research, others may be neglected, and the results fail to show the 

multidimensional nature of the subject matter. 

 

Van der Byl and Slawinski (2015) displayed 4 lenses that are used for analysing 

tensions in corporate sustainability research: win-win, trade-off, integrative and 

paradox. In the win-win approach, tensions can be avoided by choosing opportunities 

that align goals of all the sustainability dimensions. The trade-off approach 

acknowledges that tensions happen and that not all goals can be simultaneously 

achieved. The integrative view does not prioritize any of the dimensions and aims to 

balance them. The paradox view strives to understand the nature of the tensions and 

how actors deal with them. (Brix-Asala, Geisbüsch, Sauer, Schöpflin & Zehendner 

2018, pp. 3) Paradoxes are philosophical problems that can be hard to define. Cuonzo 

(2014, pp. 17) discusses 3 alternative definitions for the term: “1) a set of inconsistent 

statements, in which each statement seems true (Rescher 2001), 2) an argument with 

seemingly good assumptions, seemingly fine reasoning, but an obviously false 

conclusion (Mackie 1973), and 3) an unacceptable conclusion derived from seemingly 

good premises using seemingly good reasoning (Sainsbury 2009).” Paradoxes 

introduce a trouble with human reasoning. 

 

Tensions have been researched in areas like operations strategy, ambidexterity, and 

trade-off literature, but they have yet to be widely recognized in the field of purchasing. 

The triple bottom line model has been used in prioritizing the criteria in terms of basic 

models, but there has not been an integrative perspective on the original models and 

consequences of sustainability tensions. This information would be highly beneficial to 

experts in the purchasing field. Understanding how sustainability tensions occur in 

supply chains and how they can be characterized would help with knowing how to 

manage them accordingly. Researching the topic sufficiently is compulsory for truly 

understanding how to overcome the issues and achieve sustainability in a way that 

covers all the dimensions. (Fayezi, Zomorrodi & Bals 2018, pp. 587) 
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2.4 Theoretical framework 

The theoretical framework for the research is based on the literature introduced earlier 

in this chapter. It contains Elkington’s ideas of the triple bottom line and the three 

dimensions of sustainability. Once all dimensions are considered the supply chain 

management can fully be accepted as sustainable. Tensions can arise if the practices 

highly emphasise a specific dimension and neglect another. The practices with which 

the sustainability goals are ought to be met are in the middle of the figure. When the 

practices are implemented sufficiently, the outcome is sustainable supply chain 

management.  

 

Figure 3. Theoretical framework 
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3. METHODOLOGY 

 

The research carried out in the thesis is a qualitative one. Qualitative research 

functions well when the research aims to find information on specific causalities, that 

would be hard to test with a scientific experiment (Metsämuuronen 2001, pp. 14). The 

research will entail using primary and secondary data. The secondary data will consist 

of the case-company’s annual reports and sustainability reports. Primary data will be 

gathered by a semi-structured interview. Company representatives will be interviewed 

to gain deeper knowledge on the sustainability tensions faced in the company’s supply 

chain management practices and strategy.  

 

The interview will be executed as a semi-structured theme interview. This type of 

interview works well when the interviewees represent quite a uniform group. 

(Metsämuuronen 2001, pp. 41-42) Since the interviewees of this research will be 

representatives of the same group of companies, the group can be seen as uniform. 

The themes that are discussed during the interview are chosen in advance. The 

interviews will be transcribed, and all the interviewees will be anonymized. The 

interview questions made for this interview are fixed, but the answers are not specified.  

 

3.1 Research method  

The research consists of using two types of data, and thus the methods in the ways 

the data is handled also varies. The secondary data used includes documents that can 

be found of the company websites. Such documents are annual reports and 

sustainability reports. From these documents, general information on the company’s 

sustainable sourcing targets, developments and practices can be found. However, the 

actual answers to the research questions, will not be found from these documents. 

Thus, primary data will be gathered with an interview, where more exact questions can 

be asked to get more useful information for the specific research problem.  
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The data gathered from the interviews will be analysed using the content analysis 

method. It is a qualitative research method that uses a set of procedures to make valid 

inferences from text (Weber 1990, pp. 9). Content analysis enables the researcher to 

analyse documents systematically and objectively. The method aims to get a 

description of the phenomenon in a condensed and general form. Content analysis is 

a text analysis method that aims to seek meanings in the text. The goal of the content 

analysis method is to organize the data in a clear and condensed form preserving the 

relevant information, so that clear and reliable conclusions can be drawn about the 

phenomenon at hand. Qualitative analysis can be inductive or deductive. Inductive 

analysis is a data-driven analysis that aims to create a theoretical entity. Deductive 

analysis is a theory-driven method that is founded on a specific theory or model. (Tuomi 

& Sarajärvi 2018) 

 

The research in the thesis will be an inductive content analysis. Data-driven content 

analysis can be described as a process with 3 stages. The first stage is reduction. The 

data is simplified or split into parts to cut out the irrelevant information. Expressions 

that fit the topic of the research problem are searched. The next stage is so-called 

clusterization or grouping. The original coded expressions are looked through and 

concepts of similarity or difference are looked for from the data. The concepts are 

grouped and connected to sections that create subclasses. The data becomes more 

compacted because individual factors are included in more general concepts. A base 

for the general structure of the research is created and initial descriptions of the 

researched phenomenon are made. The third and final stage of the process is called 

abstraction or conceptualization. The relevant information is separated, and theoretical 

concepts are formulated. At this stage, the conclusions can be drawn. In inductive 

content analysis the answer to the research question comes from combining concepts. 

The analysis is based on the interpretation and deduction of the researcher. (Tuomi et 

al. 2018) 
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3.2 Research data 

The primary data collected via interviews will be transcribed, and the transcriptions of 

the data are analysed further with the ways of the content analysis method explained 

in the method chapter above. The interviews are done in both Finnish and English, so 

the transcriptions are also analysed initially in the same languages as the interviews 

have been done. The coding of the data must first be done in the original language to 

not lose any relevant information. Once relevant information is drawn, the phenomena 

and concepts can be translated to English. To locate possible tensions in the text, 

specific language and words are looked for and coded. Specific language that reveals 

paradoxes or tensions are indicators like “yet”, “but”, “balance”, “on one hand/on the 

other hand”, “friction”, “juggle”, “it can swing both ways”, “there is a fine line”, “how can 

you”, “and still” in addition to “tensions” and “paradoxes”. Tensions can also be found 

from contradictions within the same transcript. (Andriopoulos & Lewis 2008, pp. 701) 

 

The interviewees were representatives of Orkla and worked in different departments 

within the company. A total of 2 interviews were managed to be carried out due to 

difficulties in the summer holiday era. The number of interviews is undesirable, and a 

couple more interviews would have offered more sufficient and comprehensive 

information and data. The interviews were done in a Microsoft Teams video call, where 

the company representatives were asked about their personal work experience and 

responsibilities in the company, the procurement process, the criteria and 

requirements the company has for their suppliers, sustainable supply chain 

management practices, challenges and tensions. The questions were open-ended so 

that the interviewees could answer freely and give their own insights about the topics. 

Although the research questions focus purely on the sustainability tensions, the 

interview questions also included more general questions to gain more insight of the 

nature and level of the sustainable supply chain management at the company. To 

understand the tensions that can arise, it was thought to be necessary to get a holistic 

picture of the whole process behind the tensions. Even though the number of 

interviews was less than was originally hoped, the data gathered provided good data 

for the research.  
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4. FINDINGS 

 

In this chapter the case-company and the findings from the research are introduced, 

but not yet discussed in further detail. The company is introduced based on the 

information found on the chosen secondary data sources, the company’s website, and 

annual reports which include the sustainability reports. The primary data that was 

gathered via the interviews is introduced.  

 

4.1 Case-company: Orkla 

Orkla is a supplier of branded goods, that operates on five different areas of business 

in Finland. Orkla is a limited company. Orkla represents over 70 brands and is a leading 

operator in their field. Orkla is the largest supplier of branded grocery goods in the 

Nordics. (Orkla 2021b) Orkla is a group of companies, and in Finland the company has 

5 separate enterprises that operate on different areas of business. These enterprises 

are called Orkla Suomi, Orkla Care Finland, Pierre Robert, Condite and Kotipizza 

Group. Orkla Suomi itself consists of two consumer goods companies, Orkla 

Confectionery & Snacks Finland Ab and Orkla Foods Finland Ab. (Orkla 2021a)  

 

Orkla is a Norwegian company that originally started as a mining company. Orkla’s 

main markets are the Nordic and Baltic regions and specific countries in Central 

Europe. The Orkla Group also holds strong positions in selected product categories in 

India. (Orkla 2021c) Orkla is a large operator in Finland, and the turnover of Orkla 

Foods Finland Ab was 96,34 million euros in 2019 and they had a profit of 11,79 million 

euros for the same financial period (Finder 2021).  

 

4.2 Sustainable supply chain management at Orkla 

The analysis of the data collected through the interviews was conducted with the help 

of the 3-step content analysis model by Tuomi (2018). The first stage of the analysis 

was thus reduction. The transcriptions of the interviews were read through a few times 

to get a deeper understanding of the text. Then the main points that were found to be 
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the most important to the research were highlighted and the less essential information 

was discarded. It is important to narrow down the research data to access the most 

relevant information. 

 

In the next stage, called clusterization or grouping, different subclasses were created 

based on the data. The subclasses are strategy, suppliers, practices, categories, 

reporting, challenges, and tensions. These subclasses gave a base to the analysis 

itself. Next the subclasses are introduced based on the data collected from the 

interviews and the ideas are reinforced with the supporting information found from the 

secondary data.  

 

STRATEGY 

Sustainability is a significant part of the company’s strategy. Interviewee 2 explained 

that their whole business strategy is based on sustainability. They also mentioned that 

procurement and supply chain management have their own parts in the strategy. 

Interviewee 1 told that Orkla has made sustainability goals for 2025, that they started 

working on in 2015. They are now starting to look into sustainability goals for 2030. 

Orkla has ambitious sustainability goals for 2025. One of these goals is to “aim for 100 

per cent raw materials from sustainable sources”.  Orkla also has a strong focus and 

goal for sustainable packaging. They aim to have completely recyclable packaging by 

2025. (Orkla 2019, pp. 77) Although their range of brands and products is extensive, 

the goals they have set regarding sustainability seem impressive. Orkla uses United 

Nation’s sustainable development goals in its’ agenda and contributes to achieving 

them (Orkla 2021d). In addition to focusing on sustainable sourcing, Orkla acts on 

various other sustainability issues, for example business ethics, developing healthier 

foods and corporate responsibility (Orkla 2021e). These actions will not be discussed 

in detail as they are not essential to the topic of the research itself, which focuses on 

the sustainable supply chain management practices of Orkla. 
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SUPPLIERS 

According to interviewee 1 Orkla has about 25 000 direct suppliers, of which there’s a 

lot of small suppliers. When it came to the criteria, they have for choosing the criteria, 

the answers of both interviewees mentioned price, quality, sustainability, the supplier 

code of conduct and food safety factors. Interviewee 2 emphasised the importance of 

long-term partnerships, shared values and open communication between the buyer 

firm and the suppliers. Some of Orkla’s suppliers are certified with MSC and FSC 

certificates. Interviewee 1 explained that the sustainability requirements and 

dimensions differ depending on the category of the raw material. According to the 

interviewees the majority of Orkla’s suppliers are long-term partnerships. Long-term 

partnerships enable open and honest dialog and ongoing discussions about 

improvements or issues.  

 

PRACTICES 

Orkla uses their supplier code of conduct as a basis for the practices performed for 

sustainable supply chain management. Interviewee 1 explained that they have 

different policies and tailored strategies depending on the category to ensure the 

sustainability of the goods. The practices vary based on the product or material that is 

being sourced. 

 

“I would say that the supplier code of conduct is a really important factor in ensuring 

sustainability as long as it gets introduced and implemented well and from there we 

can continue the dialog with the supplier successfully.” (Interviewee 2) 

 

Both interviewees explained that sustainability is a part of the role description when 

recruiting new supply personnel, and that when new employees start, they have a 

training or an orientation where they are told about sustainability. According to 

interviewee 2, applicants benefit from former experience with sustainability in studies 

or work experience, but they believe that the job itself is a way of learning. According 

to interviewee 1 it is important that everyone shares the same knowledge.  
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Interviewee 1 mentioned that although Orkla is a large operator in the Nordics and 

Baltics, they are relatively small on a global scale. To minimize this issue, they try to 

team up with others to leverage more buying power and actually make more of a 

difference. With combined power the influence on the suppliers is bigger. 

 

Interviewee 1 informed that Orkla performs food safety audits themselves but use audit 

organizations like Sedex for ethical audits. Interviewee 2 explained that usually audits 

are mandatory for new suppliers, and they are an important way for the company to 

ensure the sustainability of their suppliers. However, the recent Covid-19 pandemic 

has brought its’ challenges to this practice because it has not been safe to go out and 

audit.  

 

Interviewee 2 stressed that the most important practice the company implements is 

open dialog, because it enables easy cooperation with the suppliers. Other practices 

they mentioned were checkpoints during the supplier relationships, and pilots about 

different solutions and improvement ideas. Orkla aims to collaborate with their 

suppliers to create more sustainable alternatives, and with long-term partnerships and 

open dialog, these goals can be met.  

 

CATEGORIES 

When asked about specific categories or materials that are especially monitored 

regarding their sustainability, interviewee 1 explains that they used to only talk about 

high-risk categories, but more recently that thinking has shifted into prioritised raw 

materials that include strategically important materials in addition to high-risk ones. 

They also added that they still have a lot of focus on medicating risks in areas where 

there are big environmental risks like deforestation or human rights risks like child or 

forced labour. Interviewee 1 describes that since they have already done a lot of work 

for this cause, they are now starting to broaden their scope. Interviewee 2 emphasises 

the importance of food safety and points out that products and materials of animal 

origin are monitored closely in terms of quality and animal welfare. 
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REPORTING  

According to interviewee 1 Orkla does a lot of reporting. This can also be noticed from 

the company’s website. Orkla has environmental and later environmental, health and 

safety reports available from 1996 to 2010. Since 2011 these topics have been 

included in the sustainability reports. The website shows Orkla’s sustainability reports 

from 2007 to the latest 2020. (Orkla 2021f) Interviewee 2 explained that in their 

department external reporting is still a target for development that they want to improve. 

 

Orkla measures the sustainability performance of their suppliers with many different 

measures. Many of the scales are connected to the 2025 sustainability targets. In 2019, 

the share of new suppliers screened for environmental risk and the share of new 

suppliers screened using social criteria was 100 %. Orkla’s consumption of raw 

materials in 2019 was a total of 884 000 tonnes, of which 96 % was renewable raw 

materials. In 2019 the share of total packaging that is recyclable was 94 %. (Orkla 

2019, pp. 87-89)  

 

Interviewee 2 also mentioned some other ways of measuring the sustainability 

performance in the company. When auditing, the suppliers are given audit grades that 

are kept a record of. Orkla also measures the number of discrepancies, emissions, the 

suppliers’ actions for emissions reductions and carbon footprints. In addition to that, 

Orkla also actively observes the actions their suppliers do for sustainability.  

 

CHALLENGES 

Interviewee 2 disclosed some of the issues their supply chain management has faced 

due to the current Covid-19 pandemic. They explained that although auditing is usually 

an important practice in their supply chain management, it has not been possible during 

the pandemic, for it has not been safe to carry out. Interviewee 2 informed that normally 

they would like to audit all new suppliers, but during the pandemic they have had to 

diverge from the normal procedure. In addition to Covid-19’s challenges for auditing, 

interviewee 2 pointed out that as the volumes and number of suppliers grows, it will be 

more challenging to regularly audit every supplier.  
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Interviewee 2 tells that working with sustainability is always challenging, because it 

keeps evolving, knowledge keeps increasing, and “the goal is constantly moving”. An 

example they gave of this phenomenon is that previously human rights investigation in 

supply chains focused on working conditions, but more recently it has moved onto 

inclusion issues. In order to fully achieve sustainability, all possible risks should be 

controlled. 

 

”In sustainability issues you constantly have to be ahead of the moving goal, since all 

themes broaden and get more complicated, and then when the supply chains 

become more globalized, they also become more complex” (Interviewee 2) 

 

Both interviewees mentioned that Orkla tries to go through the entire supply chain. 

Interviewee 2 thought that the company has good tier 1 visibility, transparency, and 

trust with their direct suppliers, but needs to improve their transparency further down 

the supply chain. Orkla has a wide selection of products, and thus they also have a lot 

of suppliers. This brings its’ challenges to understanding every supply chain entirely.  

 

“And also, to try to go through the entire supply chain, so you’re actually working 

where the issue is, cause often there is issues further down the supply chain so it’s 

not enough to look at your tier 1 or even tier 2 suppliers.” (Interviewee 1) 

 

“Understanding like where our supply chain is, because we have pretty good 

traceability like at least tier 1, tier 2, but then like to actually have transparent supply 

chain when you have that many materials, that’s challenging.” (Interviewee 1) 

 

Interviewee 1 points out that since Orkla is quite small on a global level, it has its’ own 

challenges. They explain that setting demands or requirements on suppliers is 

sometimes hard since the suppliers are not dependent on Orkla. The company tries to 

team up with others to leverage more buying power and thus make more of a 

difference.  
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Interviewee 1 names that cocoa specifically has a really problematic supply chain. 

Some of Orkla’s most important raw materials include cocoa, palm oil, plant-based 

proteins, nuts, marine raw materials, and textile raw materials. These choices have 

their challenges, like with poor traceability, child labour issues, deforestation, worker’s 

rights, and water pollution. (Orkla 2020, pp. 88-94) In 2020, it was estimated that 19 % 

of turnover is from products classified as “most sustainable products” (Orkla 2020, pp. 

67). Although this percentage is already pretty impressive, it also implies that a large 

part of the turnover is from products that are not Orkla’s most sustainable options. A 

conflict can be seen, since Orkla aims to be more sustainable and offer better and 

healthier options, but still sources raw materials that have problematic supply chains. 

However, it should be noted that Orkla wants to develop the supply chains and for 

example with cocoa, they aim that 100 % of the cocoa they purchase is traceable by 

2025 (Orkla 2020, pp. 89).  

 

TENSIONS 

When asked about sustainability tensions in the company, both interviewees were first 

confused about the concept. After explaining the concept and the research idea briefly, 

both interviewees were able to identify tensions between the dimensions.  

 

“I mean some cases definitely the sustainability area there’s a lot of different 

dimensions, it’s almost impossible to get it all. if you want something more you kind 

of have to downplay something else” (Interviewee 1) 

 

Tensions between the economic and environmental dimensions 

When asked about the potential paradoxical tensions between economic and 

environmental sustainability demands, both interviewees identified a conflict. The 

conflict arises from the fact that more sustainable products often cost more. 

Interviewee 1 specified that for packaging switching to more sustainable options can 

be a win-win situation, because usually that means that the amount of packaging 

material is reduced which is also a cost reduction.  
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“For raw materials it often means that you have to invest more, and I think that can be 

problematic because in the long term that will pay off, but in short term it might be 

difficult to convince stakeholders that this is the right thing to do.” (Interviewee 1) 

 

Interviewee 2 also gave an example that when the company switched to MSC-certified 

tuna fish, there had to be discussions with stakeholders to explain why it is better to 

invest more. Interviewee 1 said that this problem can also be seen with customers, 

since when the price of the raw materials increases, the price of the products can also 

increase. Interviewee 1 explained the situation: “when you ask consumers if they are 

willing to pay more for sustainable products they always say yes, but when they are in 

the store, they don’t want to pay more”.  

 

Tensions between the environmental and social dimensions 

Orkla works a lot with animal welfare. Interviewee 1 explained that even with animal 

welfare there can be contradictory ideas since from a social standpoint you would like 

the animals to have more space, get to go outside and have better lives, but from a 

purely environmental perspective it would be better to have as many animals as 

possible in a small place to be more efficient. “But then that’s also like horrible, so um 

like that’s conflict”, interviewee 1 added.  

 

Interviewee 2 identified a conflict between the environmental and social dimensions 

that has been caused by the Covid-19 pandemic. The company prefers truck and sea 

freight. When the pandemic started, expensive masks had to be supplied with air 

freight and without auditing, but it was a compromise that had to be done. In addition 

to masks, the company also had to order nitrile gloves, which increases the amount of 

mixed waste, another goal the company would not normally be willing to compromise 

on. They also mentioned the department’s recent wind power initiative and how they 

perceived it as the best possible option environmentally but socially it was not accepted 

or encouraged by everyone.  
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Plant-based proteins are listed as one of Orkla’s most important raw materials in their 

2020 sustainability report. The use of them is socially and ethically clearly better, but 

for example soya is not the most environmentally friendly product. This generates a 

sustainability tension. Orkla has attempted to control these risks by sourcing soya 

mainly from areas where the risk for deforestation is lower. (Orkla 2020, pp. 91) 

 

Tensions between the economic and social dimensions 

Interviewee 1 could not point out a conflict between these two sustainability dimensions 

straight away, but after a bit of thinking added that moving the sourcing from a risky 

country to another country and that change having negative consequences on the 

people working and living in the original country generates a conflict. The changes in 

employment and income can have negative impacts in the society. Thus, for example 

the equity of the nations can decline. 

 

Interviewee 2 mentioned the problems that have come into the public eye about 

certificates, specifically the MSC-certificate. They explained that although the 

certificates have faced some resistance socially, they are an important way for the 

company to supervise their suppliers. Interviewee 2 explained that since the number 

of suppliers is increasing and auditing is becoming more challenging, the certificates 

are very important to the company, since they can trust that a third party is supervising 

the suppliers’ actions closer. A specific example of a conflict between the economic 

and social was the resistance to products of animal origin. They explained that some 

customers or stakeholders would like the company to stop using products and 

materials of animal origin altogether, but economically that would not maybe be a wise 

decision, as sales from those products account for a significant part of the company’s 

income.  
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In the final stage of the three-part analysis, called abstraction or conceptualization, the 

subclasses were combined to create more extensive primary classes from which 

conclusions to the research questions could be drawn. Challenges and tensions were 

combined to create a class called difficulties. The strategy and reporting subclasses 

were combined to create a primary class titled management. The remaining three, 

suppliers, practices and categories subclasses were combined to generate a primary 

class called operations.  
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5. DISCUSSION OF FINDINGS 

 

The classification of the subclasses and primary classes is illustrated in figure 4 

(below). The classification is based on the themes discussed in the interviews. The 

primary classes depict the different functions and influences within supply chain 

management. The management class contains the subclasses strategy and reporting, 

and they are the more administrative functions of the company’s supply chain 

management. The operations class contains the subclasses suppliers, practices and 

categories, and this class represents the operational functions of the supply chain 

management process. The last primary class is called difficulties, and it consists of the 

subclasses called challenges and tensions. This primary class represents the more 

negative-toned influences of the process.  

 

 

Figure 4. The classifications of the analysis 
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The study consists of 4 research questions that examine interrelationships of the three 

dimensions of sustainability. The literary review suggested that not all factors can be 

acknowledged and not all goals can be reached simultaneously. The three dimensions 

of sustainability can have contradictory goals, and prioritizing and compromising is 

inevitable. The data collected reinforced these ideas. The main research question of 

the study is: “What kind of paradoxical sustainability tensions arise in supply chain 

management?” The short answer to this question is that tensions do arise between all 

the three dimensions, economic, environmental, and social. But, because sustainability 

is an ever-changing field, the types of tensions can be hard to define or specify.  

 

The 3 sub-questions studied the specific tensions. Research question two is “What 

effects do pro-environmental supply chain practices have on economic sustainability?” 

The data showed that a tension arises between these two dimensions since generally 

the cost of sustainable options is more than with non-sustainable options. A pro-

environmental purchasing method often means that the investment is higher. In the 

short-term this can be harmful to economic sustainability, and a questionable topic 

among the stakeholders. In the long-term it is thought to be the better alternative.  

 

The third research question is “What effects do pro-social supply chain practices have 

on economic sustainability?” It can be concluded that tensions arise between these 

dimensions as well. If social demands and goals are chosen to be priority, economic 

goals must be downplayed and vice versa. Covid-19 has brought its’ own challenges 

to the situation as well, as companies have had to make compromises they would not 

normally do.  

 

The fourth and last research question is “What effects do pro-environmental supply 

chain practices have on social sustainability?” It was found that these dimensions have 

contradictory goals. By focusing merely on pro-social goals, environmental 

sustainability suffers harm. A concrete example of this phenomenon is the animal 

welfare issue, where treating animals ethically better is environmentally worse. 
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A study by Tuni, Rentizelas and Chinese (2020) proposed an approach to managing 

sustainability tensions in multi-tier supply chains. The study evaluated a way to assess 

the sustainability performance in a multi-tier supply chain through an eco-intensity 

method that features an integrative approach to address tensions specifically between 

environmental and economic dimensions. The researchers concluded that the method 

is a useful tool in managing the tensions between the environmental and economic 

dimensions. (Tuni et al. 2020, pp. 44-53) 

 

Brix-Asala et al. (2018) identified paradoxical sustainability tensions in a smart phone 

company. Some of the identified tensions correspond to the ones that could be 

identified at Orkla. Brix-Asala et al. identified a tension between the constantly more 

complicated supply chains and the demand for transparency (2018, pp. 12). Both ideas 

were present in the interviews. Interviewee 2 explained that as globalisation 

accelerates, so does the complexity of the supply chains. At the same time, Orkla aims 

to understand and go through the entire supply chain and improve their transparency, 

so the goals contradict. 

 

Not much research has been done into tensions in purchasing, and some of the studies 

that are available, have a major focus into a particular industry or focus on specific 

dimensions and not the interrelationships of them. Thus, the results can be hard to 

generalize or compare. Sustainability is a multi-dimensional issue, that keeps evolving, 

and the interest is constantly growing. Research into this topic must be done to 

understand how to control the issues and truly achieve sustainability the best to our 

ability.  
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6. CONCLUSION 

 

Sustainability is an ever-evolving field that is constantly gaining more interest and 

importance. Purchasing is an important factor of business, and a major part of a 

company’s revenue is purely procurement. One way that companies interact with one 

another is by selling and buying raw material and products. The supply chains that are 

used have a lot of influence on the sustainability of a company, because the actions 

and mistakes of a supplier can be directly compared to the buyer company. Supply 

chain risk management is a function that tries to respond to this issue and control the 

risks.  

 

The study conducted in this thesis considered sustainable supply chain management 

from the perspective of the tensions that could arise between the different dimensions 

of sustainability, economic, environmental, and social. The research conducted was a 

qualitative research, and semi-structured theme interviews were carried out to collect 

primary data that was analysed with the content analysis method. The case company’s 

public sustainability reports and websites were also used as secondary data. The case 

company of this study was Orkla, a company that specializes in the supply of branded 

goods. The aim of the research was to find out what are Orkla’s actions to improve 

sustainability and try to identify possible imbalances in the sustainability practices 

carried out. The aims were met, a comprehensive picture of Orkla’s supply chain 

management and sustainable procurement were gotten, and tensions were identified. 

 

In the beginning of the thesis, the theme and purpose of the research were specified, 

and the research questions were introduced. In the literary review part, the 

multidimensional nature of sustainability was examined and the triple bottom line 

concept, developed by Elkington in 1998 was presented. The literary review also 

investigated sustainable supply chain management and sustainability tensions in 

procurement. The theoretical framework that is based on the triple bottom line model 

was introduced.  
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The aim of the thesis and research was to investigate Orkla’s sustainable supply chain 

management practices and answer the main research question with the help of three 

sub questions. The sub questions examine all the possible tensions between the three 

dimensions of sustainability. These were formed to answer the main research 

question, which has a broader scope. The main research question examines the 

general nature of the paradoxical sustainability tensions that can form in supply chain 

management. Orkla’s most important supply chain management practices to ensure 

sustainability were found to be long-term partnerships that enable trust and open dialog 

and trying to go through the entire supply chain.  

 

The answers to the sub questions could be deduced from the data collected from the 

interviews and secondary sources. The three sub questions examined the tensions 

between the three sustainability dimensions. Examples of tensions were found 

between all the dimensions. Between economic and environmental dimensions, the 

tensions revolved mainly around the conflict of the higher prices of more 

environmentally friendly materials and products. It was found that in short-term the 

goals of the sustainability demands contradict, and higher investments can also 

generate issues within the stakeholders. Paradoxical demands were also found 

between the social and economic dimensions, since making choices based on purely 

economic reasons can have negative impacts socially on the country of the supplier. 

Paradoxical conflicts were also found in topics such as certificates and the ethics of 

products of animal origin. Tensions could also be identified between the environmental 

and social demands within Orkla. These tensions revolved around the environmental 

issues and animal welfare along with the issues caused by the Covid-19 pandemic. 

Contradictory goals were also identified between the social pressure to offer more 

plant-based options, and the environmentally harmful effects of for example soy.  

 

The answer to the main research question is therefore that paradoxical tensions arise 

between all three dimensions. The types of tensions can be very specific to different 

factors of the company, for example market area. Due to the ever-evolving nature of 

sustainability, the types of tensions also change constantly. The current tensions at 

Orkla are identified and discussed above, and in chapters 4 and 5.  



29 
 

 

The reliability of this research weakens, because only two interviews were managed 

to be carried out, and since secondary data was used. The interviewees were 

anonymized to better the reliability, so that the interviewees felt that they could explain 

the ideas more freely from their own perspective. Since the conclusions of the content 

analysis is based on the personal interpretation and deduction of researcher, possible 

biases should be considered. The researcher in this case is a customer of the 

company.  

 

One limitation of this study is that the results are quite hard to generalize since they 

are so industry and company specific. The unfortunately small number of interviewees 

is also a limitation to the research. Since the research topic is quite new, and the 

interrelationships of the sustainability dimensions and their contradicting demands 

have not yet been thoroughly examined, there is not much former research that the 

results could be reflected or compared to. 

 

 

6.1 Conclusions and ideas for further research 

All research questions were managed to get answers to. The research uncovered 

several sustainability tensions, to which possible solutions or reactions can now be 

strived for. Orkla’s procurement process and practices to ensure sustainability in their 

supply chain management are extensive. In order to fully achieve sustainability, the 

whole supply chain should be acknowledged and controlled. Orkla has good visibility 

and transparency to their own direct suppliers but faces challenges with looking further 

down the supply chain as the number of their suppliers is high and resources do not 

match to that extent. Over the last years, Orkla has seemed to invest and put more 

effort into sustainable procurement, which can be seen from their ambitious goals 

stated in the sustainability reports.  
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The research managed to find various sustainability tensions within Orkla’s current 

supply chain management. The field of sustainability is constantly evolving, and new 

tensions can still originate, so it is a challenging area of study. The supply chain 

management practices are also developing to respond to these new issues, so 

research in the area can be outdated fast. In further research it would be interesting to 

look at sustainability tensions in different fields of business. A quantitative or a 

longitudinal study in sustainability tensions in supply chains could also be an 

interesting research opportunity, since the topic has not really been researched yet in 

such ways.  
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Appendices 

 

Appendix 1.  

Interview questions: 

- What are your main responsibilities in the company?  

- How long have you been working in the company? 

- How is the procurement process performed in your company? 

- How are the supply personnel prepared for sustainable procurement? 

o trainings? 

o is it acknowledged already in the recruitment process? 

o what kind of orientation for new employees? 

- Does the company have a specific strategy for sustainable supply chain 

management? 

o how and how often is it updated or developed? 

- How many suppliers does the company have? 

- What criteria do you have for choosing the suppliers? (eg. price, quality, 

sustainability) 

o what criteria do you emphasise? 

o any dealbreakers in the choosing process? 

- What sustainability requirements do you demand from the suppliers? 

o your own code of conduct? 

o certificates? 

o supplier code of conduct? 

- Do you have to prioritize the criteria/requirements?  

o Have you had to make any compromises with your sustainability 

demands?  

o Have you had a situation where you have had to moderate your 

demands because of the suppliers? 

- How do you measure the performance of the suppliers? 

- How are the suppliers monitored? 

o auditing? 

- What type of suppliers does the company use? 

o long-term partnerships? 
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- What practices does your company use to ensure sustainable supply chain 

management? 

o What practices do you consider to be the most important? Why? 

- How do you measure the sustainability in your supply chain management? 

- How do you report on sustainable supply chain management? 

- Are there any specific sectors or products that you especially monitor 

regarding their sustainability? 

- What kind of challenges have you faced with implementing sustainability 

practices in your supply chain management? 

o Why specifically these challenges? 

- What sustainability risks have been recognized in your supply chain 

management? 

o How are they acknowledged or controlled? 

- Have you faced any sustainability tensions in your supply chain management? 

- Have you faced any paradoxical tensions between the economic and 

environmental sustainability demands in your supply chain management? 

o Have you had a case where you have had to make compromises on 

one of these sustainability dimensions? 

- Have you faced any paradoxical tensions between the environmental and 

social sustainability demands in your supply chain management? 

o Have you had a case where you have had to make compromises on 

one of these sustainability dimensions? 

- Have you faced any paradoxical tensions between the economic and social 

sustainability demands in your supply chain management? 

o Have you had a case where you have had to make compromises on 

one of these sustainability dimensions? 

- Are you planning to develop your sustainable supply chain management 

practices? 

o How?  

- What are the most important actions in your supply chain management to 

ensure sustainability? Why them? 
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Appendix 2. 

Haastattelukysymykset: 

- Mitkä ovat päävastuualueesi yhtiössä? 

- Kuinka kauan olet työskennellyt yhtiössä? 

- Kuinka hankintaprosessi yhtiössänne toteutetaan? 

- Kuinka hankintahenkilökuntaa valmistellaan vastuulliseen hankintaan? 

o koulutus? 

o huomioidaanko jo hakuvaiheessa? 

o millaista orientaatiota uusille työntekijöille? 

- Onko yhtiöllä erillinen strategia vastuulliselle toimitusketjujen hallinnalle? 

o kuinka ja kuinka usein sitä päivitetään tai kehitetään? 

- Kuinka monta toimittajaa yhtiöllä on? 

- Mitä kriteerejä yhtiöllänne on toimittajienvalinnassa? (esim. hinta, laatu, 

vastuullisuustekijät) 

o mitä kriteerejä painotatte? 

o onko ns. vaatimuksia, joista ei luisteta valinnassa, ”dealbreakers”? 

- Mitä vastuullisuusvaatimuksia vaaditte toimittajilta? 

o yhtiön oma code of conduct? 

o sertifikaatit? 

o code of conduct toimittajille? 

- Priorisoitteko tiettyjä kriteerejä/vaatimuksia valintaprosessissa? 

o Onko teidän tarvinnut tehdä kompromisseja 

vastuullisuusvaatimuksissa? 

o Onko teillä ollut tilannetta, missä vaatimuksia tulee muuttaa toimittajien 

takia? 

- Kuinka mittaatte toimittajien suoriutumista? 

- Kuinka toimittajia valvotaan? 

o auditointi? 

- Millaisia toimittajasuhteita yhtiö käyttää? 

o pitkäaikaisia ns. partner-suhteita? 

- Millaisia käytänteitä yrityksenne käyttää varmistaakseen vastuullisen 

toimitusketjun hallinnan? 

o Mitä käytänteitä pidätte tärkeimpinä? Miksi? 
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- Kuinka mittaatte vastuullisuutta toimitusketjujen hallinnassa? 

- Kuinka raportoitte vastuullisesta toimitusketjujen hallinnasta? 

- Onko mitään tiettyjä sektoreita tai tuotteita mitä erityisesti valvotte 

vastuullisuuden suhteen? 

- Millaisia haasteita olette kohdanneet vastuullisuuskäytänteiden 

hyödyntämisessä toimitusketjujen hallinnassa? 

o Miksi erityisesti näitä haasteita? 

- Mitä vastuullisuusriskejä olette tunnistaneet toimitusketjujenne hallinnassa? 

o Miten niitä kontrolloidaan? 

- Oletteko kohdanneet vastuullisuusjännitteitä toimitusketjujen hallinnassa? 

- Oletteko kohdanneet paradoksaalisia jännitteitä taloudellisten ja 

ympäristöllisten vastuullisuusvaatimusten välillä toimitusketjujen hallinnassa? 

o Onko ollut jotain tapausta, jossa on jouduttu tekemään kompromisseja 

nimenomaan näistä vastuullisuusulottuvuuksista? 

- Oletteko kohdanneet paradoksaalisia jännitteitä ympäristöllisten ja 

yhteiskunnallisten vastuullisuusvaatimusten välillä toimitusketjujen 

hallinnassa? 

o Onko ollut jotain tapausta, jossa on jouduttu tekemään kompromisseja 

nimenomaan näistä vastuullisuusulottuvuuksista? 

- Oletteko kohdanneet paradoksaalisia jännitteitä taloudellisten ja 

yhteiskunnallisten vastuullisuusvaatimusten välillä toimitusketjujen 

hallinnassa? 

o Onko ollut jotain tapausta, jossa on jouduttu tekemään kompromisseja 

nimenomaan näistä vastuullisuusulottuvuuksista? 

- Onko suunnitteilla kehittää vastuullisen toimitusketjujen hallinnan käytänteitä? 

o Miten? 

- Mitkä ovat tärkeimmät toimenne toimitusketjujen hallinnassa varmistaaksenne 

vastuullisuutta? Miksi juuri ne? 

 


