
This is a version of a publication

in

Please cite the publication as follows:

DOI:

Copyright of the original publication:

This is a parallel published version of an original publication.
This version can differ from the original published article.

published by

The Future of International Entrepreneurship Post-COVID-19

Torkkeli Lasse, Faroque Anisur, Velt Hannes

Torkkeli, L., Faroque, A., Velt, H. (2022). The Future of International Entrepreneurship Post-
COVID-19. In: Faghih, N., Forouharfar, A. (eds) Socioeconomic Dynamics of the COVID-19
Crisis: Global, Regional, and Local Perspectives. Contributions to Economics. pp. 45-61. DOI:
10.1007/978-3-030-89996-7_3

Author's accepted manuscript (AAM)

Springer

Faghih, N., Forouharfar, A. (eds) Socioeconomic Dynamics of the COVID-19 Crisis: Global,
Regional, and Local Perspectives

10.1007/978-3-030-89996-7_3

© The Author(s), under exclusive license to Springer Nature Switzerland AG 2022



 

The Future of International Entrepreneurship Post-COVID-19 

 

Cite as: Torkkeli, L., Faroque, A. & Velt, H. (2022). The Future of International 

Entrepreneurship Post-COVID-19. In: Faghih, N. & Forouharfar, A. (Eds.): Socioeconomic 

Dynamics of the COVID-19 Crisis: Global, Regional, and Local Perspectives. Springer. 

Lasse Torkkeli (corresponding author) 

Adjunct Professor of International Business 

Turku School of Economics at University of Turku 

email: lasse.torkkeli@utu.fi 

 

Anisur Faroque 

Post-Doctoral Researcher 

LUT University School of Business and Management 

email: anisur.faroque@lut.fi 

 

Hannes Velt 

Post-Doctoral Researcher 

LUT University School of Business and Management 

email: hannes.velt@lut.fi 

 

Abstract 

The COVID-19 pandemic has had a major impact on international entrepreneurship. The 

purpose of this study is to assess the future of international entrepreneurship as a field of 

research and to propose the main consequences for scholars and practitioners post-COVID-

19. We examine the three main macro-level global phenomena (digitalization, ecosystems, 

and institutional support) that are impacting the consequences and repercussions of 

international entrepreneurship during and post-COVID-19. Specifically, we present 

arguments for the rise of born digitals as the predominant form of internationalizing 

enterprises, as well as for the importance of the local entrepreneurial ecosystem and export 

support for sustaining international entrepreneurship post-COVID-19 and beyond. Based on 

the analysis, we provide recommendations for researchers on international 

entrepreneurship for potential future research avenues. The study also includes 

recommendations for policy and practice on public support of digital international 

entrepreneurship, small- and medium-sized enterprise export promotion, and ecosystem 

support.  
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1 Introduction 

 

The COVID-19 pandemic has, since its global onset in 2020, had a major impact on 

entrepreneurs and businesses worldwide. Global foreign direct investment (FDI) in 2020 fell 

by 42%, with the trends for FDI expected to remain weak in 2021 (UNCTAD 2021). The 

pandemic also heavily impacts research on both international business (Caligiuri et al 2020) 

and international entrepreneurship (Zahra 2020), disrupting global value chains (Kano and 

Oh 2020) and calling into question a host of recurring decisions on internationalization and 

international operations (see Verbeke and Yuan 2021).  

 

In a recessionary period, such as the pandemic is exerting on markets across the world, the 

importance of high-growth enterprises as drivers of economic development is even more 

important than normal (Greene and Rosiello 2020). High-growth enterprises in the 

international domain have been conceptualized as “born globals” (Rennie 1993; Knight et al 

2004), which are small, rapidly internationalizing firms, often from knowledge-intensive 

industries (Madsen and Servais 2017), ventures whose purpose is to exploit a global niche 

from the inception of the company (Tanev 2012). Such rapidly internationalizing enterprises 

have also been termed international new ventures (McDougall et al 1994) among a host of 

other terms (see Rialp et al 2005; Romanello and Chiarvesio 2018). The study of such firms 

crucial for the present economic recovery is conducted within the international 

entrepreneurship domain of research (Jones et al 2011). Therefore, when assessing the 

COVID-19 aftermath from business and management perspectives, considering how the 

pandemic impacts international entrepreneurship, and how international entrepreneurship 

can and should be supported from policy and practice perspectives, is essential. 

 

The purpose of this study is to assess the future of international entrepreneurship as a field 

of research (cf. Servantie et al 2016; Zucchella 2021) and a phenomenon and to propose 

the main consequences for scholars and practitioners post-COVID-19. In this study, we posit 

that three macro-level global phenomena impact entrepreneurship today: digitalization, 



 

ecosystems, and institutional support are strengthening and will have a major impact on the 

consequences and repercussions of international entrepreneurship post-COVID-19. 

Specifically, we propose that 1) born digital enterprises will perform better globally post-

COVID-19 than other types of internationalizing enterprises, 2) the entrepreneurial 

ecosystem is critical for sustaining international entrepreneurship resilience post-COVID-19, 

and 3) countries that provide more export support for small- and medium-sized enterprises 

(SMEs) post-COVID-19 will see an increase on their global share of international 

entrepreneurship. The chapter concludes with suggestions for ways forward for international 

entrepreneurship as a field of research as well as for policymakers and entrepreneurs 

looking to not only cope with the COVID-19 pandemic, but also to leverage it in decision-

making to ensure continued success for international entrepreneurs post-pandemic. 

 

The chapter continues as follows. The next section will discuss the origins and state of 

international entrepreneurship as a field of study. We then build on this in section three by 

discussing the growing role of digitalization in the field, marking the emergence and 

evolution of digital international entrepreneurship as a stream of research. This is followed 

by outlining the role of the ecosystemic view in taking the field forward post-COVID-19, after 

which we outline how export assistance by nations and governments is expected to impact 

the trajectories of entrepreneurial internationalization post-pandemic. The chapter 

concludes by discussing the future of international entrepreneurship post-COVID-19 in light 

of these developments, while also describing the main resulting managerial and policy 

implications. 

 

 

2 International Entrepreneurship as a Field 

 

International entrepreneurship as a field of study arose during the 1990s at the intersection 

of international business and entrepreneurship research. Traditional models of 

internationalization (Johanson and Wiedersheim-Paul 1975; Bilkey and Tesar 1977; 

Johanson and Vahlne 1977; Cavusgil 1980; Reid 1981; Czinkota 1982) were increasingly 

questioned and critiqued partly due to the fact that scholars (McDougall 1989; Oviatt and 

McDougall 1994) noted that global developments such as the rise of the internet and the 

progress of globalization were increasingly giving rise to new types of enterprises whose 



 

international expansion did not match the process and patterns that the earlier models of 

internationalization in international business literature would predict.  

 

Instead, the new types of ventures were characterized by rapid and intensive 

internationalization across culturally and geographically distant markets, as well as the 

closer ones. Oviatt and McDougall (1994, p. 49) define such firms as international new 

ventures, “a business organization that, from inception, seeks to derive significant 

competitive advantages from the use of resources and the sale of outputs in multiple 

countries.” New types of rapidly internationalizing, (often) small enterprises have 

subsequently been conceptualized in the international entrepreneurship domain as born 

globals (Rennie 1993; Knight et al 2004), global start-ups (Oviatt and McDougall 1995), and 

micromultinationals (Dimitratos et al 2003). The growth and relevance of international 

entrepreneurship research owes much to the study of such novel phenomena that were 

found to challenge the existing models and theories on internationalization (Zucchella 2021). 

 

As international entrepreneurship research initially developed around the (mostly) empirical 

research of the early internationalizing firms, and while it has been criticized as theoretically 

fragmented (Keupp and Gassmann 2009), later studies have established that international 

entrepreneurship has reached a mature stage (Hånell et al 2013) and developed into a 

proper field of research (Servantie et al 2016; Zucchella 2021) with a domain ontology 

encompassing entrepreneurial internationalization, international comparisons of 

entrepreneurship, and comparative entrepreneurial internationalization (Jones et al 2011). 

International entrepreneurship has been defined along two lines of argument. First, 

international entrepreneurship is defined as the combination of innovative, proactive, and 

risk-seeking behavior that crosses national borders and is intended to create value in 

organizations (McDougall and Oviatt 2000). This definition aligns the field with the concept 

of international entrepreneurial orientation (Kuivalainen et al 2007; Covin and Miller 2014). 

A second, later definition of international entrepreneurship is “the discovery, enactment, 

evaluation, and exploitation of opportunities—across national borders—to create future 

goods and services” (Oviatt and McDougall 2005, p. 540), or as the “identification and 

exploitation of opportunities for international exchange” (Ellis 2011, p. 99). This second 

definition in turn aligns the domain with the concept of international opportunity recognition 

(Zahra et al 2005; Mainela et al 2014). 

 



 

The COVID-19 pandemic is having a major impact on international entrepreneurship in 

general, and on born globals and international new ventures in particular. As Zahra (2020) 

has noted, it is expected that the post-COVID world will provide an international environment 

where agile and resilient international new ventures should be able to leverage their 

entrepreneurial orientation to find new international opportunities. Post-disaster 

environments in general are uncertain and volatile by nature, which further emphasizes the 

advantage of being able to develop capabilities and resources for new opportunity 

recognition (Battisti and Deakins 2017). Rapidly internationalizing small firms such as born 

globals are characterized by their unique capabilities (Weerawardena et al 2007; Cavusgil 

and Knight 2015) and tend to reside in high-tech industry sectors (e.g., Cannone and 

Ughetto 2014) such as software and other information and communication technology 

sectors that are more digitalized by nature compared to more traditional manufacturing 

industries. They comprise what we place under the umbrella term of digital international 

entrepreneurship. 

 

 

3 Digital International Entrepreneurship 

 

Digitalization is commonly defined as “the process of converting something to digital form” 

(Merriam-Webster 2021). The intersection of digital technologies and entrepreneurship 

gives rise to digital entrepreneurship, which considers how the distinct characteristics of 

digital technologies shape entrepreneurial pursuits (Nambisan 2017). The international 

entrepreneurship field of research has, since its foundation, shed light on how more or less 

digitally enabled, often small and young enterprises, internationalize. Bell and Loane (2010) 

have termed such firms “new-wave” global firms, SMEs that make use of web 2.0 tools and 

technologies to develop the capabilities necessary for rapid internationalization.  

 

Other studies (e.g., Wentrup 2016) have shed light on how enterprises balance an online 

and offline presence during their internationalization and on the intricacies of 

internationalization in platform firms (e.g., internationalization of ibusiness firms) (Brouthers 

et al 2016). In sum, the phenomenon of digitalization has permeated the international 

entrepreneurship literature for the majority of its existence, however unlike its parent field of 

research, the domain of digital international entrepreneurship has also tended to lack in 

coherent unifying frameworks and in robust theoretical foundations. 



 

 

That is, until recently: Several recent studies (Vadana et al., 2019; Monaghan et al., 2020; 

Vadana et al., 2020) have shed light on the internationalization of born digitals. Monahgan 

et al. (2020) discuss internationalization of digitally-intensive firms by contrasting them with 

earlier models of internationalization such as the revised U-model (Johanson & Vahlne, 

2009). In this analysis, the main distinguishing factors of born digitals are twofold: They are 

firms that leverage digital infrastructure to enter foreign markets, and they rely on digital 

infrastructure to accrue the capabilities necessary for creating and selling their offerings 

online through a digital business model that is accessible to international markets 

(Mohaghan et al., 2020).  

 

The conceptualization by Vadana et al (2019, 2020) takes a partly distinct view of the 

internationalization of born digitals, defining them as a product or services company in which 

the value chain activities are digitalized in full at the inception of the company or soon after. 

This distinction allows for assessing the extent of digitalization and internationalization by 

explaining how and why firms that digitalize different parts of their value chain activities can 

strategize and perform in their international expansion, and it also allows for incorporating 

the research on born digitals with that of global value chains (Gereffi et al 2005; Cattaneo et 

al 2010). In sum, the conceptualizations of born digitals by both Monaghan et al (2020) and 

Vadana et al (2019, 2020) suggest that thanks to their extent of digitalization, born digitals 

are able to start international business activities either from their inception or soon after their 

inception. 

 

We posit that born digital firms are in a position to benefit after the pandemic has passed. 

For one thing, digital enterprises are in a position to effectively respond to disruptions in 

global supply chains (e.g., Qermane and Mancha 2020). SMEs in general tend to be agile, 

and it has been suggested (Papadopoulos et al 2020) that SMEs can develop capabilities 

for sensing, seizing, and transforming activities that would enable them to deal with COVID-

19. International digital competence allows digital companies to pursue international 

expansion via increasing online presence (Cahen and Borini 2020) and is therefore an 

important capability. 

 

A similar tendency is seen in exporting firms as they can prioritize investments in 

digitalization instead of further export diversification during the pandemic, thus overcoming 



 

crises through increased digitalization, in addition to simply diversifying their exports (Jaklič 

and Burger 2020). We therefore consider it likely that highly digitalized enterprises will, on 

average, be among the “winners” of post-pandemic global trade and international 

entrepreneurship, and we posit the following: 

 

● Proposition 1: Born digital enterprises will perform better globally post-COVID-19 

pandemic than other types of internationalizing enterprises. 

 

 

4 Entrepreneurial Ecosystem Support in International Entrepreneurship 

 

An entrepreneurial ecosystem is “a set of interconnected entrepreneurial actors, 

entrepreneurial organisations, institutions and entrepreneurial processes which formally and 

informally coalesce to connect, mediate and govern the performance within the local 

entrepreneurial environment” (Mason and Brown 2014, p. 4). Another, more recent definition 

of entrepreneurial ecosystem is “a regional community of hierarchically independent, yet 

interdependent heterogeneous participants who facilitate the start-up and scale-up of 

entrepreneurial new ventures who compete with innovative business models” (Thomas and 

Autio 2020). This latter definition further highlights the geographical and high-growth 

entrepreneurship supporting the nature of the ecosystem.  

 

The entrepreneurial ecosystem is a complex adaptive system (Phillips and Ritala 2019) with 

a number of elements and sub-elements to be considered (Cavallo et al. 2019). Structurally, 

the entrepreneurial ecosystem has been conceptualized as consisting of the three 

interconnected dimensions of structural, cognitive, and relational (Theodoraki and 

Messeghem 2018). Theodoraki and Catanzaro (forthcoming) found that the sub-ecosystems 

of business creation and internationalization support each other. 

 

Research on entrepreneurial ecosystems has been called under-theorized and in need of 

more development (Acs et al 2017). Studies (Velt et al 2018, 2020) have highlighted the role 

of regional and transnational entrepreneurial ecosystems in the development of born 

globals. Recently, Theodoraki and Catanzaro put forth the argument for incorporating 

international entrepreneurship and entrepreneurial ecosystem literature; they propose that 



 

one of the primary objectives of entrepreneurial ecosystems should be facilitating the 

internationalization of firms (Theodoraki and Catanzaro forthcoming).  

 

We posit that the role of entrepreneurial ecosystems will be particularly important in the post-

COVID-19 global business environment and that this is due to the crucial role that 

entrepreneurial ecosystems have in supporting otherwise viable born globals and born 

digitals through the initial shock of the pandemic. Entrepreneurial ecosystems have a critical 

role in making sure SMEs can survive the COVID-19 pandemic. As Kuckertz et al (2020) 

recently argued, the pandemic will require policy measures to support startups with both 

short-term cash flow and long-term measures aimed at strengthening the entrepreneurial 

ecosystems in their home countries. Born globals are in general small firms characterized 

by their resource constraints (Sasi and Arenius 2012) and their rapid development 

(Nummela et al 2016). They also make use of unique sets of knowledge and resources to 

speed up their internationalization (Fan and Phan 2007; Gassmann and Keupp 2007). 

Those resources are acquired from local contexts, which means that the role of the local 

regional entrepreneurial ecosystem for born globals is critical (Velt et al 2018). Born globals 

often require endowments to support their internationalization in the best of times, and thus 

they are the type of entrepreneurship that have also required and will require entrepreneurial 

ecosystem support through and post-COVID-19. 

 

The importance of the entrepreneurial ecosystem to entrepreneurial internationalization 

extends from born globals to internationalizing SMEs in general: the latter face a variety of 

barriers to international growth (Hutchinson et al 2009; Hessels and Parker 2013; Kahiya 

2013), barriers that the entrepreneurial ecosystem can help mitigate (Theodoraki and 

Catanzaro forthcoming). More specifically, many of the typical barriers for successful 

entrepreneurial internationalization—outsidership to networks (Schweizer 2013), lack of 

financial resources (Freeman et al 2006), lack of international entrepreneurial culture (cf. 

Dimitratos and Plakoyiannaki 2003), and lack of knowledge (Fernhaber et al 2009)—

correspond to the specific elements of the entrepreneurial ecosystem, as outlined by Stam 

and van de Ven (2019). Therefore, we posit that regional entrepreneurial ecosystems will 

have an important role in sustaining international entrepreneurial behavior and international 

entrepreneurship in general: 

 



 

● Proposition 2: The entrepreneurial ecosystem is critical for sustaining international 

entrepreneurship resilience post-COVID-19. 

 

 

5 Export Support in International Entrepreneurship 

 

Given that international entrepreneurship contributes more to the local economy than local 

entrepreneurship (González-Pernía and Peña-Legazkue 2015), governments in most 

countries offer pro-international entrepreneurship policy incentives to assist existing and 

aspiring entrepreneurs to cross borders (Minniti 2008). In a broader sense, governments 

offer two types of export assistance: financial and marketing. Financial assistance includes 

direct and indirect financial incentives such as easily accessible and affordable export loans, 

duty-free provisions for export/import, tax breaks or lower taxes, export credit guarantees, 

and cash incentives. Marketing assistance consists mostly of information (Diamantopoulos 

et al 1993), though there may be some other forms of such assistance, such as aiding 

connections with potential exporters, product development, and product promotion. 

Additionally, general economic diplomacy as a soft public intervention also caters to the 

export promotion based on international relations through foreign trade missions and 

embassies. 

  

Research on the relationship between export assistance and export performance has largely 

focused on traditional exporting firms, without paying attention to the needs of born global 

or digital firms (Faroque and Takahashi 2012, 2015). Furthermore, only a few studies have 

investigated how government support has helped firms to weather crises, especially 

recessions. Van Biesebroeck, Konings, and Volpe Martincus (2016), based on firm-level 

data for Belgium and Peru, found that after the global recession of 2009, firms that availed 

of government assistance programs did better during the crisis in terms of survival and 

continuation of exports to countries hit by recession. 

  

We posit that in the post-COVID-19 era, governments all around the world, regardless of 

whether they are in developed or developing countries, will realize the importance of such 

assistance more than ever. Since 1920, the world has witnessed more than 15 recessions, 

each of which lasted just over a year. However, considering the unique nature of the 



 

recession caused by the COVID-19 pandemic and the overwhelming impact of it, it is 

considerably difficult to predict specific consequences and the time period of the recession.  

 

The pandemic has contributed to geo-economic instability, a lack of trust between nations, 

and an escalating fragmentation of economic space. A reduction in economic activity has 

caused a reduction in exports and imports of all countries, which has ultimately altered the 

international maps of supply/demand (Malysheva and Ratner 2020). Lin and Zhang (2020) 

found that the impact of COVID-19 on smaller firms is more severe than on larger firms. 

SMEs are more vulnerable to the pandemic and hence are in need of government 

intervention and incentives for exporting; at the same time, they have the potential to 

contribute more to the economy than large firms. Therefore, if SMEs receive sufficient and 

appropriate export assistance, they will guarantee economic recovery by confirming their 

global share of international entrepreneurship. Hence, we propose the following: 

● Proposition 3: Countries that provide more export support for SMEs post-COVID-19 

will see an increase in their global share of international entrepreneurship. 

  

6 Discussion and Conclusion 

 

This study sought to discuss the field of international entrepreneurship in light of the 

consequences and repercussions of the COVID-19 pandemic. In doing so, we identified 

three major forces impacting the future of international entrepreneurship: those related to 

digitalization, entrepreneurial ecosystems, and export promotion. The three propositions put 

forth in this study and pertaining to these forces help outline high-potential post-COVID-19 

research trajectories in the international entrepreneurship research field.  

 

The COVID-19 pandemic has resulted in global disruptions in logistics, global value chains, 

and entrepreneurship. Consequently, international business, entrepreneurship, and 

scholars from other business and management fields have rushed to describe how the 

restrictions and environmental volatilities introduced by the pandemic will impact their fields.1 

In a piece pertaining to the international entrepreneurship field, Zahra (2020) provides a 

relatively pessimistic view on how the effects of the pandemic would be expected to impact 

 
1 Our cursory search of the related literature for the present study yielded over 130 journal articles on the 

topic published in business and management journals from 2020 to February 2021. 



 

international new ventures thanks to the disrupted networks, ecosystems, and platforms. 

However, this study does not consider in detail how some companies with digitally enabled 

value chains (such as born digitals) can not only survive but thrive in an environment 

characterized by the remote work and lack of face-to-face services that the COVID-19 

pandemic has introduced. Born digital business models and business model innovation 

(Clauss et al 2019; Westerlund 2020) will be crucial for international entrepreneurs post-

COVID-19. Digital platform firms also continue to provide interesting research questions 

related to internationalization and innovation (Rasmussen and Petersen 2017). 

 

Similarly, we have seen many governments around the world react to the crushing impact 

of the pandemic on global value and supply chains and on international business in general, 

by looking to make maximal use of country- and region-specific institutional support 

mechanisms, often through national export promotion organizations and through more or 

less well-functioning regional entrepreneurial ecosystems. Consequently, our view on the 

future of international entrepreneurship post-COVID-19 is much more positive. In essence, 

this study suggests that international entrepreneurship during and after the immediate 

COVID-19 crisis will undergo a process of Schumpeterian creative destruction, the winners 

of which will be the enterprises that are born digital, regions that are endowed with well-

functioning entrepreneurial ecosystems, and nations that have effective and efficient export 

support organizations that help internationalizing enterprises through the initial shock 

phases of the pandemic.  

 

In continuing the exploration of the presented propositions empirically, research on 

international entrepreneurship will be able to combine research most critical to 

consequences and repercussions of COVID-19 with the theoretically most important areas 

of further development for the field. The former is supported by our arguments for the 

propositions outlined in the present study; the latter were recently highlighted by Zucchella 

(2021), who outlined digitalization and “novel networked opportunities endeavors like 

platforms,” as high-potential future research opportunities for anyone looking to explain 

contemporary entrepreneurial internationalization. From a theoretical perspective, the 

entrepreneurial ecosystem literature can serve as a basis for shedding light on the dynamics 

of international entrepreneurship post-COVID-19. As discussed, the international 

entrepreneurship literature has been criticized as lacking in unifying theoretical foundations, 

and this criticism of a “scattered” literature is valid for research on born globals as well (e.g., 



 

Baier-Fuentes et al 2019). Moreover, since barriers that born globals and other types of 

internationalizing enterprises face in their efforts to do so are linked to specific 

entrepreneurial ecosystem elements within the ecosystemic framework (Stam and van de 

Ven 2019; Velt et al 2020), we conclude that employing an entrepreneurial ecosystem 

framework within the international entrepreneurship field of research would help advance 

research in this field by presenting a coherent theoretical framework that looks to be more 

relevant than ever in a post-COVID-19 world. 

 

The study also provides practical implications and guidelines for international entrepreneurs 

and public policy-makers looking to come out on the other side of the COVID-19 pandemic 

more resilient than before. For one thing, there is clearly a need to transfer from general 

entrepreneurship support policy toward SME export promotion and ecosystem-level policy 

in particular (cf. Autio and Levine 2017). Since so many elements of the entrepreneurial 

ecosystem are linked to successful international entrepreneurship originating from a given 

country, governments and local municipal decision-makers should focus on strengthening 

the weaknesses of their regional entrepreneurial ecosystems, instead of trying to pinpoint 

specific SMEs considered “most in need” for support during the COVID-19 pandemic. 

Focusing merely on the latter risks misattributing support based on subjective assessments 

of the extent of the predicament a given enterprise faces instead of ensuring a level and 

well-functioning playing field on which growth- and internationalization-seeking small firms 

are able to “weather the storm” of the COVID-19 pandemic and retain their competitive 

international advantage and globally scalable business models (cf. Hennart 2014).  

 

The present study makes similar suggestions for policy-makers in charge of organizing and 

distributing financial and other types of resource support for entrepreneurs and their 

enterprises in that we recommend such assistance to be organized under export assistance 

for SMEs specifically. To date, in most countries, we have mainly witnessed support for 

entrepreneurs based on the extent of the immediate effects that the COVID-19 pandemic is 

having on the industry sector and the type of services it provides (e.g., in the tourism and 

hospitality sectors, such as hotels and restaurants). However, this short-term support should 

be complemented by a more long-term view of which exporting small firms are in most need 

for assistance to cope with the challenges that the pandemic has exerted on global value 

and supply chains and to conduct international business in general. Based on our analysis, 

we consider it very likely that those countries prioritizing export support presently will reap 



 

the benefits in the post-COVID-19 world through more competitive international 

entrepreneurship originating from within the country. Such policies are expected to be 

particularly important for developed, small, open economies, in which the small domestic 

market size tends to coincide with highly technology-intensive industries and a digital 

entrepreneurship scene with a substantial share of local startups with globally scalable 

business models. Nordic countries in particular fit this description closely. The main 

implications for theory and practice are summarized below in Table 1. 

 

Proposition Arising Research 
Questions 

Managerial 
Implications 
 

Policy Implications 

Born digital enterprises will 
perform better globally post-
COVID-19 than other types 
of internationalizing 
enterprises. 

How do international digital 
entrepreneurs operate 
post-COVID-19? 
 
How does international 
digital competence 
facilitate post-COVID-19 
internationalization? 
 
How does increasing 
digitalization of their value 
chains enable small 
businesses to widen the 
intensity of their foreign 
operations from exporting 
to include other types of 
foreign operation modes? 
 

Internationalizing 
enterprises need to 
digitalize parts of 
their value chains for 
resiliency. 
 
Some of the changes 
brought on by the 
pandemic, such as 
increased remote 
work and digitalized 
entertainment, may 
remain; business 
models must be 
innovated to account 
for them. 
 

Provide SMEs the 
resources and 
training necessary for 
them to develop 
digital competence. 
 
Prioritize support for 
those growth 
enterprises exhibiting 
born digital 
tendencies 
(digitalized value 
chains). 
 

The entrepreneurial 
ecosystem is critical for 
sustaining international 
entrepreneurship resilience 
post-COVID-19. 

How can COVID-19-
related export barriers be 
mitigated by the 
entrepreneurial 
ecosystem? 
 
How has COVID-19 
reconfigured the free 
movement of endowments 
(financial, knowledge, 
human capital) needed for 
internationalization? 
 
How do local 
entrepreneurial 
ecosystems facilitate 
networks essential for 
internationalization? 

Entrepreneurs need 
to focus on efficiency 
and self-sufficiency 
when acquiring 
resources. 
 
 
Entrepreneurs need 
to increase global 
presence even more 
to tackle issues 
related to 
internationalization. 
 
Entrepreneurs should 
familiarize 
themselves with the 
particular strengths 
and weaknesses of 
their local regional 
ecosystems and 
prioritize exports to 
contexts where the 
host entrepreneurial 
ecosystem is 

Transfer from 
general 
entrepreneurship 
support policy toward 
the SME export 
promotion and 
ecosystem-level 
policy needed. 
 
Focus on 
strengthening the 
weaknesses of 
regional 
entrepreneurial 
ecosystems. 
 
Transfer from 
general 
entrepreneurship 
support policy to 
SME export 
promotion and 
ecosystem-level 
policy 
 



 

welcoming to 
exporting foreign 
firms. 
 

Countries that provide more 
export support for SMEs 
post-COVID-19 will see an 
increase on their global 
share of international 
entrepreneurship. 
 

To which type of 
internationalizing 
enterprises is export 
support the most beneficial 
for successful rebounding 
post-pandemic? 
 
How do countries compete 
nationally with export 
support post-pandemic? 
 
In what form should 
developed and emerging 
economies primarily 
provide post-COVID-19 
export support to SMEs? 
 

Entrepreneurs and 
small business 
managers need to 
educate themselves 
on the export support 
systems within their 
home countries, 
particularly the types 
of support specific to 
the COVID-19 
pandemic. 
 
Using the available 
export support to 
increase the scope of 
exports to a wider 
range of host 
countries can help 
mitigate risks arising 
from COVID-19 
restrictions in specific 
areas in the world. 
 

Governments should 
organize their 
assistance for small 
business 
management and 
entrepreneurship 
primarily under 
export assistance for 
SMEs. 
 
Countries with small 
open economies are 
in the position to 
economically benefit 
the most from 
prioritizing export 
support over other 
types of support for 
entrepreneurs. 
  

Table 1. Implications for theory and practice (authors’ own table) 

 

Every study naturally also comes with limitations, some of which provide potentially fruitful 

avenues for future research. We acknowledge that, due to the focus of this study on the 

macro- and ecosystemic levels, future studies should look to establish a similar propositional 

view at the microfoundational level. For instance, entrepreneurial resilience has previously 

been established as a significant differentiator between failure and success in 

entrepreneurship in general (Bullough et al 2014; Korber and McNaughton 2018). As the 



 

definition of resilience, the “ability to go on with life, or to continue living a purposeful life 

after hardship or adversity” (Tedeschi and Calhoun 2004), seems even more necessary 

during a pandemic, we suggest that research looking to establish determinants of 

entrepreneurial success in the aftermath of COVID-19 explore the role of resilience in 

international entrepreneurship as it is linked to long-term survival and success post-COVID-

19. The role of entrepreneurship in building resilient economies post-COVID-19 will be 

essential (Korsgaard et al 2020), and the microfoundational view can allow for ambidextrous 

use of exploitation and exploration capabilities (e.g., Faroque et al 2021). Thus, this 

microfoundational aspect of international entrepreneurship is likely to remain a potential 

topic for important research beyond the immediate effects of the pandemic on societies and 

entrepreneurs. 

 

We also note that, when it comes to international entrepreneurship, the meso-level, most 

often taking the firm as the unit of analysis, provides interesting potential for future research 

seeking to map the consequences and repercussions of the COVID-19 pandemic. For 

instance, it is an established fact that internationalizing small enterprises are forced to make 

trade-offs between international expansion and capability development during the best of 

times (e.g., Fernhaber and McDougall-Covin 2014; Torkkeli et al 2015). How an extended 

external shock such as the COVID-19 pandemic impacts the choices available and the 

trade-off decisions necessary for internationalizing small firms is to date an unexplored 

issue. Moreover, capabilities of many firms are embedded in network relationships and can 

change in line with changes in network structure (Hånell et al 2013). The COVID-19 

pandemic has already exerted major changes in global supply chains (Ivanov 2020; 

Miroudot 2020), and thus network structures of international entrepreneurs are likely to be 

on the receiving end of such changes in network structures and, by extension, their 

capabilities. Therefore, what capabilities are most useful in international entrepreneurship 

post-COVID-19 remains an enticing area of future research. 

 

To conclude, we highlight the role of international entrepreneurship in general as an 

important phenomenon helping global trade and business move forward from the pandemic. 

Though the COVID-19 crisis is proving to be an ongoing, serious threat to humankind, long-

term global challenges such as climate change and environmental pollution are not going 

away during or after the pandemic but remain to be solved. In that process, sustainable 

international entrepreneurship (Torkkeli et al 2017; Morozova et al 2019) remains key, and 



 

through continued support of internationalizing SMEs promoting such change (for instance, 

renewable energy SMEs) (cf. Asemokha et al. 2019), these macroeconomic developments 

will mean that the future of international entrepreneurship post-COVID-19 remains bright. 
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