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Abstract

The Industrial Revolution and globalization have brought about major changes in all industries,
which have a direct impact on corporate success. Tele-migration is an emerging strategy that
allows individuals to work remotely from foreign countries to gain several advantages while also
favorably impacting the corporate environment. This study offers a unique exploration of the tele-

migration phenomenon by utilizing diffusion of innovation theory as a theoretical framework. This



research looks at the internal and external factors that drive individuals in developing Asian market
to use tele-migration. The internal factors that encourage the adoption of tele-migration include
mainly freedom and flexibility, cultural immersion, financial incentives, and skills development,
while the external factors comprise limited job prospects, government favorable policies,
technological advancements, and skill-based compensation. Moreover, tele-migration is changing
the performance of individuals in terms of their routine, work performance, and quality, resulting
in increased productivity and improved skills. This study has practical implications such as
adopting tailored tactics like tele-migration to address the industrial revolution and globalization
opportunities and changes, moreover, individuals and start-ups can overcome geographical
constraints and tap into the potential of expanding Asian markets by exploiting the benefits of tele-

migration.

Keywords: Tele-Migration, Remote Workers, Service Trade, Internal Drivers, External Drivers,
Globalization, Disruption, Developing Asian Country.
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Introduction:

The fourth industrial revolution and globalization are driving forces behind the fast-paced
development of emerging market companies in the Asian area. Due to these factors and the advent
of digital technologies, many industries have experienced substantial changes and disruptions
(Tsapenko & Grishin, 2022). The rise of telecommunication services and the ability to work
remotely from any location, including one's home, has increased the significance of distant

employees in showing their professional skills and talents (Tsapenko & Grishin, 2022). This
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creative working structure enables Asian markets to export their services directly, as opposed to
the conventional strategy of creating goods with local labor and then exporting them (Baldwin,
2019). This lucrative opportunity for the Asian market has resulted in the overall expansion of the
service trade which is likely to be an export gain for them (Baldwin & Forslid, 2020). This trade
in services gives rise to “tele-migration,” in which an employee with recognizable skills while
sitting in foreign country, works in offices in another country and interacts with foreign employers

using online platforms and digital gadgets (Serrat, 2021; Tsapenko & Grishin, 2022).

Tele-migration is an innovative approach of personnel management that helps employers, small
businesses, and companies save expenses related to setting up foreign branches in the regions
where experts and specialists reside (Tsapenko & Grishin, 2022). This also saves them from the
costs related to the relocation of in-demand foreign workers to their country of employment. All
the interactions between the employer and employees happen via online platforms that only require
internet connectivity and technological gadgets (Nash et al., 2018). Tsapenko and Grishin (2022)
documented that employer, including small businesses, can have access to a pool of talented
workers and performers across the globe and enable them to quickly hire the most suitable

candidate who is an expert in his field.

Tele-migration also facilitates the formation of international teams of workers willing to solve the
personnel problems of the companies and improve work efficiency. Distributing the tasks among
such mixed work teams allows businesses to concentrate their resources on the primary areas of
business activity, enhancing maneuverability and flexibility (Kuek et al., 2015). Hiring foreign
employees from different geographical backgrounds fosters cultural diversity in the workforce
which as previous studies show, stimulates creativity, increases efficiency, and makes the
organization more appealing to potential foreign employees (Kovacs-Ondrejkovic et al., 2021).
Moreover, organizations with virtual and online communication channels and procedures that
promote routine cooperation, idea sharing, and cross-cultural understanding among personnel,
even when they are dispersed across multiple locations, are more like to reap higher benefits from
cultural diversity. Ultimately, these factors enhance the competitiveness and effectiveness of
business operations (Tsapenko & Grishin, 2022). Furthermore, this practice effectively spares
employees from the financial burdens associated with relocating to the employment country
(Martin, 2017). Tele-migration allows talented workers from abroad to telecommute into the



workplaces of another country and compete for the service sector and professional jobs there.
Working productively while saving the cost has led to an increase in tele-migration (Gousev &
Yurevich, 2021).

Baldwin (2019) has attributed tele-migration as an opportunity for many economies, such as Asian
economies employees to secure worldwide employment opportunities. Tele-migrants get to offer
and deliver their services at high-wage rates, making no compromise on the quality of the service.
Baldwin and Forslid (2020) suggested that it is a win-win situation for both the employer and
employee as companies in high-income countries can hire a tele-migrant at a low-wage rate as
compared to the employee they can hire from their own country at a standard wage rate (higher
than they pay to a tele-migrant). The global transactions are between the workers (sellers of
services) from countries with low cost and the employers (buyers of services) from high-cost
countries who are willing to pay high wages (Graham & Anwar, 2019). A tele-migrant is also able
to earn more due to the dollar exchange rate of his own home country (Brinatti et al., 2021). The
significant price differential enables both workers and employers to benefit in the global market
for information services and other related services without the need for physical migration
(Graham & Anwar, 2019).

This research has its own merits in explaining how digital disruption is creating opportunities for
individuals and start-ups in the Asian region, for this reason, this research delves into a specific
aspect that holds immense significance: the study of internal and external factors that motivate the
adoption of tele-migration. This research intends to provide a thorough understanding to
practitioners of the factors that influence the success of tele-migrants, considering the growing
significance of tele-migrants in Asian economies and their impact on the global workforce. This
research provides practitioners with invaluable insights and practical knowledge to manage tele-
migrant teams effectively, maximize their performance, and navigate the complexities of this
evolving paradigm by looking at both the internal motivation factors and the external factors
influencing the tele-migration landscape. Moreover, it is also significant for policymakers to
understand the factors for strategically designing the policies to enhance the export of services that
lead to overall economic growth and in the meantime, dealing with economic factors such as
unemployment. It can also help to design flexible policies and procedures that support employees’

desire to adopt tele-migration. Moreover, the findings of the research can also help startups and



organizations to know about the factors that encourage their domestic talent to work for foreign
companies instead of working for them. Lastly, the study may assist prospective tele-migrants in
understanding the effects of tele-migration, particularly how it will change their performance and
routines before entering the world of tele-migration.

Adoption of Innovation Model:

In this era of innovation, corporations, and startups are interested and enthusiastic about new and
innovative concepts that can be beneficial for their businesses (Modgil et al., 2022). To date, the
benefits and drawbacks of globalization and automation have been primarily experienced by the
manufacturing sector in both developing and developed countries (Baldwin & Forslid, 2020). But
in the future, professional and service-sector jobs are also likely to experience advantages of this

concept.

We operationalized innovation adoption theory to understand the factors that influence the
adoption of tele-migration among individuals in Pakistan, this theory has been extensively used to
analyze technological innovation adoption in management and business research (Clohessy &
Acton, 2019; van de Weerd et al., 2016). Moreover, adoption of innovation model best suits the
context of this research as it elaborates the decision-making process and individual factors that
influence the adoption of tele-migration. In this study, the term "innovation" refers to tele-
migration, an innovative approach to work that enables individuals to perform their job
responsibilities remotely from foreign countries. Tele-migration is a departure from conventional
working conditions and offers potential advantages such as cost savings, talent access, and
flexibility. Adoption in this context refers to the decision-making process that leads people in
growing Asian market, Pakistan, to choose tele migration as a work strategy. Adoption includes
learning about tele-migration, developing an opinion of it, deciding to use it, carrying it out, and
reaffirming its use. Thus, adopting the innovation model provides a vital foundation for
understanding the factors that influence the adoption of tele migration by individuals in Pakistan,

a developing Asian nation.

Tele migration supports the innovative working arrangements from developed countries into
developing countries where the labor in the developed countries is overpriced as compared to the
developing countries, so it mostly represents an export opportunity for developing countries and

an import opportunity for developed countries (Baldwin & Forslid, 2020). The consequences of
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this innovation in developing nations can be counted as desirable which opens multiple
opportunities for the skillful workers of developing countries to work in foreign offices and avail

monetary and non-monetary benefits.

According to a BCG survey conducted by Kovacs-Ondrejkovic et al., (2021), the most attractive
and appealing countries for cross-border remote work are high-wage nations like the United States,
Australia, Canada, Germany, and Great Britain. The main thing for this attraction is the
compensation package, the nature of the job, and the dependability of the employer (Kovacs-
Ondrejkovic et al., 2021). The BCG survey further highlighted that the United States is the most
sought-after location among all these advanced economies. According to the statistics employers
who are importing services from tele-migrants are concentrated with 75 percent located in just 4
countries, namely US (53.4 percent), Australia (8.3 percent), UK (7.4 percent) and Canada (6.4
percent). Moreover, majority of the workers (over 60 percent) exporting their services abroad are
concentrated in just 3 Asian countries, namely India, Philippines, and Pakistan (Bayudan-
Dacuycuy et al., 2020). According to Hanson et al., (2018), a significant percentage of online
workers are from the People’s Republic of China, India, Russia, Ukraine, Vietham, and Pakistan

and they export their services in the field of software development/technology.

The analysis done by Brinatti et al., (2021) regarding remote wages shows that employee’s location
is a significant factor that accounts for almost one-third of the variability in remote wages. Their
research indicates that the observed wage difference is strongly linked with the GPD per capita of
the employee’s location and is not influenced by the employer’s location. Moreover, the wages
expressed in the local currency are subject to fluctuations due to purchasing power parity and tele-
migrants are likely to earn higher amounts in local currency reflecting the exchange rate dynamics
(Brinatti et al., 2021).

Tele-migration - a different type of remote work
The difference between tele-migrants from other types of remote work is explained in Table 1.

Table 1. Examples of different types of remote work

Terms Examples




Tele-migration A tele-migrant can occupy a highly skilled occupation or strategic position in
foreign companies that require higher education. These are accountants,
engineers, architects, software developers, programmers, creative writers,
designers, etc. For instance, a copywriter of advertisements from Pakistan
virtually teleports into the office in New York using digital technology in the
evening and teleports back at midnight. This would surely help the New York
firm to get the job done at a lower wage rate and would allow the Pakistani
copywriter to earn a higher salary (Baldwin, 2019).

Outsourcing An organization transfers the responsibility of its functions on contractual
basis such as HR, finance, legal, IT services, advertising, and software
development. These independent vendors are responsible for executing and
sourcing their services to these businesses with fee-for-service outsourcing
(Mclvor, 2010).

Freelancing Freelance work is independent and self-directed and formed by a freelancer
identified as an independent contractor. A freelancer works for different
clients and gets compensation on a project basis often associated with
providing expert services such as in writing and creative occupations (Kuhn
& Galloway, 2019; Stephany et al., 2021).

Gig work Gig work is assessed through digital platforms and traditional ways like
advertising or networking. Gig work engages a gig worker mainly in task-
based work that requires lower skills such as ridesharing or microwork and
sometimes in knowledge-intensive or creative work for a longer time such as

IT consulting, graphic designing, and coaching (Caza et al., 2022).

The location of the worker differentiates tele-migration.



In alignment with these definitions and the concept of tele-migration, it can be inferred that the
location of the worker or employee differentiates tele-migration from all other types of remote
work i.e., a tele-migrant remains in his city/country and work for an overseas company. Such
companies adopt the technology and make the work arrangements easy for the tele-migrants to
work for them. According to Baldwin, (2019), a tele-migrant virtually teleports to the office in
another country in the morning using digital platforms and gadgets and then teleports back to his
home in the evening. However, in telework and telecommuting an employee performs his duties
and responsibilities from his home, or any other location and that location does not necessarily
have to be in another country like in the case of tele-migration (Ollo-Lopez et al., 2021).
Furthermore, unlike tele-migration gig work and outsourced activities that can be performed by
any local or global vendor, it does not necessarily have to be performed by workers overseas
(Mclvor, 2010).

The role of a tele-migrant differentiates tele-migration

The participation of the tele-migrant as an employee or as a team member of his international
office differentiates tele-migration from other modes of remote work. Baldwin & Forslid, (2020)
state that tele-migration is when a person is virtually going to the office in another country and is
participating as a team member using his different gadgets, online tools, and platforms. However,
in other types of remote work, it is not necessary for a person who is working online to be an
employee or team member of the firm he is working for i.e., a freelancer is self-employed and is
an independent worker who works for any organization without being its permanent employee
(Akhmetshin et al., 2018) and is compensated on the project basis (Kuhn & Galloway, 2019;
Stephany et al., 2021). Furthermore, a gig worker engages in task-based work (Caza et al., 2022)
and is not bound to any organization, he gets the assigned gig or task and moves to the next one
(Barlage et al., 2019). In terms of outsourcing, tele-migration is different from a company
outsourcing its operations or projects to external suppliers on a contract base that is not for a long
term. Such companies need temporary expertise for any specific task or project. An organization
pursues selective outsourcing involving the transfer of limited responsibilities and activities related
to the business process, transitional outsourcing involving outsourcing a process temporarily or
can pursue total outsourcing involving the outsourcing of an entire process to the local or global
vendor (Mclvor, 2010).



Methodology

The study is qualitative and was conducted following the phenomenological approach to interpret
the meanings of the participants’ experiences in relation to the tele-migration phenomenon. The
study focuses on understanding the meaning of tele-migrants’ experiences by searching the themes
and interpretatively engaging with the data following the interpretative phenomenology (Gohar et
al., 2022; Neubauer et al., 2019). The researcher for this study collected data from a homogenous
population taking semi-structured interviews and probing questions were also asked to evoke in-
depth information. The interview questions addressed the encouraging factors of the participants
for tele-migration adoption and how it is altering the performance of these tele-migrants. Sixteen
interviews were conducted, including interviews from experienced and knowledgeable tele-
migrants in different foreign offices. Interviews were coded using ATLAS software and categories

were created based on it.

Internal factors that encourage tele-migration adoption

Financial Incentives and Enhanced Compensation

Tele-migrants from developing Asian countries experience difficulties in earning competitive
wages in local enterprises, prompting them to seek better financial opportunities through tele-
migration. Converting their salary into the currency of their native nation yields two to three times
the amount they could earn locally. Tele-migration is an appealing alternative for freshers seeking
improved living standards in a shorter time due to limited income rates and a lack of experience.
Most of the participants adopted tele-migration to become financially independent while studying
and the late working hours due to the different time zones helped them to manage their jobs while
studying in the daytime.

Foreign employers particularly respect the pay for working longer hours, which is uncommon in
the local job market. When compared to traditional work in local companies, tele-migration
provides better payment in terms of salary, hourly rates, bonuses, commissions, and overtime pay.
Moreover, the majority of the respondents adopted tele-migration after experiencing exploitation
by the local companies as they did not get the deserved appreciation or compensation and were
often asked to work extra hours without any compensation (Memon et al., 2020). Another major



issue for them was limited communication with their employer where limited mutual respect and

information was shared between the employee and the employer.

Furthermore, tele-migration provides huge cost savings to enterprises in a variety of ways. Physical
office space is no longer required, allowing them to function digitally (Baldwin et al., 2021).
Businesses can obtain qualified and skilled personnel from anywhere in the country through tele-
migration. Additionally, expenses such as energy, office supplies, equipment, and the upkeep of
power backup systems are decreased. Tele-migrants control their resources; therefore, companies
no longer need to give physical assets to employees (Tsapenko & Grishin, 2022). This allows tele-
migrants to create cash that may be used for personal needs rather than transportation, office meals,
clothing, and grooming.

International Job Experience and Cultural Immersion

Tele-migrants are driven by the ability to explore and get exposure to worldwide markets,
including overseas companies' work culture, ethics, and practices. Tele-migration facilitates
participants' strong desire to learn about and broaden their awareness of foreign workplace culture,
ethics, the legal environment, and interacting with international clients and consumers. Their
interest extends to comprehending multinational clientele's ideas and beliefs and this versatile
exposure is regarded as beneficial to their self-esteem and confidence.

Moreover, a healthy employee-employer relationship at work helped in the development of mutual
trust and respect between tele-migrants and their employers, paving the way for high employee
morale, effective communication between them, and improved tele-migrant performance.
According to the participants, the clear and precise guidelines of the foreign employers improve
their work quality. It helps them to understand their tasks and what the employer is expecting from
them. So, putting effort into the right tasks allows them to meet and exceed the expectations of

their company.

Additionally, tele-migration allows people to gain much-needed exposure to working with diverse
cultures without physically relocating to another country. Foreign employers' and teams' timeliness
and dedication to work inspired tele-migrants to develop punctuality, time management skills, self-
control, and encourage them to improve their work ethics and performance. The majority of

participants agree that observing their colleagues' professionalism, skillfulness, and work quality
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from around the world assists them in developing their own work quality, skills, and professional

qualities.

Freedom of Mobility

Freedom is one of the most prominent internal factors that encouraged the participants to tele-
migration adoption. The freedom of mobility that comes with tele-migration helped the
participants to do their jobs from anywhere and not be location-bound for their jobs. As mentioned
by the participants, they can even do their jobs while traveling, when they are on vacation, and
even when they are managing other activities side by side. Moreover, participants adopted tele-
migration to avoid the massive struggles that come with relocation, where they had to take a clean
slate of their lives in another country or continent. So, instead of relocating, they can get the
experience of working across the border while sitting in the comfort of their homes, saving their

expenses, travel hassles, and time.

Flexible Working Hours and a secure work environment

Flexibility in working hours, which allows tele-migrants to do their tasks whenever they wish, is
another motivating element that encouraged tele-migration adoption. This flexibility allows people
who are balancing their academics with this profession to work whenever it is convenient for them.
All tele-migrants say that their productivity and job efficiency have increased and improved
because of working from their comfort zones when their brains are relaxed, and they can take
breaks between work (Choudhury, 2020; Mehmood et al., 2021). Their efficiency increases as well
because when they do not need the entire working hour to complete a task, they efficiently
complete their tasks before the deadline and enjoy the rest of the time, as opposed to traditional
jobs where they must be physically present and sit idle to complete the working hours.
Furthermore, few participants are satisfied with their work schedules because they believe tele-
migration helps them to keep a healthy lifestyle, offers them more time for physical activities,

hobbies, and interests, and enhances their connections.

This flexibility of hours also allows female tele-migrants who are mothers or stay-at-home spouses
to manage their family life while working. Moreover, security is one of the key reasons for the
female participants, as they and their families were concerned about their workplace security and

other connected issues such as workplace harassment. Because relocation was not an option for
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them, they were drawn to tele-migration to earn a living while sitting in a safe and secure location

of their choice.
Fostering Productive Boundaries

For most of the participants, another internal factor in this adoption was that they did not want to
be watched by someone while working and being answerable to them on the spot as then they felt
anxious. Also, they wanted to avoid physical interaction with their employer and other colleagues
because of their introverted personalities so tele-migration provided them with the freedom of
working in isolation without socializing with colleagues. This trend is likely to increase in the
future where people would like to maintain a specific distance from their colleagues in hostile

work environments (Lodovici et al., 2021).

Transparency in Process

Transparency in the processes and communication proved to be another reason for enhancing the
work performance of the tele-migrants as the digital platforms assist in smooth, transparent, and
effective communication between the tele-migrants and their employers. When there is no
communication gap and tele-migrants are provided with all the necessary information at the
appropriate times it increases their work efficiency. Furthermore, transparency in the work
processes does not allow organizational politics or personal conflicts to obstruct tele-migrants'

productivity and efficiency.
Skill Development in Tele-migration

Tele-migrants are provided with different necessary tools, equipment, and on-the-job training that
in their opinion helps in using their skills to complete their tasks with the highest standards. Most
of the participants agreed that tele-migration has helped them in learning and enhancing their skills
including communication skills, technological skills, problem-solving, and time management
skills. According to the participants, it has enhanced their adaptivity, helping them grow in the
industry, and they are learning multiple skills at the same time.

Many people are motivated to become technologically savvy as they recognize the growing
importance of tele-migration and its expected growth in the coming years. Adopting this career

allows individuals to obtain insights into this phenomenon, comprehend its mechanics, and
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investigate how to capitalize on technological advancements to gain considerable experience and

exposure to firms and communities abroad while remaining in their home nation.

External factors that encourage tele-migration adoption

Limited job prospects in the local market

One of the most significant external factors influencing individuals' decision to earn a living
through tele-migration is the lack of opportunities. The majority of tele-migrants had difficulty
finding stable and well-compensated jobs in their home nation based on their education, aptitude,
and skills. They believe that there are currently very few possibilities accessible, particularly for
students, recent graduates, and persons with no work experience. These individuals subsequently
researched worldwide marketplaces and took advantage of the opportunities available, leading to
the introduction of tele-migration. Another external aspect highlighted by participants was in-
demand skills that are determined by factors like technological development, economic growth,
demographic change, and globalization (Hoftijzer & Gortazar, 2018). Various skills were in
demand in the European market, where employers recognized their skills and offered them a better

job than they were doing in local organizations.

Skill-based compensation by Overseas employers

According to the participants' home countries, no matter how skilled they are, they can only make
a certain amount of money. Many of them are now compensated on a skill-based basis by overseas
corporations. Furthermore, it was simple for participants to export their services depending on
their talents, which were valued and generously compensated by overseas companies. Another
external element that influenced the participants' adoption of tele-migration was Pakistan's
emerging economy. This was a motivating element for them because the foreign currency
conversion rates in Pakistan are fairly high, allowing them to earn a sizable wage when translated
into Pakistani money. Furthermore, a few participants stated that by utilizing tele-migration, their

foreign exchange gains are viewed as critical to their country's economic prosperity.

Government Policies and Regulator Flexibility for Empowering Tele-Migration:
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Pakistan's government laws and regulators regulating and encouraging tele-migration and other
associated types of labor are flexible, which benefits tele-migrants. These policies, as noted by the
participants, encouraged them to migrate more and acted as an external element in this adoption.
These policies, as stated by the participants, enable them to obtain bank loans, credit cards, and
the simplicity of sending and receiving payments abroad in exchange for their services, software

purchases, online platform usage, and other similar charges.

Technological advancements

Tele-migration is being driven by technological advancements and altering work paradigms
(Baldwin and Forslid, 2020), which make it simpler for individuals to interact, find work on online
markets, and receive money through cross-border platforms. Tele-migration not only opens more
lucrative prospects but also allows participants to keep up with changing work trends and
technology breakthroughs. Businesses and labor migrating to internet platforms (Baruah et al.,
2021) caused a spike in tele-migration during the COVID-19 pandemic. Because tele-migrants
were unable to find physical occupations in their native countries or relocate elsewhere for work,

several participants chose tele-migration.

Challenges and Impact of Tele-migration on Tele-migrant

Work Demands and Impact on Routines and Holidays

Tele-migrants typically receive national, public, regional, official, and unofficial holidays
observed in the country in which they work, hence they are mostly working on holidays observed
in their home country. To accomplish their jobs before such holidays, individuals must work extra

hours every week, which disrupts their routines during this time.

Isolation, Loneliness, and Mental Health Challenges

Few individuals stated that their performance is hampered in some way by isolation, loneliness,
and night shifts. They grow bored and sluggish, and it becomes difficult for them to find time for
themselves and other activities, which affects their mental and physical health. They become
agitated and less motivated to complete their jobs when they are unable to be physically present in
an office setting. So, in tele-migration, they lack the drive that they can get from being part of a
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large team and having an in-person connection with them. Tele-migrants have a lack of personal

development chances due to a lack of socialization and in-person engagement.
Summary:

This research has explored the acceptance of tele-migration in the developing Asian market -
Pakistan. The acceptance of tele migration is driven by financial incentives and higher
compensation, which raises wages and improves the standard of living for people from developing
Asian nations. International work experience and cultural immersion also contribute by raising
employee morale, facilitating effective communication, and enhancing performance. Moreover,
the freedom of movement that comes with tele-migration to accomplish their jobs from anywhere
and not be location-bound for their occupations, encourages its adoption, in addition to flexible
working hours and secure working hours. Other internal factors that play a significant role include
skills development, transparency in the process, and fostering productive boundaries. External
factors that support tele-migration adoption include limited employment opportunities, skill-based
compensation, flexible government regulations, and technological advancements. These factors
attract tele-migrants with high-demand abilities, facilitate cross-border transactions, and provide
opportunities for accessing financial services. Policymakers and practitioners can further
encourage the adoption of tele-migration successfully by addressing the difficulties faced by tele-
migrants, finding the best practices, and implementing them. Main obstacles that must be

considered and minimized include disruptions to routines, isolation, and mental health issues.

To maximize the benefits of tele-migration, businesses should make substantial infrastructure
investments, maintain secure work environments, and develop efficient communication and
collaboration solutions. They should also put tele-migrants' well-being first by providing support
networks, encouraging work-life balance, and encouraging a feeling of community. Professionals
who tele-migrate should actively manage their work-life balance, keep up their social networks,
and ask for help when they need it. By creating flexible legislation, encouraging digital literacy,
and supporting programs that ease cross-border transactions and access to financial services,

policymakers may play a significant role.
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