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This study explores the support service requirements of immigrant entrepreneurs in Finland 

from the perspectives of immigrant entrepreneurs and Entrepreneurial Support 

Organizations (ESOs). Primary data was collected through seven semi-structured interviews, 

including four immigrant entrepreneurs from different ethnicities and 3 representatives from 

reputable ESOs across 3 regions in Finland. The study findings reveal consensus between 

immigrant entrepreneurs and ESO representatives on several key support needs of immigrant 

entrepreneurs, in familiarizing with bureaucratic processes, accessing financial resources, 

building social capital through networking, and obtaining licenses and permits required for 

business in languages other than Finnish. Moreover, Immigrant entrepreneurs emphasized 

the language barrier as a significant challenge that impedes their access to valuable resources 

in the host country. They stressed the need for support to make these resources accessible in 

languages other than Finnish. Furthermore, ESO representatives acknowledged that 

immigrant entrepreneurs need support in understanding and adapting to their target markets, 

which is challenging due to their limited knowledge of Finnish culture and consumer 

behavior. The study identified several suggestions for enhancing the effectiveness of ESO 

support services in Finland, including conducting awareness-raising initiatives about their 

services, incorporating experienced immigrant entrepreneurs into ESO consulting teams, 

and establishing open spaces for collaboration between local and immigrant entrepreneurs. 

Practical implications of the study include the development of tailored support programs to 

address the specific challenges faced by immigrant entrepreneurs, improved accessibility to 

resources, and informed policymaking. 
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1  Background  

The phenomenon known as "immigrant entrepreneurship" describes how people who have 

immigrated to a new nation actively participate in entrepreneurship by launching and 

operating enterprises in their new country. The economic and social structure of their host 

countries is greatly enhanced by these immigrants. Globalization has facilitated the 

movement of people across borders, enabling immigrants to establish businesses that cater 

to both local and international markets. Finland being one of the most attractive Nordic 

countries for migration recognizes the most prominent reasons for migrating to the country 

as employment, education, and family ties.  Statistics Finland reports that in 2022, there were 

49,998 immigrants, a significant increase over the 29,000–36,000 range observed in previous 

years. There was a notable surge in migration to Finland, with substantial contributions from 

citizens of Russia, the Philippines, and Turkey.  

However, Due to labor market discrimination and other issues related to immigration status, 

self-employment has become widespread throughout the European region. The disadvantage 

hypothesis, emphasizes the impact of societal factors on immigrants' career options by 

highlighting the disadvantages that push them toward self-employment as a necessity.( 

Nestorowicz, 2012). Notwithstanding the challenging financial background, individuals 

highly value the flexibility and reputation of being entrepreneurs (Wahlbeck,  2008).  In 

2015 the highest rate of entrepreneurial activity in Finland was found among Turkish, 

Chinese, British , German, and Thai citizens, among which entrepreneurs are more prevalent 

than among the native population (Statista,2017). 

According to a survey conducted by the Finnish Entrepreneurs' Federation Suomen Yrittäjät, 

there was an almost 9% increase in the number of firms established by immigrants in Finland 

between 2013 and 2016. It goes on to say that as of 2019, 10,000 foreigners had settled in 

Finland as entrepreneurs. Their companies generate a combined revenue of €3.5 billion, and 

they have 30,000 employees (ForeignersinFinland, 2020). 

Acknowledging the significance of immigrant entrepreneurs, the Finnish government is 

implementing measures to enhance Finland's appeal as a startup destination for them. One 

such step toward the promotion of immigrant entrepreneurship in Finland is the government 

resolution on entrepreneurship that was released on April 21, 2022. Several initiatives to 
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assist immigrant entrepreneurs are included in the government's entrepreneurship resolution, 

including giving them access to capital, networking opportunities, and mentorship( Työ- ja 

elinkeinoministeriö, n.d.). 

Although the number of immigrant entrepreneurs in Finland is increasing, it is unclear if the 

nation has completely realized the potential of this vibrant market. Although new ideas, 

technologies, and an entrepreneurial spirit have been introduced into the Finnish business 

landscape by immigrant-led enterprises, there is a perception that their full economic 

influence has not yet been seen. 

The ecosystem of entrepreneurial support service providers in Finland is robust and well-

developed, offering a wide range of assistance to business owners. Non-financial 

organizations that cater to the needs of entrepreneurs at all stages of their journey are known 

as Entrepreneurial Support Organizations (ESOs) which encompass accelerators, incubators, 

professional networks, SME associations, government agencies, and university resource 

centers. These companies provide a range of services to both local and immigrant 

entrepreneurs, including Business advice and mentoring, Access to funding, Training and 

workshops, Networking opportunities, Market research, and business development support. 

Entrepreneurs do not operate independently but are influenced by and depend on a network 

of individuals, organizations, and programs. Understanding the function and impact of 

entrepreneurial support organizations (ESOs) within this larger ecosystem is crucial for 

comprehending how entrepreneurs navigate and succeed within their environment (Lucas 

and Mitra, 2023). 

However, the question revolves around the extent to which entrepreneurial support service 

organizations have effectively met the needs of immigrant entrepreneurs and leveraged their 

potential to enhance the host country's economy. It is necessary to identify whether these 

organizations have been effective in giving immigrant entrepreneurs the necessary resources, 

guidance, and opportunities to prosper and make a substantial contribution to economic 

growth. 

Five key initiatives were identified by Halabisky (2022) for governments to take into account 

when creating the upcoming wave of immigrant entrepreneurship laws and initiatives. He 

suggests that governments should focus on developing tailored scale-up support schemes, 

microfinance programs, innovative tools, and effective collaboration with community 
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organizations to enhance immigrant entrepreneurship ( Halabisky, 2022). Research 

conducted based on immigrant entrepreneurship in Malaysia recommends that the 

government establish a dedicated department to craft customised regulations and incentives 

aimed at empowering immigrant-run SMEs, ensuring their ongoing contribution to 

Malaysia's future economic growth (Ruan, et. al, 2022). Entrepreneurship can serve as a 

pivotal strategy for integrating immigrants into the local community, fostering their 

economic participation and social assimilation. A study done by Kalu and Okafor (2021) 

suggests that incorporating entrepreneurial support services into integration policies for 

immigrant women has the potential to not only promote smoother integration but also 

generate substantial social and economic advantages for society  (Kalu & Okafor, 2021).  

A project by the Transatlantic Council on Migration claims that many immigrant 

entrepreneur support programs include specific support services that may be beneficial to 

recently arrived immigrants who are just forming a business. It further states that Support 

policies ought to enable immigrant entrepreneurs to obtain conventional business-support 

programs in addition to a limited number of specialized services. By doing this, the 

possibility of immigrants becoming isolated from the larger business community is reduced, 

which eliminates networking opportunities and groups their operations into ethnic niches ( 

Desiderio, 2014). 

Most research on immigrant entrepreneurs has concentrated on identifying the challenges 

and barriers the immigrant entrepreneurs encounter while establishing businesses in new 

countries( Abd Hamid, 2020; Azmat, 2013; Omisakin, 2017). Some scholars have delved 

further into this subject by exploring the impact of gender roles on immigrant 

entrepreneurship ( Nkrumah, 2016; Collins & Low, 2010).  

Despite the extensive body of literature that has identified the challenges faced by immigrant 

entrepreneurs, there remains a significant gap in recognizing the specific support services 

required to address these challenges from the perspective of immigrant entrepreneurs 

themselves. Furthermore, there is a notable research gap in the examination of the support 

service needs of immigrant entrepreneurs in Finland from the perspective of Finnish support 

service organizations. While scholars have discussed this topic to some extent in various 

geographical contexts,( Kalu & Okafor, 2021) there is a marked deficiency in research 

specifically addressing the Finnish landscape. 
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This study aims to address the existing gaps in research by examining entrepreneurship 

support service requirements from the dual perspectives of immigrant entrepreneurs in 

Finland and Finnish entrepreneurial support organizations. This dual-perspective approach 

will enable the identification of any gaps between the demand and availability of support 

services for immigrant entrepreneurs ultimately leading to the development of more effective 

and tailored support services that address the unique challenges faced by this group. By 

understanding the perspectives of immigrant entrepreneurs and support service 

organizations, researchers can identify strategies to improve engagement and utilization of 

support services. This may involve making services more accessible, culturally sensitive, 

and relevant to the needs of immigrant entrepreneurs. 

1.1   Research Question and Objectives  

Although immigrant entrepreneurs play a significant role in fostering the economic growth 

of the host country, the initiation and sustainability of their businesses face considerable 

challenges in foreign environments. These difficulties stem from factors such as cultural 

barriers, limited language proficiency, unfamiliarity with local laws and administrative 

procedures, and the challenge of building social networks as foreigners. It is important to 

note that these challenges vary across countries, cultures, and individuals, demanding 

tailored solutions for effective resolution.  

Entrepreneurial Support organizations established in host countries for immigrant 

entrepreneurs play a crucial role in assisting individuals from diverse backgrounds in 

navigating the challenges of establishing and growing businesses in a new country. These 

organizations offer a range of services aimed at facilitating the entrepreneurial journey of 

immigrants, including assistance in language and communication, guidance on legal and 

regulatory matters, facilitation of access to financial resources, provision of networking 

opportunities, and more.  

In this specific research, the author’s emphasis will be on identifying and examining the 

primary challenges encountered by immigrant entrepreneurs operating businesses in Finland 

and investigating the types of support services required to effectively overcome those diverse 

challenges that these entrepreneurs face throughout their entrepreneurial journey. The 

preliminary background research conducted has highlighted the existence of various support 
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service initiatives implemented by Finnish authorities to assist immigrant entrepreneurs. 

However, the central concern is to what degree these initiatives have successfully tackled 

the distinctive challenges faced by this group of entrepreneurs and, equally important, what 

challenges remain either partially or entirely unaddressed. 

This study adopts a dual-perspective approach, incorporating the perspectives of both 

immigrant entrepreneurs and ESOs, to address the following 3 research questions: 

 RQ-01-   What support services do immigrant entrepreneurs perceive as essential for 

their success in the host country? 

 RQ-02 -  What support services do Entrepreneurial Support Organizations (ESOs) 

consider necessary for the success of immigrant entrepreneurs in the host country? 

 RQ-03  How could these services of ESOs’ be developed  in order to enable and 

facilitate the alignment of service requirements and service offerings? 

To address the aforementioned 3 research questions, the following research objectives have 

been established. 

• Identify the challenges encountered by immigrant entrepreneurs and outline the 

support service requirements essential for overcoming these challenges, from the 

perspective of the immigrant entrepreneurs themselves.  

• Identify the support service needs of immigrant entrepreneurs from the perspective 

of support service organizations, drawing upon their experience and knowledge of 

entrepreneurship in Finland.  

• Identify recommendations provided by both parties regarding filling the gaps in the 

current support services to aid immigrant entrepreneurs in Finland. 

1.2       Delimitation 

In the empirical study of the thesis, the identification of support service requirements for 

immigrant entrepreneurs was conducted through interviews with a sample of seven 

individuals, comprising 3 advisors from support services organizations and four immigrant 

entrepreneurs. These individuals were selected to represent 3 regions in Finland: South 

Karelia, the Kotka Hamina Sub-region, and the Helsinki Sub-region. Immigrant 

entrepreneurs in different regions may have varying backgrounds, experiences, and business 
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needs. As an example Immigrant Entrepreneurs living in rural areas, confront different 

obstacles compared to those who live in urban centers regarding market access and 

competition. Hence, the research might not encompass the complete spectrum of immigrant 

entrepreneurs in Finland, as it focused solely on a limited geographic scope. This may restrict 

the generalizability of the findings to immigrant entrepreneurs in other parts of Finland. 

1.3   The structure of the report 

The thesis is primarily divided into two sections. The first section, the literature review, 

offers a comprehensive overview of previous research on various aspects of immigrant 

entrepreneurship, with a particular focus on Finland. It further examines the role of support 

services and evaluates their effectiveness in facilitating immigrant entrepreneurship based 

on previous literature. Additionally, this section delves into a few theories underpinning this 

phenomenon of support service requirements of Immigrant entrepreneurs.  

The second section of the thesis focuses on the qualitative analysis of primary data collected 

through interviews with seven individuals representing immigrant entrepreneurs and ESOs 

in Finland. This section describes the methodology used in data collection and analysis, as 

well as the reliability of the study. After analyzing the data, which is grouped under different 

themes developed by the author, the results are discussed and conclusions are drawn. 

Additionally, the section includes a discussion about the limitations of the study and 

recommendations for future research. 
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2  Immigrant Entrepreneurship and Entrepreneurial support services 

The literature review aims to explore existing research on immigrant entrepreneurship, with 

a particular emphasis on both general discussions and those specific to the Finnish context. 

It will particularly highlight the motivational factors and challenges unique to immigrant 

entrepreneurs in Finland. Additionally, the review will scrutinize previous literature 

concerning the success factors of immigrant entrepreneurs and the role of support services 

in facilitating their success. Specific attention will be given to the variety of support services 

available to immigrant entrepreneurs, as well as an analysis of the effectiveness of such 

support services. 

2.1  Immigrant Entrepreneurship 

Owning a small business, being innovative, taking on leadership roles, or founding a new 

corporation are all examples of the multifaceted concept of entrepreneurship (Gedeon, 

2010). Immigrant entrepreneurship is the process through which immigrants discover, 

generate, and take advantage of business possibilities to launch new endeavors in their new 

country of residence (Dheer, 2018). Scholars have described an immigrant as someone who 

has moved across national boundaries, either permanently or temporarily, and willingly or 

unwillingly (Loue,1998). In recent decades, immigration has increased significantly in many 

developed nations ( Castles, et. al,2005). On many agendas at the national and international 

level, migration and entrepreneurship are of high priority. Thus, one of the most common 

methods immigrants adopt to escape unemployment in their new nation is entrepreneurship 

(Sabary & Ključnikov 2023 ). 

 In general, immigrant entrepreneurship refers to immigrants engaging in entrepreneurial 

activity and the topic has developed into an important domain of research due to its nature 

and the expanding scope of migration phenomena as a result of globalization (Nazareno, 

Zhou, & You, 2018). The concept of immigrant entrepreneurship is multifaceted. It draws 

on insights from business and sociology to understand the entrepreneurial activities of 

immigrants, while also recognizing the international aspects and the influence of migration 

on these endeavors (Dabić et al., 2020). The general consensus is that immigrants are 
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exceptionally entrepreneurial, and they are vital to economic success. Immigration laws 

reflect this, with many industrialized nations implementing unique visa and entry criteria to 

draw in immigrant entrepreneurs (Fairlie & Lofstrom, 2013). 

In addition to making a major GDP contribution, immigrant entrepreneurs play a crucial 

role in defining the nature and extent of market competition in the host nation (Carbonell, 

Hernandez, &  García, 2014). 

2.2  Immigrant Entrepreneurship in Finland 

Finland is one of the most attractive Nordic countries for migration the Finnish Immigration 

Service (Migri) recognizes the most prominent reasons for migrating to the country as 

employment, education, and family ties. Russia, Estonia, Sweden, Somalia, the former 

Yugoslavia, Iraq, Germany, the United Kingdom, the United States, and Vietnam are the 

main immigration sources to Finland. While the majority of Bosnian-Herzegovinans, Iraqis, 

Somalis, and Vietnamese arrived in Finland as refugees, Russians, Estonians, Americans, 

and Brits are considered voluntary immigrants (Heikkilä  & Peltonen, 2002).  

A survey conducted by  Statistics Finland and the National Institute for Health and Welfare 

revealed that between 1990 and 2014, the proportion of Finland's population having a foreign 

background increased from 0.8 to 5.9 percent. 241,000 people with foreign-born parents who 

were permanently residing in Finland in 2014 were between the ages of 15 and 64. It further 

stated that almost one-fifth of the individuals relocating to Finland were primarily motivated 

by work, ten percent by studying, ten percent by being refugees, and eight percent by some 

other reason. Compared to women, who typically moved for family reasons, men moved 

more frequently for work or educational reasons. A greater number of men also had 

experience as refugees (statistics Finland,2014). 
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According to Fornaro in Finland, Self-employment rates vary among immigrants with 

different geographical origins, ranging from 38% for Turkish residents to 4% for those from 

Sub-Saharan Africa. The trend in the contribution of foreign residents to the flow of 

entrepreneurs is on the rise, reflecting the increasing numbers of immigrant workers and self-

employed individuals ( Fornaro, 2018). In Finland, the majority of immigrant entrepreneurs 

operate in the service industry, especially in the catering industry.  

They also frequently work in retail and wholesale, beauty care,  cleaning, management 

consulting, vehicle maintenance, and food kiosks (David, 2018). 

 As the influx of immigrants continues to rise, it becomes imperative for a country to explore 

effective strategies for accommodating and seamlessly integrating them into the local 

community. These countries have had to cope with the economic ramifications of such 

migration. Particularly, immigrants have less access to resources that they need, like 

financial, social, and human capital ( Bates, 2022). By adopting comprehensive integration 

strategies, countries can create a more inclusive and welcoming environment where 

immigrants can thrive and contribute to the collective success of the society (Givens, 2007). 

The Finnish Integration Act has given Immigrants more freedom to actively shape their lives 

within Finnish society. The purpose of this act is to improve immigrant integration, equal 

treatment, and freedom of choice. It accomplishes this by putting policies into place that 

make it easier for people to acquire the fundamental knowledge and abilities required for 

both contributing to society and the workforce ( Heikkilä & Peltonen, 2002).  

The term "integration" has historically been used to describe the structural process via which 

immigrants blend into the host society (Wahlbeck, 1999). One unique situation that may 

provide immigrants a particular social status as entrepreneurs is self-employment, which 
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affects how well they integrate into society's economy and gives them a sense of identity and 

social standing in the host nation ( Dana, 2007). Furthermore, the ability of immigrant 

entrepreneurs to assimilate into society and contribute positively for both themselves and 

society at large is crucial for both government and society ( Khan, 2015 ). As a result, the 

Nordic region has widely acknowledged the potential of immigrant entrepreneurship to 

address socio-economic issues encountered by both immigrant populations and themselves 

( Webster & Kontkanen, 2021). 

In Finland, several institutions provide loans, subsidies, and guarantees to new business 

startups, each with a unique specialization. These include the ELY Centers focus on regional 

policy, while the TE Offices mostly handle labor market policy and Business Finland 

concentrates on supporting innovation and boosting travel, investment, and exports to 

Finland (David, 2018). 

The growth of small companies characterizes the growing post-industrial urban economies. 

As multiple cases from various locations within the European Union and advanced 

economies overall indicate, immigrant entrepreneurs are an integral aspect of this progress. 

( Kloosterman & Rath, 2002). In Finland, micro-enterprises with fewer than ten employees 

are the typical firm size of immigrant entrepreneurs and in  2016 micro-

enterprises accounted for almost 93% of all firms in the country, according to Statistics 

Finland  (Keisala-Kaseja et al. 2018). 

In 2016, Finland's self-employment rate was lower than the European Union average (12.4% 

compared to 14.0%), suggesting that despite having a favorable business environment, there 

are currently very few immigrant entrepreneurs operating in the country (Hosseini and 

Hytönen, 2022). Despite the perception that the Finnish government is encouraging all 

creative, start-up companies looking to draw in foreign skills, immigrant entrepreneurs in 

the country continue to encounter significant obstacles when starting and expanding their 

companies, with many of those failing before seeing significant growth (Némethová, 2022). 
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2.2  Motivational Forces Driving Entrepreneurship 

Understanding why one chooses to be an entrepreneur provides a foundation for informed 

decision-making, sustained motivation, and the overall success and satisfaction of the 

entrepreneurial journey. The motivation for starting a business is influenced by a variety of 

factors, including the necessity for family survival, ties to the immigrant community, 

personality qualities, market infrastructure, and overall economic conditions in the host 

nation  (Liargovas & Skandalis, 2012).  Lilius and Hewidy, (2019) in their study on 

immigrant entrepreneurship within the Finnish entrepreneurial landscape, categorized 

immigrant entrepreneurs into 3 distinct types based on their motives behind becoming an 

entrepreneur as well as their prospects( Lilius and Hewidy, 2019). 

Growth-oriented entrepreneurs were deeply embedded in Finnish society, often 

collaborating with Finnish partners and seeking to expand their services specifically to cater 

to Finnish customers. They demonstrated a professional approach to entrepreneurship, 

combining ambition with resourcefulness. Their business ventures were not impulsive 

decisions but rather carefully crafted strategies rooted in thorough market analysis. 

Investors and status builders This group was made up of recently arrived immigrants who 

were frequently well-connected to networks back home and who were trying to advance and 

secure their position. Social climbing via education was the primary activity. They 

frequently bought businesses, usually restaurants or cafés started by their fellow citizens 

Freedom and stability seekers. They are mostly long-term inhabitants of Finland who 

favored self-employment over employment, mostly serving their ethnic minority as well as 

other ethnic minorities in the country. This group includes the majority of immigrant 

entrepreneurs in Finland. 

Ellie Chrysostome (2010) in his study distinguished between two categories of immigrant 

entrepreneurs based on their motivation to become an entrepreneur in a foreign country 

(Chrysostome, 2010). Those are necessity Immigrant entrepreneurs and opportunity 

Immigrant entrepreneurs. Necessity immigrant entrepreneurs are individuals who start 

businesses out of necessity due to barriers that hinder their ability to secure employment in 

their host country. Their entrepreneurial endeavors serve as a lifeline for their survival and 

well-being in the new environment (Ricci, 2019). Owing to the various obstacles they 
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encounter when attempting to gain employment in their new country, many immigrants are 

left with no choice but to pursue self-employment (Clark & Drinkwater, 2000). 

It appears that immigrants' entry into the Finnish labor market is constantly hampered by the 

country's ongoing labor market problem. In the job market, immigrants are a disadvantaged 

group that finds it difficult to integrate into society and find jobs( Yeasmin & Koivurova, 

2019). 

In Finland, the rate of unemployment among immigrants is higher than that of the local 

population.  The main barriers to hiring are unemployment, a deficiency in language 

abilities, and Finnish companies' low regard for foreign job experience. Despite being 

officially recognized, Finnish companies do not appreciate foreign degrees, which presents 

another challenge for job searchers who are immigrants ( Heikkilä & Peltonen,2002). 

According to studies conducted in the USA, the rate of self-employment within an ethnic 

group is positively correlated with the gap between that group's pay and the rate of self-

employment (Fairlie & Meyer, 1996). However, European researchers claim that immigrants 

encounter greater discrimination in the host-country job market in Europe than in the United 

States ( Volery, 2007).  

Opportunity immigrant entrepreneurs are individuals who pursue business ventures 

voluntarily, motivated by the appeal of untapped market opportunities. They aspire to 

achieve financial success, relishing the autonomy and fulfillment of running their businesses 

(Chrysostome &Arcand,2009). Some research suggests that entrepreneurship can be a more 

financially rewarding path to professional success in a host country than seeking 

employment in the local labor market ( Portes & Rumbaut, 2024). People who struggle to 

find paid employment are "pushed" into becoming self-employed, as opposed to people who 

are "pulled" into it possibly drawn by the benefits and independence it provides (Borooah 

and Hart,1999). Even though being an entrepreneur offers a viable substitute for immigrants 

to enter the workforce, regulations and initiatives must be sufficient to support it ( Desiderio, 

2014). 
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2.3  Challenges Faced by Immigrant Entrepreneurs 

Immigrants initiate their business ventures amid challenges and expect to face difficulties as 

they commence operations, even if they may not fully grasp the extent of these challenges 

(Omisakin, 2017). The setting and context in which entrepreneurs operate have been 

characterized as unpredictable, turbulent, stressful, unclear, and even isolating (Best, 2014). 

However, given the difficulties immigrant entrepreneurs encounter when adjusting to a new 

culture and society, they are more prone than native entrepreneurs to feel stress (Awotoye & 

Singh, 2018). Immigrant entrepreneurs, who are relocating into new environments, 

encounter unique difficulties because of their non-native position and the risk associated 

with newness  (Némethová, 2022).  A study by Sabry and Kljucnikov (2023)  revealed that 

migrant entrepreneurs in several regions of central Europe encounter a hard time 

understanding regional economic laws, cultural customs, and linguistic variances (Sabary 

and Ključnikov 2023 ). 

One of the primary objectives of this research is to identify the challenges faced by 

immigrant entrepreneurs in different stages of their entrepreneurial journey in Finland. 

Immigrant entrepreneurs in Finland encountered a set of predominant challenges, including 

language barriers, high tax rates, difficulties in understanding Finnish culture, and financial 

constraints (Dharel,2022; Gupta,2019). Beyond these challenges, a notable concern was the 

lack of trust within the local community, constituting a significant hurdle for this 

entrepreneurial group in Finland (Aaltonen and Akola, 2012).  

In the following, the author will discuss several key challenges faced by immigrant 

entrepreneurs in more detail, including lack of language proficiency, financial constraints, 

limited social networks, lack of cultural awareness, the liability of newness, and lack of 

knowledge in doing business. 

Partial language proficiency in the host country is one of the biggest obstacles impeding the 

integration process, as it can cause misunderstandings and further difficulties for migrants 

(Lochmann,et. al,2019). Improved language skills make migrants more likely to be 

entrepreneurs. Specifically, speaking the local dialect raises the likelihood of migrants 

establishing a new company by roughly 5.3% as opposed to those who are unable to do so 

(Wei,et. al, 2019). According to a study by Dávila & Mora, (2019), language proficiency has 

become a more significant factor in determining earnings for foreign-born business owners 
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in the United States (Dávila & Mora, 2004). Many scholars recognize the language barrier 

as a significant constraint faced by immigrant entrepreneurs, especially in the initial stages 

of their business endeavors which makes it difficult for them to comprehend, engage with, 

and navigate the institutional framework of the host nation (Kerr & Kerr,2016; 

Fashakin,2023; Enow,2010). 

Shortage of funds frequently hinders numerous business endeavors from initiating, let alone 

prospering (Evans & Jovanovic,1989). A study by Ndofor and Priem (2011) revealed that 

the capital resources and social identities of immigrant entrepreneurs significantly influence 

the development of their market strategies and the overall performance of their enterprises ( 

Ndofor & Priem, 2011). Compared to non-immigrant enterprises, the funding scope of 

immigrant businesses is substantially less and it is uncommon for immigrant business 

owners to take out loans from banks or credit unions this tends to be due to the challenges 

associated with securing financing for a variety of reasons (Kushnirovich   & 

Heilbrunn,2008). According to a study done in Australia, entrepreneurs who are migrants 

are more likely than those who are local to cite accessing finance as a barrier, turn down 

potential investments due to a lack of funding, and rely on relatives and close companions 

for funding (Hulten & Ahmed, 2013). 

Many immigrant small business owners lack awareness of the borrowing opportunities 

available to them and encounter various challenges during the loan application process. 

These challenges are often attributed to factors like language barriers and discrimination 

based on immigrant status ( Lee & Black, 2017). Regarding obtaining financial capital from 

the government and financial institutions, immigrant entrepreneurs in Finland face 

significant challenges due to language problems, financial literacy, inadequate 

communication, incorrect communication, and a lack of understanding. Other than that the 

inability to demonstrate financial accountability, a lack of borrowing history, an absence of 

a long-standing bank-customer relation,  concerns of trust between government authorities, 

financial companies, and immigrant entrepreneurs, and the need for collateral hinder their 

ability to access financial capital in Finland (Tokalic,2017). 

Malki and his colleagues, (2020) categorized the obstacles faced by immigrant entrepreneurs 

in accessing financing into four primary categories, namely barriers related to individuals, 

such as their limited integration into the new society and inadequate personal qualifications, 

barriers related to business operations, such as hesitance to manage dilution and week 
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business performance, barriers associated with financiers, such as demographic 

discrimination against immigrant entrepreneurs and finally the barriers linked to the 

surrounding context, such as market information asymmetry and insufficient support from 

the government (Malki, et. al,2020). According to previous studies, Immigrant-owned 

businesses have lesser initial capital than native or local businesses, which harms their long-

term survival, earnings,  recruitment, and revenues (Bates 1997; Fairlie & Robb 2008). 

Scholars refer to the risk that new businesses incur when they enter the market for the first 

time as "the liability of newness." As a result of this, businesses are vulnerable in the early 

stages of their operation, both in terms of success and survival (Barth & Zalkat,2020). When 

their business is in the initial phase, entrepreneurs have to deal with the liability of newness, 

which can pose a threat to their survival. Through connections with both public and private 

parties, business advising services can provide crucial expertise and information along with 

different types of support, lowering the risk of failing and the liability of newness for 

entrepreneurs (Kremel, 2017). Creating company legitimacy, which permits access to 

resources including funding, personnel, raw materials, vendors, a client base, and 

government permission and assistance, is one of the challenges presented by the liability of 

newness ( Zhang & White 2016). For young businesses, many of these resources are 

external. Immigrant business owners frequently lack the knowledge necessary to utilize 

these resources in their new nations as they are not aware of local market dynamics, 

governmental laws and regulations, or customer behavior in the host nation ( Barth & 

Zalkat,2020). 

Immigrant entrepreneurs frequently initiate their businesses with minimal or no formal 

business education. The absence of fundamental training in owning and operating a business 

diminishes the likelihood of success for immigrant-owned businesses. Insufficient business 

knowledge is a barrier for established immigrant enterprises that have sustained themselves 

but struggle to grow beyond a small-scale operation primarily staffed by family members, 

due to the challenges associated with managing a larger business( Wainer, 2015).  

The resource-based view (RBV) offers a comprehensive framework for examining how a 

company's tangible and intangible assets contribute to the development and maintenance of 

its competitive edge (Zahra, 2021). Rather than employing externally driven methods to 

understand the achievement or failure of exploiting organizational operations, RBV 

discusses an internally driven strategy by concentrating on the organization's internal 
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resources (Kozlenkova, et. al,2014). The emergence of a more comprehensive RBV 

viewpoint implies that companies could achieve a competitive edge not only by harnessing 

essential resources but also by constructing novel capabilities through education, acquiring 

new skills, and the gradual acquisition of material and immaterial assets (Utami & 

Alamanos, 2022). 

 The performance of a firm is influenced significantly by the quality, quantity, and strategic 

deployment of its internal resources (Barney, 1991). Marketing expertise (understanding of 

the market), operational proficiency, and access to sufficient finances are considered 

valuable capabilities or resources of a business. Their existence can be seen as a strength, 

while their absence may be perceived as a challenge or a weakness (Khizindar & 

Darley,2017). Financial constraints, regulatory barriers, difficulties finding qualified labor a 

lack of mentorship opportunities have been recognized as several primary factors preventing 

entrepreneurs from achieving sustainable and innovative businesses (Agrawal, et. al,2024).  

Compared to native entrepreneurs, immigrant entrepreneurs face various challenges in 

accessing and acquiring valuable resources, putting them at a disadvantage in gaining a 

competitive edge in the market. The Resource-Based View (RBV) approach emphasizes the 

importance of immigrant entrepreneurs getting access to these valuable resources, enabling 

them to outperform rivals and achieve success in their businesses. 

Building and connecting social capital, which includes both strong and weak ties, showed to 

be a reliable indication for people just starting in business and moving through the startup 

phase (Davidsson & Honig, 2003). However, immigrant start-ups face a disadvantage in 

comparison to local start-ups because owner-managers lack the same networks of friends, 

schoolmates, or relatives that are typically considered significant assets when initiating a 

business ( Aaltonen & Akola, 2012). A recurring observation in scholarly studies concerning 

immigrant entrepreneurs is their disinclination to utilize official business networks and 

mainstream company support institutions. Instead, self-help and unofficial sources of 

support are frequently relied upon by immigrant entrepreneurs ( Stephens, 2013). 

The concept of "social capital theory," introduced by Bourdieu in 1985, describes the 

collection of prevailing or prospective advantages individuals might obtain by engaging in 

well-established social networks marked by mutual recognition or familiarity (Fiorini, et. 

al,2018). The resources embedded within social networks improve the results of actions. 
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Facilitating the exchange of information is one of those significant resources. In typical 

situations where markets are imperfect, social connections in specific strategic positions and 

hierarchical levels can offer individuals valuable information regarding opportunities and 

options that would otherwise be inaccessible (Lin, 2002). In specific social capital enables 

entrepreneurs to succeed in their businesses, facilitating access to a range of information 

sources, such as possible customers and vendors (Jamaludin, et. al,2020). 

Various sociocultural factors influence the formation of businesses and the functioning of 

existing ones (Urbano, Toledano & Ribeiro, 2011). Furthermore, national culture has a 

significant impact on how society views businesses and entrepreneurs ( Azmat and 

Samaratunge, 2009 ). When immigrant entrepreneurs embark on their ventures in a host 

country, they encounter divergent principles, convictions, perspectives, and operational 

methods stemming from various Social and cultural factors within the host country (Azmat, 

2010). The sooner immigrant entrepreneurs understand and adapt to the cultural aspects of 

the host country, the higher the success rate of their businesses will be. A study conducted 

by Azmat (2010) has highlighted the impact of diverse cultural backgrounds on consumer 

preferences,( Azmat, 2010) underscoring the significance of entrepreneurs understanding the 

target market's culture. 

2.4    Success Factors for Immigrant Entrepreneurs  

The factors that lead to the success of immigrant entrepreneurs are complex and have a role 

in their accomplishments within the business world. These elements include a mix of 

character traits, abilities, and outside circumstances that affect immigrants' capacity to set 

up and succeed in their ventures. 

The success of immigrant entrepreneurs is significantly influenced by the entrepreneurial 

ecosystem. According to the notion of the entrepreneurial ecosystem, innovative businesses 

are born and thrive not just because of skilled and innovative persons but also because of the 

business climate that supports their endeavors and enables them to succeed (Duan, et. 

al,2021). The key elements of entrepreneurial ecosystems can be identified as marketplaces 

for goods and services, human capital, access to financing, supportive policies, a favorable 

cultural environment, and various forms of institutional support (Isenberg, 2010). Silicon 

Valley serves as a compelling and inspiring example for numerous entrepreneurial 
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communities and ecosystems, drawing in countless entrepreneurs possessing exceptional 

technical expertise and talent from across the globe. More than half of all startups in Silicon 

Valley are established by immigrant entrepreneurs (Chordà,et. al, 2021). 

An entrepreneur can attain remarkable success in business by utilizing their social networks 

and effective personality attributes to invest in and acquire significant resources and 

competencies needed to succeed in a rapidly growing market ( Dalziel, 2008). The 

importance of human and social capital is underscored as crucial for immigrants, as they 

need these types of capital to activate and exploit other forms of entrepreneurial capital 

(Sequeira and Rasheed, 2006). 

Immigrants possessing elevated levels of human capital, which include formal education, 

professional background, training, familiarity with startups, knowledge, competencies, on-

the-job learning, and other practical exposures, are more inclined to recognize or establish 

opportunities within the sectors where they acquired experience before migrating ( Unger et 

al, 2011; Jones, 2019).  

It is also true that social capital is a major factor in promoting general and high-value-added 

entrepreneurship among immigrants. The strengthening of these social capital variables 

would be an effective way to encourage immigrant entrepreneurship, as seen by the strong 

statistically significant connections between immigrant entrepreneurship and networking, 

interpersonal trust, and institutional trust (Turkina & Thai, 2013). 

Furthermore, Immigrant entrepreneurs who effectively adapt and integrate into the host 

country's community are more likely to enhance their competitiveness. This is achieved 

through improving skills in the language spoken in the host country and in human resources 

management ( Altinay & Altinay, 2006). 

Institutionalist scholars believe that businesses are a part of national systems.  

The institutional frameworks, encompassing government policies, commonly accepted 

social norms, and value systems, significantly impact a company's operations, shaping the 

nature of its activities and the extent and type of innovation it is likely to pursue within a 

given country ( Kostova,1997;Linskey, 2004). Therefore, the level of entrepreneurship 

among immigrants will fluctuate based on the government's policy measures intended to 

encourage it in the form of funding, training, regulatory relaxation, and the sharing of 

information about managerial abilities (Ibrahim & Galt, 2003). 

https://www-emerald-com.ezproxy.cc.lut.fi/insight/content/doi/10.1108/JEEE-08-2021-0306/full/html#ref037
https://www-emerald-com.ezproxy.cc.lut.fi/insight/content/doi/10.1108/JEEE-08-2021-0306/full/html#ref042
https://www-emerald-com.ezproxy.cc.lut.fi/insight/content/doi/10.1108/JEEE-08-2021-0306/full/html#ref042
https://www-emerald-com.ezproxy.cc.lut.fi/insight/content/doi/10.1108/JEEE-08-2021-0306/full/html#ref026
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2.5  Role of support services in Facilitating the success of immigrant 

entrepreneurs. 

Entrepreneurial support is described as the offering of valuable assets to entrepreneurs by 

individuals or entities engaged in organized efforts to facilitate the imminent creation of a 

new autonomous enterprise, enhance its likelihood of survival, or foster its sustained growth 

(Hanlon & Saunders, 2007). The number of state and private programs targeted at increasing 

entrepreneurs' prospects of success has skyrocketed in the previous several decades. The 

most prominent of these have been "entrepreneurial support organizations" (ESOs), which 

are firms that were specifically established to encourage entrepreneurship and offer 

assistance to business owners. Incubators, accelerators, technology parks, and, more 

recently, a large number of maker spaces and co-working spaces are a few examples of ESOs 

(Bergman & McMullen, 2022).  

The theory of social capital provides a significant understanding of the support that 

immigrant entrepreneurs receive from entrepreneurial support organizations. These 

organizations serve as channels for building and leveraging social networks in the broader 

society, which includes various stakeholders in the business ecosystem of that particular 

country. By doing so, they facilitate access to resources, information, and opportunities for 

immigrant entrepreneurs, enabling them to thrive in their endeavors. Understanding the 

institutions in the host nation, such as its legal, regulatory, economic, and social systems, 

can aid immigrant entrepreneurs in navigating the business environment more skillfully, 

recognizing opportunities, and building relationships with important stakeholders (Lemes, 

et.al, 2010). 

Amongst other offerings, these ESOs provide advice, training, funding, workspace, and 

access to fundamental business services (Heriot, et.al 2017). Many of these organizations 

offer their services to all entrepreneurs within their respective areas. However, for some, 

being situated in predominantly immigrant communities naturally leads to a focus on 

immigrant entrepreneurship ( Lyons,et. al, 2017). 

Support services are essential for immigrant entrepreneurs to create an environment that is 

favorable for success since they offer essential support in overcoming obstacles such as 

language barriers and cultural differences, as well as in navigating new business 
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environments. Huan and Liu (2019) in their study defined ESOs as another means of 

overcoming obstacles for high-tech immigrant entrepreneurs where certain cities establish 

business incubators in neighborhoods inhabited by immigrants specifically to aid in their 

prosperity (Huang and Liu 2019). 

When discussing the role of ESOs in supporting immigrant entrepreneurs, the government 

and its agencies, in conjunction with non-governmental organizations, can facilitate 

immigrant entrepreneurship by proactively offering services that uplift and promote 

immigrant entrepreneurship (Kalu and Okafor, 2021). A study by Lisa Kaida (2013) 

suggested that expanding education and training programs, as well as providing more 

financial and informational support to immigrants, would aid in the integration of recent 

immigrants who are encountering economic difficulties in the host country (Kaida, 2013).  

A key obstacle faced by new entrepreneurs, especially those from ethnic backgrounds, is 

their unfamiliarity with startup regulations and procedures, further complicated by lower 

education levels and language barriers. Therefore, overcoming these challenges is possible 

through the circulation of information to enhance awareness and understanding, with the 

involvement of support service organizations that are there to assist the entrepreneurs ( Rath, 

et.al, 2011).  

Social networks generate knowledge transfer, open up new business prospects, and lower 

transaction costs, all of which promote corporate growth (Turkina, 2018). However,  due to 

their limited social capital in the host country, immigrant entrepreneurs often face a 

disadvantage in this respect. Therefore, it is imperative that entrepreneurship development 

programs specifically designed for immigrants carefully acknowledge and address this factor 

(Turkina and Thai, 2013). The required network opportunities can be established by the 

organizations and authorities who are providing integration programs for immigrants, 

founder organizations, and business training courses ( Beena & Ibrahim, 2020). Furthermore, 

a lot of prospective immigrant business owners rely on unofficial networks made up of 

successful entrepreneurs who act as mentors to those who are just getting started. Therefore, 

it is beneficial for organizations that provide business training to incorporate these advocates 

into their curricula ( Wainer, 2015). 

Compared to local entrepreneurs, immigrants more frequently needed and valued the 

opportunities for peer networking that the ESO offered. Immigrants more often exchange 
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advice with their peers regarding financing, operations, personnel, and customers (Kerr & 

Kerr,2019). This indicates that organizational sponsors that facilitate peer learning and 

networking are especially valuable for immigrant entrepreneurs and sharing space in 

incubators and engaging in entrepreneurship training programs promote peer engagement 

(Clayton, 2024). 

Due to a variety of obstacles and challenges such as language barrier, negative attitudes and 

adverse perceptions of financial institutions, and uncertainty when navigating policies and 

procedures, immigrant entrepreneurs would heavily benefit if they get the required 

assistance from entrepreneurial support organizations to finance their enterprises (Le, 2000; 

Moon et al. 2014). Furthermore, migrant entrepreneurs can receive financial assistance 

through various means, including microcredit options, small loans with minimal or no 

interest, investments in equity, and grants. Additionally, support can be provided by offering 

guarantees to financial institutions, encouraging them to extend credit to migrant 

entrepreneurs who encounter challenges in accessing traditional credit sources (Solano, et. 

al,2019).  

The financial resources of immigrant businesses are significantly influenced by gaining 

government financial assistance, which is a significant element. Nonetheless, immigrant 

business owners don't always make the most of the available support programs 

(Kushnirovich & Heilbrunn, 2008). 

2.6  Variety of support services available to immigrant entrepreneurs  

To effectively assist migrant entrepreneurs, it's vital to adopt a holistic approach, as 

emphasized by the European Commission guidebook (2016). This approach entails 

providing 3 types of support concurrently, each catering to distinct dimensions crucial for 

entrepreneurial success (Solano, et. al,2019). These are Support in enhancing business-

related expertise and skills, such as business coaching, legal and administrative guidance, 

and mentorship, support in the development of non-business-related expertise and 

skills including transversal abilities and networking, and support in meeting material 

necessities, such as facilities and financial access. 
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An increasing number of countries have implemented measures and programs in recent years 

to welcome immigrants and help them assimilate into the economic and social framework 

of the local community. To recognize immigrants' prospective contributions to the economy 

as business owners, some of these efforts include encouraging immigrant entrepreneurship 

as a method for economic development planning (Huang & Liu, 2019). 

 Entrepreneurial support organizations, as one of the key initiatives in assisting immigrant 

entrepreneurs, provide services that can vary significantly in their scope, focus, and approach 

(Rodríguez, 2013). This variation depends on factors such as the organization's mission, 

target audience, available resources, and geographical location. 

Several OECD nations have support programs specifically designed to assist immigrant 

entrepreneurs. These programs are tailored to address the unique obstacles immigrants 

encounter while establishing and growing their businesses( Desiderio, 2014). According to 

Desiderio (2014), these programs include initiatives such as "Knowledge-based" 

assistance to support the development of business skills and human capital unique to the host 

country, programs for network development and mentoring to assist in acquiring social 

capital and business acumen unique to the host country, customized guidance and support 

regarding administrative processes, recruitment methods, taxation and labor legislation and 

specific strategies aimed at securing financial resources. 

 Barcelona Activa, the city of Barcelona's regional development agency, is an example of 

such a support program. It mentors over 1,400 new company startups and provides additional 

stabilization and development support to over 350 established enterprises (European 

Commission,2006). Additionally, the Nordhand program in Germany provides funding to 

entrepreneurs to launch their startups. Besides the funding, the program offers a wider range 

of services, including workshops, opportunities for networking, and assistance for starting a 

firm (Solano, et. al,2019). 

Furthermore, Lucas and Mitra, (2023) in their study of transitional entrepreneurs which 

includes immigrant entrepreneurs as well, identified Regional ESO and Tech ESO that 

engaged in research, policy development, grant funding, and offering indirect assistance to 

various players within the entrepreneurial ecosystem, rather than solely focusing on direct 

aid to entrepreneurs (Lucas & Mitra, 2023). 
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Högberg and his colleagues, (2016)  identified 3 key strategies used by support organizations 

to cater to foreign-born entrepreneurs in Sweden. The first is the immigrant prefix strategy 

focuses on immigrants by assessing their eligibility for assistance. Second is the ethnicity 

strategy, and here the target group is typically specified in terms of ownership of a company 

and ethnic background. The last approach is the non-prefix or generalist strategy which aims 

to encourage small businesses in general (Högberg,et. al, 2016). 

The EU Programme for Employment and Social Innovation (EaSI) is another initiative 

aimed at enhancing the accessibility of financing for vulnerable populations, including 

migrants, to initiate and grow their businesses. It also offers guarantees to finance providers 

to encourage them to offer loans to eligible immigrant entrepreneurs (Solano, et. al,2019). 

2.7   The Effectiveness of Support Services Available for Immigrant Entrepreneurs 

Although a range of support services are accessible for immigrant entrepreneurs, it is 

necessary to thoroughly evaluate their effectiveness considering factors such as the extent to 

which these services address the unique challenges faced by immigrant entrepreneurs and 

the level of engagement and satisfaction among immigrant entrepreneurs utilizing these 

services. 

It is necessary to develop an entirely new perspective on how Entrepreneurial support 

organizations (ESO) fit into ecosystems that go beyond isolated initiatives and take a more 

comprehensive approach. This more holistic perspective should acknowledge the 

cooperative efforts of ESOs in offering complete assistance to businesses at every stage of 

their development, from venture creation to growth (Spiegel, 2016). Generalist ESOs that 

provide more general services have a threshold in their ability to address specialized 

requirements. Hence, it is evident that ecosystems gain from an increased presence of ESOs 

catering to specific market segments and providing specialized forms of support (Theodoraki 

& Messeghem, 2017). 

Although ESOs offer a broad spectrum of entrepreneurship support, they do not explicitly 

target any particular segment of the entrepreneurial market or distinguish between support 

for start-up ventures and growing businesses. This makes it challenging for prospective 

customers to distinguish between them and select the best ESO (Hruskova, et. al,2022). An 
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analysis of the UK's Asian business community reveals that the organization supporting 

these minority-owned businesses somewhat disregards the assistance that startups require ( 

Dhaliwal, 2008 ). 

According to a study on Latino immigrants, training programs and resource materials for 

immigrant entrepreneurs should be tailored to the information needs and challenges unique 

to their community. It further states that the effectiveness of outreach initiatives can be 

significantly increased by taking the time to understand the issues and requirements of local 

businesses and then offering resources and training specifically designed to meet their needs 

(Miller, et.al, 2014). Another study on entrepreneurial support systems in Sweden identified 

a communication gap between support providers and immigrants, resulting in inadequate 

communication of available services to immigrant entrepreneurs. However, the study 

suggests that this gap can be narrowed by organizing additional tailored events and programs 

to enhance awareness among immigrant entrepreneurs (Khan, 2015). 

The ethnic minority firms acquire very little business guidance and support from mainstream 

support agencies which can be attributed to the negative opinions towards these 

organizations (Fadahunsi,2000). Based on research conducted on immigrant entrepreneurs' 

attitudes toward support service organizations in England, many of these entrepreneurs 

choose ethnic networks over mainstream networks, which indicates that mainstream 

organizations and ethnic-based organizations should collaborate to better serve the needs of 

immigrant entrepreneurs (Fallon,et. al,2004). 

Drawing from research conducted on Swedish immigrant entrepreneurs, it's evident that the 

current system is falling short in addressing the need for business advice services among 

immigrants. This could imply either a higher demand for such services among immigrants 

than what the system can accommodate or a need for these services that the system is 

currently unable to fulfill ( Kremel, 2017). Furthermore, To deliver comprehensive 

assistance to immigrant entrepreneurs, representatives of Entrepreneurial Support 

Organizations should possess a blend of specialized cross-cultural and business-related 

skills, appropriate language fluency, a certain level of cultural awareness, and expertise in 

business matters and migration issues (Solano, et. al,2019). 

However, It is improbable that business assistance programs by themselves will be able to 

increase a nation's or region's capacity to generate, draw in, and promote high-value 
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entrepreneurship. These programs should be incorporated into comprehensive national 

policies that support an environment that is favorable to entrepreneurship in order to achieve 

these goals at a cost that is acceptable to the implementing authority ( Desiderio,2014). 
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3  Methodology 

The selected qualitative research approach is described in this particular chapter along with 

the reasoning behind it. Details regarding the collection of data and the method of analysis 

are provided. Additionally, the participants of the interviews are introduced, and 

considerations regarding the reliability of the study are discussed. 

3.1  Qualitative Research 

 Qualitative research possesses a notable strength in unraveling complex human behaviors 

and patterns that resist easy quantification. Unlike quantitative methods, which may struggle 

to capture phenomena like behaviour, attitudes, and experiences fully, qualitative approaches 

empower participants to express their thoughts, emotions, and experiences (Tenny, et. 

al,2017). The author chose qualitative research to understand the topic better, focusing on 

the details and personal experiences of the participants. The semi-structured interviews were 

used to gather in-depth information, giving valuable insights into the subject. 

The primary aim of this study is to identify the support service needs of immigrant 

entrepreneurs from the perspectives of both the entrepreneurs themselves and the ESOs. 

Given the potentially diverse viewpoints within and across these two groups, qualitative data 

collection becomes imperative to capture these varying perspectives comprehensively. The 

interviewees were guided to a certain extent through the open-ended questions, which 

also allowed them to freely express their ideas without being constrained by predetermined 

responses as in quantitative research. 

 Seven semi-structured interviews were conducted, involving four immigrant entrepreneurs 

currently operating their businesses in Finland, along with 3 representatives from reputable 

3 ESOs in the country. The study utilized two distinct sets of questions, tailored separately 

for each group. Despite the variations, both sets of questions aimed to effectively explore 

and address the main research objectives. By presenting a similar set of questions to all 

individuals within a particular group, it allowed for the comparability of answers. This 

approach facilitated the identification of similarities and differences among responses within 

the same group. 
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In order to understand phenomena and derive insights from data both induction and 

deduction approaches are commonly used in qualitative research. Inductive reasoning 

involves drawing general conclusions from specific observations or data, while deductive 

reasoning starts with general principles or theories and applies them to specific situations to 

derive conclusions (Rothchild, 2006 ). In the course of their research, many scholars 

alternate between employing induction and deduction, shifting between these two methods 

iteratively throughout the research process (Eriksson & Kovalainen, 2015). The Abductive 

approach integrates elements of both inductive and deductive reasoning (Awuzie & 

McDermott 2017). A theoretical framework or prior research can be used by researchers to 

initiate their study using the abductive approach. However, as the study continues and more 

evidence is gathered and examined, the researchers can improve or refine their theories or 

explanations. 

 In this study, the author used the abductive approach when preparing the interview question 

and making themes for coding as the analysis focused on describing and defining the 

observed data, rather than aiming to prove or disprove specific hypotheses. When analyzing 

the data, the author utilized the 6-step process of Thematic Analysis, as introduced by 

Virginia Braun and Victoria Clark, (2006). The author initially engaged in active reading of 

all the transcripts multiple times to familiarize herself with the dataset and identify recurring 

themes and patterns within it. In the next stage of coding, data was categorized and organized 

based on their content and meaning. The coding process may vary depending on whether the 

themes emerge directly from the data itself or are guided by existing theories or a 

combination of both factors (Braun & Clarke, 2006).  

In the subsequent 3 stages, the coded data was organized into various themes based on 

previous literature, theory, and observed data. This involved identifying similarities between 

different themes and refining the number of themes accordingly. 

3.2  Data Sample and Collection of Data 

As mentioned previously, the study centers on identifying the support service needs of 

immigrant entrepreneurs from two distinct viewpoints. The first group comprises four 

immigrant entrepreneurs representing diverse ethnicities, hailing from Pakistan, Bangladesh, 

Nepal, and Romania. All these entrepreneurs have a solid educational background, with 
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some holding Bachelor's degrees and others holding Master's degrees obtained in Finland or 

their home countries. One out of the four entrepreneurs had prior entrepreneurial experience 

in their home country before starting a business in Finland, while others began their 

entrepreneurial journey after arriving in Finland. When choosing these individuals, several 

factors were taken into account, including their current status as active entrepreneurs, their 

ability to converse in English, and their willingness to participate anonymously in the study.  

The second sample consists of 3 experienced business advisors from Finland, representing 

reputable ESOs situated in two distinct regions of the country. These 3 interviewees, each 

with over 10 years of experience, offer their services through ESOs located in South Karelia 

and the Kotka-Hamina Sub-region. The selection criteria included their extensive experience 

in serving immigrant entrepreneurs over a prolonged period, their ability to converse in 

English, and their readiness to contribute as anonymous resource persons for the study.  

Table 1 presents a summary of the interviewees in these two sample groups. 

Online video meetings were conducted with all seven interviewees, with English being the 

language of communication since all participants were proficient in it. Video recordings and 

automatically generated interview transcripts served as the primary data sources for the 

study. 

Table 1-Summery of Interviewees representing Immigrant Entrepreneurs and ESOs in 

Finland  

 

 

 

 

 

 

Interviewee Type
Country of 

Origin
Age

Experience 

in the 

proffessio

n

Gender Type of Business

Duration 

of the 

Interview 

(minutes)

I-1 Immigrant Entrepreneur Pakistan 35-40 -            Male Several Restaurants in Lappeenranta 50

I-2 Immigrant Entrepreneur Bangladesh 35-40 -            Male Several Restaurants in Lappeenranta 43

I-3 Immigrant Entrepreneur Romania 40-45 -            Female A salon in Helsinki 45

I-4 Immigrant Entrepreneur Nepal 35-40 -            Female A grocery store in Lappeenranta 32

I-5 Business advisor at an ESO Finland -          10 years Male -                                                             77

I-6 Business advisor at an ESO Finland -          10 years Male -                                                             65

I-7 Business advisor at an ESO Finland -          17 years Female -                                                             62
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3.3  Reliability of the study 

Qualitative research often involves methods such as observing participants in their natural 

environments, conducting interviews that are flexible and open-ended, organizing focus 

group discussions, analyzing written materials in depth, and employing language-focused 

approaches such as examining discourse and conversation (Bryman, 2017). During the 

interview process, the author ensured to create an environment conducive to open 

expression, encouraging interviewees to freely share their experiences, perceptions, and 

thoughts regarding the central topics of discussion. Before each interview, participants were 

informed that they were not required to adhere strictly to the questions outlined in the 

provided questionnaire. Instead, they were instructed to view it as a framework that guides 

the conversation. 

The focus of qualitative research is on understanding the experiences and perspectives of the 

individuals or groups being studied within their specific context. Since the researchers are 

often directly interacting with the participants and interpreting their experiences firsthand, 

the internal validity of the findings is considered to be naturally established (Lowhorn, 

2007). In the study all interview participants contributed extensively, sharing both personal 

experiences and suggestions with lengthy, well-explained answers. At times, participants 

addressed topics preemptively, with answers to one question encompassing information 

relevant to subsequent questions. This approach allowed participants to shape the flow of 

the interview based on their perspectives and narratives.  

To make participants feel heard and understood during the data collection process, the author 

engaged in active listening as the interviewer. This required closely observing non-verbal 

clues like body language and tone of voice in addition to verbal cues in order to acquire a 

deeper understanding of the perspectives of the participants. When needed, the author 

followed up with participants to get more details about their experiences and to clarify 

answers. In addition, the author refrained from using biased questions, instead formulating 

queries in a neutral and open-ended way that permits participants to freely and honestly 

express themselves. 

During the data analysis process, while some themes have been informed by previous 

literature and theory, categorizing the collected data into these themes was done in an 

unbiased manner. This approach was used to guarantee the reliability of the study by letting 
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the data speak for itself and avoiding the introduction of biases or preconceptions into the 

research. The study attempted to genuinely portray the opinions and experiences of the 

participants by upholding objectivity in the categorizing process, hence improving the 

reliability of the research findings. Nevertheless, it is important to acknowledge that even 

with the best of intentions, the author's personal experiences, perceptions, and biases could 

unintentionally affect the way the interview data are analyzed.  
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4  Results and Findings 

The interview questions were carefully crafted to guide the interviews and extract the 

essential insights needed to address the research questions of the thesis. Following the 

interviews, the transcripts served as the primary data source for analysis. Through thorough 

examination, the data was systematically coded and categorized into themes, which were 

developed based on a synthesis of previous literature and observed data. This organized 

approach facilitated the exploration of key findings and the subsequent discovery of answers 

to the research questions. This chapter is structured to provide insights into the motivational 

factors that led each immigrant entrepreneur to become self-employed, as well as address 

each of the research questions. It begins with an examination of the motivational factors of 

entrepreneurship, followed by an overview of the challenges faced by immigrant 

entrepreneurs and their support service requirements. Following this, it presents the 

perspectives of support service organizations on the service needs of immigrant 

entrepreneurs and then identifies several important suggestions for developing these services 

to better meet the requirements of immigrant entrepreneurs. 

4.1  Understanding the Motivations for Self-Employment 

Out of the four immigrant entrepreneurs who participated in this study, two were found to 

be just starting their enterprises, and the other two had been in operation for more than 5 

years. Several factors influenced their motivations for becoming entrepreneurs. Interviewees 

one and two, both graduates from Finnish universities, faced challenges securing 

employment post-graduation due to reasons such as language barriers and unfamiliarity with 

Finnish work culture.  

 “ I didn't find a job, so I thought, why not just start my own business? In Finland, without knowing 

Finnish, finding a job is tough, even if you're a Finnish university graduate. And if you haven't 

worked in a Finnish company before, it's even trickier” (Interviewee 2) 
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“I was a business graduate and I did not have much employment opportunities back then in my field 

for foreigners due to the language barrier and other reasons. So I was back then unemployed. and 

then I got the start-up grant option. I learned this from TE office. Somebody recommend it to me.  I 

had this business plan for a food truck and then I continued to be an entrepreneur in Finland.   

(Interviewee 1) 

Interviewees one and two both struggled to find job opportunities after completing their 

degrees at Finnish universities. With no employment prospects, they were compelled to start 

their own businesses as a means of earning a living. In contrast, Interviewee three migrated 

to Finland with the sole intention of starting her own business and establishing herself in the 

country. Meanwhile, Interviewee Four, having spent some time in Finland, aimed to 

establish her own business to achieve financial independence and create job opportunities 

for others. 

4.2  Challenges and Support Requirements of Immigrant entrepreneurs from their 

viewpoint 

Here, the author will examine the challenges faced by immigrant business owners from their 

perspective, drawing on knowledge gathered via in-person conversations with these 

individuals. The author believes that these entrepreneurs' needs for support services are 

associated with the challenges they encounter along the way, and identifying those 

challenges will help her realize what kind of support services they need to overcome them. 

Starting your own business in a foreign country presents considerable challenges due to the 

vast differences in nearly every aspect, including unfamiliar laws and regulations, as well as 

varied procedures and practices. One significant obstacle is the lack of knowledge about the 

legal requirements and correct procedures for establishing a business in compliance with the 

legislation of the host nation. It makes the process of starting a business more difficult in the 

beginning and raises the possibility of running into obstacles and legal problems later on. 

Despite their varied backgrounds, all of the interviewees had a similar opinion regarding the 

difficulty presented by the procedures required in launching a business.  
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Interviewee one acknowledged that the rules, regulations, and procedures associated with 

operating a business are significantly different in Finland compared to his home country. He 

emphasized the importance of being aware of these aspects for the smooth operation of 

running a business. Interviewee two also identified a lack of awareness regarding the 

protocols for doing business in the host country as a challenge. They emphasized that if 

someone is unaware of certain certifications and permissions required to run a business in 

Finland, it could lead to non-compliance with the legal framework of the country. 

“a major challenge will be like  Finland is very different country than Asian countries. I mean by 

having said that, there is a lot of Union, you know like it's a country run by labor union laws 

mostly. So when you're joining some industry, you need to see that what kind of specific labor laws 

are there or business laws are there for the country. So these could be a little bit challenging like 

having, even hiring can be challenging sometime because of the laws.” (Interviewee 1) 

 

“So when starting a business first you need to know laws and  Regulations associated with it. What 

kind of permissions, and certifications do you need to start a business? That's really complicated. 

So if you do not know that kind of information, then you can not do the business in Finland” 

(Interviewee 2) 

 

Interviewee 3, despite being from another European country, still found differences in the 

rules and regulations for establishing a business in Finland. She emphasized that it becomes 

challenging when ignorance and lack of awareness about these matters could lead to 

penalties. 

“But when I come to Finland, even it's in Europe and I am from another European country, I find 

everything is different. They have different procedures in doing things which you need to follow, 

otherwise, you're going to pay fines.” (Interviewee 3 ) 

 

These statements underscore the importance they place on understanding the procedures, 

rules, and regulations involved in starting and running a business in Finland. They have also 

sought assistance from various support service organizations within the country, such as the 

TE office, Business Finland, and local entrepreneurial support organizations within their 

municipalities, to become familiar with the necessary protocols. 

 

Lack of proficiency in the host country's language can pose numerous challenges for 

immigrant entrepreneurs when starting and running a business in a foreign country. 

Language becomes a significant issue when the host country primarily operates in its native 

language and doesn't give much prominence to universal languages like English. While this 

may be seen as a primary challenge, it also acts as a barrier that leads to several other 
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obstacles. These include familiarizing oneself with rules, regulations, and procedures, 

obtaining finance, acquiring required permits and certifications, and, in some instances, 

developing a quality supplier base. 

Interviewees three and four explained how challenging it was for her to obtain the required 

information necessary for starting her business. Interviewee four also mentioned the 

difficulty of getting things done accurately due to inaccuracies in computer-generated 

translations, the translated text often differed from the intended meaning, often requiring 

multiple attempts. 

“……….when  I go to places like Vero or any other department, they speak English. But the problem 

is all the documents they  provided were in Finnish.” (Interviewee 3) 

“I did online registration and everything, but the details on the website were always in Finnish. 

When we tried to translate it into English, something was always missing, and we couldn't understand 

what the problem was. So, language is very important” (Interviewee 4). 

Interviewee 4 also discussed how the same language constraint impacted her when trying to 

raise finances for her business. When she approached one of the leading banks in the city for 

a personal loan to fund her business, the bank agreed to grant her the loan only if she was 

well-versed in the Finnish language. This was because the bank expected her to read, 

understand, and agree to all the terms and conditions related to the loan, which were in 

Finnish. Despite having basic day-to-day Finnish language skills, she found it challenging 

to understand a legal document. As a result of this specific requirement, she had to look for 

another alternative to finance her business. 

“…..Yeah, so I went to this well-known bank to get a loan, But they told me they could only approve 

it if I was fluent in Finnish. They wanted me to understand all the terms and conditions, which were 

in Finnish, before signing off on the loan. It was like, "How am I supposed to do that if I don't speak 

Finnish?" I mean, I can handle basic Finnish stuff for everyday needs, you know? But when it comes 

to understanding a legal document, I am not capable of  doing that.” ( Interviewee 4) 

 

Interviewee one explained how the language barrier affects the selection of the industry in 

which you want to start your business. In certain industries, you need to obtain licenses and 

certifications from specific authorities in Finland before starting a business. According to 

him, most of the programs that issue these licenses and certificates are in Finnish. Similarly, 

in Finland, it is mandatory to follow professional study programs if you want to pursue a 

career in certain areas such as mechanics, plumbing, welders, and so on. This means that if 

an immigrant with previous experience and qualifications from his home country wants to 

start a business in any of those areas, they must get qualified from those professional courses, 
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which are mostly in Finnish. This hinders the ability of an entrepreneur to select an industry 

to start a business in which they are experienced and qualified. Language acts as an entry 

barrier for certain industries, making it difficult for entrepreneurs to enter those sectors 

despite their expertise. 

"I would just say that challenges would be like, as an immigrant entrepreneur, what kind of industry, 

what kind of field you would like to join in Finland as a self-employed person. I'm talking about 

licenses, for example, if somebody wants to open an educational business, they must have a license, 

or if they want to start a taxi business, they must have a license. So, these can be challenges because 

those kinds of particular permits are only available in the Finnish language, and you have to know 

the basics and, you know, not fully advanced level but some level of Finnish language you must know. 

If you want to be, let's say, an electrician or plumber or car mechanic, you have to follow professional 

studies and get certification and training, which are mostly in the Finnish language." (Interviewee 

1) 

 

Interviewee three shared her experience where the language barrier had an impact on her 

business when she worked on building her supplier base. Being a cosmetologist operating a 

skin care salon, she needs to develop relationships with the most well-known and quality 

product dealers in the country and be aware of their products and services. However, she 

stated that her lack of Finnish knowledge hindered this requirement as the training programs 

conducted by these suppliers were all done in Finnish. 

“……..They provided me with a list of supplier companies, of course, because I didn't know which 

company sells or supplies the cosmetics. But again, we go to the issue of the Finnish language 

because all the material and everything, all the training, they are giving is in finish. (Interviewee 3) 

The language barrier led the author to identify several support service requirements required 

by immigrant entrepreneurs. Interviewees themselves recommended several suggestions to 

help overcome certain challenges related to it.   

Interviewee one explained that it would be beneficial if programs and exams for obtaining 

licenses and certifications for certain industries were offered in both English and Finnish 

languages. He mentioned that due to the lack of language skills, people tend to choose 

industries that require fewer licenses and permissions, even if they are not as lucrative or 

aligned with their skills. This emphasizes the need for training programs and exams to be 

delivered in a worldwide language, such as English. This would enable immigrant 

entrepreneurs to utilize these programs and start their businesses in preferred industries, 

potentially making a higher economic contribution. 

"They should make the licenses easier and available in different languages. That's why a lot of people 

are in the restaurant industry, because there aren't many licenses needed for that, you know? Anyone 

can run this business; they just need a hygiene pass and a few other simple things, which are also 
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available in English. But for other industries, this is not the case, so they should have these programs 

in different languages, especially in English." (Interviewee 1) 

Interviewee 4 underscored the need for banks and other financial institutions to have their 

loan documentation available in English. This highlights a sense of unfairness, as language 

proficiency has little relevance to a person's credibility when requesting a loan. If a person 

is willing to agree to the terms and conditions but cannot do so because they are presented 

in an unfamiliar language, it creates an unjust situation for the borrower. 

“Even though I am an immigrant, now I am a permanent resident of this country. But still, I am not 

eligible to obtain a loan from a Finnish bank because of my poor language skills. I think Finnish 

authorities should look into this matter and make those documents available in English as well. It 

would encourage immigrants like me to start businesses when they have access to finances” 

(Interviewee 4). 

Securing financial capital is essential for any entrepreneur starting a business. Immigrant 

entrepreneurs frequently encounter challenges in obtaining financing from formal sources 

due to their limited ability to meet the requirements and their lack of awareness about 

available financial resources in the host country.  

Interviewee one shared his experience trying to raise financial capital for his business. He 

expressed his desire to secure a considerable amount of money for his startup idea but found 

it challenging because most loans were only granted to local entrepreneurs. He explained 

that Finnish banks do not view immigrants as credible clients for loans and factors such as 

having partners outside Finland and having a visa valid for only one year   (as he wanted to 

start a business just after graduating) reduced his chances of obtaining a loan from the 

respective authorities and banks. He mentioned that immigrant entrepreneurs with a good 

history and local partners may still have a chance of getting loans but at a higher cost. 

However, he did not want to blame the authorities or financial institutions, understanding 

that they need to consider their risks when providing finances to immigrants. 

“Finding capital is challenging for immigrants in Finland. There are certian grants available for 

entrepreneurs from institutes like Business Finland and the European Union, but the problem is that 

they are not available for immigrants. they are only for citizens of Finland. I'm very clear about that. 

People think it's for foreigners, but no, it is not. It's not easy because they may give you the approval, 

but the banks will not give you the loans. However, if you have a good history and some local 

partners, then maybe you can get support from high-level finance companies with very expensive 

loans” (Interviewee 1) 

“…..Sometimes, your loan requests get rejected if you have a partner who lives outside Finland, and 

if your residence permit is valid only for one year but the business plan you've provided is for five 

years. I do not blame these institutes or the banks, from their point of view, there is a risk. However, 
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it would be better if some solution could be found for this major concern that impacts a lot of potential 

immigrant entrepreneurs in this country”   (Interviewee 1). 

Interviewee three, being a European citizen, explained her experience in the process of 

raising funds for her business as well. She had been asked for some sort of security by the 

bank, mainly whether she had fixed employment in Finland, as it would make her eligible to 

apply for a loan. Being unemployed at that time because she had the intention of starting her 

own business, the bank rejected her request for finances. 

“…..but of course, if you don't have a job, they won't give you anything. I mean, if you don't have a 

job and you're not earning, you can't borrow money, they don't do that. I went to the bank to ask for 

some money, but, you know, they don't do that. They need some sort of security” 

As explained above, Interviewee Four had her loan proposal rejected by the bank due to a 

lack of Finnish language skills. The bank expected her to understand the terms and 

conditions of the loan agreement, which were only published in Finnish. In contrast, 

Interviewee 2 did not face any difficulties in obtaining funds from the bank because he had 

a local partner when starting the business. 

Building social networks within the entrepreneurial ecosystem enhances opportunities for 

entrepreneurs in numerous ways, including developing a robust customer and supplier base, 

identifying potential partners and business opportunities, and receiving mentoring from 

experts, etc. Immigrant entrepreneurs face an increased need for such networks compared to 

native entrepreneurs, as their immigrant status often isolates them from many important 

relationships. 

Interviewees two and four both expressed how challenging it is to develop social networks 

on your own, particularly due to the language barrier and lack of trust among locals. They 

explained that building trust in a foreign country takes considerable time and effort, as locals 

may initially be hesitant to engage with foreigners. Additionally, the language barrier makes 

communication and relationship-building more difficult, further complicating the process of 

developing social networks. As a result, immigrant entrepreneurs often find themselves 

facing significant barriers when trying to establish connections within the local business 

community. 

“…When I came to Lappeenranta, I didn't know anyone,  So, I managed to start the business and 

build my network. But it wasn't easy, especially as an immigrant. You need to build trust, and 

sometimes the language barrier is also an issue. And when you have to do it on your own, it takes a 

long time to build good relationships” (Interviewee 2) 
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“….In Finland, I think nothing works without a network, you know? As a foreigner, we are never 

trusted. So, to develop a network, we first need to develop trust, which is not an easy thing to do by 

yourself in a foreign country” (Interviewee 4) 

Interviewee one and two having experience in their entrepreneurial journey for almost a 

decade have recognized it difficult to recruit experienced and professional staff for their 

businesses. Both interviewees shared the same viewpoint regarding this challenge. They both 

stated that even if they want to hire quality human resources from the Finnish labour market 

most of the locals do not find it comfortable to work under an immigrant.  

“It is challenging to find skilled labor. I'm not talking about student labor or anybody who says that 

he can do anything but is not skilled or professional. The Finnish people, mostly, or maybe European 

people who live in Finland,  do not like to work for foreigners. They don't like immigrant 

entrepreneurs or immigrants to be at the upper management or middle management level” 

(Interviewee 1) 

As foreigners, we face many difficulties in finding local employees. They don't feel comfortable 

working with us, as they are hesitant to hire us. This makes running the business a little bit difficult. 

(Interviewee 2) 

4.3  Support Needs of Immigrant Entrepreneurs: Perspectives from 

representatives of ESOs 

The second sample of the study comprises experienced advisors from 3 different ESOs from 

two regions of Finland. All 3 interviewees in this group have over 10 years of experience in 

consulting both immigrant and local entrepreneurs in the country. During the discussion, 

they emphasized that they do not differentiate their services based on whether their clients 

are immigrants or not, but rather consider them as entrepreneurs with different support 

requirements. Bergman and McMullen (2022) defined ESOs as prominent service providers 

that promote entrepreneurship by encouraging and assisting business owners throughout 

their entrepreneurial journey and Heriot et al. (2017), in their study, identified advice, 

training, funding, workspace, and access to fundamental business services as several key 

services provided by these entrepreneurs, which are crucial for the success of all 

entrepreneurs, including immigrants 

“……..we don't separate those services which are for immigrants or for nonimmigrants. So we have 

the same services for people who want to start a new business or companies which already exist. So 

they have different kinds of questions based on their business idea and knowledge” (Interviewee 5) 

During the discussion, the interviewees shared their experiences regarding the services they 

have been providing for clients from immigrant backgrounds in Finland. These experiences 
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enabled the author to identify the support service needs among immigrant entrepreneurs in 

Finland. At the beginning of the discussion, all three interviewees emphasized that one of 

the key requirements for immigrant entrepreneurs is to be aware of the bureaucratic 

processes involved in starting and running a business in Finland. Bureaucratic processes 

involved tasks such as registering the business, obtaining licenses and permits, complying 

with tax regulations, and fulfilling other legal requirements imposed by government 

authorities.  

Interviewee five shared his experience, stating that the bureaucracy associated with 

establishing and running a business varies from country to country. Immigrants often lack 

knowledge in this aspect, and if they want to initiate their business in Finland, they need to 

be thorough with the unique processes and regulations of Finland. He further highlighted 

that different industries require different sets of rules to be followed, and immigrants need 

to seek support from formal sources to obtain accurate information in this regard.  

“…….. entrepreneurs that have moved here from another country we help them to understand the 

legislation and permit requirements of being an entrepreneur. We help them understand the 

requirements in the field of business and then provide guidance in planning. For example, in the case 

of a restaurant, there are rules regarding the kitchen, such as ventilation, which may vary from one 

country to another. We often assist in understanding these differences” 

Interviewee six shared similar thoughts, stating that immigrant entrepreneurs often seek 

information on starting a business on their own, but they are often unable to find it due to 

their lack of Finnish language skills and being unaware of how and where to find that data. 

Their access to reliable information has been restricted to a certain extent due to these 

reasons. Therefore he believed that they require assistance from experienced service 

providers to access the most appropriate and trustworthy information. 

“……... I can say that every time they are looking for some information about, how to start a business 

in Finland. and what kind of information they need varies from person to person. Lack of Finnish 

language skills is a challenge for these immigrants. quite often, Immigrants, need information. If they 

want to start a business. They have some basic ideas. But they don't know how to start this kind of 

business in Finland. basically maybe they know that, OK, we need some kind of license some kind of 

permission. but where can we get that from? Are there any sites in the Russian language? In English?  

from where can they read information where can they find a contact person to call to ask more? Can 

those people explain it to them in English?.....”(Interviewee 6) 

 

Interviewee 7 also emphasized the various bureaucratic processes related to operating a 

business in Finland and how they differ from other countries. She highlighted the importance 

of immigrants having a better understanding of these processes to ensure smooth operation 
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and she implicitly suggested the importance and necessity of seeking support from a reliable 

source. 

“There are a lot of taxes in Finland that some are different from those in other countries, and it is 

very important to make these tax payments on time meeting the requirements. For certain businesses, 

you also have to have permits. There are also regulations to be followed, and the documentation part 

of it is very important because we mainly use digital services in this process. So they can't just write 

a letter or just make a call. because you have to apply on the Internet using different kinds of 

documents” 

The need for support to access accurate and reliable information regarding the bureaucratic 

processes involved in starting a business is recognized from the above explanatory answers 

provided by all three representatives of ESOs.  

The interviewees also recognize the support requirement for accessing finance. They 

highlighted the need for immigrants to be aware of the special grants available for startups 

within the country and the procedures involved in applying for them. Additionally, if 

entrepreneurs are expecting to borrow loans from local banks, it is important for them to 

present a viable business plan to increase the likelihood of approval. They emphasized that 

having business plans with promising results and significant growth potential, supported by 

accurate estimates and calculations, increases the likelihood of securing financing from 

financial institutions in the country. 

Interviewees six and seven mentioned that these entrepreneurs seek support in preparing 

viable business plans and estimates that could convince banks to provide them with the 

required financial support. They also seek assistance with the documentation process 

involved in applying for financial support provided by the government for these startup 

companies. 

“… They ask how they can find finance. How can they make an application what kind of documents 

do they need? And whether we can help them to prepare these documents? I mean financial estimates, 

financial calculations, and business plans.  often they ask for support in getting access to startup 

grants and other Finnish financial sources.. (Interviewee 6) 

“The most important thing when applying for a bank loan is having a good business plan. This plan 

should outline the entrepreneur's future plans and how they expect to generate profits. When they 

provide the necessary estimates and calculations, we discuss them with them and advise on any 

necessary changes to their plans to develop a viable business plan for them. (Interviewee 7) 

 

Interviewee 7 also emphasized the importance of establishing a trustworthy relationship with 

the bank in order to obtain a loan. She stated that a major problem immigrants face in the 

current context when obtaining a bank loan is their ineligibility to open a bank account. 
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According to EU regulations, banks need to thoroughly assess the background of their 

customers before opening an account, and in the case of immigrants, there is often 

insufficient information available to ensure their credibility. 

"The main problem in getting a loan for immigrants is that they don't get a bank account. That's a 

really big problem, and I have asked banks why this is, and they said that they don't know the 

customer or the entrepreneur well because they don't have the details of their background. They say 

it's because the EU regulation demands that you have to know the customer well to open an account 

for them." (Interviewee 7) 

Networking is another crucial support requirement for immigrant entrepreneurs, as 

highlighted by the interviewees. Immigrants often seek out and rely on support organizations 

to assist them in developing their entrepreneurial networks as they believe that these 

organizations provide valuable resources and connections that assist them in expanding their 

professional networks and advancing their entrepreneurial endeavors.  

Interviewee five emphasized the importance of immigrant entrepreneurs building their 

network by fostering strong relationships with individuals from diverse backgrounds. He 

further explained that since these entrepreneurs are new to the country or city, they often 

lack knowledge about experts in various fields such as law, marketing, and accounting, 

which is mandatory for them to navigate the business landscape successfully. As a result, 

they seek support from service organizations to gain access to more reliable contacts. 

".......I think it is important for them to first build their network. They have to know people from 

different kinds of organizations and environments. They want us to support them in creating new 

contacts. As they are new to the city they have no idea whom to contact or how to contact. So, at our 

organization, we have an experts network for professionals such as lawyers, and consulting firms in 

law, marketing, and for bookkeeping. We share those contacts with them which they consider as  

more reliable sources and make use of those" (Interviewee 5) 

Interviewee 5  explained how they help these immigrant entrepreneurs to become a part of 

the existing business networks which is significant for them to exploit new opportunities in 

the market and grow their businesses and at the same time they provide support in finding 

skilled employees to their businesses.      

"...we help them understand the environment where their business will be operating, and we also 

support them in finding workers. Additionally, we have been able to get the new entrepreneurs 

involved in business or company networks, which open doors for many opportunities." (Interviewee 

5) 

Interviewee Seven highlighted the importance of support for immigrant entrepreneurs in 

building relationships with potential customers, suppliers, and partners in a new business 

environment. Despite not being able to personally engage in developing these relationships, 
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they provide contact details of individuals whom they believe are best suited for their 

business plans. This approach allows immigrant entrepreneurs to establish connections and 

collaborations necessary for achieving their business goals.  

"Yes, networking is important. Actually, when it comes to immigrants, they do not know exactly whom 

to contact, and they expect our help to get to know potential partners, suppliers, and sometimes 

customers as well. So, I normally ask a lot of questions from them. I ask what their plans are, what 

they are going to do in five years, or what their plans are for next summer or next season. Based on 

their plans, I then recommend them to contact appropriate people who could support them in 

achieving what they have planned." (Interviewee 7) 

For entrepreneurs, having a comprehensive understanding of the market they're entering is 

crucial. Immigrant entrepreneurs, in particular, require external support as they navigate 

unfamiliar markets, which may differ significantly from their home markets or any others 

they've worked in previously.  

Interviewee five shared his perspective on the importance of immigrant entrepreneurs 

understanding the specific market they are targeting, as it may differ from other markets. He 

further stated that if these entrepreneurs had lived in Finland for a significant period, they 

would be capable of figuring it out themselves. However, as most of the immigrants they 

consult with for startups are new to Finland, they lack knowledge about Finnish market 

behavior and require support in understanding it. He took the Finnish restaurant industry as 

an example when illustrating the differences in consumer behavior in the target market. 

“…So restaurants here in Lappeenranta, it's a business idea that has to be quite different than others. 

Here, it is important to understand the cultural differences in terms of customer behavior, as those 

entrepreneurs are immigrants and may not know how customers act or behave. For example, unlike 

in other countries, Finnish people do not often dine out. So they need to change their business plan 

accordingly. Of course, if they have been living here for 10 years or five years, then it's OK, but quite 

many come to our consulting office if they have lived here for 3 months or something, so they don't 

have enough knowledge about the market.”( Interviewee 5) 

Taking the same industry (restaurants) into consideration, he further explained how 

important it is to understand the competitiveness of the market and to what extent the product 

offered should differentiate itself from others to earn good revenue. He pointed out that the 

lack of knowledge of consumer preferences in the Finnish market misled immigrant 

entrepreneurs into making incorrect assumptions, ultimately leading to business failure. 

“From one of the entrepreneurs who wants to open a Nepalese restaurant, I asked, "How do you see 

the competition?" Their response was, "There is no competition for Nepalese food." I replied, "To 
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us in Finland, it doesn't matter whether it's Indian, Nepalese, or Thai; they are all from Far East 

Asia and served with rice." And then I added, "Yes, they differ, but do they differ enough? In my 

opinion, not necessarily in the Lappeenranta environment." (Interviewee 5) 

Interviewee 7 shared a similar perspective in supporting immigrant entrepreneurs in 

understanding their market better. According to her, the discussions they conduct with these 

entrepreneurs help assess their knowledge about their target market in various aspects such 

as customer preferences, market size, competition, differentiation, and more. Once they have 

an understanding of their market awareness, they provide necessary advice to adjust their 

business ideas and plans accordingly, which would greatly benefit them in leading their 

business in the right direction 

“Every time an entrepreneur comes to us, we ask, "Do you know your competition? Why are you 

better than them?" That usually starts a discussion about whether there is a sufficient customer base 

for their product or if the product will have a good market in Finland.. ………………. we give advice 

and can tell how much competition there is in this field and what kind of products are already in the 

market. So, we can give advice, and they can think again and make some adjustments to their plans.  

(Interviewee 7) 

Interviewee six underscored the significance of recognizing the Finnish market if the target 

audience is not global but local. He highlighted that Finland's population is considerably 

smaller compared to many other countries, particularly those in Asia and Africa, which are 

the home countries of numerous immigrant entrepreneurs. He elaborated that these 

entrepreneurs shouldn't anticipate a market size similar to their home markets and should 

strategize their businesses accordingly, relying on accurate data for informed decision-

making. Additionally, they should be mindful of the preferences of their target audience to 

attract potential customers who make repeat purchases. 

“If your business idea is global, such as an application or game, it's not even important to consider 

the market in Finland. But if you are focusing on the Finnish market, it is very important to know 

about it. I think quite often the situation is that in their home country, in urban areas, there may be 

10 times more people compared to what you have in Finland. This means that quite often, maybe 

they think that it's much easier to start, but they don't know that there are not so many people living 

in our region who are potential clients.” (Interviewee 6) 

“The key question is how you can find new customers and how your services are at such a level 

that your customers are ready to use your services once again. Maybe sometimes people, they have 

money, they have financing, they have ideas, but they don't know anything about the market, what 

is the situation of the market and that is a huge problem..” (Interviewee 6) 

All three ESO representatives acknowledged the need for support to help immigrant 

entrepreneurs understand their target market in the host country. 
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As explained earlier language is a key barrier for entrepreneurs when operating in a country 

where the host country's language is different from their native language. Mainly because it 

develops restrictions in accessing the majority of the resources available in the host nation 

and also acts as an entry barrier for certain industries. Interviewee Five shared his point of 

view regarding this issue, which is similar to the viewpoint of Interviewee One mentioned 

above. 

Interviewee five explained how language becomes a barrier to entering certain industries due 

to a lack of Finnish language skills. He mentioned that in Finland, twenty to thirty types of 

businesses require licenses and permissions to operate. The major problem this poses for the 

immigrant business community is that most of these licenses and permissions are available 

only in Finnish. Obtaining them often requires following certain academic programs and 

passing exams conducted in Finnish. This reveals the necessity for immigrants to have these 

programs issue licenses and permits in languages other than Finnish, at least in English, 

which is a universal language. 

“I would say that language is a barrier if the field of business requires a permit, such as healthcare 

professions where you need to be approved, or if you want to sell alcohol, you need to have a license. 

Similarly, if you want to be a real estate broker, you need to have a degree. If I remember correctly, 

the number of businesses where you need to have a permit or license is between 20 and 30, and to 

obtain most of these permits and licenses, you need to have Finnish language skills “ (Interviewee 

5) 

4.4  Suggestions to improve the services available for Immigrant Entrepreneurs 

In the study, several interviewees shared their ideas on how support services available 

through ESOs can be upgraded to better serve immigrant entrepreneurs in Finland.   

One of the key concerns identified by the interviewees, representing ESOs, is the lack of 

awareness among immigrant entrepreneurs about the existence of their services.  

Interviewee Seven stated that most immigrant entrepreneurs are unaware of the availability 

of the services provided by ESOs, and they may not realize that these services are offered 

free of charge. She further explained that this could be attributed to the limited proficiency 

in the Finnish language, as most of the materials shared with entrepreneurs and even their 

websites are only published in Finnish. As a result, immigrant entrepreneurs are restricted 

from accessing information and being aware of the existence of these organizations. 
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Therefore, she highlighted the importance of having the information available in English and 

emphasized that they are currently working on publishing their website in English as well. 

This initiative aims to enhance awareness and provide support to many immigrant 

entrepreneurs in the future. 

“Sometimes, immigrant entrepreneurs don't know where to get help or that such help even exists, 

and it's free of charge. One reason for this could be the language barrier. We don't have good 

material available in English or other languages, mainly because entrepreneurs here in the Mikkeli 

area are mostly local. For example, our company webpage is not in English. However, we are 

currently in the process of changing our website this year and making it available in English as well” 

(Interviewee 7) 

Interviewee five shared a similar perspective regarding the awareness of their services 

among immigrant entrepreneurs, stating that both local and immigrant entrepreneurs in the 

area do not know enough about their services, how to use them, and that they are free of 

charge. He further stated that to develop awareness, they plan to participate in various events 

organized in the city. Additionally, they will work collaboratively with the South Karelian 

service team, where they get to collaborate with many other organizations, promoting each 

other's services within the area. 

“My opinion is that awareness about our services is not enough. I believe that both for Finns and 

immigrants, we are known, but not well enough. They don't understand how to use our services, and 

that they are free. ……………So now we are working towards promoting our services among the 

entrepreneurs in this area. One example is in Lappeenranta city, where once a month, LUT 

University organizes a promotional campaign for sports activities, cultural events, and libraries. We 

are planning to participate in that program to promote our services. At the same time, we are 

collaborating with the South Karelian service team, where different organizations work together to 

spread information about our services and promote each other's services. For instance, in LUT, there 

is the Business Mill, which directs clients to us, and similarly, the TE Office, and we do the same for 

them.”(Interviewee 5) 

Interviewee one shared a similar idea from the viewpoint of immigrant entrepreneurs, 

suggesting that these organizations should organize various events and programs to promote 

themselves and entrepreneurship in Finland. 

“Many immigrants are unaware of these support organizations and their services, so it's important 

to inform them through conducting various events and promoting entrepreneurship in this country 

.”(Interviewee 1) 

Interviewees one, five, and seven recognized that promoting the services of ESOs through 

various initiatives would increase awareness about their services among immigrant 

entrepreneurs, thereby increasing the number of entrepreneurs who would seek support and 

benefit from the available services.  
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Interviewee one, an experienced entrepreneur with ten years of entrepreneurial experience 

in Finland and a former user of the services of ESOs’, suggested including experienced 

immigrant entrepreneurs in the advising teams of these organizations, especially when 

advising immigrant entrepreneurs. He further explained that if the advisor is from an 

immigrant background, it would be easier for them to understand the mentality of immigrant 

clients and the unique challenges they face. 

“I would always say that these ESOs need to hire foreigners in their teams, in their organizations, 

to understand the mentality of immigrants. If they have never done business with an immigrant, how 

can they understand our problems and our needs? The better they understand their immigrant clients, 

the better they can serve them.” (Interviewee 1) 

Interviewee two suggested that entrepreneurial support service organizations can assist 

immigrant entrepreneurs by creating networking opportunities for those who struggle with 

networking. He recommended creating a space where entrepreneurs can brainstorm together 

with others. For instance, he mentioned that if one person is good at technology and another 

at marketing, they can collaborate to create a successful business or support each other’s 

businesses. He emphasized the importance of providing an open environment where 

entrepreneurs can come together to discuss their problems with others. 

This would create a supportive atmosphere where entrepreneurs can discuss their challenges, 

exchange ideas, and seek advice from one another. By fostering such an environment, 

immigrant entrepreneurs can build stronger networks, gain valuable insights, and overcome 

obstacles more effectively. Additionally, it encourages collaboration and partnerships 

among entrepreneurs with different skill sets, ultimately leading to the growth and success 

of their businesses. 

“…Entrepreneurial support organizations can provide their support by facilitating networking 

opportunities for immigrant entrepreneurs who struggle with networking. I suggest creating a space 

where entrepreneurs can brainstorm together with others. For example, I am good at technology, 

and you are good at marketing, so we can sit together and create a good business. I recommend 

providing an open environment where entrepreneurs can come and discuss their ideas and 

challenges with others” (Interviewee 2) 
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4.5  Summary of Key Findings 

This section summarizes the key findings of the analysis by categorizing them under 

respective research questions 

 

Table 1-Summery of Key Findings 

RQ-01-   What support 

services do immigrant 

entrepreneurs perceive as 

essential for their success 

in the host country? 

RQ-02 - What 

support services do 

ESOs consider 

necessary for the 

success of immigrant 

entrepreneurs in the 

host country? 

RQ-3 How could these 

services of ESOs’ be 

developed  in order to 

enable and facilitate the 

alignment of service 

requirements and 

service offerings? 

Support to comprehend the 

institutional framework and 

bureaucratic procedures. 

Support to access 

accurate and reliable 

information regarding 

the bureaucratic 

processes. 

Increase awareness about 

the services of ESOs by 

making resource materials 

and online platforms 

available in languages 

other than Finnish. 

Make information about the 

bureaucratic procedures and 

regulations related to 

startups available in 

languages other than 

Finnish.  

Support to access the 

available financial 

sources.  

Promote the services of 

ESOs through various 

initiatives, such as 

participating in local 

events and collaborating 

with other organizations 

that provide similar 

services. 

Make the documentation 

available in banks and other 

financial institutions in 

multiple languages. 

Support building 

networks with potential 

stakeholders. 

Include established and 

experienced immigrant 

entrepreneurs in the 

advising teams of ESOs. 

Support in accessing 

financial resources for 

starting a business in Finland 

Support to acquire 

knowledge about the 

target markets. 

ESOs should establish an 

open space for local and 

immigrant entrepreneurs 

to network, exchange 

ideas, and seek support 

from each other. 

Make licenses and permits 

available in languages other 

than Finnish 

Make licenses and 

permits available in 

languages other than 

Finnish. 
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Support for developing an 

entrepreneurial network in 

the host country 

    

 

Support to bridge the 

cultural gap and build trust 

among natives to attract 

qualified human resources 

from the local labor market 
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5  Discussion 

The findings of the study reveal that immigrant entrepreneurs in Finland are influenced by 

distinct motivations categorized into necessity and opportunity-driven entrepreneurship. 

Interviewees one and two, both graduates from Finnish universities, became entrepreneurs 

out of necessity due to significant barriers in securing employment, such as language 

challenges and unfamiliarity with Finnish work culture. These findings align with 

Chrysostome's (2010) classification of necessity entrepreneurs, who start businesses because 

they face obstacles in securing employment in their new country. This further proves the 

findings by Yasmin & Koivurova (2019) who acknowledged in their study that immigrants 

in Finland are a disadvantaged group that faces challenges in assimilating into society and 

securing jobs. 

Chrysostome & Arcand (2009) defined Opportunity entrepreneurs as those who want to be 

financially successful and have the freedom and satisfaction of owning their own company. 

Interviewee three, with previous entrepreneurial experience in her home country, came to 

Finland to continue her entrepreneurial journey in this new market, fitting the profile of an 

opportunity immigrant entrepreneur. Lilius and Hewidy (2019) categorized the majority of 

immigrant entrepreneurs in Finland as "freedom and stability seekers." These individuals 

have been in the host country for a long period and seek to serve their ethnic community and 

other immigrant communities through self-employment. Therefore, Interviewee Four could 

be recognized as a freedom and stability seeker, with the pure intention of serving her own 

and other immigrant communities by providing job opportunities and selling products 

unique to these communities. The small sample size of the study limits its ability to identify 

a consistent pattern of entrepreneurial motivations among immigrants, but it does reveal 

varying motivational factors that align with existing literature. 

In identifying the support service requirements of immigrant entrepreneurs from their 

perspective, the main focus was on recognizing and understanding the unique challenges 

they face throughout their entrepreneurial journey. It was believed that their support service 

requirements are directly connected to these challenges as they require external support to 

overcome them in a foreign nation.  From the perspective of the ESO representatives, the 

unique services these organizations offer to immigrant businesses were the main focus when 
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determining the support requirements. This is because these services are provided at the 

request of the immigrant entrepreneur or in accordance with needs that these organizations 

have recognized via their experience and expertise. 

There were many similarities in the support service requirements identified by both 

immigrant entrepreneurs and ESO representatives. Both parties recognized the support 

needed by immigrant entrepreneurs to understand the bureaucratic procedures and 

institutional framework related to operating a business in Finland. Additionally, they 

identified the need for support to access financial capital available for entrepreneurs within 

the country. Furthermore, both groups acknowledged the requirement for support to develop 

social capital through networking as another common need. Moreover, the two groups also 

agreed on the necessity of making study programs and examinations for obtaining licenses 

and permits for certain businesses available in languages other than Finnish, as language acts 

as an entry barrier for certain businesses. 

All four immigrant entrepreneurs acknowledged the need for support to overcome the 

challenge of understanding governmental laws and regulations, especially regarding starting 

a business in an unfamiliar business landscape. While acknowledging the need for support 

to understand bureaucratic procedures, they also admitted that they received assistance from 

various entrepreneurial support organizations and other governmental authorities dedicated 

to helping immigrant entrepreneurs. As explained by Zhang & White (2016) one of the 

difficulties triggered by the "liability of newness " is establishing firm legitimacy, which 

allows access to resources including capital, human resources, raw materials, vendors, 

clientele, and government authorization and assistance. Ensuring compliance with all 

industry-specific laws and regulations, such as those on taxes, licenses, permits, and other 

regulations, is essential to establishing legitimacy for a start-up.  

According to Bath and Zalkta (2020), immigrant entrepreneurs' lack of knowledge about 

governmental laws and regulations and the local market hinders their ability to access these 

resources. The liability of newness faced by these immigrant entrepreneurs, who are new to 

the Finnish business landscape, has made developing a legitimate business somewhat 

challenging. However, their recognition of the importance of establishing a legitimate 

business has enabled them to overcome this issue by utilizing the available support services 

within the country. 
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From the perspective of representatives of ESOs, it is clear that immigrant entrepreneurs 

require assistance in obtaining accurate and trustworthy information about the bureaucratic 

procedures involved in establishing a business in the host country. According to them, the 

main obstacles that these immigrants confront that prevent them from having access to 

accurate and sufficient data are their lack of language proficiency and their unfamiliarity 

with the institutional and legal framework of the host nation. Furthermore, the ESOs see 

themselves as one of the primary formal sources that immigrant entrepreneurs can rely on to 

access reliable information tailored to their unique needs. Rath (2011) highlighted that 

unfamiliarity with start-up regulations and procedures is a key challenge faced by immigrant 

entrepreneurs, worsened by lower education levels and language barriers. He suggests that 

circulating information could be a solution to this problem, as it would increase awareness 

among this group. Therefore it is crucial to make information accessible to immigrants as 

much as possible and provide them with the required awareness of reliable sources for 

obtaining information relevant to their business idea. 

 

As highlighted in the findings, language barriers significantly restrict immigrants' access to 

information. Thus, it is crucial to provide this information in multiple languages, especially 

English, in addition to Finnish. The different scenarios given by the entrepreneurs in terms 

of how the language barrier made an adverse impact on their business endeavors prove the 

findings of scholars like Kerr & Kerr (2016), Fashakin (2023), and Enow (2010), who 

recognized the lack of language proficiency as a significant challenge confronted by 

immigrant entrepreneurs in the initial stages of their businesses, making it challenging for 

them to learn about and explore the institutional framework of the host nation. Furthermore, 

According to research conducted by Lee and Black (2017)  language barriers and 

discrimination based on immigration status are the main reasons for the difficulties 

encountered by immigrant entrepreneurs when seeking finances. 

 

The results further reveal that the language barrier is an entry barrier for immigrant 

entrepreneurs when entering certain business fields, as these fields require specific licenses, 

permits, and certifications that can only be obtained with proficiency in the Finnish language. 

This mandatory requirement hinders immigrant entrepreneurs from entering business areas 

in which they are qualified and experienced in their home countries. Consequently, there is 
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a need to make these licenses, permits, and certifications available in languages other than 

Finnish. 

Raising financial capital is a crucial aspect for any entrepreneur commencing a business 

venture. The ability to secure funding from external sources depends on various factors, 

including the viability of the project proposal, the capacity to offer security, and also the 

credibility established through a solid credit history. The results show that immigrant 

entrepreneurs often face reduced eligibility to obtain financing from formal sources due to 

their lower ability to meet these requirements. According to the findings of the research done 

by Kushnirovich and Heilbrunn (2008) in comparison to native entrepreneurs, immigrants 

typically have less access to capital than non-immigrant companies do, and they are less 

likely to take out bank or credit union loans. This is frequently caused by difficulties in 

obtaining funding for a variety of reasons. 

According to Bates (1997), Fairlie, and Robb (2008), the startup capital raised by immigrant 

entrepreneurs is considerably lower compared to that of non-immigrant entrepreneurs. They 

emphasized that the lack of startup capital hinders their long-term survival, sales growth, 

improved profits, and their ability to recruit quality employees. These challenges faced by 

immigrant entrepreneurs highlight the critical need for support when accessing financial 

resources to start a business in Finland. Le (2000) and Moon et al. (2014) emphasized in 

their studies the importance of providing support for immigrant entrepreneurs in raising 

financial capital due to various challenges they face in the host nation, including language 

barriers, adverse perceptions of financial institutions, and unfamiliar procedures. Hulten & 

Ahmed (2013) identified in their study that compared to native entrepreneurs, many 

immigrant entrepreneurs turn down opportunities due to a lack of access to finances. This 

would create an adverse impact on the Finnish economy, as these barriers prevent 

immigrants from contributing to the country's economy by utilizing their skills and 

knowledge. 

Representatives of ESOs highlighted that immigrant entrepreneurs need support with the 

documentation process when applying for loans from banks and government authorities as 

this is crucial for securing financing. Their lack of language proficiency and unfamiliarity 

with the legal framework and operational procedures of these institutions make it difficult 

for them to navigate the process independently. Additionally, it is acknowledged that 
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establishing a reliable rapport with these organizations is essential to securing funding from 

formal third-party sources since it would raise the legitimacy of immigrant entrepreneurs. 

Tokalic (2017) identified a lack of financial literacy, inability to demonstrate financial 

accountability, inadequate and incorrect communication, and lack of understanding and trust 

concerns between immigrant entrepreneurs and financial and government authorities as key 

challenges encountered in accessing financial capital in Finland. These challenges 

undoubtedly create an unfavorable environment for immigrant entrepreneurs when 

accessing financial resources, as trust, credibility, accountability, and proper communication 

are essential between the parties involved in the exchange. Understanding the conditions of 

financial agreements and resolving any concerns that may arise requires effective 

communication. Entrepreneurs who are immigrants may find it difficult to communicate 

their financial demands or to comprehend the terms of financing options that lenders are 

offering due to language barriers or variances in communication patterns. Therefore, 

misunderstandings resulting from a lack of communication could make access to financing 

more challenging. 

Furthermore, the empirical study of  Kushnirovich, et. al, (2008)   revealed that immigrant 

entrepreneurs often underutilize government financial assistance programs, despite their 

potential to significantly strengthen the financial capacity of this group. As recognized 

above, the lack of awareness about government financial support initiatives and insufficient 

knowledge about how to apply for such facilities could hinder immigrant entrepreneurs from 

accessing those. Therefore, there is a crucial need for support among these entrepreneurs to 

access the available financial sources within the country for startups and growing businesses. 

This support requirement comprises receiving relevant information, assistance in preparing 

necessary documents related to applying for loans and grants, and support in developing a 

credible rapport and effective communication with financial institutions. 

The study's findings highlight that language barriers and a lack of trust among locals make 

it challenging for immigrant entrepreneurs to develop a robust social network on their own 

in the host country. It was revealed that receiving support from entrepreneurial support 

groups could facilitate the establishment of a high-value social network in a shorter period, 

thereby enhancing the speed and capability of immigrant entrepreneurs to integrate into the 

Finnish business landscape. Aaltonen and Akola (2012) highlighted in their research on 

Finnish immigrant entrepreneurs that the lack of trust within the local community poses a 
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major challenge to immigrant entrepreneurs in Finland. In the same study, it was found that 

immigrant start-ups are at a disadvantage compared to local start-ups because the immigrant 

founders lack the network of family, friends, or colleagues in this unfamiliar environment, 

which is crucial in the initial stages of a business. Therefore, it is evident that to help 

immigrant entrepreneurs thrive, they need to be provided with specialized support and 

resources to build networks that enable them to successfully integrate into the business 

ecosystem of the host country. 

The ESO representatives also believed that immigrant entrepreneurs need support to develop 

a social network for two key benefits. First, to obtain crucial expertise in areas such as 

marketing, accounting, and legal matters, ensuring smooth and legitimate business 

operations. Second, to be exposed to new market opportunities by identifying strong 

partners, crucial customers, and trustworthy suppliers. Furthermore, ESOs consider 

themselves strong intermediaries that can bridge the gap between immigrant entrepreneurs 

and various stakeholders in the business landscape, leveraging their long-established and 

trustworthy relationships with these stakeholders. 

In their research, Turkin and Thai (2013) emphasize the significance of entrepreneurship 

development programs in addressing the primary issue facing immigrant entrepreneurs, 

which is their insufficient social capital in the host country. Social capital plays a crucial role 

in empowering immigrant entrepreneurs to seize new opportunities in their unfamiliar 

business environment and access various resources, including financial and human capital. 

By building social networks and connections, immigrant entrepreneurs can overcome 

barriers and gain valuable insights, support, and credibility within their new community. In 

social capital theory, emphasis is placed on the collection of potential benefits individuals 

can derive from engaging in well-established social networks characterized by mutual 

recognition or familiarity. This mutual recognition or familiarity fosters trust and 

cooperation among members, facilitating the exchange of resources, information, and 

support. 

Lin (2002) stated that in imperfect markets, social connections in specific strategic positions 

and hierarchical levels enable individuals to access information about opportunities that 

would otherwise be inaccessible. Jamaludin et al. (2020) revealed in their study that 

facilitating access to a range of information, such as potential customers and suppliers, can 

enable immigrant entrepreneurs to succeed in their businesses. This underscores the 
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importance of immigrant entrepreneurs receiving support in developing their social 

networks, as it can be a challenging task to accomplish on their own. As suggested by Beena 

and Ibrahim (2020) the required networking opportunities can be facilitated through various 

programs, such as integration programs and business training programs available for 

immigrants in the host country.  

Another significant challenge identified among immigrant entrepreneurs is their difficulty 

in recruiting qualified human resources from the local labor market, due to natives' 

reluctance to work under immigrant management. The two scholars Azmat and 

Samarathunga (2009), discussed how the National culture plays a significant role in shaping 

how society views businesses and entrepreneurs. Furthermore, Azmat (2010) in his research 

identified that immigrant entrepreneurs face various perspectives, beliefs, and operational 

methods stemming from different social and cultural factors of the host nation when starting 

and running a business. It is possible that locals’ unwillingness to labor for immigrants has 

cultural influences and could be caused by several cultural elements, including views on 

hierarchy, power, reliability, etc. It could be highly preferred in certain cultures to 

collaborate with people who have similar cultural origins, languages, or values. When 

working under someone from a different cultural background, this preference may cause 

hesitation or discomfort, particularly if there are communication problems and 

misconceptions due to cultural differences. 

This challenge faced by immigrant entrepreneurs underscores the importance of 

understanding the cultural aspects associated with human resource management in the host 

country. Immigrant entrepreneurs need support from local authorities to bridge this cultural 

gap and develop trust between the immigrant entrepreneurs and the local community. 

Another prominent support requirement highlighted by the ESO representatives is the 

assistance needed in understanding the target market in the host country. For entrepreneurs 

to succeed, understanding their target market is essential. However, immigrant entrepreneurs 

often find it challenging to meet this requirement because they are new to the country and 

have limited social capital, which makes them unfamiliar with the host country's culture.  

Azmat (2010) identified how diverse cultural backgrounds make an impact on consumer 

preferences highlighting the importance of understanding the target market’s culture. 

However, Immigrant entrepreneurs often have limited interaction beyond their immigrant 

community due to various barriers related to language and culture. As a result, they may lack 
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awareness of the demands and purchasing preferences of the local population (Jansen,1999). 

In research, Desidero (2014) found that several OECD nations have support initiatives 

specifically created to assist immigrant entrepreneurs. These initiatives include "knowledge-

based" assistance to improve the business acumen, human capital, and business skills unique 

to the host nation. 

Support service providers who directly interact with these entrepreneurs identify their lack 

of awareness about the host country's market conditions and recognize the knowledge they 

need to bridge that gap. Through long-term interaction with immigrant entrepreneurs, these 

service providers emphasize the need for support among immigrant entrepreneurs to acquire 

knowledge about their target markets. 

According to the ESO representatives, the information and guidance expected by immigrant 

entrepreneurs differ from person to person due to their varied educational, ethnic, cultural, 

and entrepreneurial backgrounds. Therefore, providing them with generalized answers or 

information sources may overwhelm them with a lot of information, potentially leading to 

misunderstandings or not understanding anything at all. Therefore it is necessary to provide 

customized assistance for these entrepreneurs when satisfying this particular support 

requirement. Desiderio (2014) in his study highlights personalized guidance and support 

with hiring practices, taxation, labor laws, and administrative procedures as one of the key 

initiatives of support service programs organized by OECD countries to assist immigrant 

entrepreneurs.  

The support service requirements identified through the perspectives of both immigrant 

entrepreneurs and representatives of ESOs emphasize the significance of accessing various 

valuable resources in the host country, such as finances, social capital, human resources, and 

knowledge about target markets.  The resource-based view theory analyzes how a business's 

tangible and intangible assets support the development and maintenance of its competitive 

advantage. Agrawal, et al. (2024) identified that factors such as financial constraints, 

regulatory barriers, difficulties in finding qualified labor, and a lack of mentorship 

opportunities prevent entrepreneurs from establishing sustainable and innovative businesses 

that would create a competitive edge in the market. The RBV theory thus supports the 

argument that immigrant entrepreneurs need assistance from their host nation in order to 

obtain these vital resources, which will enable them to outperform rivals and be successful 

in their endeavors. 



62 

 

In the study, the author identified several suggestions made by the interviewees to enhance 

the effectiveness of the services provided by the ESOs. The representatives from ESOs noted 

a lack of awareness among both local and immigrant entrepreneurs about their services, 

evidenced by underutilization. They suggested making all resource materials and online 

platforms available in languages other than Finnish, primarily in English, to reach a wider 

audience. Additionally, they emphasized the importance of participating in various public 

events to promote ESO services and collaborating with other service providers in the area, 

such as municipalities, universities, and NGOs. This collaborative approach would help 

them reach a larger customer group and enable more people to leverage the quality, reliable, 

and cost-free services being offered. Khan (2015) identified a communication gap between 

ESOs and immigrant entrepreneurs, resulting in inadequate sharing of information regarding 

available services. In the same study, he suggested the importance of organizing tailored 

events and programs by these organizations to narrow down this gap and enhance the 

awareness of immigrant entrepreneurs regarding these services. 

 Another key suggestion made by the immigrant entrepreneurs is to include successful and 

established immigrant entrepreneurs in the advisory teams of the ESOs. It is believed that an 

advisor from an immigrant entrepreneurial background would better understand the mindset 

and unique challenges faced by other immigrant entrepreneurs, as they would have 

experienced similar challenges themselves. When immigrant entrepreneurs are new to the 

business landscape of the host country, they often struggle to understand the challenges they 

face and the exact support they need at the initial stage of their journey. This difficulty 

hinders them from seeking the required support. However, if the service provider has 

previous experience as an immigrant entrepreneur, it can significantly increase the 

effectiveness of the support being provided. This initiative would also increase trust among 

immigrant entrepreneurs in ESOs and help bridge the cultural gap between the ESOs and the 

immigrant entrepreneurs. Wainer (2015) identified that it is beneficial for organizations 

providing business training to incorporate successful entrepreneurs into their curriculum, as 

many prospective immigrant entrepreneurs rely on networks comprised of such individuals. 

 Solano et al. (2019) emphasized that representatives of Entrepreneurial Support 

Organizations (ESOs) need to possess specialized cross-cultural skills, business skills, 

language proficiency, and a high level of cultural awareness to deliver comprehensive 

support to immigrant entrepreneurs. 
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The final suggestion was to establish an open space for both local and immigrant 

entrepreneurs to network, discuss ideas, and seek support from each other. As previously 

discussed, the lack of networks prevents immigrant entrepreneurs from accessing valuable 

resources and significant business opportunities. Creating a platform for them to network 

with reliable and valuable stakeholders in the business landscape would provide an 

opportunity to become an integral part of the entrepreneurial ecosystem. Kerr & Kerr (2019) 

identified that immigrant entrepreneurs highly appreciate and require the opportunities 

provided by ESOs for peer networking. Through peer networking opportunities, 

entrepreneurs exchange advice with their counterparts on financing, operations, personnel, 

and customer-related matters. Clayton (2024), through his study, also highlighted the 

importance of organizational sponsors creating such platforms for immigrants and suggested 

that sharing space in incubators and engaging in various entrepreneurship training programs 

would promote peer engagement. 

Through qualitative analysis of primary data obtained from one-on-one interviews with 

immigrant entrepreneurs and representatives from ESOs, the author effectively addressed all 

3 research questions presented in the study. Overall, the findings of this study align with 

existing literature regarding the common challenges faced by immigrant entrepreneurs and 

their support service requirements, underscoring the importance of addressing these needs 

to facilitate their integration into the business landscape.  

The practical implications of identifying support service requirements for immigrant 

entrepreneurs are significant. By understanding the specific support requirements and 

challenges faced by immigrant entrepreneurs, service providers such as ESOs can tailor their 

support programs accordingly. This can lead to more effective and targeted assistance, 

helping immigrant entrepreneurs overcome barriers to success. Additionally, Identifying 

support service requirements can highlight areas where immigrant entrepreneurs may lack 

access to crucial resources such as financial capital, networks, and market knowledge. 

Addressing these gaps can improve their chances of success and competitiveness in the 

market 

Furthermore, it provides policymakers with a foundation to develop targeted policies that 

support the growth and success of immigrant-owned businesses. For instance, policymakers 

could create financial assistance programs, such as grants or low-interest loans, tailored to 

the needs of immigrant entrepreneurs. Additionally, simplifying regulatory processes would 
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make compliance more accessible, while offering business information, permits, and 

licenses in languages other than Finnish would address language barriers. These targeted 

measures would help remove obstacles, provide essential resources, and foster an inclusive 

environment necessary for the success of immigrant entrepreneurs. 
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6  Conclusion 

The seven semi-structured interviews conducted with immigrant entrepreneurs and 

representatives of Entrepreneurial Support Organizations (ESOs) across three different 

regions in Finland enabled the author to identify several key support service requirements 

for immigrant entrepreneurs in the country. The findings of the research show that immigrant 

entrepreneurs and ESO representatives agree on several critical support requirements across 

various aspects. These include understanding the bureaucratic procedures, gaining access to 

financial resources, networking to establish social capital, and acquiring business licenses 

and permits in languages other than Finnish.  

Linguistic barriers were highlighted as major obstacles preventing immigrant entrepreneurs 

from accessing vital resources, emphasizing the need to provide access to these resources in 

languages other than Finnish. Furthermore, it was also recognized that due to their limited 

awareness of Finnish culture and consumer behavior, immigrant entrepreneurs often struggle 

to understand and adapt to their target markets, creating a need for support from local experts 

to help them navigate these challenges. Ultimately, The study discovered several 

recommendations for improving the efficacy of ESO support services in Finland, such as 

conducting promotional events to increase public awareness of their offerings, providing 

information in languages other than Finnish, introducing established immigrant 

entrepreneurs to ESO advisory teams, and creating forums for interaction between native 

and immigrant entrepreneurs to foster networking opportunities. 

The study has several limitations. The small sample size used may limit the generalization 

of the findings, as it may not fully capture the perspectives of the entire immigrant 

entrepreneur population and the ESOs in Finland. Additionally, the interviewees 

representing only several regions of Finland may restrict the findings to those specific 

regions, potentially differing from other regions. This would further diminish the study's 

generalizability to the entire nation. Future research could involve a larger sample that 

represents immigrant entrepreneurs from all ethnicities conducting business in all regions of 

Finland. This would increase the effectiveness and accuracy of understanding the most 

common support service requirements of immigrant entrepreneurs in the country. Moreover, 

expanding the sample size of ESOs across various regions in Finland, along with 
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incorporating other public and private entrepreneurial support organizations, would offer a 

more comprehensive understanding of the support needs of immigrant entrepreneurs in the 

country from the perspective of support service providers. Another promising area for future 

research is the assessment of the effectiveness of existing policies aimed at supporting 

immigrant entrepreneurs in Finland. 
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Appendices 

Appendix 1. Questioner prepared for immigrant entrepreneurs in finland 

1. Could you please introduce yourself and briefly describe your entrepreneurial 

journey in Finland? 

 

2. What inspired you to start your business in Finland? What were your motivations 

and goals? 

3. What type of business do you operate? What are your key products or services? 

 

4. How would you describe your experience as an immigrant entrepreneur in Finland?( 

was it more rewarding and challenging at the same time)  

 

 

5. What have been the biggest challenges you have faced throughout your journey as 

an immigrant entrepreneur in Finland? 

 

6. What resources or support services have you utilized during your entrepreneurial 

journey? How have these resources been helpful? Did you feel it was not appropriate 

at all it didn’t meet your requirements ? 

 

 

7. If you have not used any support services so far what was the reason?  

 

8. Did you receive any support from your ethnic community or any other groups or 

individuals other than these support service organizations? What kind of support did 

you receive from those parties? 

 

 

9. What specific support services do you feel are most crucial for immigrant 

entrepreneurs in Finland?  

 

10. Do you think these support service demands are met by these existing support service 

organizations ? 

 

11. How can these support services be tailored to meet the unique needs of immigrant 

entrepreneurs?  

 

 

12. What specific recommendations would you make to improve the existing support 

services available to immigrant entrepreneurs? 
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Appendix 2. Questioner prepared for representatives of ESOs  

 

1. What is the name of your organization, and do you serve entrepreneurs residing in 

which areas? 

If your services are free who funds the expenses of your organization 

2. What specific support services do you provide to immigrant entrepreneurs? 

3. How long has your organization been providing support services to immigrant 

entrepreneurs? 

4. For how long have you been in this profession ? 

5. What is your target audience for these services? 

6. What are the most common challenges that immigrant entrepreneurs face in 

Finland? 

7. How do these challenges differ from the challenges faced by native-born 

entrepreneurs? 

8. What support services are most in demand among immigrant entrepreneurs? 

9. What are the language barriers, cultural differences, and other factors that can make 

it difficult for immigrant entrepreneurs to access support services? 

10. Do you think many immigrant entrepreneurs are not using your services or not 

approaching you due to certain reasons? 

11. Do you believe they are using your services appropriately, or are they relying on 

other informal sources for support? 

12. What recommendations would you make to improve the existing support services 

available to immigrant entrepreneurs in Finland? 

13. How can we foster a more inclusive and supportive environment for immigrant 

entrepreneurs in Finland? 

 

. 

 

 

 

 


