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This thesis delves into investigating the dimensions of international entrepreneurial 

orientation (IEO) and their impact on firms' international performance. The study explores 

how proactiveness, innovativeness, and autonomy within IEO interplay and influence 

international performance. Specifically, it examines how innovativeness mediates the 

relationship between proactiveness and international performance, while also exploring how 

autonomy moderates the relationship between innovativeness and international 

performance.Conducted with a sample of 275 exporting firms, the quantitative analysis 

utilizes linear regression and the PROCESS macro in SPSS to examine the theoretical 

relationships proposed. The findings indicate a positive association between proactiveness 

and international performance (profitability), with innovativeness fully mediating this 

connection. Moreover, autonomy is found to weaken the link between innovativeness and 

international performance, demonstrating that excessive autonomy diminishes the positive 

impact of innovativeness on international performance. The thesis contributes theoretically 

by enhancing the understanding of the relationships among IEO dimensions and their 

implications for international performance. From a practical standpoint, the study's outcomes 

offer valuable insights for entrepreneurs, managers, and policymakers to formulate strategies 

balanced in proactiveness, innovativeness, and autonomy to improve international 

performance. The research suggests the importance of further exploration into diverse IEO 

dimensions, perhaps through longitudinal studies, to gain a comprehensive understanding of 

the long-term effects of this entrepreneurial approach. 
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1  Introduction 

In an era of rapid globalization and increasing competitive challenges, firms are forced to 

develop new strategies to improve their market position and financial performance. In 

today's challenging international market, international entrepreneurial orientation (IEO) 

plays a critical role in determining firms’ performance (Basco, Hernández-Perlines, & 

Rodríguez-García, 2020). Entrepreneurship is characterized as the ability to take risks and 

face uncertainty to develop new business endeavors (Long, 1983). On the other hand, 

international entrepreneurship (IE) combines ideas from international business, strategic 

management, and marketing to explain how businesses internationalize and take advantage 

of global prospects (Peiris et al., 2012). IEO is a well-established perspective in the 

international entrepreneurship literature. The thesis seeks insight into the complex 

relationships among the IEO dimensions of proactiveness, innovativeness, and autonomy on 

the performance of firms pursuing international markets. This introductory chapter begins 

with a background to the study and then lists research objectives and questions. At the end 

of this introductory chapter ends by describing the outline of the thesis. 

 

1.1  Background 

Most importantly, entrepreneurship has been identified as an important area of research, 

which enables the collaboration between academia, industry and policymakers, as it has a 

great influence on the growing economies and innovation around the world. It is critical for 

the discovery and exploitation of opportunities for entrepreneurship and business creation, 

which are so critical for economic growth and international competitiveness on a global scale 

(Freytag & Thurik, 2007). A company's focus on innovativeness and proactiveness is 

embodied in its entrepreneurial orientation (EO) strategic approach (Miller, 1983).It is a 

multifaceted concept reflecting the entrepreneurial actions and decision-making procedures 

of an organization. In these changing and uncertain business environments, EO has emerged 
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as an important ingredient in the companies' performance. The insight also means that more 

research is needed to understand the performance of companies with high EO known to grow 

faster, be more profitable, and have some aspects of competitive advantage based on the 

assumption that they are more innovative, flexible, and responsive towards market 

opportunities (Covin & Slevin, 1989; Lumpkin & Dess, 1996). For companies that wish to 

scale, EO is imperative. Conclusion International Entrepreneurship Orientation (IEO) is 

rooted in the EO construct with a direct relevance to an international business context 

(Knight & Cavusgil, 2004). It represents an affinity towards entrepreneurial actions and 

styles of international judgment by the country. This means being bold in international 

markets, anticipating possibilities in other countries and building products or solutions for 

other global markets IEO is essential for businesses that want to overcome international trade 

challenges and capitalize from growth opportunities. Higher scores on the IEO scale 

generally denote the likelihood that firms are able to identify and realize international 

opportunities, deal with cultural differences, and adapt their to business model to changes in 

global market conditions - all factors that tend toward success in international markets. 

(Zahra & George, 2002; Javalgi & Todd, 2011). As international commerce grows, the 

concept of (IEO) has also changed over time to adapt this new reality. 

Factors influencing IEO are different regarding capacity and innovation, technology usage, 

and entrepreneur demographic characteristics (Leković, Amidžić, & Milićević, 2018). 

Together, these elements enable or constrain a firm's ability to operate and compete 

internationally. 

Accordingly, this study investigated how the (IEO) dimensions can influence firm 

international performance. The existing research has not adequately investigated the 

relationships between IEO dimensions and their impact on company performance. So, this 

thesis will try to find out, how innovativeness, proactiveness, and autonomy affect financial 

performance in international markets. The objective of this thesis is to explore the impact of 

EO and IEO on firm international performance. Hence, this study aims to undertake thorough 

research on IEO, by examining the determinants influencing IEO, this thesis will try to 

deliver the pivotal analysis as to how firms can enhance their strategic orientation toward 

international markets. 

 



3 
 

1.2  Research Objectives and Questions 

This thesis examines the interrelations of IEO dimensions and their impacts on firm-level 

performance, especially focusing on international performance. the main research question 

of this thesis is: What are the interrelations between the various dimensions of IEO, and how 

do such interrelations affect firm international performance?   

To address the main research question, the research aims to address several sub-questions. 

How does proactiveness influence the international performance of firms operating in global 

markets? This question analyses how proactive strategy in the identification and exploitation 

of new opportunities in foreign markets influences financial performance (Knight, 2001). 

How does the aspect of innovativeness add to the international performance of a firm in the 

international markets? This question explores how a firm's ability to support and implement 

new ideas, products, or processes enhances its competitive advantage and improves its 

performance in international markets (Lumpkin & Dess, 1996). How does autonomy 

moderate the relationship between innovativeness and international performance in the 

international markets? This question explores how varying levels of employee freedom and 

decision-making autonomy impact the relationship between innovativeness and performance 

in the context of international business (Burcharth, Knudsen, & Søndergaard, 2017) What is 

the mediating effect of innovativeness on the relationship between a firm's proactiveness and 

its performance in the international market? This provides insight into whether 

innovativeness mediates the effect and in what ways proactiveness leads to financial gain in 

the international dimensions of business (Covin & Slevin, 1989). Now all these questions 

aim to explore the research gaps in how different dimensions of IEO collectively or 

separately impact the performance of firms in international markets. This includes 

emphasizing the mechanisms of their interactions and the contextual factors (such as 

autonomy) that may moderate their effects. Therefore, in this thesis, the main research 

question focuses on exploring the impact of the dimensions of International Entrepreneurial 

Orientation (IEO) on the international performance of firms. To the point , the study aims to 

find out the inter-relationship between the dimensions of IEO, including proactiveness, 

innovativeness, and autonomy, and their influence on firm internatonal performance. This 

main research question is subdivided into following three sub-questions: 1) How does 

proactiveness influence the international performance of firms operating in international 
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markets? 2) In what ways does innovativeness mediate the relationship between 

proactiveness and the international performance of firms? 3) How does autonomy moderate 

the relationship between innovativeness and the international performance of firms? 

1.3  Thesis Structure 

The study begins with an introduction that provides background information, discusses how 

important EO is in today's international business world, and lists this thesis objectives, 

questions, and limits. It then gives a full look at EO and International Entrepreneurial 

Orientation (IEO), talking about their definitions, key aspects, and how they relate to each 

other, as well as how IEO is different from EO. The theoretical framework combines EO, 

the Resource-Based View (RBV), and Dynamic Capabilities to help come up with ideas 

about how the different IEO factors might affect a company's ability to perform well in the 

international market. The part on research methodology explains the study's philosophical 

approach, research design, data collection, and analysis methods that were used to make sure 

the study was reliable and accurate. The findings chapter shows the outcomes of descriptive, 

explanatory, and regression analyses. These give real-world evidence of how the IEO 

dimensions and company performance are connected. Lastly, the Discussion and Conclusion 

part: discuss about the thesis's Limitations and suggest areas for future research along with 

the summary of the results as well as discuss both theoretical and practical implications. This 

organized method makes sure that we fully look into how IEO dimensions affect a company's 

international performance, which will be helpful for both students and entrepreneurs. 
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Figure 01: Structure of Thesis 

                                                           Source: Author 

2  Literature Review 

The primary objective of this thesis is to explore the relationship between the dimensions of 

Entrepreneurial Orientation (EO) and their impact on firm's performance, particularly in the 

context of international markets. EO is a multidimensional concept that includes a company's 

innovativeness, proactiveness, and risk-taking behaviors (Lumpkin and Dess, 1996). These 

dimensions affect a firm s strategic orientation and managerial decision-making processes, 

which are important for improving performance (Covin and Slevin 1989). (IEO), which is a 

subset of (EO) focus on extending business in foreign markets through using entrepreneurial 

dimensions such as proactiveness and innovativeness (Knight, 2001, p. 738). "IEO captures 

the global executive mindset and, hence, motivates senior management to take risks, 

innovate, and act proactively (Freeman & Cavusgil, 2007). Since IEO is a subset of EO and 

shares the characteristics of EO, investigating the inter-relation of the EO dimensions and 

their impacts on the firms performance is important.EO dimensions (i.e., proactiveness, 
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innovativeness, and autonomy) influence the strategic orientation and competitive behavior 

of the firm. The ability to anticipate and satisfy future needs is called proactiveness. A firm 

with proactiveness can enter any market much before its competitors and take benefit of 

competitive advantage. Innovativeness encourages new ideas, unique approaches, and 

methods to design products and services. The independence that allows people and teams to 

harness entrepreneurial ideas and make their own decisions is called autonomy, which makes 

them more agile and responsive. Understanding how these dimensions interact and influence 

one another can therefore provide further understanding of their combined influence on 

international performance. For International Performance Improvement measures, this 

research is indispensable. The purpose of this study is thus to contribute to the body of 

literature on international entrepreneurship by exploring the interrelationship between 

different EO dimensions. 

 

2.1  Definitions and Concepts  

2.1.1  Entrepreneurship 

Entrepreneurship is normally recognized as one of the significant sources of economic 

growth in contemporary civilization (Acs et al., 2008). According to Peter Drucker (1985), 

entrepreneurship is not a science, and it is not an art It's practice. Entrepreneurship is about 

bearing uncertainty and taking risks to achieve profits, Frank Knight (1921). Furthering this 

concept within the framework of organizations, Gifford Pinchot propounds the idea of 

intrapreneurship, where entrepreneurship occurs within a large organization and brings the 

spirit of a start-up into the existing entity (Pinchot, 1985). On the other hand, Shane and 

Venkataraman (2000) say that entrepreneurship can be defined as a process that involves 

discovering, evaluating, and exploiting opportunities while introducing new goods and 

services. Whereas Kuratko (2009), describes entrepreneurship as an ever-changing process 

of vision, change, and innovation that encompasses the application of energy and passion in 

creating and then implementing new ideas and creative solutions. Scholars have often tried 

to describe entrepreneurship in more detail; a few of these attempts are listed in Table 01. 
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Table 01: Summary of the important definition of entrepreneurship 

Scholar Definition Date 

Joseph 

Schumpeter 

The innovative method of entrepreneurship involves new 

products, new production methods, new markets, and new forms 

of organization. 

1934 

Peter Drucker 
Entrepreneurship is the process of using opportunities that exist 

in the environment. 
1985 

Israel Kirzner 
Entrepreneurship is the method of discovering possibilities and 

acting on them. 
1973 

Jean-Baptiste Say 

Entrepreneurship involves shifting resources from less 

productive areas to more productive ones to bring greater 

profitability. 

1803 

David McClelland 
Entrepreneurship is characterized by a high need for 

achievement and taking moderate risks. 
1961 

Shane and 

Venkataraman 

The intersection of two factors is what makes entrepreneurship 

possible: the availability of profitable opportunities and the 

presence of ambitious people. 

2000 

Gartner Entrepreneurship is the starting of new organizations. 1988 

 

2.1.2  International Entrepreneurship (IE) 

IE is a cross-disciplinary perspective into understanding how entrepreneurship practices 

span across national boundaries. It involves finding, acting upon, assessing, and taking 

advantage of prospects all leading to the development of future goods and services. Oviatt 

and McDougall (2005) also define IE as entrepreneurial activities that are interested in 

identifying and using cross-border opportunities with a goal of creating further processes 

that enable international business from the venture's inception. This is evident in Cumming 

et al. (2009), where they said that IE is all about discovery, assessment, and exploitation of 
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cross-border opportunities (Cumming et al., 2009). With a little difference, McDougall 

(1989) states that IE is the creation of new businesses that inherently internationalize at 

inception (McDougall, 1989). In Tabares's point of view, it is addressed at international 

opportunities through entrepreneurial behavior: that is, creating value and competitive 

advantages through innovation and taking risks (Tabares, 2020). Wach defines it as 

innovative, proactive, and risk-seeking behavior across national borders with the aim of 

creating organizational value (Wach, 2014). 

 

2.1.3  Entrepreneurial Orientation (EO) 

(EO) refers to the mentality and behaviors that empower entrepreneurs to recognize and grab 

chances, take calculated risks, innovate, and add value to their companies (Lumpkin & Dess, 

1996; Covin & Slevin, 1989). Research has shown that EO contributes to competitive 

advantage by enabling firms to innovate and respond swiftly to market changes, thereby 

fostering a dynamic capability that enhances performance (Covin & Slevin, 1989) Wiklund 

and Shepherd (2003) found that organizations with a high degree of EO outperform their 

less entrepreneurial competitors due to their ability to innovativeness, take risks, and 

proactiveness in the market. Proactiveness, which means predicting and exploiting chances 

and working on needs for the future, directly contributes to profit by enabling firms to 

capitalize on trends and market gaps ahead of competitors (Rauch et al., 2009 Innovativeness 

is all about backing new ideas and being creative.Innovative oriented-firms create a different 

or new product or services and will have better overall firms performance (Lumpkin & Dess, 

1996). Having autonomy leads employees to discover and try out new ideas. Yet giving too 

much freedom can reduce the positive impact of Innovativeness on performance. It might 

lead to efforts going in the wrong direction and unproductive projects (Burcharth, Knudsen, 

& Søndergaard, 2017). Therefore, finding a balance in granting autonomy is crucial. It 

ensures that innovative efforts are in line with the organization's objectives, maximizing the 

benefits of entrepreneurial orientation on company performance. Since there hasn't been 

much study on this particular aspect of autonomy dimensions, it will be fascinating to see 

the findings in this thesis. 
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2.1.4  Proactiveness 

Proactiveness is one of the essential dimensions of entrepreneurial orientation which 

represents the firm's ability to forecast and undertake future opportunity-driven actions while 

not simply being short-term reactive. In this regard, this characteristic becomes crucial for 

businesses that are active in dynamic and growth-oriented environments since their One's 

ability to outperform rivals could primarily depend on the timely exploitation of market 

opportunities. In this respect, studies suggest that proactiveness reflects initiatives directed 

at pre-empting market changes and trends, which place the firm ahead of its competitors 

(Lumpkin et al., 2001). In fact, a lot of research has been affirming the fact that the proactive 

orientation of the firms correlates positively with indicators of its performance, especially 

when it works in the relatively less pressured industrial environments where early entry to 

the market can be very beneficial (Gao et al., 2017). Additionally, proactiveness is all the 

time associated with innovative and strategic behaviors that support long-term business 

success since it promotes a culture of improvement and readiness to benefit from emergent 

opportunities (Tang et al., 2009). Moreover, higher proactiveness in a firm's entrepreneurial 

orientation would result in a greater degree of satisfaction among entrepreneurs because the 

firm is proactive in determining the business and expanding the firm (Manzano-García & 

Ayala-Calvo, 2020). In this light, proactiveness among entrepreneurial orientation 

dimensions is one of the crucial behaviors to be cultivated within the firms that are interested 

in maintaining a competitive advantage while aiming at superior performance outcomes. 

 

2.1.5  Innovativeness 

It is an essential dimension of EO, which encourages and engages in the creation or 

application of new concepts, inventiveness, and the ensuing imaginative procedures in new 

products, services, or technological innovation. Lumpkin and Dess (1996) described 

innovativeness as the tendency of a firm to embrace and support novel ideas and creative 

processes that result in new products or technological innovations. The dimension is thus 

essential for fostering an environment that encourages creative thinking and the search for 

innovative solutions to business problems. Covin and Slevin (1991) further said that 
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innovativeness has to be a critical component in providing competitive advantage since it 

enables the firms to outperform their rivals by continuously presenting the consumers with 

new and improved products or services. Still, Hult, Hurley, and Knight (2004) stress that 

innovativeness entails the capability and willingness to go beyond the existing technology 

and practices that underpin the firm and trek deep into new and unchartered waters, thus 

building the firm's adaptive capacity in dynamic markets. In the classical international 

business literature, innovative is shown by Knight and Cavusgil (2004) as a firm's ability to 

react to and exploit effectively changing global opportunities, and thus, it enhances the 

international performance. In their comprehensive meta-analysis, Rauch, Wiklund, 

Lumpkin, and Frese (2009) further confirmed that high innovativeness really correlates with 

superior firm performance because the latter leads to the development of unique products 

and processes to meet the changing needs of the market. On the contrary, Wiklund and 

Shepherd (2005) found that the more innovative a firm is, the more likely it is to exploit 

market opportunities and achieve higher growth. Therefore, innovativeness is a critical 

dimension of EO whose effects significantly determine a firm's strategic orientation and 

competitive position both in domestic and international markets. 

 

2.1.6  Autonomy 

Autonomy is a crucial dimension of entrepreneurial orientation (EO) that reflects the degree 

to which individuals or teams within an organization have the freedom and independence to 

make decisions and take actions necessary to pursue opportunities and achieve business 

objectives. On the other hand, Lumpkin and Dess (1996) described autonomy as an 

opportunity for employees to run on with their ideas and develop and implement what is new 

and relevant, thereby fostering innovation and proactiveness within the firm. Covin and 

Slevin (1989) supports the importance of autonomy to entrepreneurial behavior since it 

enables the employees to act spontaneously without much approval from higher 

management, thereby empowering the firm with more agility and innovation. According to 

Miller (1983), autonomy enables entrepreneurial firms to act freely and increase flexibility 

in their strategic decision, therefore, sustaining competitive advantage. Burcharth, Knudsen, 

and Søndergaard (2017) also consider autonomy to be an essential dimension in balancing 
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entrepreneurial orientation with organizational control. While autonomy stimulates 

creativity and innovation among employees, too much autonomy may, however, cause an 

uncoordinated pursuit of strategic objectives. Wiklund and Shepherd (2003) proposed that 

autonomy is a critical dimension, which can influence the entrepreneurial orientation of a 

firm because employees are provided more freedom in seeking new opportunities and 

spotting innovation possibilities to improve firm performance. Hughes and Morgan (2007) 

observed that autonomy is positively related to entrepreneurial performance because 

autonomy can spur risk-taking and venture pursuit, which is about new ideas and increased 

novelty, and this is very essential to succeed in international market. Kreiser et al. (2002) 

has also supported that autonomy is one of the critical elements to entrepreneurial success 

since increased levels of autonomy provided to the employees can enable a firm to capitalize 

on new market opportunities and market change. The urgency of the relationship between 

autonomy and entrepreneurial efforts is further underscored by Lumpkin, Cogliser, and 

Schneider (2009) in the sense that it is deemed a cardinal dimension of EO, crucial for 

entrepreneurial ventures, because it allows speed in adaptation to shifts in the environment 

and the pursuit of sustained competitive advantage. Overall, then, autonomy is a cardinal 

dimension of EO which significantly explains a firm's innovative, responsive, and superior 

performance in the market—specifically, international markets. 

 

2.1.7  Firm Performance 

Firm performance is a multi-dimensional construct and includes financial-based measures 

of performance such as profitability, return on assets (ROA), and growth of sales, as well as 

non-financial-based measures like market share, customer satisfaction, and ability to 

innovate (Venkatraman & Ramanujam, 1986). It means how well a firm meets its objectives 

and performs within its industry. Richard et al. (2009) insist that the performance of a firm 

can be broadly divided into financial performance, operational performance, and 

organizational effectiveness; all these criteria provide different viewpoints on the success of 

a firm. Prior research suggests that a strong EO, reflected by innovativeness and 

proactiveness, has a significant positive impact on a performance scale for firms that allow 

proper exploitation of opportunities in international business and adaptation to changing 
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market conditions (Wiklund & Shepherd, 2005; Rauch et al., 2009). Further, it is posited 

that firms with a high EO achieve superior performance through their innovative capacity, 

that is, through the ability to take risks related to innovation (Covin & Slevin, 1991). In the 

same vein, it is perhaps a truism that EO is the innovative partner in the performance marital 

union, as good performance is influenced by market conditions, competitive intensity, and 

regulatory frameworks in the market at large, which further emphasizes the multi-

dimensionality in measuring and interpreting performance (Lumpkin & Dess, 1996). In 

general terms, firm performance can be viewed as a vital reflection of a firm's capacity to 

add value for the shareholders and other stakeholders and is, therefore, a core stream within 

which strategic management research and practice operates (Dess & Robinson, 1984; Kaplan 

& Norton, 1992). On the other hand, firm international performance is reflected in the 

financial and non-financial aspects. International financial performance measures include 

things like return on overseas investments, profitability from international operations, and 

an increase in foreign sales (Gerschewski & Xiao, 2015). These indicators represent to what 

extent a Firm deploys its resources and methods in the market for revenue generation (Altaf 

& Ahmad, 2019). Non-financial measures of international performance (Zhang et al., 2020) 

include customer satisfaction, brand awareness in foreign markets, and global market share. 

Companies also need changes in order to survive different regulatory and competitive 

environments worldwide (Dossi & Patelli, 2010). Successful performance in international 

markets normally reflects the cultural and strategic flexibility of the company which is able 

to navigate complex global environments (Contractor et al., 2007). To retain the competitive 

advantage for a longer period of time, a comprehensive review of the international 

performance of the company should take into account both financial and non-financial 

contributions. 

2.1.8  International Entrepreneurial Orientation (IEO) 

IEO is a general term in the field of international business and entrepreneurship, which 

motivates firms to go international. IEO is an interaction of proactiveness and innovativeness 

traits that companies exhibit when operating outside of their home markets (Covin & Miller, 

2014; McDougall & Oviatt, 2000). This is what multinational firms need to do to navigate 

the complications and uncertainties of international ventures and identify and utilize 
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opportunities on a global scale (Dimitratos & Plakoyiannaki, 2003). Innovativeness and 

proactiveness are both interdependent and collectively contribute to the increased 

effectiveness of a firm in competition on an international level (Knight & Cavusgil, 2004; 

Zahra & George, 2002). Innovativeness is a core dimension of IEO. It shows how a company 

can be all creative and make new products or services to satisfy customers’ needs and sell in 

the international market (Gupta, Pandey, & Sebastian, 2021). Knight and Cavusgil (2004) 

mentioned that proactiveness, a part of IEO, means having a forward-looking view. This 

includes launching new products and services before competitors & being ready to take bold 

steps in international markets. Lumpkin & Dess (1996) pointed out, that autonomy plays a 

big role in entrepreneurial orientation, which includes IEO. They describe autonomy as 

being able and willing to grab opportunities by being self-directed. This freedom is important 

for companies going global, helping them stay adaptable and on top of world market 

changes. Firms with a high IEO are well-placed to achieve extraordinarily high international 

performance by using entrepreneurial orientations to shift quickly in and among methods, 

outflanking the competition (Rauch, Wiklund, Lumpkin, & Frese, 2009). As such, IEO is 

not merely a precursor of success in internationalization but an area of interest for researchers 

and practitioners so that the global effectiveness of the firm is better understood and 

enhanced (Zahra & Garvis, 2000; Knight, 2001). 

 

2.1.9  Mediation Variables  

Mediation variables, also known as mediators, explain the mechanisms through which the 

independent variable has an effect on the dependent variable. Specifically, they explain ‘how 

and why’ some specific effects may happen. In the context of EO research, mediator 

variables address the variability in the relationship between the predictor (the independent 

variable) and the outcome (the dependent variable). An example in this context might be that 

innovativeness, proactiveness and autonomy are the three dimensions of EO, while 

profitability (i.e., as part of internationaal performance) for the firm is the outcome. A 

mediator in this interplay could be innovative actions, demonstrating that innovative actions 

mediate the relationship between proactive behaviour and profitability and in a firm, which 

means that it is the innovative actions that impact the profitability in proactive firms. 
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Mediation involves both the direct effect and indirect or total effect, with the indirect effect 

‘caused by the mediator’ as it is explained  by Hayes (2013): ‘This allows us to partition the 

impact of X on Y (the total effect).’ Hence, this insight enables to quantify more accurately 

the extent to which the effect of proactive behaviour on profitability is actually due to the 

innovative action of the proactive firm, and thus, ‘also allows us to gain deeper insights about 

the entrepreneurial strategies or strategic processes that may be driving firm performance’ 

(Hogan and Coote, 2014, p. 1609-1621).An earlier study (Baron and Kenny, 1986) also 

argued for the significance of, and the need to test, mediation effects to enhance intervention 

and design policymaking to better capitalize on the effects of entrepreneurial strategies. 

More recently, the mediating role of the balance between different types of autonomy 

ranging from insulator to proactive, and how it impacts the relationship between 

innovativeness and performance (Burcharth, Knudsen and Søndergaard, 2017) also 

highlights the value in understanding the mediation effect in the research process. There are 

of course other factors and variables for demonstrating why mediating and moderating 

variables are important to enhance our understanding of IEO and firm performance. 

 

2.1.10    Moderating Variables 

Moderators are factors that affect strength or direction. of the relation between the 

independent and dependent variables They are directly affecting new dimensions of (EO) 

proactiveness, innovativeness, and autonomy within a company and how these dimensions 

may or may not predict company performance. These factors could amplify or mitigate the 

influence of EO dimensions on firm performance, thereby providing an increased 

understanding of this relationship. The influence of entrepreneurial behaviors on 

performance outcomes, which often play a significant role in entrepreneurship research, is 

positively or negatively modified by such factors (Dess & Beard, 1984; Zahra & Covin, 

1995). At the same time organizational variables such as firm size, age and resource 

availability can mitigate or accentuate the effect proactiveness, innovativeness and 

autonomy have on performance measures (Lumpkin & Dess, 1996; Wiklund & Shepherd, 

2005). So, by understanding moderating variables, researchers and practitioners can 

determine whether EO dimensions are more or less likely to positively or negatively affect 
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business performance. This additional information can be used to make wise strategic 

decisions. (Baron & Kenny, 1986, Sharma, Durand & Gur- Arie, 1981). 

 

2.2  Dimensions of Entrepreneurial Orientation (EO) and Their Interrelations  

Entrepreneurial Orientation (EO) has been a central construct in strategic entrepreneurship 

research (George, 2011). During some time, it has been under the process of the development 

and evolution and, however, remains the primary factor in this field (George & Marino, 

2011). The construct develops five dimensions that are risk-taking, innovativeness, 

proactiveness, autonomy and competitive aggressiveness (George, 2011). Pointing out the 

specific nature of these dimensions and their interrelations has been a subject of debate for 

some time. Thus, according to Covin and Lumpkin (2011), the dimensions are independent 

and can be measured separately while keeping the interrelationships intact. There is, 

however, evidence that these aspects are interrelated in a number of ways. Covin and Slevin 

(1989) theorized that the three dimensions of EO – innovativeness, proactiveness, and risk-

taking – interacted in multiple ways to ‘comprise a basic, unidimensional strategic 

orientation,’ and it is this scale that constitute the most frequently used measure of EO. The 

available evidence suggests that those dimensions of EO- innovativeness, proactiveness, and 

risk-taking are correlated in various ways, with risk-taking and innovativeness being the 

most illustrative example of their relationships, including the links and their mediating 

characteristics. 

A more risk-taking firm is likely to have a more innovativeness (Miller and Friesen, 1982; 

Tushman and Nadler, 1986). Burcharth, et al, (2017) highlight the importance of balanced 

approach to employee autonomy to increase innovativeness in the firm., they discovered that 

through degrees of moderate freedom, innovation could be improved in terms of short, and 

quick decision-making. However, too much autonomy can lead to directionless, 

disconnected or unproductive innovation efforts. So, this means that, with clear direction 

and supervision, and some moderate level of autonomy which are the essential ingredients 

to ensure better innovativeness which leads to international performance.Thus, the 

relationship between the different dimensions of Entrepreneurial Orientation (EO) is 

complex and not straightforward, necessitating further research to explore and establish their 
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unique interactions. Therefore, understanding these interactions is crucial for optimizing 

strategic entrepreneurship practices to improve firm performance. 

 

2.3  Distinguishing International Entrepreneurial Orientation (IEO) from EO 

Although we may note some similarities between (EO) and (IEO) these constructs are not 

exactly the same. Entrepreneurial Orientation (EO) is a concept that occurs from the 

behavior of the firm and is shaped by tendencies to act entrepreneurially (Lumpkin and Dess, 

1996), which encourages innovativeness, proactiveness, and risk-taking.  EO means a 

company`s strategic intent and its business target around the globe. Whereas IEO is a form 

of EO that is tangentially related to the entrepreneurship activities of the company in 

international markets. This includes the identification of opportunities for assessment and 

exploitation across national boundaries which require a global mentality and knowledge of 

various cultural and institutional environments. McDougall and Oviatt (2000) assert that the 

principal distinctions between EO and IEO are in form and content. EO refers to a related or 

common management approach, regardless of the extent of businesses internationally 

operating and non-international ones. Whereas. IEO is a much more discrete concept 

exclusively adopted as such by the international-orientated companies, Knight and Cavusgil, 

(2004). Considering Focus: EO is about a firms's overall entrepreneurial behavior in its 

internal processes, culture, and strategic orientation. IEO, on the other hand, is concerned 

with international entrepreneurship activities, such as firm entrepreneurial strategies and 

network development, cross-cultural and internationalization strategies by industries 

(Knight and Cavusgil 2004, Covin and Miller 2014). When firms know the difference, they 

can modify their strategies to that of the entrepreneur in which context, they can take 

advantage of domestic opportunity, and to that of the international entrepreneur context, they 

can still operate within the international arena. 
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2.4  Significance of Studying IEO Dimensions' Inter-relationships 

Despite significant studies on the positive correlation between entrepreneurial orientation 

(EO) with export performance, the main reason behind the relationship remains unclear 

(Faroque, 2015). The interrelationships between different dimensions of IEO are less 

examined (Tang et al., 2009) and so the combined and separate impacts of IEO and its 

dimensions on firm performance may also be worthy of exploration. Knowing deeply about 

the relationship between the dimensions of IEO is beneficial for firms for many reasons. 

These inter-relationships firstly provide explanations of how the different entrepreneurial 

dimensions affect the international performance of the firms collectively or independently. 

Second, knowledge of the interrelationships among the scales of IEO can help companies to 

formulate international strategies more successfully. Understanding how these dimensions 

of IEO (innovativeness, proactiveness, and autonomy) interact allows organizations to build 

their strategies us. Third, such relationships provide insights into the underlying mechanisms 

by which dimensions of IEO affect firm performance. This improved understanding may 

help managers develop the right internal and external strategies by using IEO to achieve 

superior international performance (Gull et al., 2021). From a global perspective, 

innovativeness means developing new products or services to satisfy the needs and tastes of 

different international markets. This means adapting inventions in different cultural and 

regulatory contexts (Dai et al., 2014). International proactiveness is about finding and seizing 

opportunities in the international marketplace, often by entering new countries or regions 

but also by being the first to market new products globally before competitors can do so 

(Wach,2015). Likewise, the degree of autonomy given to the individual in the firm can 

moderate the relationship between innovativeness and performance, since too much 

autonomy may lead to less innovation (Burcharth et al., 2017). So, understanding how these 

dimensions interrelate helps to understand the synergistic effects of these dimensions on firm 

performance.In addition, inter-relationships of IEO dimensions can differ considerably 

within contexts and environments. For example, the Impacts of proactiveness on 

innovativeness may be stronger in dynamic and competitive international markets where 

flexibility and the ability to respond quickly to rapid changes in the marketplace are 

fundamental (Knight & Cavusgil, 2004). Conversely, when the markets are relatively stable, 

being proactive will not lead to improve performance. The analysis of these inter-
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relationships additionally aids in the identification of potential trade-offs. For instance, in 

general, autonomy promotes innovative behavior, but high autonomy without control will 

lead to misappropriation of efforts and a waste of resources (Burcharth, Knudsen, & 

Søndergaard, 2017). Hence, firms must provide just enough autonomy yet retain sufficient 

strategic control to also align innovation efforts with the wider business goals of the firms. 

To sum up, research on relationships between IEO dimensions is important to give a more 

complete picture of how IEO dimensions work together to affect firm performance. 

 

2.5  Evolution of EO and IEO as Theoretical Frameworks 

The Evolution of theoretical frameworks (EO) and (IEO) stressing the increasing knowledge 

that organizations engage with entrepreneurial traits to influence domestic and international 

markets.The concept - initially proposed by lumpkin and Dess (1996) and defined as a 

dimension of firm strategic orientation toward entrepreneurship which consists of 

innovativeness, proactiveness and risk-taking. As firms moved to a more global aspect of 

doing business, IEO focused on handling the opportunities and challenges brought about by 

the move to international business. The IEO framework is derived from EO ,which has a 

global focus emphasizing the ability of an organization to identify viable solutions in 

different international place (McDougall & Oviatt, 2000). This evolutionary process is based 

on strategic-management theoretical perspectives, such as the Resource-Based View (RBV) 

and the Dynamic Capabilities Theory, which explain some resources such as proactiveness 

or innovativeness, have an impact on a firm's capacity to obtain a competitive advantage and 

profitability in international market (Barney, 1991; Teece et al., 1997). Studies have 

suggested IEO dimensions as contributing to the international performance of the firm, and 

those IEO dimensions are interrelated (Burcharth, Knudsen, & Søndergaard, 2017). In short, 

this integrative approach offers a valuable insight into the influence of entrepreneurial 

activities on an international business's success. It can be an educational opportunity for 

management, explaining the best strategic decisions and how this leads to a lasting 

competitive advantage. 
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2.6  Impact of IEO on Firm Performance  

(IEO) indeed has a highly significant and multidimensional impact on firm performance, 

influencing a wide range of areas related to business success. This trait indicates that 

companies with high (IEO) are generally known to perform better at an international level 

(Jantunen & al., 2005). In particular, (IEO) enables firms to exploit dynamic capabilities,the 

ability to rearrange resources to capitalize on new opportunities, thereby enhancing their 

competitive advantage (Chen et al., 2020). Earlier studies show that (IEO) drives firm 

performance in a positive manner through strategic agility and continuous innovation 

capabilities that are needed to respond to international market demand (Rauch et al, 2009). 

Besides, it positively impacts their international performance which is due to the fact that 

stronger (IEO) companies tend to leverage cross border networks and proactive market entry 

strategies even more (Zahra, George, 2017). The interplay between proactiveness and 

inventiveness generally results in the superior performance outcomes, representing an 

indispensable strategic orientation for firms pursuing global success (Covin & Miller, 2014; 

Jantunen et al., 2005). Empirical research also shows that high-(IEO) firms generated more 

international sales and operated in more foreign markets, evidencing strongly the 

relationship between (IEO) and superior international business performance (Ripollés-Meliá 

et al., 2007).  

 

3  Theoretical framework 

The theoretical perspective used in this thesis is based on multiple theories which are 

necessary in order to understand the influence of the dimensions of IEO: proactiveness, 

innovativeness, and autonomy, on the firm's international performance. This framework 

integrates EO with Resource-Based View (RBV) and Dynamic Capabilities theory and is 

useful for investigating the effect of different IEO dimensions on the international 

performance. Lumpkin and Dess (1996) described entrepreneurial orientation (EO) as 

strategic outlook of a firm characterized by innovativeness, proactiveness, and risk-taking. 

it shows how a company with a powerful entrepreneurial orientation can realize and exploit 
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opportunities in the market consequently leading to greater performance and profitability 

(Covin & Slevin, 1989). The Resource Based View suggests that a firms valuable, rare, 

inimitable, non-substitutable resources and capabilities act as the source of its competitive 

and financial advantage (Barney, 1991), and this thesis applies RBV to elaborate that IEO 

dimensions of pro-activeness, innovativeness and autonomy serve as strategic resources 

through which a firm can enhance its capacity to compete and perform favourably in 

international markets.Innovativeness leads to innovative products and services, and 

proactiveness enables businesses to identify and grab new opportunities before other 

businesses do. On the other hand, the Dynamic Capabilities theory emphasizes the necessity 

for companies to integrate, develop and restructure their skills and abilities, both internal and 

external, to meet the fast-paced business environment in which they operate. This theory 

explains how IEO dimensions help firms adapt and perform in vibrant and turbulent 

international markets. The following study framework evaluates the following hypotheses: 

H1 Firm Proactiveness positively affects firm international performance, as stated by Knight 

(2001); H2 Innovativeness mediates the link between proactiveness and international 

performance, so proactive firms are more innovative firms that, in this way, ensure 

profitability, as has been said by Lumpkin and Dess (1996); and H3 Autonomy moderates 

the relationship between innovativeness and international performance claims by Burcharth, 

Knudsen, and Søndergaard (2017). A mismatch between autonomy and company strategy 

can weaken the positive impact of innovativeness on international performance. 

Furthermore, by integrating the EO, RBV, and dynamic capabilities theory, this framework 

explains the extent to which the dimensions of IEO (proactiveness, innovativeness, 

autonomy) work in a significant way to influence firm performance on international markets 

and provides more insight into how entrepreneurial behaviors boost firm performance in the 

global marketplace. 
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                                Figure 2: Theoretical framework 

Moderated mediation model 

 

4  Hypothesis 

Proactiveness is a fundamental aspect of entrepreneurial orientation (EO). An important part 

of entrepreneurial thinking is proactiveness. It allows businesses to forecast and plan for 

what's next. That sort of proactiveness and early planning allows them to anticipate so they 

can spearhead new trends and ride and new offerings even before the competition.This is 

particularly critical in the context of fast moving global markets where first mover advantage 

can be difference between success and failure (Covin & Miller, 2014; Knight & Cavusgil, 

2004). 

Studies reveal that proactive companies achieve a higher position in the competitive 

landscape.They can anticipate and adjust to changes in the markets, and or new patterns in 

the markets (Rauch et al., 2009; Wiklund & Shepherd, 2003;). Proactiveness is even more 

important in international market environments, because these market conditions can be 

particularly volatile or unpredictable (Covin & Slevin 1989; Miller 1983). Doing so will 

enable these proactive firms to add value early to new markets and exploit the opportunity 

as first movers, building fledgling customer relationships, shaping future expectations 

among the buyer community, and positively affecting global performance (Jantunen, 2005; 
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Knight and Cavusgil, 2004). Being proactive allows us to better respond to competitive 

forces and market dynamics which, in turn, are linked to corresponding improvements in 

performance measures Zhou, Barnes, and Lu, 2010). So,It is paramount to cultivate a culture 

of proactivity within an organization to thrive in the long-term. Therefore, we propose: 

Hypothesis 1: Proactiveness enhances the international performance of a firm directly 

 

In this modern business world, Innovativeness is very important for firms that want to stay 

competitive in the international market.To sustain a competitive advantage a firms must 

bring new ideas ,create new products and implement innovative methods((Covin & Slevin, 

1991; Lumpkin & Dess, 1996).Companies that are more innovative are better able to adapt 

to the changing needs and desires of their customers across the globe and are therefore more 

efficient. Firms that pursue innovation may provide products and services not available from 

their rivals, which should be a significant source of combined export success (Knight & 

Cavusgil, 2004). 

Hence, innovativeness mediates being proactive and international performance. 

Innovativeness is a bridge between proactiveness and international performance, which 

means companies that are more proactive will be more innovative.  The more innovative a 

company is, the better they will be at spotting and profiting from the next great opportunity. 

There is empirical evidence to suggest that proactiveness enhances performance via 

innovation (Rauch et al., 2009; Kreiser et al.,2013).Entrepreneurial Orientation directly and 

indirectly affect performance through Revolutionary and Incremental Innovations. 

Companies with a proactive market orientation and high technology orientation will achieve 

superior performance through the use of innovation activity (Koçak et al, 2017). 

There has been great interest in the relationship between proactiveness and innovativeness. 

Innovative companies innovate to remain competitive by producing new products, services, 

and methods (Kreiser, et al., 2013). Innovativeness plays a mediating role in the relationship 

between proactiveness and performance. In this regard, it translates proactive behaviors into 

tangible performance outcomes Rauch et al., 2009; Wales et al., 2011). Therefore, the two-

pronged approach by which proactiveness improves international performance—directly 

through seizing new opportunities and indirectly through promoting innovation—highlights 
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its strategic significance (Rauch et al., 2009; Lumpkin & Dess, 2001). Therefore, we 

propose: Therefore, we propose: 

Hypothesis 2: Innovativeness mediates the effect of proactiveness on international 

performance. 

 

One of the key elements of Entrepreneurial Orientation (EO) is autonomy, a component of 

the freedom to make and take actions. It shows how the people in an organization are 

relatively autonomous in the pursuit of business goals (Lumpkin & Dess, 1996; Miller, 

1983).  Excessive autonomy may make it difficult for employees to stick to management 

rules, which could have little added value after all and result in unproductive innovation 

leading to fruitless efforts (Burcharth et al., 2017; Hmieleski & Ensley, 2007). 

In the global markets, keeping excessive autonomy in check is vital. International markets 

are complex and full of uncertainty, so, need coordinated innovation to stay ahead (Knight 

& Cavusgil, 2004; Teece, Pisano, & Shuen, 1997). Autonomy drives creativity, but too much 

can lead to efforts that don't match the company's goals, decreasing international success 

(Burcharth et al., 2017; Covin & Slevin, 1989). 

Researchers have also argued (Gong et al., 2009; Jantunen et al., 2005) that high levels of 

autonomy may lead to unproductive in innovative activities which can result in patchy 

activities without fully contributing to the international aims of the firm. Moreover, too much 

autonomy may result in the reliance of heuristic and bias driven decision-making rather than 

a more strategic decision, thus blunting the potential innovative outcomes (Busenitz & 

Barney,1997; Levitt & March,1988). 

Therefore, to maximize their international performance firms need to ensure that employees 

with moderate autonomy. This needs a balance in providing autonomy to employees to work 

on their own will and make decisions but must ensure alignment with the overall strategic 

goals of the organization (Eisenhardt & Martin, 2000; Zahra, Sapienza, & Davidsson, 2006), 

especially with regards to international business objectives. Thus, we hypothesize: 

Hypothesis 3: Higher autonomy reduces the positive impact of innovativeness on 

international performance. 

 



24 
 

5  Research Methodology  

An introduction to the philosophical viewpoints that will direct our research begins this 

Methodology chapter. Then, the approach of the research, research design, research strategy, 

time horizon, research method, and data sources will be discussed. Further Validity and 

reliability of the study will be explained at the end of the chapter. 

 

5.1  Research Philosophy 

Research philosophy depends critically on ontology, which examines the nature of reality, 

and epistemology, which addresses the nature of knowledge (Ladyman, 2007). In this thesis, 

objectivism, which maintains that social phenomena and their meanings exist independently 

of social actors, is used to address ontology, the study of what exists (Neuman, 2003). 

According to this viewpoint, it is possible to evaluate and analyze objectively the 

relationships between IEO dimensions and firms’ performance. 

The study of knowledge, epistemology, is approached via positivism, which claims that 

knowing comes from logical and empirical data (Tuli, 2011). Positive scholars believe that 

methodical observation and experimentation—often using quantitative methods and 

statistical analysis—are necessary to comprehend the relationships between IEO dimensions 

(such as proactiveness, innovativeness, and autonomy) and firms’ performance. Positivism, 

which is often correlated with empiricism, suggests that we should use observations to test 

the probabilities of causal relationships (Neuman, 2003). This approach conveniently allows 

testing hypotheses empirically about the effect of IEO dimensions on firm performance. 

The study follows an objectivist ontology and a positivist epistemology, which lends itself 

to the methodological framework of the study established. The study uses quantitative 

approaches and welcomes responses through questionnaires and structured data collection 

tools to obtain numeric data on dimensions of IEO and firm performance. This systematic 

approach guarantees a strict and detailed data collection process that is also unbiased and 

consistent. To test hypotheses on the relationships among the IEO dimensions and firm 
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performance, regression analysis was conducted. This is in line with the positivist paradigm 

as advocated for by Cohen et al. (2000), empirical verification utilizing both logic and 

empirical evidence. 

The research aims to deliver sound knowledge to the field of international entrepreneurship 

by developing its results in line with these philosophical principles. The objectivist and 

positivist stance guarantees validity and reliability of conclusions drawn in this thesis as they 

based on empirical data. This approach delivers a deep understanding of the impact of IEO 

dimensions on firm performance in the international market. Also offering critical insights 

for research and practice concerning international business strategy. 

 

5.2  Approach  

Research methods are of two types - deductive and inductive. The deductive method entails 

forming conclusions based on existing theories and facts, while inductive approaches are 

derived from observed phenomence. A researcher may also use deductive and inductive 

methodologies in the same study (Creswell & Creswell, 2018) For my thesis, I will be 

utilizing a combination of deductive and inductive research methodologies. The deductive 

technique employed would facilitate construction of hypotheses derived from established 

theories and prior reasoning related to IEO and its consequences on firm performance. This 

involves formulating specific research hypotheses based on the theoretical and prior 

literature of international entrepreneurship (Bryman, 2016). On the other hand, an inductive 

approach is used to interpret the patterns found in the empirical data collected. This strategy 

will test hypotheses through examining empirical data to seek correlations among IEO 

dimensions and firm performance (Thomas 2006). 

Therefore, the principal aim of this thesis is to contribute with a comprehensive view of 

relationships between dimensions of IEO (e. g. proactiveness, innovativeness, autonomy) 

and firm performance by using a combination of deductive and inductive methods. The 

inductive approach will enable a comprehensive investigation that will permit the pragmatic 

test of the proposed concepts, while the deductive strategy will aid in applying the 

establishment of assumptions. This holistic approach will enable a detailed examination of 
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how the theory applies to practice, which is uniquely added to the stream of knowledge in 

the international business research. 

 

5.3  Method 

The fundamental distinction between quantitative and qualitative research is that quantitative 

research requires measurement (Creswell, 2014). Mixed method: This is a research that 

embodies both qualitative and quantitative methods (Tashakkori & Teddlie, 2003). 

Quantitative research is the research that is concerned with quantification of data; it works 

with the statistical data set (Neuman, 2014). Is characterized as (Bryman & Bell, 2015,) 

Represents a theory-testing approach: which investigates causal relationships between 

variables. In Johnson and Christensen (2017) Quantitative research is deductive, has a 

ontology of objectivity, and has a epistemological philosophy of positivism. 

On the contrary, in qualitative research, historical approach is used to gather data (Merriam 

& Tisdell, 2015). Inductive reasoning itself is used to provide a conclusion based on a sample 

that is a part of something larger in order to gain a deeper understanding of specific incidents 

(Denzin & Lincoln, 2011).  

In this thesis, we have research objectives that seek to address the testing of specific 

hypotheses, namely those that pertain to testing the relationships of proactiveness, 

innovativeness, and autonomy, which in turn affect international performance. This is why 

the most fitting research method is Quantitative. This approach helps me quantify data and 

implement statistical tools to test these relationships quantitatively and hence empirically 

test the hypotheses I have formed beforehand (Creswell & Creswell, 2018). 
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5.4  Sample and Data Collection  

This study has been conducted in Bangladesh and the face-to-face survey method is used to 

get the data from the export managers and other senior officials, specially focusing the top 

apparel exporting firms. Out of 500 randomly selected exporters from the directory of 

apparel exporter firms in Bangladesh, 275 participants completed and returned usable 

questionnaires. These participants were either export managers or high-level officials. The 

survey measured levels of proactive behavior, innovative actions, international performance, 

and autonomy within their firms. The surveys utilized established scales to measure these 

constructs, ensuring the reliability and validity of the data (Podsakoff et al., 2003). The 

dataset is derived from the existing research data of one of the thesis supervisors. 

 

5.5  Variables and Measures  

All measures were adapted from existing sources. We used seven-point Likert scales, where 

1 indicates strong disagreement with a statement and 7 indicates strong agreement. 

Proactiveness. Proactiveness was measured by three items (Jambulingam, Kathuria, & 

Doucette, 2005). They are: (1) We seek to exploit anticipated changes in our export market 

ahead of our rivals; (2) We act opportunistically to shape the export environment in which 

we operate; (3) We consistently try to position ourselves to meet emerging export market 

demands. 

Innovativeness. Innovativeness was measured by five items (Jambulingam, Kathuria, & 

Doucette, 2005). They are: (1) Our company is known as an innovator among businesses in 

our industry; (2) We promotes new, innovative product/services in our company. (3) Our 

company provides leadership in developing new products/services. (4) Our company is 

constantly experimenting with new products/services. (5) We have built a reputation for 

being the best in our industry to develop new methods and technologies. 

Autonomy. Autonomy was measured by three items (Jambulingam, Kathuria, & Doucette, 

2005). They are: (1) Export personnel act independently to carry out their export ideas 

through to completion; (2) Export personnel are self-directed in pursuit of export 
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opportunities; (3) Management approves of independent activities by export personnel to 

develop new export opportunities.  

Profitability. International performance was measured by profitability. This profitability 

represents international profitability as the exporting firms included in this dissertation are 

fully committed to exporting business which is a very unique case in Bangladesh (Faroque 

et al. 2021). Profitability was measured by three items (Menguc & Auh, 2008). They are: (1) 

overall profitability; (2) return on investment; and (3) return on asset. 

 

5.6  Analytical procedure  

First, this thesis conducted an exploratory factor analysis (EFA) in SPSS (version 29) to 

evaluate the validity and reliability of the measures. The factor loadings of all items were 

satisfactory, and it demonstrated the unidimensionality of the factors. The Cronbach's alpha 

for each variable exceeded the recommended threshold of 0.70, indicating sufficient 

reliability. Second, to test our hypotheses, we employed linear regression in SPSS to test 

direct relationships and later we ran the PROCESS macro for SPSS (Version 29) developed 

by Andrew F. Hayes to run mediation and mediated moderation analysis (Hayes, 2013). This 

macro facilitates the analysis of mediation, moderation, and conditional process models 

using ordinary least squares (OLS) regression. This thesis used linear regression in SPSS 

(Version 29) test H1.  to determine whether proactiveness influences international 

performance directly or not. Then we ran model 4 in PROCESS macro to determine whether 

innovativeness mediates the relationship between proactiveness and international 

performance. The findings show that proactiveness significantly influences international 

performance. 
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6  Findings and Results 

This thesis specified linear regression and Model 4 and Model 14 in SPSS (version 29) to 

test the hypotheses: 

linear regression was used to test H1, Formal mediation relationships (H2) were tested using 

the PROCESS macro-Model 4, and formal moderated mediation relationships (H3) were 

tested using the PROCESS macro-Model 14 in SPSS (version 29)  

Variables 

•Independent Variable (X): Proactiveness   

•Mediator (M): Innovativeness  

•Dependent Variable (Y): International performance 

•Moderator (W): Autonomy 

In the first to do the analysis we used, linear regression in SPSS to test H1, the standardized 

coefficient (Beta) is 0.259, indicating a positive relationship. This suggests that an increase 

in proactiveness can improve international performance. The p-value for the proactiveness 

variable is less than 0.001, signifying that the relationship between proactiveness and 

international performance is statistically significant, and which supports our H1, that 

Proactiveness has direct impact on international performance. Then, we used Model 4, 

PROCESS macro in SPSS to test H2, Proactiveness was found to significantly impact 

innovativeness (B = 0.376, SE = 0.065, t = 6.572, p < 0.000), which in turn significantly 

improved international performance (B = 0.819, SE = 0.065, t = 12.529, p < 0.001). The total 

effect of Proactiveness on performance was also significant (B = 0.566, SE = 0.102, t = 

4.185, p < 0.000), supporting H2. These findings indicate that innovativeness serves as a 

crucial mechanism through which proactiveness enhances international performance, 

aligning with previous research emphasizing the importance of innovativeness in achieving 

organizational performance (Hogan & Coote, 2014; Zhang et al., 2018). 

To examine the moderated mediation effect H3, we employed Model 14, PROCESS macro 

in SPSS. The interaction term between innovativeness and autonomy was significant (B = -

.104, SE = 0.047, t = -2.233, p < 0.026), indicating that autonomy moderates the relationship 
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between innovativeness and international performance. Conditional indirect effects analysis 

revealed that the mediation effect of innovativeness on the relationship between 

Proactiveness and international performance decreases as autonomy increases. This suggests 

that high levels of autonomy may dampen the positive impact of innovativeness on 

international performance, providing support for H3. 

 

7  Discussion And Conclusion 

7.1  Summary 

This thesis examines how various dimensions of IEO—proactiveness, innovativeness, and 

autonomy—impact the performance of firms in international markets. The study focuses on 

Bangladeshi apparel exporting firms, using a quantitative research approach.  Data were 

collected through face-to-face surveys with export managers and high-level officials. The 

findings indicate that proactiveness and innovativeness significantly enhance international 

performance, while autonomy plays a more complex role by moderating the relationship 

between innovativeness and international performance. 

 

7.2  Theoretical contribution 

The main focus of this thesis was to investigate the inter-relationships between the 

dimensions of IEO and their impact on international performance. It was found that 

innovativeness fully mediates the relationship between proactiveness and international 

performance (especially profitability in international markets). While previous research has 

investigated the relationships between entrepreneurial orientation or IEO and performance, 

this study has broadened the research on this and has suggested that there are inter-

relationships between the dimensions of IEO and such inter-relationships have the potential 

to uncover the new perspectives and paradigm in IEO research in the field of IE. This study 

has contributed to that perspective. Also, the moderated mediation of this study contributed 
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to the perspective that there is no linear relationship between the dimensions of IEO. This is 

not always the case that the more the merrier. A higher level of autonomy has the potential 

to distort and decrease the profit advantage of innovativeness. This study confirms this and 

thus opens up a new discussion and agenda in the field of IE to re-focus on the inter-

relationships between the dimensions of IEO and look into the delicate mechanism of how 

such dimensions impact each other and ultimately affect international performance 

outcomes. 

7.3  Practical Implication 

The findings of the thesis put forward several important implications for practitioners, 

especially the entrepreneurs and managers dedicated to international business. First of all, 

the findings suggest that the management of internationalizing firms need to be aware of the 

delicate mechanism of how innovativeness mediates the positive relationship between 

proactiveness and international performance. Because innovativeness fully mediates this 

relationship, to gain performance advantage from proactiveness dimension of IEO, 

proactiveness needs to be mediated by innovativeness. Proactive firms cannot achieve 

performance advantage without translating their proactiveness into innovativeness. Further, 

the findings suggest that a higher level of autonomy given to employees will distort the 

positive relationship between innovativeness and international performance. Therefore, 

managers of internationalizing firms need to be mindful when they delegate autonomy to 

their subordinates. 

 

7.4  Limitations and Future Research 

In research, a researcher must define the limitations of the research to guarantee that the 

result is definitive and feasible. Delimitations are the boundaries the researcher intentionally 

sets during the study to narrow down and focus on the scope of intentions. These boundaries 

are set depending on a number of factors like the research question is the area, the available 

resources, the researcher specific interest (Nenty, 2009). Defining clear delimitations with 

respect to the research topic enables appropriate focus while allowing a course that is 
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sensible, applicable, and feasible for the study. By contrast, delimitations are choices made 

by the researcher which should be acknowledged as such — not as weaknesses— and 

describe how they constrained the generalizability of the study (Creswell, 2014; Simon, 

2011). However, this research on the dyad between dimensions of international 

entrepreneurial orientation (IEO) and performance, largely as captured by the firm level, 

especially in terms of effects on profit measure, has particular delimitations that limit the 

generalizability of its results. The primary limitation relates to the choice of dimensions of 

proactiveness, innovativeness, and autonomy in the model of IEO in light of the impact on 

firm performance. This exclusion of other dimensions, such as risk-taking and competitive 

aggressiveness, could lead to potential differences in the results (Lumpkin & Dess, 1996; 

Covin & Slevin, 1989). Another important boundary can be delineated by the focus on firms 

within Bangladesh. However, these firms are engaged in international business, so the 

findings may be contextually bound to the unique socio-economic and cultural environment 

of Bangladesh. Therefore, the findings are not necessarily generalizable to the operating 

settings of firms located within other nations or other regions of the world where conditions 

are unlike those identified by Knight and Cavusgil (2004); Hofstede (2001). Also, the 

industry takeaways are available only in one sector is Bangladeshi apparel industry. This 

narrow delineation will influence the generalising for other industries that are unique with 

different attributes and dynamics. Given that further broadening of the scope for instance by 

including different types of industries would offer more complete insights but this would 

make the study more extensive and therefore unmanageable (Rindfleisch et al., 2008; 

Eisenhardt & Martin, 2000). Additionally, this is a cross-sectional study, where data is taken 

at one point in time. An approach that although helps in understanding the state of the 

variables and their relationships at any given point of time, it does not take care of time 

dependency. Discussion A longitudinally designed study can offer the researchers more 

detailed aspect of the evolution and long term consequences of IEO on firm performance, 

but the style is more demanding in terms of time and resources (Ellen et al. 2016; Menard 

2002). Finally, there is no literature surrounding the antecedents of IEO, and as such, a direct 

comparison of our findings with existing research is excluded within our work. This imposes 

limitations on the degree to which the findings can be confirmed and placed in the context 

of the greater collection of literature (Miller, 1983; Zahra & Covin, 1995). In short, these 

limitations will ensure the research maintains a clear, and manageable scope. But, by those 

same tokens, they also suggest that the results should be taken with a grain of salt — and 
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read, understanding both the contexts and the variables within and outside them. While this 

investigation has identified some boundaries of the phenomenon shedding light on the 

relationship between a CEO successor and the influence the outgoing CEO has on the 

successor's ability to create strategic change, there are other boundaries to this relationship 

that are uncertain based on this study and future research can be conducted in different 

conditions (Creswell, 2014; Simon, 2011) and elsewhere to examine, validate, and extend 

ideas from this study and the 4-D model by looking at other time periods (longitudinal study), 

alternative types of competition (e.g., Monopoly, Oligopoly), products, or services; and in 

other countries to contrast findings or to gain comparison evidence with heightened 

generalizability (Gavriilidis & Argyropoulou,2018; Hambrick, 2007). 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



34 
 

8  References 

Acs, Z. J., Desai, S., & Hessels, J. (2008). Entrepreneurship, economic development, and 

institutions. Small Business Economics, 31(3), 219-234. 

Altaf, N., & Ahmad, F. (2019). Working capital financing, firm performance and financial 

constraints. International Journal of Managerial Finance. 

Atuahene-Gima, K., & Ko, A. (2001). An empirical investigation of the effect of market 

orientation and entrepreneurship orientation alignment on product innovation. 

Organization Science, 12(1), 54-74. 

Baird, I. S., & Thomas, H. (1985). Toward a contingency model of strategic risk taking. 

Academy of Management Review, 10(2), 230-243. 

Barney, J. (1991). Firm resources and sustained competitive advantage. Journal of 

Management, 17(1), 99-120. 

Baron, R. M., & Kenny, D. A. (1986). The moderator-mediator variable distinction in 

social psychological research: Conceptual, strategic, and statistical considerations. Journal 

of Personality and Social Psychology, 51(6), 1173-1182. 

Basco, R., Hernández-Perlines, F., & Rodríguez-García, M. (2020). The effect of 

entrepreneurial orientation on firm performance: A multigroup analysis comparing China, 

Mexico, and Spain. Journal of Business Research. 

Burcharth, A. L. D. A., Knudsen, M. P., & Søndergaard, H. A. (2017). The role of 

employee autonomy for open innovation performance. Business Process Management 

Journal, 23(6), 1245-1269. https://doi.org/10.1108/BPMJ-10-2016-0209 

Bryman, A. (2016). Social Research Methods. Oxford University Press. 

Cohen, L., Manion, L., & Morrison, K. (2002). Research Methods in Education. 

Routledge. 

Contractor, F., Kumar, V., & Kundu, S. (2007). Nature of the relationship between 

international expansion and performance: The case of emerging market firms. Journal of 

World Business, 42, 401-417. 

Covin, J. G., & Lumpkin, G. T. (2011). Entrepreneurial orientation theory and research: 

Reflections on a needed construct. Entrepreneurship Theory and Practice, 35(5), 855-872. 

Covin, J. G., & Miller, D. (2014). International entrepreneurial orientation: Conceptual 

considerations, research themes, measurement issues, and future research directions. 

Entrepreneurship Theory and Practice, 38(1), 11-44. 

https://doi.org/10.1108/BPMJ-10-2016-0209


35 
 

Covin, J. G., & Slevin, D. P. (1989). Strategic management of small firms in hostile and 

benign environments. Strategic Management Journal, 10(1), 75-87. 

Covin, J. G., & Slevin, D. P. (1991). A conceptual model of entrepreneurship as firm 

behavior. Entrepreneurship Theory and Practice, 16(1), 7-25. 

Creswell, J. W. (2014). Research Design: Qualitative, Quantitative, and Mixed Methods 

Approaches. SAGE Publications. 

Creswell, J. W., & Creswell, J. D. (2017). Research Design: Qualitative, Quantitative, and 

Mixed Methods Approaches (5th ed.). SAGE Publications. 

Cumming, D., Sapienza, H., Siegel, D., & Wright, M. (2009). International 

entrepreneurship: Managerial and policy implications. Strategic Entrepreneurship Journal, 

3, 283-296. 

Dai, L., Maksimov, V., Gilbert, B., & Fernhaber, S. (2014). Entrepreneurial orientation and 

international scope: The differential roles of innovativeness, proactiveness, and risk-taking. 

Journal of Business Venturing, 29, 511-524. 

https://doi.org/10.1016/J.JBUSVENT.2013.07.004 

Denzin, N. K., & Lincoln, Y. S. (Eds.). (2011). The SAGE Handbook of Qualitative 

Research (4th ed.). SAGE Publications. 

Dess, G. G., & Robinson, R. B. (1984). Measuring organizational performance in the 

absence of objective measures: The case of the privately-held firm and conglomerate 

business unit. Strategic Management Journal, 5(3), 265-273. 

Dimitratos, P., & Plakoyiannaki, E. (2003). Theoretical foundations of an international 

entrepreneurial culture. Journal of International Entrepreneurship, 1(2), 187-215. 

Dossi, A., & Patelli, L. (2010). You learn from what you measure: financial and non-

financial performance measures in multinational companies. Long Range Planning, 43, 

498-526. 

Drucker, P. F. (1985). Innovation and Entrepreneurship: Practice and Principles. Harper 

& Row. 

Eisenhardt, K. M., & Martin, J. A. (2000). Dynamic capabilities: What are they? Strategic 

Management Journal, 21(10-11), 1105-1121. 

Faroque, A. R. (2015). Strategic orientations and international opportunity recognition and 

development in emerging country born globals: The moderating role of environmental 

dynamism. International Journal of Entrepreneurship and Small Business, 24(2), 163-186. 

Faroque, A. R., Morrish, S. C., Kuivalainen, O., Sundqvist, S., & Torkkeli, L. (2021). 

Microfoundations of network exploration and exploitation capabilities in international 

opportunity recognition. International Business Review, 30(1), 101767. 

https://doi.org/10.1016/J.JBUSVENT.2013.07.004


36 
 

Forcadell, F., & Úbeda, F. (2020). Individual entrepreneurial orientation and performance: 

The mediating role of international entrepreneurship. International Entrepreneurship and 

Management Journal, 18, 875-900. https://doi.org/10.1007/s11365-020-00693-8 

Freeman, S., & Cavusgil, S. T. (2007). Toward a typology of commitment states among 

managers of born-global firms: A study of accelerated internationalization. Journal of 

International Marketing, 15(4), 1-40. 

Freytag, A., & Thurik, R. (2007). Entrepreneurship and its determinants in a cross-country 

setting. Journal of Evolutionary Economics, 17, 117-131. https://doi.org/10.1007/S00191-

006-0044-2 

Gao, Y., Ge, B., Lang, X., & Xu, X. (2017). Impacts of proactive orientation and 

entrepreneurial strategy on entrepreneurial performance: An empirical research. 

Technological Forecasting and Social Change. 

Gartner, W. B. (1988). "Who is an entrepreneur?" is the wrong question. American Journal 

of Small Business, 12(4), 11-32. 

George, B. A. (2011). Entrepreneurial orientation: A theoretical and empirical examination 

of the consequences of differing construct representations. Journal of Management Studies, 

48(6), 1291-1313. 

George, B. A., & Marino, L. (2011). The epistemology of entrepreneurial orientation: 

Conceptual formation, modeling, and operationalization. Entrepreneurship Theory and 

Practice, 35(5), 989-1024. 

Gerschewski, S., & Xiao, S. (2015). Beyond financial indicators: An assessment of the 

measurement of performance for international new ventures. International Business 

Review, 24, 615-629. 

Gong, Y., Huang, J. C., & Farh, J. L. (2009). Employee learning orientation, 

transformational leadership, and employee creativity: The mediating role of employee 

creative self-efficacy. Academy of Management Journal, 52(4), 765-778. 

Gupta, R., Pandey, R., & Sebastian, V. (2021). International entrepreneurial orientation 

(IEO): A bibliometric overview of scholarly research. Journal of Business Research, 125, 

74-88. 

Gull, N., Asghar, M., Aleem Ahmed, Q., Muhammad, A. R., Syed Jameel, A., & Ali, S. E. 

(2021). Entrepreneurial orientation and international performance of born global firms: 

The mediating role of entrepreneurial competencies. Vilakshan-XIMB Journal of 

Management, 18(2), 122-137. 

Hair, J. F., Black, W. C., Babin, B. J., & Anderson, R. E. (2018). Multivariate Data 

Analysis (8th ed.). Cengage Learning. 

Hayes, A. F. (2013). Introduction to Mediation, Moderation, and Conditional Process 

Analysis: A Regression-Based Approach. Guilford Press. 

https://doi.org/10.1007/s11365-020-00693-8
https://doi.org/10.1007/S00191-006-0044-2
https://doi.org/10.1007/S00191-006-0044-2


37 
 

Hmieleski, K. M., & Ensley, M. D. (2007). A contextual examination of new venture 

performance: Entrepreneur leadership behavior, top management team heterogeneity, and 

environmental dynamism. Journal of Organizational Behavior, 28(7), 865-889. 

Hogan, S. J., & Coote, L. V. (2014). Organizational culture, innovation, and performance: 

A test of Schein's model. Journal of Business Research, 67(8), 1609-1621. 

Hofstede, G. (2001). Culture's Consequences: Comparing Values, Behaviors, Institutions, 

and Organizations Across Nations. SAGE Publications. 

Hult, G. T. M., Hurley, R. F., & Knight, G. A. (2004). Innovativeness: Its antecedents and 

impact on business performance. Industrial Marketing Management, 33(5), 429-438. 

Hughes, M., & Morgan, R. E. (2007). Deconstructing the relationship between 

entrepreneurial orientation and business performance at the embryonic stage of firm 

growth. Industrial Marketing Management, 36(5), 651-661. 

Jambulingam, T., Kathuria, R., & Doucette, W. R. (2005). Entrepreneurial orientation as a 

basis for classification within a service industry: The case of retail pharmacy industry. 

Journal of Operations Management, 23(1), 23-42. 

Jantunen, A., Puumalainen, K., Saarenketo, S., & Kyläheiko, K. (2005). Entrepreneurial 

orientation, dynamic capabilities and international performance. Journal of International 

Entrepreneurship, 3(3), 223-243. 

Javalgi, R. R. G., & Todd, P. R. (2011). Entrepreneurial orientation, management 

commitment, and human capital: The internationalization of SMEs in India. Journal of 

Business Research, 64(9), 1004-1010. 

Johnson, B., & Christensen, L. (2017). Educational Research: Quantitative, Qualitative, 

and Mixed Approaches (6th ed.). SAGE Publications. 

Kaplan, R. S., & Norton, D. P. (1992). The balanced scorecard: Measures that drive 

performance. Harvard Business Review, 70(1), 71-79. 

Kirzner, I. M. (1973). Competition and Entrepreneurship. University of Chicago Press. 

Knight, F. H. (1921). Risk, Uncertainty, and Profit. Houghton Mifflin. 

Knight, G. A. (2001). Entrepreneurship and strategy in the international SME. Journal of 

International Management, 7(3), 155-171. 

Knight, G. A., & Cavusgil, S. T. (2004). Innovation, organizational capabilities, and the 

born-global firm. Journal of International Business Studies, 35(2), 124-141. 

Koçak, A., Carsrud, A. L., & Oflazoglu, S. (2017). Market, entrepreneurial, and 

technology orientations: Impact on innovation and firm performance. Journal of Business 

Research, 69(9), 3798-3802. 



38 
 

Kreiser, P. M., Marino, L. D., & Weaver, K. M. (2002). Assessing the psychometric 

properties of the entrepreneurial orientation scale: A multi-country analysis. 

Entrepreneurship Theory and Practice, 26(4), 71-94. 

Kreiser, P. M., Marino, L. D., Kuratko, D. F., & Weaver, K. M. (2013). Disaggregating 

entrepreneurial orientation: The non-linear impact of innovativeness, proactiveness, and 

risk-taking on SME performance. Small Business Economics, 40, 273-291. 

Lee, S. M., & Peterson, S. J. (2000). Culture, entrepreneurial orientation, and global 

competitiveness. Journal of World Business, 35(4), 401-416. 

Leković, B., Amidžić, R., & Milićević, N. (2018). Determinants of internationalization: 

Early-stage entrepreneurs from Southeast Europe. Industrija, 46(4), 85-107. 

Levitt, B., & March, J. G. (1988). Organizational learning. Annual Review of Sociology, 

14(1), 319-340. 

Long, W. (1983). The meaning of entrepreneurship. Entrepreneurship Theory and 

Practice, 8, 47-59. 

Lumpkin, G. T., & Dess, G. G. (1996). Clarifying the entrepreneurial orientation construct 

and linking it to performance. Academy of Management Review, 21(1), 135-172. 

Lumpkin, G. T., & Dess, G. G. (2001). Linking two dimensions of entrepreneurial 

orientation to firm performance: The moderating role of environment and industry life 

cycle. Journal of Business Venturing, 16, 429-451. 

Lumpkin, G. T., Cogliser, C. C., & Schneider, D. R. (2009). Understanding and measuring 

autonomy: An entrepreneurial orientation perspective. Entrepreneurship Theory and 

Practice, 33(1), 47-69. 

Manzano-Garcia, G., & Ayala-Calvo, J. C. (2020). Entrepreneurial orientation: Its 

relationship with the entrepreneur’s subjective success in SMEs. Sustainability, 12(11), 

4547. 

McClelland, D. C. (1961). The Achieving Society. Van Nostrand. 

McDougall, P. (1989). International versus domestic entrepreneurship: New venture 

strategic behavior and industry structure. Journal of Business Venturing, 4, 387-400. 

McDougall, P. P., & Oviatt, B. M. (2000). International entrepreneurship: The intersection 

of two research paths. Academy of Management Journal, 43(5), 902-906. 

Menguc, B., & Auh, S. (2008). The asymmetric moderating role of market orientation on 

the ambidexterity–firm performance relationship for prospectors and defenders. Industrial 

Marketing Management, 37(4), 455-470. 

Menard, S. (2002). Longitudinal Research. SAGE Publications. 



39 
 

Merriam, S. B., & Tisdell, E. J. (2015). Qualitative Research: A Guide to Design and 

Implementation (4th ed.). Jossey-Bass. 

Miller, D. (1983). The correlates of entrepreneurship in three types of firms. Management 

Science, 29(7), 770-791. 

Miller, D. (2011). Miller (1983) revisited: A reflection on EO research and some 

suggestions for the future. Entrepreneurship Theory and Practice, 35(5), 873-894. 

Nenty, H. J. (2009). Writing a quantitative research thesis. International Journal of Educational 
Sciences, 1(1), 19-32. 

Neuman, W. L. (2003). Social Research Methods: Qualitative and Quantitative 

Approaches. Allyn & Bacon. 

Neuman, W. L. (2014). Social Research Methods: Qualitative and Quantitative 

Approaches (7th ed.). Pearson Education Limited. 

Oviatt, B., & McDougall, P. (2005). Defining international entrepreneurship and modeling 

the speed of internationalization. Entrepreneurship Theory and Practice, 29, 537-553. 

https://doi.org/10.1111/j.1540-6520.2005.00097.x 

Peiris, I., Akoorie, M., & Sinha, P. (2012). International entrepreneurship: A critical 

analysis of studies in the past two decades and future directions for research. Journal of 

International Entrepreneurship, 10, 279-324. 

Pinchot, G. (1985). Intrapreneuring: Why You Don't Have to Leave the Corporation to 

Become an Entrepreneur. Harper & Row. 

Rauch, A., Wiklund, J., Lumpkin, G. T., & Frese, M. (2009). Entrepreneurial orientation 

and business performance: An assessment of past research and suggestions for the future. 

Entrepreneurship Theory and Practice, 33(3), 761-787. 

Richard, P. J., Devinney, T. M., Yip, G. S., & Johnson, G. (2009). Measuring 

organizational performance: Towards methodological best practice. Journal of 

Management, 35(3), 718-804. 

Ripollés, M., Blesa, A., & Monferrer, D. (2012). Factors enhancing the choice of higher 

resource commitment entry modes in international new ventures. International Business 

Review, 21(4), 648-666. 

Ripollés-Meliá, M., Menguzzato-Boulard, M., & Sánchez-Peinado, L. (2007). 

Entrepreneurial orientation and international commitment. Journal of International 

Entrepreneurship, 5(3), 65-83. 

Rindfleisch, A., Malter, A. J., Ganesan, S., & Moorman, C. (2008). Cross-sectional versus 

longitudinal survey research: Concepts, findings, and guidelines. Journal of Marketing 

Research, 45(3), 261-279. 

https://doi.org/10.1111/j.1540-6520.2005.00097.x


40 
 

Say, J.-B. (1803). A Treatise on Political Economy. Augustus M. Kelley. 

Schumpeter, J. A. (1934). The Theory of Economic Development: An Inquiry into Profits, 

Capital, Credit, Interest, and the Business Cycle. Harvard University Press. 

Shane, S., & Venkataraman, S. (2000). The promise of entrepreneurship as a field of 

research. Academy of Management Review, 25(1), 217-226. 

Simon, M. K. (2011). Dissertation and Scholarly Research: Recipes for Success. 

Dissertation Success, LLC. 

Stevenson, H. H. (1983). A perspective on entrepreneurship. Harvard Business School 

Working Paper. 

Stevenson, H. H., & Jarillo, J. C. (1990). A paradigm of entrepreneurship: Entrepreneurial 

management. Strategic Management Journal, 11(4), 17-27. 

Sundqvist, S., Kylaheiko, K., Kuivalainen, O., & Cadogan, J. W. (2012). Kirznerian and 

Schumpeterian entrepreneurial-oriented behavior in turbulent export markets. International 

Marketing Review, 29(4), 493-509. 

Tabares, A. (2020). International entrepreneurship: An entrepreneurial behavior oriented to 

the pursuit of international opportunities. Entrepreneurship - Contemporary Issues. 

Tang, Z., Kreiser, P. M., Marino, L., Dickson, P., & Weaver, K. (2009). A hierarchical 

perspective of the dimensions of entrepreneurial orientation. International 

Entrepreneurship and Management Journal, 5, 181-201. 

Tashakkori, A., & Teddlie, C. (Eds.). (2003). Handbook of Mixed Methods in Social & 

Behavioral Research. SAGE Publications. 

Teece, D. J., Pisano, G., & Shuen, A. (1997). Dynamic capabilities and strategic 

management. Strategic Management Journal, 18(7), 509-533. 

Thomas, D. R. (2006). A general inductive approach for analyzing qualitative evaluation 

data. American Journal of Evaluation, 27(2), 237-246. 

Tuli, F. (2011). The basis of distinction between qualitative and quantitative research in 

social science: Reflection on ontological, epistemological and methodological 

perspectives. Ethiopian Journal of Education and Sciences, 6(1), 97-108. 

Venkatraman, N., & Ramanujam, V. (1986). Measurement of business performance in 

strategy research: A comparison of approaches. Academy of Management Review, 11(4), 

801-814. 

Wach, K. (2014). Global entrepreneurship from the European perspective. Entrepreneurial 

Business and Economics Review, 2(1), 5-6. 



41 
 

Wach, K. (2015). Entrepreneurial orientation and business internationalisation process: 

The theoretical foundations of international entrepreneurship. Entrepreneurial Business 

and Economics Review, 3, 9-24. https://doi.org/10.15678/EBER.2015.030202 

Wales, W. J., Monsen, E., & McKelvie, A. (2011). The organizational pervasiveness of 

entrepreneurial orientation. Entrepreneurship Theory and Practice, 35(5), 895-923. 

Wiklund, J., & Shepherd, D. (2003). Knowledge‐based resources, entrepreneurial 

orientation, and the performance of small and medium‐sized businesses. Strategic 

Management Journal, 24(13), 1307-1314. 

Wiklund, J., & Shepherd, D. (2005). Entrepreneurial orientation and small business 

performance: A configurational approach. Journal of Business Venturing, 20(1), 71-91. 

Yin, R. K. (2017). Case Study Research and Applications: Design and Methods. SAGE 

Publications. 

Zahra, S. A., & Covin, J. G. (1995). Contextual influences on the corporate 

entrepreneurship-performance relationship: A longitudinal analysis. Journal of Business 

Venturing, 10(1), 43-58. 

Zahra, S. A., & Garvis, D. M. (2000). International corporate entrepreneurship and firm 

performance: The moderating effect of international environmental hostility. Journal of 

Business Venturing, 15(5-6), 469-492. 

Zahra, S. A., & George, G. (2002). Absorptive capacity: A review, reconceptualization, 

and extension. Academy of Management Review, 27(2), 185-203. 

Zahra, S. A., & George, G. (2017). International entrepreneurship: The current status of the 

field and future research agenda. In Strategic Entrepreneurship: Creating a New Mindset 

(pp. 253-288). 

Zhang, X., Zhang, W., & Song, M. (2018). The roles of proactive personality and work 

environment in predicting innovation behavior: Implications for organizational climate. 

Frontiers in Psychology, 9, 2334. 

Zhang, Y., Namazi, M., Guo, Y., & Li, X. (2020). Finance business partnering and 

manufacturing firms’ performance: A mediating role of non-financial performance. 

Journal of Business Economics and Management, 21, 473-496. 

Zhou, L., Barnes, B. R., & Lu, Y. (2010). Entrepreneurial proclivity, capability upgrading 

and performance advantage of newness among international new ventures. Journal of 

International Business Studies, 41(5), 882-905. 

 

 

https://doi.org/10.15678/EBER.2015.030202


42 
 

 

 

APPENDICES 

Appendix 1. Survey Questionnaire 

Survey on Entrepreneurial Orientation and Firm International Performance 

You are invited to take part in a survey that explores the inter-relation between dimensions 

of Entrepreneurial Orientation (EO) and its impact on firm international performance. We 

are interested in understanding how various aspects of EO influence the performance of 

firms in the international market. 

This survey will take approximately 10 minutes to complete. Your responses are anonymous 

and will contribute to a master’s thesis by Shovon Barua, who is researching the international 

entrepreneurial orientation of firms. 

Your participation is essential for us to gather valuable insights. We appreciate your time 

and support. 

By proceeding, you agree to participate in this survey. 

Thank you very much for your cooperation. 

Iperf How would you rate the performance of your firm during the past three years in terms 

of the following indicators, compared to your main competitors? 

 

Circle the response that best represents your 

firm’s position. 
Highly dissatisfactory------- Highly 

satisfactory 

Prft1 overall profitability during the past 3 

years 
1 2 3 4 5 6 7 

 

Prft2 .return on investment during the past 3 

years 
1 2 3 4 5 6 7 

 

Prft3 return on asset during the past 3 years 1 2 3 4 5 6 7 
 

 

EO Circle the response that best represents your 

firm’s position on the following statements. 
Not at all 1…….7 to an 

extreme extent 

Proact1 We seek to exploit anticipated changes in our 

export market ahead of our rivals. 
1 2 3 4 5 6 7 

 

Proact2 We act opportunistically to shape the export 

environment in which we operate. 
1 2 3 4 5 6 7 

 

Proact3 We consistently try to position ourselves to 

meet emerging export market demands. 
1 2 3 4 5 6 7 
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Inno1Our company is known as an innovator among 

businesses in our industry. 
1 2 3 4 5 6 7 

 

Inno2 We promotes new, innovative product/services in 

our company. 
1 2 3 4 5 6 7 

 

Inno3 Our company provides leadership in developing 

new products/services. 
1 2 3 4 5 6 7 

 

Inno4 Our company is constantly experimenting with 

new products/services. 
1 2 3 4 5 6 7 

 

Inno5. We have built a reputation for being the best in 

our industry to develop new methods and technologies. 
1 2 3 4 5 6 7 

 

Auto1 Export personnel act independently to carry out 

their export ideas through to completion 
1 2 3 4 5 6 7 

 

Auto2 Export personnel are self-directed in pursuit of 

export opportunities 
1 2 3 4 5 6 7 

 

Auto3 Management approves of independent activities 

by export personnel to develop new export opportunities 
1 2 3 4 5 6 7 

 

 


