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Immigration and the employment of immigrants are current topics of discussion in Finnish 

politics. Studies have shown that personality traits can change when the cultural environment 

changes. This research aimed to provide better understanding of the adaptation process of 

immigrant entrepreneurs to Finnish society by examining changes in their personality traits. 

The study focused on how personality traits among the target group have shifted after 

moving to Finland, particularly focusing on changes in openness to experience, extroversion 

and introversion, neuroticism, and motivation. 

 

The research was executed as a qualitative one, with data collected through interviews. Six 

immigrant entrepreneurs in Finland participated to the interviews. The open interview format 

allowed the participants to share their experiences beyond the prepared questions, which 

enhanced the findings of the study. 

 

The results of the study showed that all of the examined personality traits had changed since 

moving to Finland, except extroversion and introversion. The changes in personality traits 

were influenced by experiences in Finnish society and entrepreneurship in Finland. The 

study revealed that the biggest challenge for immigrants as job seekers is the lack of Finnish 

language proficiency, and that public authorities do not sufficiently promote 

entrepreneurship as an occupation option for immigrants. 
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Maahanmuutto ja maahanmuuttajien työllistyminen on ajankohtainen puheenaihe Suomen 

politiikassa. Persoonallisuuspiirteiden on tutkittu muuttuvan kulttuuriympäristön muutoksen 

myötä. Tämä tutkimus pyrki ymmärtämään paremmin maahanmuuttajayrittäjien 

sopeutumisprosessia osaksi Suomalaista yhteiskuntaa persoonallisuuspiirteiden muutosten 

kautta. Tutkimus keskittyi siihen, kuinka persoonallisuuspiirteet ovat kohderyhmän 

keskuudessa muuttuneet Suomeen muuton myötä. Tutkimuksessa keskityttiin erityisesti 

avoimuuden, ekstroversion ja introversion, neuroottisuuden ja motivaation 

persoonallisuuspiirteiden muutoksiin.  

Tutkimus toteutettiin laadullisena tutkimuksena ja aineisto kerättiin haastatteluilla. 

Haastatteluihin osallistui kuusi Suomessa yrittäjänä toimivaa maahanmuuttajaa. 

Haastatteluiden avoin tyyli antoi haastateltaville mahdollisuuden kertoa kokemuksistaan 

haastattelukysymysten ulkopuolella, joka edisti tutkimuksen tulosta.   

Tutkimuksen tulokset osoittivat, että kaikki muut tutkitut persoonallisuuspiirteet ovat 

muuttuneet Suomeen muuton myötä, paitsi ekstroversio ja introversio. 

Persoonallisuuspiirteiden muutoksiin vaikuttaa kokemukset Suomen yhteiskunnasta sekä 

yrittäjänä toimiminen Suomessa. Tutkimuksen kautta oli mahdollista tunnistaa, että suomen 

kielen osaamattomuus on työnhaussa suurin haaste maahanmuuttajille ja että julkiset 

viranomaiset eivät tuo yrittäjyyttä ammattivaihtoehtona riittävästi esille maahanmuuttajille. 
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1  Introduction 

First, this introduction presents the background of the research problem, the objectives for 

the research and the research questions. How the research is linked to the previous studies 

and limitations are then presented. Then the key concepts are presented and finally the 

methodological premises are introduced.  

1.1  Background 

Immigration is one of the most topical issues globally. Especially Europe is in the middle of 

a large migration movement due to wars and conflicts, such as the Ukrainian and Gaza wars. 

Finland, as well as other European countries are currently facing aging of a large amount of 

population, which drives immigration being such an important topic of discussion as a 

relieve to the population structure, as it would ease the burden of the current labor force. 

Finland is increasingly receiving immigrants, which results changes in social -, cultural - and 

economic development (Tilastokeskus, 2024). After moving to Finland as an immigrant, the 

acculturation process to a new society begins. The acculturation process is a complex one 

for immigrants and includes numerous changes, which affect the everyday life in a new 

country drastically. Therefore, personality is strongly attached to the acculturation process 

and it is studied to evolve over time and especially as the cultural environment changes 

(Kosic, 2006). 

An important factor of the acculturation process is employment. Many immigrants in Finland 

face difficulties in getting employed for available job positions and may therefore turn to 

entrepreneurship as an option for subsistence. In this situation entrepreneurship is referred 

as a necessity for an immigrant. Difficulties in getting employed partly explain why 

entrepreneurship is so common among immigrants in Finland. However, many immigrants 

are also interested in the opportunities that entrepreneurship brings in Finland and pursue it 

willingly (Fornaro, 2018). Additionally, although social support for entrepreneurs in Finland 

is strong, many immigrants suffer to achieve the support. It is perceived that support systems 
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and education about entrepreneurship is more available for native Finns than it is for 

immigrants (Katila and Wahlbeck, 2012). 

This study helps to understand the acculturation process of immigrants from the perspectives 

of personality and entrepreneurship. With the help of this study, it is possible to have the 

social support of entrepreneurship and job positions more available for immigrants in 

Finland, as their acculturation process and personal development is now understood more 

thoroughly.  

1.2  Objectives and research questions 

Personality and entrepreneurship are studied broadly together, and a large number of 

previous researches were available. However, based on the previous literature a research gap 

of cross-cultural studies in the intersection of personality and entrepreneurship was 

identified. Personality is researched to modify over time and along with the changes in the 

cultural environment, but the information of how certain personality traits would modify 

from the effect of the changes in the cultural environment was difficult to find. The majority 

of the available information of the cross-cultural effect on personality and entrepreneurship 

relied on the assumptions based on broadly used theories of personality traits (eg. Jie and 

Harms, 2017). Therefore, immigration, a topical issue is brought to fill the research gap in 

this study.  

This study concentrates on how personality traits modify after an immigrant has moved from 

another country to Finland. This study focused on studying the traits of openness to 

experience, extroversion vs. introversion, neuroticism and achievement motivation, since 

based on the previous literature, these traits can be assumed to be the ones most likely to 

change (Johnston, Newman and Velez, 2015; Ackermann and Ackermann, 2015; Trumbull 

and Rothstein-Fisch, 2011). This research problem is studied with one top research question, 

which is answered with two sub-questions:  

 

Q1: How personality traits of openness to experience, extroversion vs. introversion, 

neuroticism and achievement motivation have changed after an immigrant entrepreneur has 

moved abroad?  
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The changes in personality traits are studied through the self-perception of the respondents, 

which stem from the experiences they have faced after moving to another country. These 

experienced have then created different emotions and thoughts, which is studied to lead the 

personality of the immigrants to change (Antoniadou and Quinlan, 2020).  

SQ1: What emotions and thoughts can be identified from the immigrants’ experiences of the 

entrepreneurship in another country? 

 

SQ2: Have those emotions and thoughts caused changes in the certain personality traits?  

1.3  Conceptual framework and limitations 

Compared to previous studies, this research brings new knowledge about how personality 

traits are modified form the effect of the change of cultural environment. This study also 

provides insights of the additional personality traits that are identified to change due to the 

acculturation process. The fact that personality is studied to evolve over time and due to the 

changes in the cultural environment is the most significant theoretical finding for this 

research. The change is specifically studied among immigrant entrepreneurs in Finland and 

executed as their self-perception of the significant changes. The study by Manczak, Zapata-

Gietl and McAdams (2014) which implies that personality is studied to have constituted 

from three different layers, is a highly important observation for this study. This research 

especially concentrates on the outermost layer of personality; narrative identity, which is 

referred as a person’s life story and one’s own experience of combining the past, present and 

the future into the conceptualization of their life. Narrative identity guides the process of the 

interviews in this study, since the research results rely on personal experiences of the 

respondents. This study examines the change of dispositional traits and characteristic goals 

and brings the results visible through the narrative identity of the respondents.  

The most significant delimitation of this research was time. It was not possible to execute a 

longitudinal study, in which the personality traits are evaluated before and after the move to 

Finland and then compared together. This type of research would take from three to six years 

to finish and is definitely a considerable topic of future researches. During a longer period 

of time it would be possible to study personality traits among entrepreneurs who consider 
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moving to Finland and then execute the same questions after they have lived some time in 

Finland, and then compare the results. In this study, only four personality traits are studied, 

but with a longitudinal study it could be possible to identify other important traits to be 

impacted by migration as well. 

1.4  Key concepts 

Entrepreneurship is referred as a process of creating new value, such as products or 

services by identifying, creating and exploiting entrepreneurial opportunities. 

Entrepreneurship strongly includes innovation and risk-taking, which together with 

managing of the resources guide the process into serving social, economic and/or 

environmental purposes. The process of entrepreneurship goes through the phases of 

recognizing or creating market need, planning the execution, launching the value to the 

market and monitoring the performance (Guerrero, Liñán and Cáceres-Carrasco, 2021). In 

this study entrepreneurship is also referred as self-employment, which in this study is used 

as an opposite for corporate employment. An entrepreneur employs themselves and possibly 

other people as well. Entrepreneurship is seen as an option which enables self-actualization 

but among immigrants in Finland it is often referred as a necessity (Chrysostome and 

Arcand, 2009). 

Necessity entrepreneurship means entrepreneurship as an occupation, which has been the 

only option for one’s livelihood. It can appear in the situation where there are no possibilities 

to get employed for available job markets. Necessity entrepreneurship may not be as 

motivating as voluntary entrepreneurship and therefore may lead to failed business more 

frequently (Chrysostome and Arcand, 2009). In the context of this study, necessity 

entrepreneurship is seen as a challenge to the entrepreneurial opportunities and behaviour of 

the immigrants in Finland, but also as a consequence of other challenges related to 

employment. Challenges that are assumed in this research to push immigrants towards 

necessity entrepreneurship in Finland are the lack of language skills, lower education level 

and racism towards job seeking immigrants.  

Racism includes acts, thoughts and assumptions that positions people being less or more 

worthy based on their ethnicity, race or skin color. Racism can also extend to discriminate 

people based on their age, gender or sexual orientation. Racist ideologies can be formed 
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based on historic and religious believes or stereotypes. Racism contains individual behavior 

and institutional structures that enable discrimination of people. Racism effects the whole 

society by hindering its attraction of new innovations and therefore social development. In 

addition, racism increases the inequality among citizens, which lowers the opportunities of 

people who are the target of racism (Grosfoguel, 2016). In this research racism is studied as 

negative attitudes towards immigrants in Finland and is therefore studied as negativity 

towards different race, skin color or ethnicity. Racism is addressed in the context of 

employment and entrepreneurship and towards a job seeking immigrant. Racism in Finland 

is rated as one of the highest levels in Europe (Helsinki Times, 2023). 

Immigrant as a term is a hypernym for people who have moved from their home country to 

another or who are born in the new home country but are descendants of those who have 

moved. Those who have moved themselves are referred as first-generation immigrants and 

the descendants are referred as second-generation immigrants. People can move from 

various reasons and the term immigrant includes those who have moved due to job or family 

reasons but also refugees and asylum seekers. An asylum seeker is referred as an immigrant 

in the search of international protection from another country and refugee is an asylum 

seeker, who has received a Refugee Status Determination (RSD) and is therefore protected 

by the Refugee Convention and its laws (Phillips, 2013). This study concentrates on first 

generation immigrant entrepreneurs, who have moved to Finland from another country, 

whose native language is not Finnish, Swedish or Sami and who currently pursue full – or 

part time entrepreneurship in Finland, regardless of their reasons for moving to Finland. 

Personality is a complex entity of thoughts, emotions and behavior patterns, which are the 

psychical features of an individual. Personality is the combination of conscious and 

unconscious behavior and is formed by heritage and shapes by one’s developing perception 

of surroundings and self during lifespan (Kernberg, 2016). Regarding this research, 

personality is studied especially through the cultural aspect, and is examined how changes 

in cultural environment can shape personality, more specifically the personality traits of 

openness to experience, extroversion vs introversion, neuroticism and motivation. In this 

research personality is viewed as a whole that is constituted of three different layers; 

dispositional traits, characteristic goals and narrative identity (Manczak et al., 2014). 

Identity is closely related to personality and comprehends the understanding of oneself. 

Identity encompasses self-image and self-perception and includes how others view that 
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person. Identity, like personality, has both internal and external aspects; the internal aspect 

is what the individual is aware of and the external aspect is what others observe (Ahmed, 

2020). This research concentrates in identity as a part of personality, as the layer of narrative 

identity reflects the personal story that people construct about themselves, based on their 

interpretation of their life events (McAdams and McLean, 2013). 

Openness to experience is a personality trait that guides person's willingness to explore new 

experiences, even if it means facing the possibility of failure. People with a high level of this 

trait are more likely to challenge their usual ways of thinking and seek self-improvement in 

various areas of life (Christensen, Cotter and Silvia, 2019). 

The trait of extroversion vs introversion demonstrates how people engage with others and 

whether they are likely to participate or avoid social interactions. Generally, it is researched 

that extroverts gain energy from social situations, while introverts find them burdening 

(Brown and Hendrick, 1971). 

Neuroticism is different from other traits as a high score on this trait demonstrates rather 

negative behaviour than positive. A high level of neuroticism is connected with anxiety, 

stress and tendency to overthink, while a low level represents confidence and calm mindset. 

High neuroticism is also connected with emotional instability and a quick-tempered nature 

(Widiger and Oltmanns, 2017). 

Motivation is studied as its own factor to affect the behaviour of an individual but also as 

one of the personality traits that guide the behaviour. Motivation is referred as the instinct 

that guides and forms the behavior towards a certain goal. Motivation and motives are 

categorized into two types: those that encourages to act towards the set goal and those that 

lead individuals to avoid certain behaviors (Ariani, 2013). In this research motivation is 

studied as a personality trait affecting the behavior.  
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1.5  Methodology  

This study is performed as a qualitative research and using content analysis method, which 

supports generalizations from verbal data. Inductive approach of the content analysis method 

is used in this research, which helps to observe single instances and form broader 

conclusions. The content analysis follows three key steps: preparation, organization, and 

reporting. In the preparation stage, units of analysis representing the target group are 

selected. During the organization stage, data is categorized based on similarities and 

differences, excluding irrelevant information. Finally, in the reporting stage, the data is 

analyzed for characteristics and interconnections with theories, leading to conclusions 

(Westbrook, 1994). 

The interviews are executed as semi-structured ones. They include thirteen questions which 

allows the participants to express personal opinions beyond the specified questions. This 

flexible style facilitates deeper conversations, enriching the understanding of the research 

problem (Wengraf 2001). Six respondents took part in the interviews anonymously to 

maintain ethical standards for the interviews.  

 

2  Entrepreneurship, immigration and personality 

An intersection of entrepreneurship, immigration and personality can be perceived from 

numerous previous researches. The ownership of enterprises is increasingly represented by 

immigrants, especially in the highly educated countries, in which immigrants might face 

difficulties in getting employed (Fornaro, 2018). The connection between personality and 

entrepreneurship is a widely researched area, especially through the Big Five Theory, which 

is the central addressed factor in this literature review (Antoncic, Bratkovic Kregar, Singh 

and De Noble, 2015; Leutner, Ahmetoglu, Akhtar and Chamorro-Premuzic, 2014). 

Personality traits are researched to be modified through lifespan and along with the changes 

in the cultural environment, which represents that the migration process would modify the 

personality traits of immigrants (Zarnadze, Dika, Çera and Ribeiro, 2022). 
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2.1  Entrepreneurship 

When considering entrepreneurship as a concept, it is noticeable that it is a rather complex 

one and therefore, a universal explanation is yet to define. Although entrepreneurship is a 

widely researched area, there are numerous different approaches to it and few researches 

focus on the definition of entrepreneurship as such, but rather examine it in different 

contexts. The importance of defining the perspective for entrepreneurship studies 

complicates the creation of a homogeneous explanation for the term itself (Ben-Hafaïedh, 

Xheneti, Stenholm, Blackburn, Welter and Urbano, 2024; Bruyat and Julien, 2001). 

Several entrepreneurship theories and ways of thinking have been developed, which often 

address entrepreneur’s physical characteristics, entrepreneurial behavior and favorable 

prerequisites for entrepreneurship. These theories typically address the effect of external 

environmental factors on an individual’s internal characteristics and thereby aspire to explain 

entrepreneurship (Tolbert and Coles, 2018; Cornelius, Landström and Persson, 2006). The 

insights of disciplinary work ethic and bureaucracy by German sociologist Max Weber can 

be regarded as fundamental point of views for the today’s perception of entrepreneurship 

(Parsons, 2020). Weber’s impressions of a culture that encourages risk taking is thought to 

have created a basis for further, more specific theories regarding different perspectives of 

entrepreneurship (Ruef and Lounsbury, 2007). Weber’s insights of institutional and 

organizational structure, to which he referred as bureaucracy, can be associated with today’s 

remark of how bureaucracy can pursue both negative and positive impacts on 

entrepreneurship by enabling stable and equal environment for all entrepreneurs, but 

complicating innovativeness with rules and regulations (Sager and Rosser, 2009; Olsen, 

2006). It is argued that Weber’s perspectives motivated an Austrian economist Joseph 

Schumpeter to create a theory of creative destruction (Ebner, 2003). Schumpeter emphasized 

the role of innovativeness in entrepreneurship and argued that economic growth is gained 

from innovating new markets by disrupting existing ones. Similar to Weber’s point of view, 

Schumpeter believed that risk taking is the most significant factor to lead into innovations 

(Ziemnowicz, 1942). The visions of both scholars can be regarded as circular continuum of 

how entrepreneurship shapes cultural and economic sectors of society and vice versa. By 

these theories, Weber and Schumpeter are considered as the founders of the interconnection 

between economics and sociology (Guler and Ozer-Imer, 2019). Arguably being modified 
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based on Weber’s perspectives, the theory of creative destruction reflects more of today’s 

perception of entrepreneurship, since Schumpeter also introduced the importance of 

identifying and seizing entrepreneurship opportunities (Ziemnowicz, 1942). 

A commonly accepted definition of entrepreneurship nowadays stems from the addressed 

theories, as recognizing and utilizing of opportunities to create novel ideas, products, 

services and markets by innovating disruptive ways of operation, which leads to activity that 

has not existed before (Gedeon, 2010). In addition to forming a new enterprise, generally the 

second important factor of entrepreneurship is self-employment. Based on the researches by 

Parker (2004) and Hu (2010) entrepreneurship consists around the perception of rather 

working for personal income and self-actualization than for salary from corporate 

employment since personal innovativeness is often obstructed in large corporations, which 

count on their already existing strong or monopolistic position on the market.  

There are many ways to execute entrepreneurship and therefore it is important to clarify the 

definitions of part- and fulltime entrepreneurship. A part-time entrepreneur practices 

entrepreneurship alongside another profession and dedicates only part of their time to it. 

Part-time entrepreneurship, which is also referred as hybrid entrepreneurship, has gained 

increasing interest due to its flexibility, for example by the opportunity to casual working 

hours before full retirement (Zhan and Wang, 2015). Advantages of a part-time 

entrepreneurship includes a possibility to rehearse entrepreneurship as stable income is 

provided from another source simultaneously. It also provides extra income in addition to 

the salary job, which is often one of the biggest motivators for part-time entrepreneurs 

(Viljamaa, Varamäki and Joensuu-Salo, 2017). Full-time entrepreneur dedicates all of the 

working hours to entrepreneurship, which enables complete concentration to the own 

business career. Typically, full-time entrepreneurs invest financially more to the business 

venture but also set more targeted goals and pressure on it than part-time entrepreneurs. This 

enables the business to profit better, with a downside of an increased risk of failure compared 

to part-time entrepreneurship (Ferreira, 2020). 
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 Migration trends 

 

There are different types of migration and multiple terms for an immigrant. Based on a 

common understanding, an immigrant is a person who is born abroad and moves from their 

home country to another. There are also several reasons to move, which can be due to family 

reasons, work relation, asylum seeking or moving as a refugee (Mügge and Van der Haar, 

2016).  As Phillips (2013) stated, an asylum seeker is an immigrant who seeks international 

protection in a country other than their home. Reasons for the need of protection can be 

persecution based on religion, race, gender, sexual orientation, or political opinion. War, 

climate destruction, or other life-threatening circumstances can also lead to asylum seeking. 

According to the United Nations High Commissioner for Refugees (UNHCR) (2024), a 

refugee is an immigrant with Refugee Status Determination (RSD), which is possible to give 

to an asylum seeker after the claim for it. A refugee is protected by the Refugee Convention 

and laws that tie individuals with the status. Furthermore, immigrants can be categorized 

into first-generation and second-generation immigrants. First-generation immigrants are 

those who have moved to another country themselves, while second-generation immigrants 

are their descendants, born in the new home country (Schneider, 2016). 

Migration to OECD countries reached its highest rate in 2022 with several migration trends 

affecting to the increased rate (OECD, 2023a). The migration flow from Global South 

(developing countries) to Global North (developed) countries is a current trend (Almulhim, 

Alverio, Sharifi, Shaw, Huq, Mahmud, Ahmad and Abubakar, 2024). Many factors support 

this trend, such as better job opportunities in the Global North and climate change. 

Globalization has made countries more connected through the economic perspective. The 

fact that people are willing to move to another country for job opportunities is seen in the 

trend of how Global North attracts both immigrants with high – and low educational degrees. 

Industries as technology and healthcare attract highly educated workers to move across the 

borders. In addition, people with lower education levels are needed in the Global North to 

fill the job positions with reduced education requirements, lower salary and physical labor, 

which locals may not be willing to perform (Bailey and Mulder, 2017; Solimano, 2016; 

Adamson and Tsourapas, 2020). It is also predicted that migration related to climate change 

and extreme weather phenomena, will create a migration of hundreds of millions of people. 
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This movement will also be internal within a specific country but it is argued that the 

migration will flow from the Global South to Global North, since the developing countries 

in the south are more exposed to climate disasters due to their geographic location, fragile 

economic development and infrastructure (European Parliamentary Research Service, 2023; 

Maahanmuuttovirasto, 2023; Almulhim et al., 2024).  

Another significant trend is the migration within the European Union, which is a result of 

the freedom of movement within the Union. The ability to move freely also enables people 

from less-wealthier EU countries to pursue higher paying job opportunities and living 

standards in more affluent EU countries. While economic opportunities are a major driver 

of migration, recent geopolitical events have also created significant movement across 

Europe. For instance, the Ukrainian war, which began in 2022 has resulted a new movement 

of migration in Europe, particularly towards the neighboring countries of Ukraine, since 

millions of Ukrainians have had to leave their homes (Euroopan parlamentti, 2022). 

Additionally, the demographic changes increase immigration. Especially developed 

countries, suffer from labor shortages and increased pressure on current labor force because 

of lengthened life expectancy, aging population and declining birth rate. Countries aspire to 

fix these shortages by immigration-based labor force. The contrast of high birth rates and 

limited job possibilities also push people from developing countries to developed countries 

(Segendorf and Theobald, 2019; Majelantle and Navaneetham, 2013; Chamie, 2020). 

 Immigrant entrepreneurship 

Often when addressing immigrant entrepreneurship, it is seen as a necessity rather than a 

voluntary option for many immigrants. This is because many immigrants face challenges in 

securing traditional corporation employment. This may be the result of differences in 

education systems and levels between the home and host country, a lack of local language 

skills, and the negative attitudes or biases that can exist towards job seeking immigrants 

(Smith, 2006; Chrysostome & Arcand, 2009). Therefore, many immigrants might be pushed 

into entrepreneurship in order to create income and secure their livelihood.  

While entrepreneurship offers immigrants independency and the opportunity for self-

actualization, necessity entrepreneurship is less motivating. Immigrants who start 

entrepreneurship out of necessity, rather than out of passion or opportunity, are often at 
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higher risks of failure or burnout. An enterprise, which is run without enthusiasm, combined 

with external pressures such as financial instability and bureaucratic challenges, can lead to 

increased stress levels and is more likely to fail as a business (Kautonen, Down, Welter, 

Vainio, Palmroos, Althoff and Kolb, 2010). 

Immigration plays a central role in enriching a society from the cultural, social and 

demographic perspectives. As immigrants integrate into a society, the cultural diversity of 

the society expands, and the society will develop into a more liberal direction. Previous 

researches suggest that immigrants from societies with strong work ethics and risk-taking 

cultures are more likely to take entrepreneurial risks due to their resilient and innovative 

mindsets, which brings novel innovations into the society, increasing the general economic 

performance and competitiveness of the society (Kloosterman & Rath, 2001; Turró, Urbano 

& Peris-Ortiz, 2014). 

Immigration provides new knowledge, skills, and resources into the society, which in turn 

promotes social, economic, and cultural development (European Commission, 2024). The 

experiences and networks that immigrant entrepreneurs bring can also enhance international 

relations, fostering stronger global trade connections (Özmen & Karacaoğlu, 2019). This is 

particularly valuable in today’s interconnected world. By mending the aging population 

structure, immigration not only helps balance the workforce but also eases the burden on 

social and healthcare services (Livi Bacci, 2018). Due to the benefits that immigration brings 

to a society and also due to the crucial need for immigration, countries are competing over 

talented immigrant-based work force. The attractiveness of a society is the key factor in a 

situation where an immigrant is able to choose the destination country.  Talent Attractiveness 

indicator is created by OECD to provide countries in the right order based on the selected 

preferences regarding the attractiveness of the OECD country (OECD, 2023b). As 

mentioned, Japan is one of the OECD countries that is most considerably affected by the 

ageing population. In 2019 Japan launched a visa for “Specified Skilled Workers” as a 

solution for the labor shortage in the manual labor sector, which did not succeed in the hoped 

way. Additionally, Japan is targeting to distribute 340,000 Japanese working visas for 

immigrants by 2025 (Fragomen, 2023; OECD, 2024). Additionally, Canada is working 

actively against the gaps in the labor markets created by the ageing population. Canada has 

published an immigration target plan for 2024-2026. Canada is encouraging companies to 

hire employees from abroad by creating a Temporary Foreign Working Program, which 
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allows the employers to hire labor force from abroad more freely. It is predicted that by the 

2032, the population growth of Canada will be fully represented by immigration (Smith 

Stone Walters, 2023; Cardoso, Haan, Lombardo and Yoshida, 2023).  

2.2  Personality 

Personality is a whole constituted of feelings, emotions, thoughts and behavior patterns. 

When discussing about personality, it is important to also clarify the term of identity. Identity 

is a self-image and perception of self. Identity also includes the picture of how other people 

experience someone. Identity, as well as personality form an inner and outer sides; inner side 

is visible for the individual him/herself and the outer side is visible for others (McAdams, 

Trzesniewski, Lilgendahl, Benet-Martinez and Robins, 2021). Identity can be thought to 

have formed based on personality (Singer, Blagov, Berry and Oost, 2013). Often personality 

and identity overlap in theories, which is noticeable in this research as well.  

Personality is a complex entity, which includes the psychical features of an individual. It is 

described as the integration of conscious and unconscious habitual behaviour patterns which 

are formed by heritage and modified by one’s developing perception of surroundings and 

self during lifespan (Vilkko-Riihelä and Laine, 2013; Kernberg, 2016). Personality is 

formulated in early age and the growth environment of a child plays a key role in the process. 

Growth environment includes everything that has an effect on child’s development and 

rearing; family, friends, education, hobbies and even media. These are all parts of a culture, 

which is a central factor in creating, but also modifying personality. A person is constantly 

observing him or herself and others based on the perspective of their own culture (Vilkko-

Riihelä and Laine, 2013). Therefore, culture is perceived as a mutual fundamental group 

level factor affecting personality of each individual. However, every individual interprets 

occurrences based on their own experiences and perceptions, which are dependent on the 

alternating environment. These divergences in detecting enable different personalities to be 

formed (Allik and McCrae, 2004). Personality traits are studied to be modified due to the 

impact of the changing cultural environment (Etemadi, 1977). Moving to another culture can 

bring up stressful emotions, which pushes an individual to assimilate to the habits of a new 

culture by modifying one’s habits from their own native culture (Yusoff, Kuay, Hashim and 

Reza, 2021). Individuals unconsciously select parts of another culture, which they will adapt 
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as a part of their personality. While cultural environment changes, as in the situation of 

immigrants, it is common that specific personality traits are modified according to the nature 

of the new culture environment (Vilkko-Riihelä and Laine, 2013). For example, being forced 

to learn a new language and form new social contacts can nurture personality traits like 

openness to experience or extroversion (Freeman and Olson-Buchanan, 2013). Surviving 

and learning the new cultural environment can also increase motivation in achieving 

personal goals (Boneva and Frieze, 2001). 

Although personality is somewhat a stationary entity, it is not entirely immune to changes. 

The most significant result of how changes in the cultural environment modify personality 

traits can be perceived from the previous researches, since many researchers have connected 

personality modifications with the changes in the cultural environment around the individual 

(e.g. Roberts, Wood and Smith, 2005). Nowak, Vallacher and Zochowski (2005) state that 

while an individual matures, his or her feelings, thoughts and actions are shaped. They reflect 

that in the course of time, while the environment around an individual is gradually changing, 

external stimuli reform the personality on top of what an individual has absorbed from his 

or her natural habitat. This argument is supported with the approach of layered personality 

by Manczak, Zapata-Gietl and McAdams (2014). They address that there are three different 

layers of personality; dispositional traits, characteristic goals and narrative identity. 

Dispositional traits are viewed as the fundamental core of personality, which aim to 

theoretically define how an individual reacts to different external stimuli. The middle layer 

of characteristic goals represents the adaptation of personality and life span in the form of 

personal goals. This layer expresses that individuals set goals for their future and operate in 

the way that those goals will be achieved. The outermost layer, narrative identity, represents 

the narrative, which individuals form of themselves based on their own perception of their 

life. Projecting childhood into present and into the future is a central factor of narrative 

identity. Narrative identity is the layer that is the most visible for other people, since it 

represents the perception of self in the form of a life story.   
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Figure 1: Layers of personality. Based on: Manczak, Zapata-Gietl and McAdams (2014) 

 

 Dispositional traits 

Behavioural studies include numerous trait theories that aim to gather an understanding of 

the complex dimensions of dispositional traits. Trait theories are used to measure and 

examine an individuals’ personal traits; for example, how they differ from another person’s 

traits and how they explain one’s behaviour in different situations. The latter is usually the 

main purpose of trait theories (Costa and McCrae, 2006). One of the most popular and widely 

spread trait theory is the Big Five theory by Donald W. Fiske in 1949, who states that an 

individual has five fundamental personality traits; extroversion, agreeableness, 

conscientiousness, neuroticism, and openness to experience (Jingli, 2018). The Big Five 

theory offers a point of view of the core of personality, the dispositional traits, which 



 
16 

 

 

represents that individuals share the same characteristics but differ by the strength of them 

(John and Srivastava, 1999). 

Zafar and Meenakshi (2012) state that the trait of extroversion includes also the trait of 

introversion, which is the opposite side of the spectrum. Extroversion vs introversion scale 

describes how individuals interact with each other and if they are more likely to pursue social 

situations or avoid them. A general understanding is that an extrovert gains energy from the 

interactive situations and an introvert loses energy from them.  

Graziano and Tobin (2002) introduce that individuals with high agreeableness rate get well 

along with different people. Agreeableness refers on how well people tolerate different 

opinions and manners in interaction, that differ from one’s own ways of thinking. This trait 

refers on how well someone generally interacts with other people.   

Based on the view of conscientiousness by Srivastava and Mishra (2016) it is a trait that 

includes the ability to take others into consideration and control the intrusive thoughts. This 

trait emphasizes ability to behave acceptably in social situations. People with high score on 

this trait are generally resilient and organized in their everyday life and people with low 

score tend to get easily distracted and struggle in organizing everyday chores.  

Neuroticism differs from other traits by its characteristics, since having a high score on this 

trait indicates rather negative than positive behavior (Matzler, Faullant, Renzl and Leiter, 

2005). High neuroticism rate is linked with stress, anxiety and high probability of 

overthinking while low rate of neuroticism indicates confidence and peace of mind. High 

rate is also associated with emotional instability and quick-tempered personality (Widiger 

and Oltmanns, 2017). 

Openness to experience is also referred as intellect. In fact, some previous researches view 

openness more as a factor correlated to intelligence than to personality (De Young, Quilty, 

Peterson and Gray, 2014; Beaty, Kaufman, Benedek, Jung, Kenett, Jauk, Neubauer and 

Silvia, 2016). This trait imparts on how willing a person is to try new things and being 

exposed to failure as well. Individuals with high intellect trait are also more likely to 

challenge their own conventional ways of thinking and improve themselves on different 

aspects of life (Dollinger, Leong and Ulicni, 1996).  

Several researches have proved the Big Five theory to be quite accurate in determining the 

personality traits and their relations with individuals’ response to external stimuli. 
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Additionally, the traits in the Big Five theory are widely researched and linked with different 

occurrences in life. For example, Widiger and Oltmanns (2017) studied that high rate of 

neuroticism is proven to be linked with worrying, mental illnesses and shortened life 

expectancy and Zhao and Seibert (2006) showed that a person who is more open to 

experience is more likely to choose entrepreneurism than corporate employment for an 

occupation. Despite the researches supporting the point of view of the Big Five theory, 

contradictions have also been found from the theory, since it does not take cultural impact 

into consideration. Cultural perspective on personality, such as how personality traits change 

due to a new cultural environment, is difficult to draw from the Big Five theory’s framework 

(De Raad, 1998). Jayawickreme, Zachry and Fleeson (2019) state that historically, 

personality studies have been more theoretical than explanatory. Meaning, that the majority 

of personality studies, as well as the Big Five theory, have focused on categorizing 

personalities, rather than examining the reasons behind the acts or the ways that these 

personality traits are formed and evolved. Therefore, it is important to study the evolvement 

of personality traits in the context of cross-cultural effect, which is a perspective, that is not 

examined very broadly. 

 Characteristic goals  

The layer of the characteristic goals can easily be addressed with the point of view of 

McCabe and Fleeson (2012) about how individuals tend to set goals both in the short - and 

long-term, respond to the outcomes of their actions and determine their future actions 

accordingly. Therefore, if the achievement of the goal leads to a positive outcome, a person 

can assimilate this pursue as a part of their habitual behavior, and subsequently as a part of 

personality (Jayawickreme, et al. 2019). This approach can be regarded as an implication 

from the Regulatory Focus theory by Higgins (1997) which introduces pleasure and pain as 

factors to affect behavior. The theory emphasizes that people are motivated to reach positive 

outcomes, since they promote pleasure and avoid negative outcomes, by preventing pain. 

The personality model of Achievement Motivation by Atkinson (1957) can be seen as a 

fundamental theory to the Regulatory Focus Theory. It supports the view of how an 

individual forms goals and has various expectations of how to reach those. Achievement 

Motivation model includes the consideration of how attractive the set goal and the succeeded 

result is and how unattractive the possible failed consequence might be. The potential end 
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results work as incentives or hindering factors to the behavior. A motive to reach the goal is 

the driving dispositional factor towards the behavior to reach the goals. Motives are also 

divided into two categories; the ones that support the approach towards the goals and the 

ones that guide people to avoid a certain behavior (Ariani, 2013). The feelings of satisfaction 

that motives of achievement bring are linked to the pleasure, that is promoted in the 

Regulatory Focus theory. Some researches refer to motivation as a personality trait, or at 

least personality traits as impacting factors of motivation (Shiner and Caspi, 2003). 

 Narrative identity 

Narrative identity is the outermost layer of the personality model. McAdams and McLean 

(2013) drew an explanatory view of how narrative identity constitutes of two parts; 

psychological adaptation and development, in other words, from the perspectives of the past 

and the future. Self-perception is a central factor of narrative identity since an individual 

gathers experiences from the past and aspires to attach them into the present and thereby to 

form an understanding of their own behavior and identity. Impressions of the future are a 

part of the narrative identity as well, since an individual constitutes the perception of 

themselves also based on their assumptions of what will happen in the future. Narrative 

identity often illustrates some specific personality traits, goals or life experiences based on 

what the individual wishes to have visible for other people.   

In many personality researches, narrative identity is linked to psychological well-being. For 

example, the more time and effort is used to the aftermath of unwinding emotions and 

thoughts after a traumatizing event in life, the more stable mental health will heal to be 

(Adler, Turner, Brookshier, Monahan, Walder-Biesanz, Harmeling, Albaugh, McAdams and 

Oltmanns, 2015). Individuals who pursuit introspection are more likely to understand 

different events in life and their personal behavior, and therefore more likely to achieve 

peace of mind, when it comes to coping with the turns in life (Ellis, 1991). Narrative identity 

is also referred as the story of personal growth, which is constantly shaped during lifespan 

(McAdams and McLean, 2013). 
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2.3  Immigrant entrepreneurship connected to changes in personality traits  

The previous literature review aspired to provide a theoretical view of the research problem 

of changes in personality traits among immigrant entrepreneurs in Finland. In the literature 

review the research problem was addressed with the help of previous researches. The 

following table is constituted based on the findings from previous researches, which guide 

the formation of the interview questions.  

 

Table 1: Theoretical framework 

 

The theoretical framework is presented from the understanding of the previous researches 

and based on those the assumptions are made on which challenges the immigrants have 

possibly faced in Finland and which emotions or consequences of the challenges will lead 

to the modification of which personality trait. The fully black arrow represents the most 

certain assumption, which has also been studied that language skills affect to the interaction 

with natives or other immigrants. Based on the literature review, motivation is considered as 

a close factor to personality traits, since it has a central role in affecting individuals’ behavior 

and is therefore studied in this research as equal to personality traits.  
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3  Methodology 

In this chapter the chosen research method is explained in detail and the style of the 

interviews is presented. It is also presented how the chosen research methods; qualitative 

research, content analysis and semi-structured interviews support the objectives of the thesis. 

This chapter also contains the theories of each method and definitions of how the data is 

gathered and analyzed.  

3.1   Qualitative research 

Qualitative research method analyses data that is not in numeric format. Due to the aim of 

this research, qualitative method is the most suitable option, since it enables the 

understanding of social phenomena, behavior and individuals’ perception of themselves 

(Hollstein, 2011). The role of the theoretical framework for the qualitative research is 

emphasized as it collects the existing knowledge, which is tested through the research results. 

This creates a discussion between the literature review and the empirical section, which is a 

central characteristic for a qualitative research (Collins and Stockton, 2018). The aim of the 

qualitative method is to comprehend a phenomenon of a large population by forming 

generalizations of the collected data. Therefore, it is important to perform an investigation 

of the basis for the data to equate the data with the wanted target group. Thus, it is possible 

to explain the research problem, which affects individuals outside the interviewed group as 

well (Varto, 1992).  

3.2  Data collection 

Referring to the addressed classifications of immigration terms, it is important to clarify, 

what is meant by an immigrant in this research, since using different taxonomies the 

sampling may be modified into not serving the original purpose of the study anymore. In 

this study an immigrant is a person, who was born abroad and has moved to Finland and 

whose native language is not Finnish, Swedish or Sami. In other words, the immigrants that 

participated in this study are first generation immigrants. Whether the reason for the 
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migration was to start or continue entrepreneurship in Finland or not, is not a significant 

factor in this study, as long as the immigrant currently pursuits entrepreneurship in Finland. 

The respondents are not asked to specify the reasons behind their migration.  

The interviews were executed as semi-structured. Thirteen interview questions (appendix 1) 

guided the interviews into the right direction, but the format of the questions give the 

opponents a possibility to indicate their personal opinions outside the previously specified 

questions. According to Eskola (2007) semi-structured interviews allow the interviewee to 

deepen the conversation to a certain direction within the chosen themes. As a flexible 

interview style, the conversation between the researcher and the interviewees is guided 

towards additional opinions, which may not be expected but could be useful in understanding 

the research problem thoroughly. For semi-structured interviews it is typical to perform a 

rather small amount of questions, since the style and direction will alter based on the 

respondent’s experiences, giving more dept to the conversation (Hirsijärvi and Hurme 1995).  

Six respondents took part in the interviews while sharing the same background requirements 

for the sampling. Remaining the identity of the respondents as unrecognizable is an 

important part of an ethical interview and therefore the interviews were done anonymously 

(Tuomi and Sarajärvi, 2017). The interviews lasted about 20-40 minutes and were done via 

Teams-calls and phone calls. The interviews were held in English and in Finnish, based on 

the preferences of the interviewee. The table below expresses the specific demographics of 

the interviewees.  
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Table 2: Demographics of the interviewees 

3.3  Data analysis 

The data was analyzed using the content analysis method. While content analysis can also 

be used for quantitative research, it was suitable for analyzing verbal data, which in this 

research was transcribed into text. The method also supported the generalization of the 

gathered data (Haggarty, 1996). Content analysis can be either deductive or inductive. 

Deductive content analysis is performed when the aim of the research is to test existing 

theories. Deductive analysis is based on previous knowledge, whose accuracy is tested by 

gathering and analyzing data. While the deductive approach analyzes the data by moving 

from generalizations to specific information, the inductive approach moves in the opposite 

direction and was therefore used in this research. An inductive approach observes single 

instances and forms broader, general conclusions based on the data (Elo and Kyngäs, 2008). 

Although there were deductive characteristics in performing the entire research, since the 

foundational knowledge was created through the addressed theories and their accuracy was 

tested with the interviews, the data was analyzed inductively. 

The research was performed by following the three key steps of content analysis: 

preparation, organization, and reporting. In the preparation stage, the units of analysis were 

selected. The units represented the target group being studied, with similar characteristics 

recurring in every unit. The second stage was the organization, in which the data was divided 
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into categories based on the observed traits, such as similarities and differences. Irrelevant 

information was also excluded in this stage. In the reporting stage, the data was analyzed 

based on the observed characteristics and their interconnections with the theories. In the final 

stage, conclusions were drawn (Weber, 1990; Elo and Kyngäs, 2008). 

 

4  Findings 

In this chapter the most significant findings are presented. The answers from the interviews 

are connected with the relationships that were identified from the interviews and displayed 

in the enhanced theoretical framework.   

 

4.1  Challenges and their consequences 

This part of the findings clarifies the first two blocks of the theoretical framework, the 

challenges that the immigrants have faced and their consequences. The experiences are 

mirrored with the previous knowledge in the context of Finland.  

 Education level 

The employment of immigrants is one of the most current and disputed topics of discussion 

in the politics of Finland (Rovamo, Pettersson and Sakki, 2024). Employment is also a 

central factor of the acculturation process of immigrants (Yijälä and Luoma, 2019).  

 

From January 2023 to April 2024 most of the asylum-seeking applications, that Finland 

received were from Somalia, Iraq and Syria (Maahanmuuttovirasto, 2024). Middle East and 

North-African (MENA) countries, to which all of the concerned countries are included, 

suffer from poor education system and face challenges comporting it the with the large 

population of young people and the growing demand of education. In addition to the 
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educational problems, the quality of human rights in the MENA countries is weak, especially 

targeting children, as young girls are often forced to child marriages and young boys into 

child labor or armed forces. The absence from the education drastically increases the 

unemployment rate in the MENA countries (Unesco, 2024; Unicef, 2024). When addressing 

Finland from this point of view, the education level in Finland is relatively high. Based on 

the ranking by The Economist, done in 2019, Finland was ranked first in the index of 

Educating for the future. Finland also placed second in the ranking of the performance of 

graduates by OECD (Finland 13 toolbox, 2022). These differences were partly visible in the 

interview of a respondent originally from a MENA country. An education that is finished 

abroad, needs to be contrasted with the level of corresponding education in Finland 

(Opetushallitus, 2024). The respondent had experienced that even thought his education, 

which was done in Iran, was matched to the Finnish education level, it was not fully 

acknowledged by the employees.  

 

“The apposition of my education was done by the employment agency, but I 

didn’t even apply for engineering jobs, because I just didn’t have the courage 

as they did not even hire me for a summer job. I had biases. […] And what 

could I have done that my education would have been actually valid here.” 

(Interviewee 3)  

 Language proficiency  

Based on the interviews, and it was clear that the most comprehensive aspect in the 

acculturation process into a foreign society and culture is the language proficiency. It was 

clarified in the interviews that the local language proficiency affects both to the social 

situations as well as to entrepreneurship and working environment.  

Some of the interviewees had experienced that creating a trustful personal relationship with 

a Finn requires speaking Finnish, no matter how socially active they attempt to be 

themselves. It was pondered that this is because of the experience that the respondents have 

of Finnish personalities as more introverted and selective in terms of who they communicate 

with. It was also experienced that a trustful relationship with a Finn becomes slowly and it 
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requires patience in addition to the mutual language. The difficulties in communicating with 

the natives was especially pointed out by those respondents, who did not have strong Finnish 

language proficiency. Based on the interviews, the inability to speak Finnish may result an 

immigrant to feeling isolated from social relationships with natives. 

 

 “I am a very social person. I love people and I love interacting and 

communicating but I don’t have many friends here. […] At home, I was used 

to having friends over almost every night. […] I think it’s a combination of 

Finland and the personalities of people here, how close they allow you to get 

to them. We can have a long conversation about whatever, but that doesn’t 

necessarily mean that we’re close. […] At least in this area, people don’t really 

invite you to their homes. […] I make the effort to communicate but people 

here prefer to have everything in Finnish, and I do speak a certain amount of 

Finnish but there’s a limitation to my ability. This language thing has also 

made a separation between how close I can get to people.” (Interviewee 4) (R3) 

 

The ability to speak the local language is also experienced to enhance the relationships with 

locals, which were initially formed in English. Immigrants tend to learn the local language 

more effectively through interaction with a native speaker. However, it was experienced that 

the opportunities for such interactions can be limited, as some native Finnish speakers may 

be less willing to engage with foreigners.  

 

 

“I could speak English and through that I was able to make friends. I asked 

people to correct me when I tried to speak Finnish and well… Finns are polite 

in that way and many people didn’t correct me, even though I knew I spoke 

funnily, but that was the start of it. I got to know to people and it affected my 

ability to learn Finnish and I didn’t feel lonely.” (Interviewee 3) (R3) 
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“The thing is that people in Finland are a bit “among themselves”. They are 

not that open to foreign people in terms of social communication. I also feel 

that people are separated somehow.” (Interviewee 5) (R3) 

 

 

Additionally, a deep impact of language on cultural integration was mentioned. It was 

experienced that living in another country for a long period of time naturally leads to the 

situation where an immigrant grows as a part of the local culture, especially when the 

immigrant is able to speak the local language. Then the culture will affect much more 

comprehensively.  

 

“When you have lived in another country for a long time, the culture does take 

a grip of you, especially if you are able to speak the language. If I could speak 

only English, the influence would have not been that strong.” (Interviewee 3) 

(R3) 

 

The significant role that the language proficiency plays in the transition from academic 

environment into job markets was distinguished from the interviews. The requirements for 

the native language proficiency vary significantly between academic environment and the 

local job markets. A common experience of the delayed realization for the need of native 

language proficiency was visible. The inability to speak the local language provides an 

obstacle in terms of job seeking. 

As the universities often operate in English, and do not require fluency in Finnish, the 

situation noticeably changes when an immigrant begins to look for jobs in Finland in 

English. The immigrants in the university environment did not feel the need to learn Finnish 

in order to be able to communicate with natives as strongly as the immigrants outside the 

university environment. Even the inability to communicate in writing in fluent Finnish, was 

experienced as an obstacle in getting employed in Finland as an immigrant.  

 



 
27 

 

 

“In university the language barrier is not a problem at all, in Finland people 

speak English well and they are able to communicate in English.” (Interviewee 

5)  

“Because I was in a university, mostly surrounded by international people, I 

didn’t then feel the need to learn the language and also in the university 

everyone spoke English. […] It was only after finishing my courses and having 

to look for jobs where I realized that maybe I should have studied a little bit of 

Finnish. […] A lot of the roles were in Finnish and being a foreigner that wasn’t 

always accessible.” (Interviewee 1) 

 “Language is a really big thing for everyone who moves to an unfamiliar 

country. […] It was not until after I graduated when I realized that it’s not 

enough to only know how to speak English, but it’s required to be able to speak 

Finnish as well. […] During my studies not being able to speak Finnish was 

not a problem. […] After my studies, when I wanted to get into working life, 

my inability to speak Finnish became an obstacle. The language is the biggest 

problem when seeking for jobs. The work itself can be in English, but then 

when the coffee break begins, it is mandatory to speak Finnish in order to 

communicate with locals.” (Interviewee 6) 

“When my resume and CV are in English, I kind of knew no one was going to 

contact me. Even when I had attempted to write it in Finnish, I knew no one 

was going to contact me back because it wasn’t perfect Finnish and it wasn’t 

what was needed.”  (Interviewee 4) (R1) 

 

Regarding entrepreneurship, it was mentioned that while a global business language is 

English, the enterprises that operate locally use only the local language in their business. As 

it turned out, the local language plays a significant role when it comes to the actualization of 

the business deals. This fact created challenges for immigrant entrepreneurs operating in 

Finnish without strong Finnish language proficiency. 
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“I expected that the business world in Finland would also function as we 

function in the global business world mainly in English, but because I live 

where these people are mostly separated from each other, business language is 

in Finnish and it is very local business. […] I’ve had troubles closing deals 

because of lack of language, I can get people excited, but I’ve had trouble 

sealing the deal because of my inability to speak Finnish.” (Interviewee 4) (R1) 

 

 

Immigrants may feel being more exposed to criticism and stricter inspection than natives in 

terms of their entrepreneurship, employment or other capabilities. This results to immigrants 

being more pressured to prove their competences, which was mentioned by one interviewee.  

 

“Nowadays, my language proficiency is better than when I first moved here. It 

was like a nightmare when I founded a language service enterprise to a small 

locality as an immigrant and I wrote Finnish wrong. I experienced what many 

immigrants do. […] We have to prove ourselves to everyone every day, as if I 

can surely do this.” (Interviewee 3) (R1) 

 

The experience that natives in Finland may not be so open for immigrants in terms of social 

communication can also be referred to the experience that creating a network for 

entrepreneurial activities is difficult as a foreigner.  

 

“In Finland, it’s been interesting in more from the lens of me not being Finnish. 

Finding resources or people to network, things were slower for me. As I wasn’t 

born and raised here my network was limited and it took a long time to build 

credibility. […] In Finland, the difficulties that I faced was just around me 

being a foreigner.” (Interviewee 1) (R1) 
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 Negative attitudes and racism  

An immigrant might face negative attitudes regarding job seeking (Smith, 2006). Based on 

the study by the EU Agency for Fundamental Rights (FRA) (2023) Finland was one of the 

most racists countries in the EU. Racism is also entrenched into several layers of the society, 

including labor markets, resulting reluctance to hire people with different ethnic 

backgrounds (Helsinki Times, 2023).  

The experienced negative attitudes or racism was described as prejudices by the respondents 

and they were mainly directed on job seeking as an immigrant in Finland.  The interviewees 

shared experiences of job seeking that had made them to wonder if the received rejections 

were because of their non-Finnish names and foreign backgrounds. The interviewees had 

also experienced silent rejections, where their job applications were not answered at all. They 

had experienced that having a foreign name or background, does in fact effect negatively to 

job seeking in Finland as a foreigner.  

 

“I would say that it is even studied that having a strange name to a Finn, does 

affect negatively to the job seeking.” (Interviewee 3) (R4) 

 

“Because my name wasn’t Pekka or Tommi, you know, some traditional 

Finnish name, I knew I was never going to get a call.” (Interviewee 4)  

 

The interviewees had also experienced uncertainty of the reasons why they were not selected 

for a job, despite they had some relevant experience for the position. It was also mentioned 

that it feels frustrating to receive a rejection letter, which however does not explain what 

could be improved. This had left the respondents feeling insecure of professional success in 

Finland.  
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“I was seeking for summer jobs that matched my education from a small 

locality and sent an application to many factories and I received only one 

answer.” (Interviewee 3)  

 

“I thought I could do something related to my education, but it was really 

difficult to get a job that I would have wanted. I didn’t have much experience 

but still, I had some. It’s so hard to think what were the reasons that it didn’t 

succeed. Was it because I am foreign or was it something else, I don’t know.” 

(Interviewee 6) 

 

“I would get like a rejection without any explanation, which I think is quite 

common, but it just makes you feel that you don’t know what to do next and 

how to improve your application. […] It makes it harder to feel confident about 

whether you will find a job that you want here as a foreigner especially.” 

(Interviewee 1)  

 

 

Despite some of the negative experiences of job seeking in Finland, the results illustrate a 

proactive and relentless mindset, which guided the interviewees to either create a job 

position for themselves within a certain company or being their entrepreneurial activities. 

The interviewees were either able to create a position for themselves, which did not 

previously exist or take control of their own career after feeling uncertain by their job 

searching experiences. Therefore, entrepreneurship gave them the freedom to direct their 

own profession. The mindset of perseverance and resilience was highly emphasized in these 

results.  

 

I was lucky enough and again, had enough perseverance to reach out to the 

organization that I wanted to work here and created a role for myself in the 

company. […] When I reached out to the company, the company was going 
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from very Finland level work to international level work, so they needed more 

international people in their organization, so it was also like timing and luck. 

It did take me seven months […] most of the time didn’t get any positive 

response, so this was just me creating my own space in this company where I 

could see that I could be helpful and they yet didn’t have someone like that in 

their company.” (Interviewee 1) 

 

I have applied for jobs, no one has ever replied to me, so I just keep it moving, 

I’m not going to wait for people to give me a job and I had to be proactive and 

through that I was able to create income. (Interviewee 4) 

 Becoming an entrepreneur 

The employment of immigrants is one of the most current and disputed topics of discussion 

in the politics of Finland (Rovamo, Pettersson and Sakki, 2024). Although immigrants are 

interested in self-employment and pulled into entrepreneurism, there are certain difficulties 

that hinder the opportunities of the employment as an immigrant in Finland and hence push 

immigrants to entrepreneurism, sometimes involuntary (Heikkilä, 2021). The number of 

immigrant entrepreneurs is in fact increasing in Finland although they still represent the 

minority of the whole population of entrepreneurs of Finland (Fornaro, 2018). 

 

However, as it turned out from the interviews, there are actually multiple reasons to begin 

an entrepreneurial occupation. Only two of the respondents had started entrepreneurship in 

the situation which can be referred as a necessity after failed attempts to get employed, but 

they both emphasized that necessity was not the only driving factor of becoming an 

entrepreneur.  

 

“It was out of necessity because we had expenses as a family, but I enjoy doing 

it so in that way not only out of a necessity” (Interviewee 3) (R7) 
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“I think that because I couldn’t get any other jobs I had to think what will I do 

and how I will do it […] But actually my studies were related to 

entrepreneurship so I had already thought that I could be an entrepreneur at 

some point.” (Interviewee 6) (R6) 

 

Other reasons also stood out from the interviews, as one interviewee narrated that she had 

experienced a need to be more attached to her home country and therefore followed her 

passion in the entrepreneurial activities. It appeared in the interview 2 that inheriting a 

company is common as an immigrant. One matter that stood out from the interviews was the 

natural drive for being an entrepreneur as it offers an opportunity to fulfil personal dreams 

and ideas. The respondents shared a mutual mindset of being curious and the majority of the 

respondents narrated having a natural tendency towards entrepreneurial activities.  

 

“I started to feel really homesick […] I started it more as a passion project just 

for me to stay connected to my home and find a way to give back to my 

country. […]  So, for me it was more of a pull effect […] I was a bit obnoxious 

and over-confident to start a company as foreigner.”  (Interviewee 1) (R6) 

 

 “My father was an entrepreneur. […] Typically, immigrants will inherit their 

companies from their parents and become second generation entrepreneurs. 

[…] I personally started as I filled the footsteps of my father and tried to help 

my brother out. […] I didn’t decide that I will be an entrepreneur but my 

creativity leaded to entrepreneurship as I had decided to fulfill those ideas I 

had.”  (Interviewee 2) (R7) 

 

“In Bangladesh I was feeling to plan and explore, I had a good job, but I was 

not satisfied, and I wanted to explore more in a new context and environment. 

[…] I had always a dream and a vision and hidden wishes in my mind. I had 

known that in our university we had an organization for entrepreneurship, and 
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I was always a member from the very beginning. I participated many events 

and I was thinking that how can I execute my dream.” (Interviewee 5) (R7) 

 

“I started my first company when I was ten, so I’ve been an entrepreneur my 

whole life. […] I’m the type of person who wants to leave something visible 

as legacy.” (Interviewee 4) (R6) 

 

Even though the respondents shared positive experiences of how they started 

entrepreneurship, grievances were experienced in starting entrepreneurship in practice. 

Regarding immigrant employees in Finland, many companies experience that the support 

for their foreign employees is sufficient, whereas the employees do not agree and feel that 

their job positions do not support their professional development (Business Finland, 2023). 

Same kind of gap can be identified from the interviews. There are multiple resources where 

entrepreneurs can apply support to start the business in Finland. For example, Finnvera, 

Business Finland, OP Financial Group and Centre for Economic Development, Transport 

and the Environment provide financial support and agreements for starting a company and 

purchasing material goods in the beginning of the entrepreneurial journey (Osuuspankki, 

2024). However, it seems from the interviews that the support does not reach the immigrant 

entrepreneurs as strongly as is hoped or the support does not reach to help immigrant 

entrepreneurs in difficult situations after the beginning of the entrepreneurial activities. The 

business culture in Finland was perceived not as supportive in the situations where a 

company is struggling, and an entrepreneur would need a lot of financial and mental support. 

As Finland’s laws and regulations regarding entrepreneurship are not naturally familiar for 

immigrants, the number of immigrants as the customers of Finland’s Center for New 

Entrepreneurs are increasing, especially in the Helsinki Metropolitan Area. While this is a 

favorable improvement for Finland’s economic, social and cultural development, it is also a 

challenge, as immigrants require more help in the beginning and often also during their 

entrepreneurship journey (Suomen Uusyrittäjäkeskus, 2022). 
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Becoming an entrepreneur was actually surprisingly easy, it required almost 

nothing. All I had to do was to register the company and that’s also something 

you can get help for. (Interviewee 3) (R6) 

 

“One of the biggest culture shocks was the business culture in Finland. […] In 

Finland, it is easy to start a business and there are so many resources here; 

Center for New Enterprises, Business Finland and so on. The only thing that’s 

frustrating is finding funding and finance. […] Then another thing was when 

things were not going well. There was not any real support in the point where 

you actually might need a whole lot of support. […] I almost felt like a criminal, 

somebody that people don’t want to deal with and suddenly there’s no one to 

help. That’s not the business culture I am familiar with.”  (Interviewee 4) (R6) 

 

Light and Bonacich (2000) have studied that generally, financial support is often not as well 

available for immigrants than it is for native people. Especially applying for financial support 

was experienced as the most challenging part of the entrepreneurial process. An interviewee 

had experienced biases based on other immigrant entrepreneurs and their actions.  

 

“Prejudices for example applying for money. I have been told that “you people 

generally don’t pay your loans”. […] That has been difficult when someone 

else in my culture or who looks like me has made a mistake, it reflects on every 

other person that looks like us.” (Interviewee 4) (R4) 

 

From the interviews it was possible to identify another gap when it comes to social support 

for immigrant entrepreneurs. It stood out that entrepreneurship was not promoted enough to 

immigrant job seekers as a career option.  
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When I went to an employment centre for an interview, I never heard that a 

public authority had mentioned that entrepreneurship would also be an option. 

It could be brought up more. (Interviewee 3) (R6) 

 

Interviewees had different experiences from the support that they received relating to starting 

a company. It seems like the quality and personality of support is better within a smaller 

locality. This can be seen from the different experiences by the interviewees 3 and 6. 

Interviewee 3 had started the company within a smaller locality than interviewee 6. 

Interviewee 3 referred that this may be because creating connections might be easier when 

the number of citizens and entrepreneurs is less. Experiencing the help as not adequate had 

resulted the interviewee to be pushed in being more independent in the process.  

 

Within a small locality, the creation of connections is easier, and people get 

to know you better. There you really know who to contact if you need help. 

The amount of help and information that I received was so much more within 

a small locality and it was much more personal. (Interviewee 3) (R6) 

 

When I tried to start my company here, I got help from the local support 

agency for enterprises, but I feel like the help I received was not that good 

because the person who was supposed to help me, didn’t really know that 

much from the little things that I had to pay attention to. I felt like I had to 

find all the information by myself. (Interviewee 6)  (R6) 

The Finnish trade union for service sector (PAM, 2023) states that immigrants are not very 

well engaged into the organization and their participation rate should be increased, as they 

are a major labor group within the sector and in the need of better influence and attendance 

to the decisions regarding their living and working conditions.  

It was highlighted that Finland does lack of a union for entrepreneurs, which can be regarded 

as an influencing matter to the entrepreneurs’ well-being.  
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 “In this occupation there are ups and downs as well. Almost every other 

occupation has a good union, except for entrepreneurs, since they fight for their 

privileges alone.” (Interviewee 2) (R6) 

 

Interviewee 4 pointed some significant feelings related to the study, which were resulted 

from the grievances and biases the interviewee had faced regarding job seeking or 

entrepreneurial activities. It stood out that perseverance and grit were the key mindsets of 

overcoming those obstacles.  

 

“When it comes to business I have been called as a gypsy or with the n-word […] 

At least four to five times a week they had made me feel like giving up, like I’m 

not going to be successful here. Feeling like they let the colour of my skin or my 

lack of language skills negatively affect my any success here. I am a pure 

entrepreneur tough, so I feel that for a minute and then I shake it off and got to 

keep going.” (Interviewee 4) (R4) 

 

4.2  Experiences of personality modification 

In this chapter the changes in the personality traits are presented based on the experiences of 

the respondents. The answers are addressed from the point of view of each studied 

personality trait; openness to experience, extroversion vs introversion, neuroticism and 

motivation.  

 

 Openness to experience 

The experiences that the interviewees had on how they have changed in terms of openness 

to experience were related to risk-taking, self-improvement and the effect that Finnish 
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culture had had on them. In some instances, the culture had forced the interviewees to rethink 

their operation in the working environment.  

 

“I have definitely become more ambitious and risk taking in Finland. If I wait 

here that the things will come to me, it most likely will never happen. If you 

want something you have to take it. I honestly never thought I would be an 

entrepreneur, but in Finland I did, so I am definitely more risk taking here than 

I would be at home.” (Interviewee 1) (R2) 

 

"My personality has always been such that I want to do things properly and to 

ensure the end result as good. That has maybe become more specified. A bit of 

perfectionism — if I've had it, it has only strengthened a lot. It's that Finnish 

mentality that we don’t want to lose face. We only do something when we 

know 100% for sure that it will succeed." (Interviewee 3) (R2) 

 

“At first in Finland, my way of dealing and interacting with my workers were 

the same if I was in the U.S and they did not like that. They told me I 

micromanaged them and I was not easy to communicate with. I had the 

American structure of the hierarchy, so here in Finland people were expecting 

to come to and talk to me in any kind of ways that I felt were disrespectful. I 

started to question that, […] I realized I had to be a bit softer. […] Finnish way 

of doing things is as a team […] that’s different from the U.S. and there was a 

lot for me to learn.” (Interviewee 4) (R2) 

 

“After moving here, I had to challenge myself regarding entrepreneurship, in 

a different environment and the context” (Interviewee 5) (R2) 
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“The language itself is also a big challenge, through that I’ve had to push 

myself. I’ve been forced to challenge myself. But I enjoy the fact that I’ve had 

the courage to try and challenge.” (Interviewee 6) (R2) 

 

As the interviewee 3 narrated, an immigrant grows as a part of the culture especially when 

they are able to speak the local language. When discussing about the personality changes, 

the interviewee pointed out that the modification comes unconsciously through the 

acculturation into the culture.  

 

“Subconsciously, you adopt the habits that are norms in that culture. However, 

I won't become as Finnish, as I would be so careful with what I say, but neither 

so Iranian that I would say whatever comes to my mind. Another thing is 

working as an entrepreneur as you need to know what you're doing and be 

thoughtful.” (Interviewee 3) (R2) 

 

 Extroversion vs introversion 

From the interviews, it was seen that the respondents have not perceived their extroversion 

vs introversion trait to be changed a lot due to moving to Finland. However, it can be seen 

that some habits towards other people have changed into the being more introverted. During 

time, one of the respondents narrated that the interest towards own habitual behaviour has 

however increased.  

 

"In the beginning, when I spoke with people, especially with men, I might have 

touched them by placing a hand on their shoulder or by patting them on the 

back. Those habits have been gone for a long time now, as I’ve learned to 

appreciate others' personal space. Nowadays, I understand if I notice that 

someone wants to be quiet. At first, it was really strange; I felt so 

uncomfortable when it was quiet, like something was wrong, but not anymore. 
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Sometimes I even crave that calmness myself. [...] Actually, I didn't even think 

about it before moving to Finland, because having people around and things 

constantly happening was the norm." (Interviewee 3) (R3) 

 

“The understanding of this term is so broad. I have surely always been 

introverted but only when I got older, I began to gain interest towards why I 

act in a certain way” (Interviewee 6) (R3) 

 

“I have always been a very social person, I like people and I like meeting people 

who inspire me to become better, I enjoy meeting people who are thriving no 

matter what. I don’t think it has changed that much” (Interviewee 1)  

 

 Neuroticism 

When addressing the trait of neuroticism, the answers provided alternative insights. This trait 

was increased with only one respondent, as it was emphasized that staring a full-time 

enterprise has increased the tendency to worry. The concerns were mainly directed into 

financial well-being.  

 

“I don’t think I thought of things as much I do now. I don’t think I worried as 

much when I was in Finland just being an employee, but since becoming an 

entrepreneur it has increased quite a bit. It’s like, if you don’t work now, next 

month you don’t have money.” (Interviewee 1) (R5) 

 

To some extent the entrepreneurial challenges had increased the concerns of other 

respondents as well, but a similar factor to decrease the level of neuroticism occurred with 

two respondents, which was their faith and religion. Additionally, both of these interviewees 

referred to the supportive constitutional state of Finland and the safety environment.  
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 “When work pressures were at their worst, there was some level of anxiety, 

but it didn’t even last the whole day. I’m generally confident, and a lot of that 

comes from my faith. […] Also, the structure of Finnish society is that no 

matter what terrible thing I might do, I won’t be just left outside alone. The 

system takes care of things. I don’t feel overly cautious. (Interviewee 3) (R5) 

 

“I have always been the guy who does not worry about anything, I think I have 

become even more care-free because this is the safest, I’ve ever felt in my life. 

It has also a lot to do with the wellbeing of my family and children. […] There 

has been a temptation to be more concerned. I’ve been through too many things 

that have been tough. […] I am a religious person and my relationship with 

God is the biggest thing to me. I have a concern I’m taking it in prayer and 

together with my wife we figure how to handle it and move on. […] My level 

of gratitude has increased, I’m grateful for every bit of the fact that I can still 

keep moving forward.” (Interviewee 4) (R5) 

 

As the interviewee 4 narrated, the ability to be involved the community is a factor which 

decreased the tendency to worry as it provides insights to the problems and a straight 

opportunity to be able to influence oneself.  

 

“I am a member of the council and in the school board, so I’m directly and 

heavily involved of what’s happening in the city and with the young and 

working people. I feel more safe because we’ve been able to help to build this 

community. (Interviewee 4) (R5) 

 

One interviewee narrated that the fact that she does not have the tendency to worry or being 

anxious about something is because she moved to Finland as such young age and 

experienced the change when she was younger. Similarly, the view of the interviewee 4 
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interviewee 6 also mentioned the effect of their family and children on their personal well-

being.  

 

“When I moved to Finland, I was so young that I didn’t have many 

preconceptions and I accepted everything as it came. I was so excited to absorb 

new knowledge. If I had moved when I was older and already had children, the 

situation would have been completely different. I think it depends on how old 

you are when you move to Finland. I would imagine that the older you are when 

you move, the more you worry, whereas when you’re young, you’re so open to 

all new things.” (Interviewee 6) (R5) 

 Motivation 

The interviewees provided an insight of motivation as the level of motivation does alter over 

time based both internal and external factors. Internal factors that were mentioned to change 

motivation were failure and accomplishment. Based on the interviews, motivation can be 

gained from both.  

 

“Motivation can always be received from somewhere. For my own part I 

cannot say that it would always be on a very high level. Sometimes the failure 

even motivates more and sometimes they discourage you. It is truly just one 

carousel.” (Interviewee 2) (R6 and R7) 

 

“For my part, success motivates more, and failures decreases motivation” 

(Interviewee 6) (R7) 

 

 

The interviewees gave differing insights of whether they feel motivation being a factor of 

the migration or not. In some instances, the motivation is seen to have grown due to the move 
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to Finland by the supportive environment for entrepreneurship. But some experiences 

represent that as applying for a job as an immigrant in Finland did not succeed, the 

motivation decreased.  

 

I’ve had accomplishments in Finland, that I probably would not have if I was 

still in the states. […] I get motivated when I see that what I do stands out. 

(Interviewee 4) (R7) 

 

“I was not that motivated in Bangladesh, the system is not that friendly for an 

entrepreneur, after coming here I got a better environment, which actually 

motivated me more.” (Interviewee 5) (R7) 

 

“Motivation is not necessarily even related to immigration but if I think of 

applying to a job, the failures were a really depressing thing.” (Interviewee 6) 

 

5  Discussion and conclusion 

Based on the interviews, it was the purpose to find the answers to the main research question 

Q1, with the help of two sub-questions, SQ1 and SQ2. In this chapter, the research questions 

are answered with the analysis of the presented interview answers. 

 

Q1: How personality traits of openness to experience, extroversion vs. introversion, 

neuroticism and achievement motivation have changed after an immigrant entrepreneur has 

moved abroad? 

SQ1: What emotions and thoughts can be identified from the immigrants’ experiences of the 

entrepreneurship in another country?  

SQ2: Have those emotions and thoughts caused changes in the certain personality traits?  
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While answering to the first sub-question, SQ1, it was possible to divide the findings into 

two different main categories; experiences of the host country society and experiences of 

entrepreneurship in the host country. These categories are partly overlapping and the 

experiences that the immigrants have on the Finnish society, also influences the experiences 

they have gotten from entrepreneurship in Finland. While answering to the second sub-

question, SQ2, it was noticeable that the studied personality traits, except extroversion vs 

introversion are modified by the acculturation process and by working as an immigrant 

entrepreneur abroad. The experiences modified the dispositional traits, the innermost layer 

of the personality. The results are identified based on the outermost layer, narrative identity 

of the respondents. The interviewees narrated that the studied personality traits are changed, 

but on the contrary to the initial theoretical framework, those traits are modified by different 

emotions and also qualities that arise from the experiences of the Finnish society and 

working as an immigrant entrepreneur abroad. 

It was primarily expected that immigrants would face challenges related to having a lower 

education level than in the host country in general, which might lead to re-education or 

entrepreneurship and modify the trait of openness to experience (eg. Lofstrom, 2011).  

However, after interviewing two entrepreneurs originally from MENA countries, which is 

introduced as an area with major education challenges the assumption that immigrants would 

have a lower education level than natives in the host country, and that this would be a factor 

in self-employment, was not supported (Unesco, 2024; Unicef, 2024). 

However, it was notable that educational qualifications done abroad are not always easily 

recognized as similar level to those of the host country. However, this cannot be viewed as 

a factor that would result re-education or entrepreneurship alone.  

This study gave extra information of how language skills modify the personality traits, since 

the lack of language skills was identified as a bigger influence on starting a company, as it 

makes it harder for an immigrant to find employment in the host country due to the need for 

local language proficiency in the job markets. Based on the interviews, it is clear that the 

trait of openness to experience can be seen as having changed after moving abroad. Factors 

influencing this change are the need to adapt personal behavior with the culture of the new 
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country, both in personal life and the workplace, as well as the perceived necessity for 

language proficiency.  

Determination and perseverance in surviving and succeeding in a new environment can 

therefore be regarded as the main factors influencing the trait of openness to experience. 

This can be partly linked with a research done by Otto and Dalbert (2012) in which the 

findings narrated that high rate in openness to experience positively correlates with readiness 

to move to another country. It can be concluded that individuals who move to another 

country already are open to experience and therefore are willing to adapt into a new 

environment strongly.   

The proposition of lack of language skills having an effect on interaction was supported. 

However, based on the interviews, other emotions and qualities that the lack of language 

proficiency results were identified. Language proficiency affects interaction but does not 

impact the personality trait of extroversion vs introversion in a way that would change it. It 

was noticed that language proficiency results both negative and positive emotions depending 

on the level of fluency. Immigrants who had learned to speak the local language fluently 

pointed out that it creates feelings of cultural belonging and integration. In contrast, the 

respondents without strong language proficiency shared that it leads to feelings of isolation 

from socialization, separation, patience in forming social relationships, perseverance, and a 

need to prove oneself. A similar study was executed by Chiswick and Miller (2002) in which 

the English language fluency among a foreigner and who does not speak English as their 

native language, does affect the professional success and wage level of the immigrant. The 

findings of this study can be linked with this previous research, as the respondents had 

experienced that their lack of language skills is a determinant factor in succeeding 

professionally.  

These findings supported the initial expectations that language proficiency influences 

interaction, but they also deepened the understanding of the theory by providing new 

perspectives to focus on. The fact that immigrants who were or had been part of a university 

environment abroad felt no need for local language proficiency during their studies but 

recognized its importance after graduation highlights the gap in academic settings. It 

suggests a need to encourage language learning earlier in academic environments and to 

offer more language courses in universities for immigrants. While the university 
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environment might not demand proficiency in the local language, the job market does, and 

the current academic system does not fully prepare immigrant-based students for it. 

As mentioned, the trait of extroversion vs introversion cannot be concluded to have changed 

due to language proficiency. Respondents felt that their natural tendency of being either 

extroverted or introverted stayed the same, but their habits towards others had changed in 

corresponding to their experiences of a natural behavior in the new society.  

It was primarily expected that immigrants face negative attitudes and racism in another 

country (eg. Cerda, Macaranas, Liu and Chen, 2023). These views were partly supported, 

but as the respondents pointed out, they had not faced direct racism but clarified that it was 

more in the form of prejudices. This imparts integrated negative attitudes towards 

immigrants, which are not necessarily appeared as straightforward discrimination. However, 

there are differences in how each respondent perceives racism themselves. According to the 

interviews, the faced biases they were mainly directed on job-seeking experiences and 

applying for financing as an immigrant entrepreneur. This finding can also be supported with 

the research by Lehtovaara and Jyrkinen (2021) since they also found out that immigrants 

have faced negative attitudes and racism towards themselves in job seeking. Racism in their 

study was a result from biases due to different names, background or clothing.  

As the respondents experienced uncertainty, self-doubt, and frustration regarding these 

activities, the negative attitudes they faced can, to some extent, be linked to increased 

emotions related to stress. However, stress cannot be perceived as the main consequence of 

these experiences. The setbacks had also helped the appearance of positive emotions like 

grit, perseverance, and a proactive mindset. Therefore, negative attitudes or racism cannot 

be regarded as the primary factor for increasing neuroticism. In fact, respondents gave 

differing perspectives on the neuroticism trait. Pearson, Derlega, Henson, Holmes, Ferrer 

and Harrison (2014) also came up with a similar result in their study, since the changes in 

the trait of neuroticism did not correlate with experienced racism in their study either.  

It can be regarded as both increased and decreased by the emotions the respondents 

experienced. Factors contributing to increased neuroticism were identified as 

entrepreneurship in the new country, specifically the financial dependency on their work and 

the independence it required. Decreasing factors were identified as strong religious beliefs 
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and faith, well-being of the family, gratitude, the structure of society in the new country, and 

involvement in the community. 

It was primarily expected that having to start entrepreneurship out of necessity would 

decrease the motivation and goal orientation of the immigrant (Smith, 2006; Chrysostome 

& Arcand, 2009). However, this expectation was not supported when interviewing 

immigrants who had started their entrepreneurial journey due to necessity. Respondents 

clarified that motivation arises from both failure and success. In fact, the personality trait of 

motivation was regarded as increased after moving abroad. The respondents compared their 

motivation abroad to what they experienced in their home country, with differing results. 

The challenges of finding information and persevering through difficult times enhanced their 

perseverance and independence, ultimately increasing motivation.  

Motivation was also noted to be driven by the encouraging entrepreneurial environment in 

the new country. This can be also supported with the suggestion of Wu and Mao (2020) that 

governmental support for entrepreneurship increases the motivation among entrepreneurs. 

However, not all respondents felt the environment was supportive; instead, some felt that 

their resilience was tested due to the tough circumstances they faced. Employment centers 

did not always present entrepreneurship as an option for employment, which would lead into 

missing opportunities to help immigrants explore their entrepreneurial potential. This 

support could be crucial for individuals who have creativity and innovative ideas, qualities 

that were visible with many respondents. 

It was noted that employment services and public agencies should promote entrepreneurship 

more actively. Especially in larger cities, respondents felt that the support for starting a 

business was satisfactory, but assistance during challenging times was not. There appears to 

be a gap between the availability of resources and the awareness or accessibility of support 

services for immigrant entrepreneurs. 

Based on the interviews, seven relationships were identified, which are displayed in the 

enhanced framework below. The links can also be seen from the findings and the quotations 

of the respondents.  
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Table 3, Enhanced theoretical framework 

 

The enhanced framework provided additional knowledge to the literature and previous 

researches as the language proficiency was identified to have the biggest effect on the 

experiences an immigrant will have in another country, regarding social life, job seeking and 

entrepreneurship. The study also provided extra information about the differences of 

language proficiency requirements in the university setting compared to the job seeking. The 

study addressed the results of this difference. This framework also enhanced the previous 

knowledge of how personality traits are evolving over time and along with the changes in 

cultural environment. As it turned out from the study, personality trait of extroversion vs 

introversion does not change as an individual moves to another country. However, the other 

traits in this study are discovered to have changed due to the migration or pursuing 

entrepreneurship in another country.  

This research was executed in the context of Finland and among first-generation immigrants. 

Although the generalizations were able to perform based on this framework, it provides a 

limited view of what immigrants face in the intersection of migration, entrepreneurship and 

personality when moving to another country. Additionally, in this study six respondents were 

interviewed, which provided more dispersion among the answers, compared to the study 
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where the amount of respondents would have been bigger. This study also concentrated on 

immigrants from all over the world and the respondents were very different ages. Further 

studies could focus on testing particularly the enhanced theoretical framework in different 

contexts. Studies could focus on limiting the immigration from Global South to Global North 

or vice versa. Future studies could also focus on researching the evolvement of personality 

traits among young adult students that have moved abroad and execute the study in the 

context of university. Further studies could also consider personality modification among 

both immigrant employees and immigrant entrepreneurs and compare the results together.  

A longitudinal study was not able to be performed in this limited time, which is what future 

researches should focus on. The study could be done globally by gathering several 

individuals who are considering moving abroad and test their self-perception of their 

personalities before, along and after the migration and acculturation process and the 

operation of entrepreneurship and compare the results that were received few years apart 

from each other. This type of study could take several years to execute and could be done as 

a quantitative one, which would provide more specific results.  
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Appendices  

Appendix 1: Interview questions 

 

Background 

1. Could you describe yourself before moving to Finland, what you were doing and where 

were you living? 

2. Have you pursued entrepreneurship before moving to Finland? 

- If not, did you ever consider being an entrepreneur before moving to Finland? 

- If not, general experiences of being an entrepreneur in Finland? 

- If yes, how did you experience entrepreneurship in general before moving to Finland? 

How about after?  

3. Would you describe your entrepreneurship being full – or part time? 

Difficulties and consequences 

4. Have you had experience of applying job in Finland and if so, could you tell about that? 

5. What kind of situations / events / emotions did you face that leaded you to shift from 

corporate employment for entrepreneurship? 

6. Do you feel that there is a difference in education level between Finland and your 

country of origin?  
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7. How did you feel about the difference? (and what did you have to do to match your 

education level to Finnish education level?) 

8. Have you experienced lack of any language skills in Finland? 

- If yes, has it hardened your interaction with other people (natives or other immigrants)? 

9. Have you faced negative attitudes or racism regarding job seeking in Finland? 

8. Are you motivated to pursue and develop the operation of your enterprise and to reach 

your goals regarding entrepreneurship?  

Personality traits 

9. Have you noticed any differences in your general behaviour, emotions or thoughts after 

moving to Finland?   

Regarding entrepreneurship, employment or behaviour in personal everyday life in general 

and comparing your current self to the one before moving to Finland; 

10. Openness to experience; Have you noticed any differences in your willingness to 

challenge yourself, to try new things or improve yourself somehow?  

- If yes, how? 

- What do you think are the driving factors for the change? 

11. Extroversion vs introversion; Have you noticed any differences in your willingness to 

interact with other people or differences in whether you lose or gain energy form social 

situations?   
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- If yes, how  

- What do you think are the driving factors for the change?  

12. Neuroticism; Have you noticed any differences in your tendency to worry, overthink or 

being anxious about something?  

- If yes, how?  

- What do you think are the driving factors for the change? 

13. Motivation; Have you noticed any differences in your motivation in achieving goals 

related to entrepreneurism or personal life?  

- If yes, how?  

- What do you think are the driving factors for the change? 
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