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The aim of this study is to examine how large Finnish companies implement and report on
responsible procurement. The study analyses the differences in responsibility practices
between the manufacturing industry and the consumer goods and retail sectors. The study is
based on the annual reports and sustainability reports of eight large Finnish companies.

The analysis shows that sustainability is seen as part of strategic management and that
reporting has been institutionalized in accordance with international ESG frameworks, GRI
standards and EU regulations. Responsible procurement is implemented in companies
through supplier assessments, audits, traceability systems and risk management, among
other measures. The study shows that manufacturing companies emphasize control and
certification at the beginning of the supply chain, while retail and food companies emphasize
consumer communication, origin labelling and social responsibility.

The results confirm the importance of the Triple Bottom Line and ESG thinking in the
operationalization of responsibility and show that transparency and knowledge-based
management are key prerequisites for responsible procurement. Overall, the study shows
that responsible procurement has developed into a strategic capability in large Finnish
companies, strengthening competitiveness, supply chain sustainability and stakeholder trust.
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Tamaén tutkimuksen tavoitteena on tarkastella, miten suuret suomalaiset yritykset toteuttavat
ja raportoivat vastuullista hankintaa. Tutkimuksessa analysoidaan vastuullisuuskéyténtdjen
eroja valmistavan teollisuuden sekd kuluttajatuote- ja véhittdiskauppasektorin vililla.
Tutkimus perustuu kahdeksan suuren suomalaisen yrityksen vuosikertomuksiin ja
vastuullisuusraportteihin.

Analyysi osoittaa, ettd vastuullisuus ndhddan osana strategista johtamista ja raportointi on
institutionalisoitunut kansainvélisten ESG-viitekehysten, GRI-standardien ja EU:n
sadantelyn mukaiseksi. Vastuullinen hankinta toteutuu yrityksissd muun muassa toimittajien
arvioinnin, auditointien, jdljitettdvyysjdrjestelmien ja riskienhallinnan avulla. Tutkimus
osoittaa, ettd valmistavan teollisuuden yritykset painottavat toimitusketjujen alkupdin
valvontaa ja sertifiointia, kun taas véhittdiskaupan ja elintarvikealan yritykset korostavat
kuluttajaviestintdd, alkuperdmerkintdjd seki sosiaalista vastuuta.
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vastuullisen hankinnan edellytyksid. Kokonaisuutena tutkimus osoittaa, ettd vastuullinen
hankinta on kehittynyt suomalaisissa suuryrityksissd strategiseksi kyvykkyydeksi, joka
vahvistaa kilpailukykyd, toimitusketjujen kestdvyyttd ja sidosryhmien luottamusta.
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1 Introduction

Sustainable development has become an essential issue for businesses worldwide, as
environmental and social concerns are gaining increasing attention. Companies are
increasingly expected to operate in a responsible manner, not only to comply with
regulations, but also to meet the expectations of investors, customers and other stakeholders.
Sustainable business practices are no longer just an ethical choice, but a strategic imperative

that affects competitiveness, brand reputations and long-term profitability.

In this rapidly changing environment, procurement plays a key role in shaping sustainable
development performance. Supply chains extend across multiple regions and sectors, often
involving complex networks of suppliers, manufacturers and distributors. The choices
companies make in sourcing materials, selecting suppliers and managing logistics have
significant environmental and social impacts. As a result, sustainable sourcing has become
a key priority for companies aiming to reduce risk, improve resilience and contribute to

global sustainability goals.

Although sustainability commitments have become more common, their effective
implementation remains a challenge. Companies face difficulties in aligning sustainability
objectives with procurement decisions, monitoring supplier compliance and ensuring
transparency throughout the supply chain. Previous research has shown that while
companies often set ambitious sustainability targets, they struggle to translate them into
concrete procurement strategies and practices (Foerstl et al., 2015; Bratt et al., 2013). In
addition, sustainability reporting varies widely across companies and sectors, making it

difficult to assess progress and identify best practices (Mont et al., 2021).

This study examines how large Finnish listed companies integrate sustainability into their
procurement practices and communicate their efforts through sustainability reporting. By
analysing procurement-related information, the study aims to provide insights into the
current trends, challenges and opportunities companies face in moving towards more

sustainable supply chain management.



1.1 Background

In the contemporary business landscape, sustainability in procurement has emerged as a
pivotal concern for corporations, precipitated by mounting regulatory imperatives,
escalating stakeholder expectations and the mounting imperative for responsible supply
chain management. Large Finnish companies are expected to adhere to sustainability
frameworks such as the EU Corporate Sustainability Reporting Directive (CSRD) and
Global Reporting Initiative (GRI) standards, which stipulate enhanced transparency in

corporate sustainability endeavors (European Commission, 2022).

The heightened awareness of environmental, social and governance (ESG) risks within
supply chains has prompted businesses, regulators and investors to demand more responsible
procurement practices (Bratt et al., 2013; Foerstl et al., 2015). Publicly listed companies in
Finland, in particular, are subject to strict reporting obligations, requiring them to
demonstrate their commitment to sustainability and due diligence in supplier management.
In addition to regulatory drivers, consumers and civil society organizations have also called

for improved disclosure of how companies manage their supply chain impacts.

Sustainability reporting serves as a critical tool for companies to communicate their
environmental and social performance, including procurement practices (GRI, 2021).
Transparent reporting enhances corporate accountability and allows stakeholders to assess
whether companies are taking genuine steps toward sustainability rather than engaging in

greenwashing (Delmas & Burbano, 2011).

EU sustainability requirements also bring challenges to supply chains. EU legislation
requires more reporting and data from companies, which requires a lot of resources and
skills. It can also be challenging to engage suppliers with the legislation and customer
requirements, especially when dealing with a foreign supplier. (Hoppu 2024, 9). The
challenges can still be reflected in, for example, a lack of reporting, and this is addressed in

the study.

This study aims to analyze how Finnish large companies report on sustainability in their
procurement practices, identify best practices and gaps, and compare two different industries
to assess variations in sustainability reporting. By comparing two industries—consumer

goods and manufacturing—the research assesses sector-specific differences in sustainable



procurement and the effectiveness of corporate sustainability commitments. By examining
the quality and depth of sustainability disclosures, the study will provide insights into
whether Finnish companies are taking genuine steps toward sustainability or merely

complying with regulatory requirements at a superficial level.

Climate change, resource depletion, and social inequalities have made sustainability a core
consideration for businesses (Seuring & Miiller, 2008). Supply chains, which often represent
the largest source of environmental impact and social risk for companies, play a crucial role
in achieving sustainability goals (Mont et al., 2021). Procurement decisions directly
influence suppliers' environmental practices, labour conditions, and overall supply chain
resilience (Pagell & Wu, 2009). Therefore, studying how companies integrate sustainability
into their procurement practices can provide insights into how businesses address broader

global challenges.

By analyzing how companies address sustainability in their procurement processes, this
study contributes to promoting ethical business practices. Companies that prioritize
responsible sourcing can improve working conditions, reduce environmental impacts, and
foster positive relationships with suppliers. The findings from this research could encourage
more companies to adopt sustainable procurement strategies and set higher standards for

their supply chains.

Sustainable procurement is not only about risk mitigation but also about creating long-term
value and competitive advantage. Companies that prioritize sustainability can drive
innovation through eco-friendly products, resource-efficient processes, and ethical supplier
relationships. By examining how Finnish companies approach sustainable procurement, this
study can highlight how businesses can leverage sustainability as a source of innovation and

resilience.

1.1 Literature review

There are much research and literature on sustainable supply chains. However, this does not
exclude the possibility that there is room for further research, especially in the case of Finnish

listed companies in a dynamically changing environment.



The field of sustainable supply chain management has been the subject of extensive
academic research. However, research on the implementation and reporting of sustainable
procurement practices by Finnish publicly listed companies remains limited. As
sustainability regulations and stakeholder expectations evolve, it is critical to understand
how companies integrate environmental, social and governance (ESG) principles into their
supply chains. This chapter reviews extant research on sustainable procurement and supply
chain reporting, identifies gaps in current knowledge, and establishes the foundation for the

present study.

A plethora of studies have underscored the significance of integrating sustainability into
procurement processes (see Foerstl et al., 2015; Bratt et al., 2013). The concept of sustainable
procurement entails the selection of suppliers based on criteria that extend beyond cost and
quality, encompassing environmental and social considerations as well. Research has
demonstrated that organizations implementing sustainable procurement practices benefit
from improved risk management, enhanced corporate reputation and long-term cost savings
(Carter & Rogers, 2008). However, the extant literature focuses predominantly on
multinational corporations or public sector organizations, thereby leaving a gap in research

on private sector companies in specific national contexts, such as Finland.

Corporate sustainability reporting (CSR) has garnered attention as a medium through which
companies can communicate their sustainability efforts to stakeholders. Prior research has
examined CSR reporting frameworks, including the Global Reporting Initiative (GRI) and
the EU Corporate Sustainability Reporting Directive (CSRD) (Adams, 2017; KPMG, 2021).
Nevertheless, most studies have focused on overall corporate sustainability rather than
procurement-specific reporting. While some research has explored transparency in supply
chain sustainability (e.g., blockchain for traceability) (Saberi et al., 2019), there is a paucity
of empirical evidence on how Finnish listed companies disclose their sustainable

procurement efforts.

Existing literature suggests that sustainable procurement practices vary significantly across
industries. For instance, manufacturing companies often prioritize the reduction of carbon
emissions within their supply chains, whereas technology firms may place greater emphasis
on the ethical sourcing of raw materials (Mont et al., 2014). However, there is a paucity of

research examining these differences within the context of Finnish publicly listed



companies. A more comprehensive understanding of these challenges is therefore essential

if we are to develop effective strategies for best practice and ensure regulatory compliance.

1.2 Research problems

Sustainability and responsibility in procurement are increasingly significant, and companies
face growing pressure to report on their supply chain sustainability. Prior research suggests
that while companies commit to sustainable procurement, reporting quality and transparency
vary (Branco & Rodrigues, 2006). This raises questions about how well companies integrate
sustainability into sourcing practices and how transparently they disclose these efforts. The
aim of this study is to identify gaps in sustainability reporting, analyse the role of

sustainability in procurement, identify best practices, and assess areas for improvement.
The main research question:

QIl: How do Finnish large companies report their sustainability and

responsibility procurement practices?

The sub-research questions are used to complement and answer the main research question.

The sub-research questions are following:

Q2: How do Finnish large companies incorporate sustainability and

responsibility in their procurement practices from a supply chain perspective?

03: How do sustainability and procurement practices differ between retailing

and manufacturing sectors?

1.3 Research methodology and data collection

This study utilizes a qualitative research method, supplemented by a content analysis of
annual reports and sustainability reports. Qualitative research allows the subject to be
approached through a wide range of questions and described using primary perspectives and
individual perceptions. (Hirsjarvi et al.2008, 156). In this study the qualitative research
method allows to get closer to the research problem and to provide an insight into the real

state of the situation.



The qualitative approach is well-suited for examining the integration of sustainability into
procurement practices and the disclosure of sustainability initiatives by large Finnish
companies. The study’s objective is to offer an in-depth examination of sustainability
reporting and procurement practices across two distinct industries: manufacturing and
consumer goods. The research data consist of annual reports, sustainability reports and other

publicly available corporate disclosures.

Table 1 summarizes the reports analyzed as a primary data in this thesis. The table clarifies
the scope of the set of data by listing each company’s annual and sustainability reports, along

with additional disclosures. This increases transparency about how the empirical data was

selected and used.

Company Annual report (link) Sustainability report (link)

Neste Oyj https://www.neste.com/investors/ | https://www.neste.com/sustainability/s
reports-and-presentations ustainability-reports

UPM- https://www.upm.com/investors/r | https://www.upm.com/responsibility/r

Kymmene eports-and-presentations/ eporting/

Oyj

Stora Enso https://www.storaenso.com/en/in | https://www.storaenso.com/en/sustain

Oyj vestors/reports-and-presentations | ability/sustainability-reporting

Konecranes https://www.konecranes.com/inve | https://www.konecranes.com/sustaina

Oyj stors bility

Fiskars https://fiskarsgroup.com/investors | https://fiskarsgroup.com/sustainability/

Group /reports-presentations/ reports/

HKFoods https://www.hkscan.com/en/inves | https://www.hkscan.com/en/sustainabi
tors/reports-and-presentations lit

Kesko Oyj https://www.kesko.fi/en/investor/ | https://www.kesko.fi/en/responsibility/
reports/ reporting/

S Group Oyj | https://s-ryhma.fi/en/reports Integrated annual & sustainability

report

Table 1. Reports used as research data in the study.

The analysis commences with an examination of the present state of corporate sustainability
reporting to ascertain how companies articulate their procurement-related sustainability
efforts. The data is analyzed using a descriptive method, comparative analysis and

theoretical framework application. Descriptive analysis, the initial phase involves a
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systematic review of corporate sustainability disclosures, the identification of key themes,
and the categorization of relevant information. After that the comparative analysis will be
used for comparing the data across industries to highlight sector-specific differences in
sustainability reporting and procurement practices. The findings are evaluated against
theoretical perspectives, including corporate social responsibility (CSR) theories, ESG

reporting frameworks, stakeholder theory and sustainable procurement principles.

In order to ensure the validity and reliability of this study, a multi-methodological approach
has been implemented. Triangulation is achieved through the use of sustainability reports,
annual reports, and potential expert interviews, allowing for cross-validation of findings and
enhanced credibility (Patton, 2002). A clear analytical framework is applied by utilizing
established theoretical models to ensure consistency in data interpretation. Furthermore, a
comparative approach is employed, as examining two different industries helps identify
sectoral variations and mitigates biases associated with a single-industry analysis. The
study's methodological framework is designed to provide a comprehensive and reliable

evaluation of sustainability in procurement practices among large Finnish companies.

1.4 Limitations

The research focuses exclusively on large Finnish companies due to data availability, thereby
excluding small and medium-sized enterprises (SMEs) from the analysis. The companies
included in the study have been selected based on turnover, which may limit the

generalizability of the findings.

The study primarily relies on secondary data, such as corporate sustainability reports and
publicly available online information. While expert interviews may be conducted as
supplementary data, the lack of primary data collection from companies introduces a

constraint in verifying internal sustainability practices.

Furthermore, potential regulatory changes in sustainability reporting could impact the
findings. As new regulations emerge, they may influence corporate reporting practices and
affect the study's relevance over time. Finally, the study does not include internal company
data, as it is limited to publicly available sources, which may restrict access to deeper insights

into procurement processes.



1.5 Selection of companies

Eight large Finnish listed companies have been selected for the study. The companies have
been selected from two different sectors: manufacturing and consumer goods. Comparing
two different industries adds contrast and depth to the analysis. From those two sectors, the

four largest companies in terms of turnover have been selected.

The industries selected for the study represent different positions in the value chain.
Manufacturing companies typically operate at the beginning of global supply chains, while
consumer goods and retail companies operate close to end customers. Thus, these two sector

groups enable a comparison of responsibility practices at different levels of the supply chain.

These companies are originally Finnish, and all have their headquarters in Finland. The
companies have a significant impact on the Finnish economy. Specially manufacturing
companies increase Finland’s exports to the world. As a result, these companies, Finnish
expertise has also come to the fore and thus been exported to the rest of the world. The
companies' activities have therefore had a major impact on the image of Finnish expertise

and know-how.

Consumer goods & Manufacturing
retail
Kesko Oyj Neste Oyj
HKFoods UPM-Kymmene Oyj
Fiskars Group Stora Enso Oyj
S-group Oyj Konecranes Oyj

Table 2. Companies.

The selection of companies is influenced by the fact that large companies are usually

required to comply with broader regulations, such as the EU Corporate Sustainability



Reporting Directive (CSRD). Listed companies have stricter reporting requirements and
publish comprehensive sustainability information. All but one of the companies analyzed
(S-Group Oyj) are listed companies. S-Group Oyj is a prominent entity within its field, and
as such, its inclusion in the study was deemed essential. In addition to Kesko, the S Group
is Finland's largest retailer and therefore also its biggest competitor. For these reasons, it is

an essential company for research and comparison.

1.6 Conceptual framework

Sustainable procurement is a multi-dimensional concept that integrates environmental,
social, and economic considerations into purchasing decisions. This chapter outlines the key
theoretical and conceptual foundations that guide this study, including sustainable
purchasing practices, corporate social responsibility (CSR), ESG reporting, stakeholder
theory, and compliance with global sustainability frameworks such as the Global Reporting

Initiative (GRI) and the EU Corporate Sustainability Reporting Directive (CSRD).

In the context of this study, sustainable procurement is assessed through the lens of large
Finnish companies. The research examines how these companies incorporate sustainability
criteria in supplier selection, contract management, and risk mitigation. The work therefore
includes the theory and practices of sustainable procurement. Furthermore, it evaluates how
they communicate their sustainable procurement efforts through corporate sustainability

reports.

CSR frameworks often influence procurement policies by setting sustainability targets,
requiring supplier compliance with labour rights, and ensuring ethical sourcing of raw
materials (Branco & Rodrigues, 2006). This study explores how Finnish companies
incorporate CSR principles into procurement strategies and how they disclose these efforts

in sustainability reports.

In procurement, ESG reporting highlights how companies manage sustainability risks within
their supply chains, including supplier compliance, environmental footprint, and ethical
considerations (Tate et al., 2013). This study evaluates the extent to which Finnish

companies align their procurement reporting with ESG standards.



In the context of sustainable procurement, stakeholder theory helps explain why companies
prioritize sustainability in their supply chains. By applying stakeholder theory, this study
also examines how companies balance different stakeholder demands while ensuring

transparency in sustainability reporting.

1.6.1 Definitions and key concepts

This chapter presents the key concepts that comprise the theoretical basis of this study. The
concepts that have been selected are essential for comprehending how sustainability is
intertwined with procurement and supply chain operations. They offer the analytical
language that will be used to interpret the empirical results. The evolution from normative
expectations of ethical business conduct toward measurable sustainability performance is
illustrated by the concepts of sustainable procurement, corporate social responsibility (CSR),
and environmental, social, and governance (ESG) factors. Supply chain transparency and
the associated reporting frameworks (GRI and CSRD) establish the context of regulations
and disclosures through which companies report their sustainability efforts. Stakeholder
theory, finally, offers an ethical and strategic explanation of why companies incorporate
these sustainability factors into procurement choices. Together, these concepts provide a
foundation for examining how Finnish large companies report and implement responsible

procurement practices.

CONCEPT DEFINITION REFERENCE

Procurement practices that
integrate environmental, social,
and economic sustainability
considerations, including life
cycle assessment and responsible

SUSTAINABLE

PROCUREMENT Bratt et al. (2013)

sourcing.

A company's voluntary or
regulatory initiatives to manage
social, economic, and
environmental impacts, including
ethical sourcing and supplier
responsibility.

CORPORATE SOCIAL
RESPONSIBILITY
(CSR)

Carroll (1991)




A framework assessing a
company's sustainability

companies should consider the
interests of all stakeholders — not
just shareholders — when making
decisions.

ESG performance across three key
(ENVIRONMENTAL, areas: environmental impact Foerstl et al. (2015)
SOCIAL, AND ' ’
GOVERNZANCE) social responsibility, and
corporate governance.
The principle of openly reporting
supplier practices, sustainability
SUPP LYACHAIN risks, and compliance efforts, beri L (201
TRANSPARENCY often supported by digital Saberi et al. (2019)
technologies.
One of the most widely used
sustainability reporting standards,
GLOBAL REPORTING guiding companies in disclosing GRI (2021)
INITIATIVE (GRI) environmental and social impacts.
An EU regulatory framework
CORPORATE requiring large companies to
SUSTAINABILITY report comprehensively on Egrqpean
REPORTING sustainability factors in their Commission (2022)
DIRECTIVE (CSRD
( ) annual disclosures.
Stakeholder Theory is a
framework within the discipline
STAKEHOLDER of business ethics and
management that suggests
THEORY Freeman (1984)

Table 3. Key concepts.

1.7 Thesis structure

This thesis consists of six main chapters, which together form a comprehensive review of
responsible and sustainable procurement practices implemented in large Finnish companies.
The chapters proceed logically from background and theory to research methods, empirical

observations, and finally conclusions.



1. Introduction

- Background
- Research problems

2. Sustainable procurement
-TBL

- Transparency
- Supplier criteria

3. CSR
- Stakeholder theory
- Reporting frameworks

4. Findings

- Manufacturing vs retail
- Company comparison

5. Discussion
- Implications
- Limitations

6. Conclusion

Figure 1. Thesis structure.

Chapter 1, Introduction, presents the background and context of the study. The chapter
justifies the timeliness and significance of the research topic, reviews the literature related
to the topic, and defines the research problems and research questions. In addition, the
research method, data collection methods, research limitations, and criteria for selecting
companies are described. The end of the chapter presents the conceptual framework and key
concepts used in the study, such as sustainable procurement, corporate social responsibility

(CSR), the ESG framework, and supply chain transparency.

Chapter 2, Sustainable Procurement Practices, forms the theoretical basis of the study from
the perspective of procurement sustainability. The chapter discusses the Triple Bottom Line
(TBL) approach and its application to procurement decisions and supply chain management.
In addition, it examines supply chain transparency, risk management, supplier selection
criteria, and green supply chain management. These are used to construct a theoretical

framework for understanding the practical phenomena of sustainable procurement.



Chapter 3, Corporate Social Responsibility (CSR), deepens the theoretical background by
linking the principles of corporate social responsibility to procurement and supply chain
management. The chapter introduces stakeholder theory, which explains why and how
companies balance the expectations of different stakeholders from a responsibility
perspective. It also examines key corporate responsibility reporting frameworks, such as the
EU Corporate Sustainability Reporting Directive (CSRD), the Global Reporting Initiative
(GRI) standards, and ESG reporting. These frameworks provide a basis for how companies

measure, report, and manage responsibility in their supply chains.

Chapter 4, Findings and Analysis, presents the empirical findings of the research. The
chapter examines eight large Finnish companies (Neste, UPM, Stora Enso, Konecranes,
Fiskars, HKFoods, Kesko, and S Group) and analyzes their responsible procurement and
reporting practices. The chapter also includes comparisons between the manufacturing
industry and the retail and food sectors, identifying key similarities, differences, and trends

in responsible procurement.

Chapter 5, Discussion and implications, interprets the empirical results in relation to the
theoretical framework and previous research. The chapter answers the research questions,
analyses the significance of the results for corporate responsibility strategies, and presents
practical and societal conclusions. In addition, the chapter discusses the limitations of the

study and presents suggestions for further research.

Chapter 6, Summary and Conclusions, summarizes the key findings and conclusions of the
study. The chapter presents how the study has advanced the understanding of sustainable
procurement practices and responsibility reporting in large Finnish companies and discusses

the broader implications of the results for companies, decision-makers, and future research.



2 Sustainable procurement practices

Sustainable procurement refers to purchasing practices that integrate environmental, social,
and economic responsibility. It aims to minimize negative environmental impacts, ensure
fair labour practices, and enhance long-term financial viability. Nowadays companies aim
to produce products and services that has the lowest impact environmentally and make the
best possible results socially. The buyer-supplier relationship has an important impact on the

overall profitability of the entire supply chain.

A supplier, as one of the essential members of this relationship, must possess certain skills
and capabilities to be selected as a suitable partner. Thus, the evaluation and selection of
suppliers influence nearly every subsequent decision that must be made in the context of
managing supply networks. Selection of the correct supplier can reduce purchasing costs,
increase competitiveness, and improve end-user satisfaction by preventing waste, increasing
quality and flexibility to meet end-user requirements, and shortening lead times at each stage

of the network. (Ghadimi et al., 2016; Kabra et al., 2023.)

The practice of sustainable procurement engenders a multitude of benefits that go beyond
environmental concerns and contribute to social responsibility, economic resilience and
long-term business value. By targeting purchasing decisions towards sustainability goals,
companies can improve performance, reduce risk and strengthen stakeholder relationships.
The practice of sustainable procurement has been demonstrated to assist companies in the
mitigation of risks associated with regulatory compliances, damage to reputation and supply
chain interruptions. By sourcing from suppliers that demonstrates ethical and environmental
responsibility, firms can prevent issues such as labour violations, environmental and

sustainability scandals. (Walker & Brammer, 2009.)

It is evident that sustainable products and practices, despite their potential initial higher costs,
frequently result in long-term savings through various mechanisms. These include enhanced
energy efficiency, reduced waste, and optimised resource utilisation. Furthermore,
collaboration with innovative suppliers can result in the development of environmentally
friendly products and processes, thereby promoting innovation and competitive advantage.

(Preuss, 2005.)



In conclusion, the concept of sustainable procurement can be defined as the integration of
environmental sustainability, social responsibility, and long-term economic viability into the
decision-making processes that underpin supply chains. By integrating sustainability criteria
into supplier relationships, sourcing strategies, and performance evaluations, organisations
can achieve regulatory alignment while concurrently enhancing resilience and competitive
advantage. The ensuing sections provide a more detailed examination of the specific

frameworks and practices that underpin sustainable procurement.

2.1 Triple bottom line

The triple bottom line (TBL) is a construct related to sustainability that was coined by
Elkington (1997). Driven by the principles of sustainability, TBL offers a framework for
measuring business performance and organisational success along three dimensions;
economic, social and environmental. In Elkington’s definition of TBL, he used the terms

profit, people and the planet as the three lines. (Alhaddi 2015.)

The current sustainability revolution urges companies to broaden their focus from traditional
economic targets to a triple bottom line (TBL) approach. Also, manufacturers are exposed
to intense scrutiny from various stakeholder groups, including end consumers, industrial
customers, suppliers and financial institutions so environmental management has become
relevant. On the other hand, social concerns such as human rights and employee health and
safety are being recognized by manufacturing companies and need to be included in their

corporate agendas alongside environmental criteria. (Ghadimi et al., 2016.)

Environmental issues can no longer be ignored by companies as they now have to comply
with government legislation in order to stay in business. In addition, people as end users are
becoming more conscious of environmental issues everyday trough media advertising,
different social networks and government sustainability reports. This implies that
environmental pollution issues have to be taken into account in all organizations supply
chain management activity, such as supplier assessment and selection, as sustainable
procurement activities lead to the emergence of the concept of green supply chain

management. (Ghadimi et al., 2016.)



As a result, companies in the manufacturing industry want to purchase their raw materials
or required assemblies from suppliers that incorporate sustainability into their manufacturing
and production processes using the TBL features. Therefore, a correct evaluation of suppliers
that take sustainability issues into account is needed. This can only be done by selecting

appropriate evaluation criteria. (Ghadimi et al. 2016.)

In practice, leading companies embed TBL into their business strategies by integrating
sustainability goals across all departments, including sourcing, product development and
supply chain management. For instance, companies utilise Sustainability Key Performance
Indicators (KPIs) and link them to leadership incentivising or supplier scorecards. Notable
examples of companies that have achieved global recognition for integrating social and
environmental performance alongside financial outcomes include Unilever and Patagonia.

(Elkington, 2018.)

Key Performance Indicators (KPIs) are considered to be quantifiable metrics that facilitate
the evaluation of an organisation's success in accomplishing sustainability objectives across
the economic, environmental, and social domains. Within the paradigm of TBL, KPIs may
encompass metrics such as supplier carbon footprint minimisation, percentage of
expenditure with certified sustainable suppliers, or employee diversity ratings. It is evident
that prominent corporations such as Unilever and Patagonia are demonstrating a
commitment to the Triple Bottom Line (TBL) paradigm through the establishment of explicit
Key Performance Indicators (KPIs) that are inextricably linked to their environmental
pledges. These KPIs are directly associated with supplier scorecards, management

incentives, and public reporting mechanisms (Elkington, 2018).

TBL-oriented procurement offers several advantages. These include enhanced risk
management trough compliance with environmental regulations and ethical sourcing. It also
fosters a favourable brand reputation with environmentally and socially responsible
consumers. Access to sustainable finance, due to the growing prominence of environmental,
social and governance (ESG) metrics among investors, is also a potential benefit. Finally, it
has been demonstrated that increased stakeholder trust is facilitated by transparent
addressing of social and environmental impacts. Research by Epstein and Buhovac (2014)
suggests that organisations that operationalise TBL practices are more likely to outperform

their peers over the long term, particularly in volatile markets.



Notwithstanding the inherent potential of TBL principles, their implementation is fraught
with numerous challenges. Firstly, difficulties in measurement are to be noted. Social and
environmental impacts are more challenging to quantify than financial outcomes. There is
also the potential for issues with standardisation. The absence of global reporting consistency
has the potential to impede the evaluation of performance. Conflicts of interest among
stakeholders may also arise. The balancing act between economic goals and environmental
and social commitments can create tensions between internal and external stakeholders.
Norman and MacDonald (2004) posit that, while TBL is valuable conceptually,
organisations often struggle to operationalise its fullest potential without effective leadership

and accountability arrangements.

2.2 Supply chain transparency

Supply chain transparency can be defined as the practice of disclosure of accurate and
complete information about operations and products, including their origin and sourcing,
production processes, costs and logistics. In extant literature, core concepts such as visibility,
traceability, disclosure and openness are frequently used as nearly synonymous terms for
supply chain transparency. In particular, the concept of visibility pertains to the actions by
an organisation to gather and systemise information about supply chain activities, primarily
for internal purposes. The concept of traceability, on the other hand, covers a wide range of
organisational routines and technological systems required to enhance effective information
integration. The disclosure of organisational information occurs both within and beyond the
organisation, to include stakeholders such as suppliers, employees, customers and investors.
Openness, in turn, is defined as a wider organisational orientation that promotes a climate of
proactive disclosure. Supply-chain transparency strategies, driven by the principles of
visibility and traceability, are designed to assist organizations in determining the most
suitable disclosure level, thereby enhancing internal and external control and improving

stakeholder perceptions of openness. (Montecchi et al., 2021.)

A considerable number of organisations are confronted with the challenge of improving
supply chain transparency. This is not only to meet regulatory requirements, but also to
improve operations, ensure the quality of output and guarantee the sustainability of

processes. (Montecchi et al., 2021.)



Transparency is of pivotal significance in facilitating sustainability in the domains of
procurement and supply chain management. It assists in the identification of ethical risks,
including child labour, unsafe working conditions, and environmental harm, especially in
global or multi-tiered supply chains. The implementation of transparency fosters compliance
with international regulations and standards including the EU Corporate Sustainability
Reporting Directive (CSRD), the Global Reporting Initiative (GRI) and the United Nations
Guiding Principles on Business and Human Rights. Furthermore, companies that have
transparent supply chains are better placed to respond to crises, manage reputational risks
and maintain consumer trust. Furthermore, transparency enables data-driven improvements
in sustainability by allowing companies to uncover inefficiency, monitor emissions, and

track supplier practices across time. (Marshall et al. 2020.)

Consequently, supply chain transparency is not simply a compliance requirement, but rather
a strategic tool for sustainable procurement. By transparently disclosing supply chain data
and methodologies, companies can effectively manage reputational risks, cultivate long-
term supplier relationships, and implement systemic enhancements across their sourcing
networks. The enhancement of transparency has been demonstrated to ultimately strengthen
stakeholder trust and position companies for leadership in sustainable and responsible

business practice. (Marshall et al. 2020.)

2.3 Risk mitigation

Researchers have found that in order to mitigate potential risks, respond flexibly to
fluctuations in upstream and downstream markets and maintain the stability of the supply
chain effective management of demand and supply-related information plays an essential
role. The importance of identifying effective supply chain information management is
becoming increasingly apparent to organisations. In addressing this issue, researchers have
recently introduced the concept of supply chain transparency (SCT) to the study of
information sharing in the supply chain. SCT can be described as the degree to which a
particular type of information flow is accomplished through the process of information
sharing between integrated partners, resulting from the integration of both internal and

external information. (Liu et al. 2024.)



The enhancement of transparency in supply and demand conditions has been demonstrated
to mitigate potential risks and strengthen reactive production systems to make faster and
more informed decisions. Furthermore, prior studies have shown that supply chain
integration (SCI) can promote coordination and collaboration across different organisational
functions and between supply chain partners, facilitating the effective flow of resources and
information. The provision of extensive and accurate operational and supply chain
information helps to identify and manage potential threats. Notwithstanding the significance
of SCI in the domains of information collection and processing, the interaction between SCI
and SCT in the management of supply chain risk and resilience has received little research

attention. (Liu et al. 2024.)

In the context of escalating intricacy and volatility in supply chain risks, there is a growing
consensus within academia and industry of the paramount significance of establishing
Supply Chain Resilience (SCR). SCR is defined as the capability of the supply chain to
respond to disruptions effectively and to recover quickly from unexpected events.
Consequently, from a supply chain perspective, the management of risk and resilience offers
insights into the fundamental processes that occur throughout the supply chain. (Christopher
& Peck, 2004.)

The need for information collection and information processing to achieve risk
responsiveness and ensure stability within the supply chain becomes more prominent in the
face of increasing environmental insecurity. Organisational Information Processing Theory
(OIPT) suggests that as uncertainty increases, companies have to increase their information
processing capabilities to meet the increased information demands. OIPT has been
recognised as a theoretical framework to investigate supply chains sustainability and how to
respond to disruptions of supply chain. The rapidly changing supply chain is characterised
by significant unreliability and unpredictability in terms of supply quality, quantity and
timeliness. Such uncertainty suggests that companies need to scan, collect, and concert
supply chain information into valuable knowledge to mitigate supply chain risks. According
to the Organisational Information Processing Theory, supply chain transparency should be
strengthened to meet the increasing demand for information handling to address potential
supply chain risks and enhance resilience to supply chain disturbances. The OIPT suggests
that an organisation seeks to minimise the quantity of information visibility in the supply

chain, while simultaneously maximising the quality of decision making. When the



information visibility is high in the supply chain and information can smoothly flow between
partners, it allows risks to be quickly identified and communicated. In addition, collaboration
between supply chain partners to address possible risks reduces the dependence on formal
on independent risk management practices. On the other hand, mutual understanding fosters
an environment of trust and cooperation which further strengthens the risk management
practices of unofficial cooperation among supply chain partners. Therefore, a higher level of
supply chain transparency encourages the continuous flow of information and provides

supply chain partners with early risk alerts. (Liu et al. 2024.)

Supply Chain Resilience (SCR) is described as "the ability of a supply chain to adapt to
unexpected events, respond to disruptions, and recover from them by ensuring continuity of
operations" (Ponomarov & Holcomb, 2009). In the context of increasingly global and
complex supply chains, effective risk management and resilience have become fundamental
components of sustainable procurement strategies. It is evident that enterprises that prioritise
transparency, collaboration, and the integration of information throughout their supply
networks are more effective in mitigating risks and maintaining operational stability in the

event of sudden disruptions.

2.4 Supplier selection criteria in sustainable procurement

Supplier selection is a pivotal operational task in the development of sustainable supply
chain partnerships. In selecting a sustainable supplier, it is essential to consider the
environmental, social, and economic dimensions, as this will ensure the selection of a
supplier that can improve the performance of the supply chain. The supplier selection
process is a multifaceted endeavour and an essential component of sustainable supply chain
development. A comprehensive supplier evaluation is a pivotal aspect of the selection
process, and its integration into the selection procedure has been a subject of significant
research in the fields of supply chain management and production and operations

management literature. (Govindan et al. 2015.)

In the contemporary business environment characterised by the prevalence of outsourcing
initiatives, organisational dependency on suppliers has escalated, thereby necessitating a
heightened emphasis on the selection and evaluation of suppliers. The evaluation and

selection of suppliers necessitate the consideration of numerous objectives and criteria. In



recent years, approaches for evaluating green supplier performance in supply chain
management decision-making have utilised both qualitative and quantitative environmental

data. (Govindan et al. 2015.)

In the context of sustainable procurement, the criteria used to select suppliers encompass a
wider range of metrics than is typical in such processes. Traditionally, price and quality are
the primary considerations, but in sustainable procurement, a broader range of metrics is
employed, with a greater emphasis on sustainability. These criteria encompass a range of
environmental management certifications, such as ISO 14001, certifications that attest to fair
labour practices, transparency in supply chains, commitment to the use of renewable
materials, ethical governance mechanisms, and documented endeavours to curtail
greenhouse gas emissions. The evaluation of suppliers based on these criteria is instrumental
in ensuring that companies can integrate their sourcing practices with their CSR objectives
and ESG reporting obligations. Recent studies have indicated that companies which
incorporate supplier assessment practices with an emphasis on sustainability achieve
enhanced ethical compliance in conjunction with fostering innovation and attaining long-

term competitive advantage. (Govindan et al., 2015).

2.5 Green supply chain management

Green Supply Chain Management (GSCM) is the practice of integrating environmental
concerns into all stages of the supply chain, such as product design, raw material sourcing,
production, delivery, usage, and end-of-life management. The negative environmental
impact of supply chain activities is aimed to be reduced by GSCM while resource efficiency,
innovation, and long-term competitiveness are simultaneously enhanced. Key GSCM
practices involve green purchasing, ecological design, lean production, waste reduction,

reverse logistics, and life-cycle assessment (LCA). (Sarkis et al., 2011.)

GSCM's theoretical basis is strongly linked to the Triple Bottom Line (TBL) approach,
which emphasizes the concurrent pursuit of economic profitability, social equity, and
environmental sustainability (Elkington, 1997). In the TBL framework, GSCM
operationalizes the environmental dimension by incorporating ecological accountability into

procurement and supply chain practices. However, GSCM also promotes the people and



profit aspects by improving working conditions in the supply chain and increasing long-term

financial stability through risk management and cost savings from greater efficiency.

From an organizational point of view, GSCM activities are usually influenced by outside
factors such as rules, market expectations, and demands for environmental, social and
governance (ESG) performance. This means that companies are using GSCM practices to
show that they are legitimate and that their strategies are in line with these values. What's
more, the resource-based view (RBV) says that green business practices, like logistics
systems that are closed-loop or supplier environmental certification, can give a company an
ongoing competitive advantage when they are rare, valuable, can't be copied and are part of

the company's culture.

GSCM is clearly relevant in theory and practice, but there are still many challenges to deal
with. These include the costs of the first investments, the lack of standard ways to measure
how well the environment is being protected, and the difficulty of coordinating efforts to be
more sustainable across global supply chains with many tiers. However, studies show that
companies with well-developed GSCM practices perform better in terms of the environment
and have stronger supply chains. They also benefit from more innovation, loyal customers

and compliance with regulations (Zhu et al., 2008; Sarkis et al., 2011.)

Companies can advance corporate responsibility and long-term value creation in line with
TBL principles by linking environmental performance to strategic business objectives and

embedding green practices into relationships with suppliers.



3 CSR — Corporate social responsibility

This chapter defines and delimits corporate social responsibility (CSR) as part of the
theoretical framework of this study and shows how CSR is directly linked to responsible
procurement and supply chain management. The chapter proceeds in four stages. First, the
concept of CSR and its key dimensions—environmental, ethical, philanthropic, and
economic responsibility are structured, and relates them to previous literature, which has
also examined CSR from the perspectives of corporate economic responsibility, public

responsibility, and social responsiveness.

Second, stakeholder theory (Freeman, 1984; Donaldson & Preston, 1995) is applied to
explain why and how companies take the expectations of different stakeholders into account
in procurement: the identification of stakeholders, the weighing of interests, and normative
obligations form the basis for extending responsibility to supplier selection, audits, and
supply chain transparency. Third, CSR reporting and its institutional framework are
examined: national reporting obligations, the EU's CSRD Directive, and ESRS standards,
whose principle of "double materiality" requires reporting on both the impacts on people and

the environment and the financial materiality of these impacts.

Fourthly, the GRI standards and ESG framework are described as operational tools for
companies, which can be used to convert the normative principles of CSR into measurable
and comparable indicators particularly in procurement and supply chain assessments (e.g.,
environmental and social assessments of suppliers, due diligence, and responsibility criteria
in contracts). In this way, the chapter builds a coherent bridge from the concept of CSR to
concrete metrics and reporting practices, which form the basis for analysis in later empirical

chapters. (Donaldson & Preston, 1995.)

The concept of corporate social responsibility (CSR) is predicated on the recognition of the
repercussions that a company's activities and value chain have on individuals, the natural
environment, and society at large. Consequently, the thematic scope of corporate social
responsibility encompasses a wide range of issues, including, but not limited to, labour
rights, privacy, anti-corruption, and land use. According to Carter and Jennings (2004), the
concept of corporate social responsibility is conventionally categorised into four distinct

domains which are environmental, philanthropic, ethical and economic responsibility.



Wartick and Coghran (1985) focused on three challenges to the concept of CSR: economic
responsibility, public responsibility and social responsiveness. The authors concluded that
the model of corporate social performance is valuable for business and society by examining

the management of social issues as a dimension of corporate social performance.

Environmental responsibility is predicated on the belief that organisations should behave in
as environmentally friendly a way as possible. It is one of the most prevalent forms of CRS.
Some companies use the term “environmental stewardship” to refer to such initiatives. The
concept of ethical responsibility pertains to the notion of ensuring that an organization
operates in a manner that is both fair and ethical. Organizations that embrace ethical
responsibility aim to practice ethical behaviour through fair treatment of all stakeholders,
including leadership, investors, employees, suppliers, and customers. The adoption of ethical
responsibility by firms can manifest in diverse forms. For instance, a business might choose
to implement a higher minimum wage than the one stipulated by the state or federal
government, deeming it to be inadequate for a "liveable wage". Similarly, a business might
demand that products, ingredients, materials or components be sourced according to free

trade standards. (Stobierski 2021.)

The concept of philanthropic responsibility in business encompasses the proactive
endeavour to enhance both the global and societal fabric. In addition to operating in an
ethical and environmentally responsible manner, philanthropic organisations often donate a
portion of their profits. While many companies give to charities and nonprofits that align
with their mission, others donate to causes that aren't directly related to their business. Some
firms even establish their own charitable trusts or organisations to make a positive societal

impact. (Stobierski 2021.)

According to Stobierski (2021), the concept of economic responsibility entails a firm's
financial decisions being underpinned by its commitment to pursue the greater good. The
overarching objective is not merely to optimise financial returns, but rather to ensure that
business operations exert a positive influence on the environment, human beings, and

society.

The challenges associated with the design and implementation of CSR are also of concern.
The activities of suppliers, manufacturers and retailers, especially in the manufacturing

sector, have the potential to be detrimental to the environment and society. Consequently, it



is imperative that CSR activities encompass the entire supply chain, from the procurement

of raw materials to the delivery of finished products. (Azman & Mustapha 2018.)

One of the challenges that can be encountered is the high cost of such measures. CSR
measures require significant investment, and as a result, organisations frequently prioritize
short-term projects over long-term benefits. A significant proportion of corporate entities
prioritise cost and competitive advantage over health, safety and environmental
enhancement. Moreover, an unwillingness to allocate financial resources towards
sustainability measures hinders effective CSR implementation. This is also frequently
influenced by the fact that companies often lack a clear strategic vision for integrating CSR

into their business. (Azman & Mustapha 2018.)

3.1 Stakeholder theory

Stakeholder theory is a broadly recognized framework in business ethics and management
that highlights the importance of taking multiple stakeholder groups into account in the
decision-making process (Freeman, 1984). In contradistinction to conventional shareholder-
focused models, which prioritise financial returns to investors, stakeholder theory asserts
that businesses should generate value for all stakeholders, encompassing employees,
customers, suppliers, communities, and the environment. The relevance of this approach is
particularly apparent in the context of sustainable procurement, where businesses are

required to balance economic, environmental, and social responsibilities.

The stakeholder theory posits that businesses function within a network of relationships, and
that achieving long-term success is contingent on meeting the needs and expectations of a
variety of stakeholders. Freeman (1984) introduced the idea of stakeholder identification and
classified stakeholders as primary (those who are critical to the firm's survival, such as
customers and suppliers) and secondary (those who can affect the firm but are not critical

to its survival, such as the media and advocacy groups).

Building on this foundation, Donaldson and Preston (1995) advanced the concept of
stakeholder theory by introducing a three-dimensional framework. Descriptive dimension
provides a detailed explanation how companies engage with different stakeholders in

practice. Instrumental dimension explains how effectively managing stakeholders can



improve company’s performance. Normative dimension thus advocates that companies have
an ethical duty to take account of all stakeholders, not just shareholders. CSR and supply

chain management. (Freeman, 1984; Preston, 1995.)

In the field of sustainable procurement, stakeholder theory offers a foundational framework
for comprehending how enterprises should incorporate diverse expectations into their supply
chain strategies. In the context of sustainable sourcing practices, it is imperative to consider
the concerns of various stakeholders, including suppliers, customers, regulatory authorities,

and non-governmental organisations (NGOs).

By ensuring that procurement decisions are aligned with the expectations of stakeholders
regarding ethics, environmental impact, and social responsibility, companies can engender
greater trust, mitigate operational risks and establish more robust supply chains.
Consequently, stakeholder theory not only provides a framework for ethical decision-
making but also contributes to the enhancement of long-term supply chain performance

through the integration of CSR principles at all levels of operations.

3.2 CSR reporting

An Accounting Act amendment approved on 29 December 2016 requires certain types of
company to report on their corporate social responsibility (CSR). The reporting obligation
is applicable to large undertakings that are public-interest entities those which are listed on
the stock exchange, as well as credit institutions and insurance companies with an average
of more than 500 employees during the financial year. Furthermore, the company's turnover
must exceed EUR 40 million, or its balance sheet total must exceed EUR 20 million.

(Ministry of Economic Affairs and Employment of Finland 2025b.)

The legislation under scrutiny is based on an EU directive, which obliges the companies
concerned to report on their policies regarding the environment, workers and social issues,
human rights and the fight against corruption and bribery. Furthermore, companies are
required to provide a concise description of their business model and to disclose the risks

associated with their policies and the manner in which they are managed.

The legislative approach is characterised by its flexibility, in that while the legislation

requires certain disclosures, companies can choose the format in which they present them.



Consequently, the legislation does not stipulate in detail the precise information or figures
that companies should present on various topics, nor does it provide a specific reporting
guideline. This approach is intended to ensure the legislation's adaptability to diverse sectors,
which may encounter varied challenges in terms of accountability. (Ministry of Economic

Affairs and Employment of Finland 2025b.; Moravcikova et al. 2015.)

The publication of a CSR report can facilitate the implementation of a systematic approach
in the management of socially responsible activities, the identification of future risks and
opportunities, and the enhancement of competitiveness in business. The dissemination of
information is not limited to the company; it can also serve to inform the decision-making

processes of various stakeholders. (Moravcikova et al. 2015.)

Despite the evident advantages, the process of Corporate Social Responsibility (CSR)
reporting is not without its challenges. It is a common issue that companies encounter
difficulties with the consistency, comparability, and reliability of disclosed data, particularly
in instances of operations across multiple sectors and regions. Moreover, there is a risk of
"greenwashing," which is the presentation of an excessively positive image of sustainability
efforts without substantive actions being taken. These issues have led to the establishment
of standardized frameworks, such as the GRI Standards and the EU CSRD, with the aim of
promoting transparent, consistent, and reliable sustainability reporting across various

sectors.

3.3 EU Corporate Sustainability Reporting Directive (CSRD)

The European Corporate Sustainability Reporting Directive (CSRD) was implemented in
January 2023, with its application from the 2024 fiscal year becoming mandatory for all
large European companies with over 500 employees. This directive also applies to medium
and small sized companies, except for micro-enterprises whose securities are listed for
trading on a regulated market within the European Union. The directive also applies to non-
European trading companies that have a net income in the Union of more than EUR 150
million per year and have one or more subsidiaries that exceed this income limit. The
directive adjusts the capacities and resources of the different categories of companies to the
deadlines, scope and standards of the new sustainability reporting requirements. (Marosevic

& Odobasa 2023.)



The directive requires that these reports provide relevant, reliable, comparable and verifiable
information on risks and opportunities related to all sustainability issues. The new regulatory
framework is designed to facilitate the expeditious establishment of standards for
information pertaining to the environmental, social and management dimensions of
sustainability. The framework encompasses the extensions of the cohort of individuals
obligated to submit reports and the introduction of studio audits of reports. The public will
be granted free access to these reports through central registers, company registers of
Member States, or company websites. The intention of the Union is that companies will gain
a thorough insight into the impact of their business on the sustainability of nature and society,
as well as on the impact of all aspects of sustainability in the wider environment on their
own business risks and opportunities. The establishment of a robust framework of reports is
imperative for the coherent presentation of standards of information on sustainability and

reliable quantification of effects. (Marosevic & Odobasa 2023.)

The European Commission's programme is instrumental in facilitating the EU's green
transition, with the overarching objective being the establishment of a resource-efficient and
competitive economy that is devoid of net greenhouse gas emissions by the year 2050. The
programme is founded on key frameworks, including the Paris Agreement, the 2030 UN
Agenda, the European Green Deal (2019), the EU Climate Law (2021), and the EU
Biodiversity Strategy (2020). (Marosevic & Odobasa 2023.)

On January 2023, the European Commission adopted the European Sustainability Reporting
Standards (ESRS). It is for use by all companies subject to the CRSD. (European
Commission, 2023.) This directive serves to revise the regulations pertaining to the social
and environmental information that companies are obliged to disclose. The establishment of
these standards was overseen by the EFRAG, formerly known as the European Financial
Reporting Advisory Group, and independent body comprising a diverse range of
stakeholders.

ESRS adopt a 'double materiality' perspective, which is defined by the notion that companies
are obligated to report on both their impacts on people and the environment, and on how
social and environmental concerns generate financial risks and opportunities for the
company. The ESRS follow a "dual materiality" perspective, which is based on the idea that

companies have an obligation to report both on their impact on people and the environment



and on how social and environmental issues create financial risks and rewards for the

company.

The ESRS encompass a wide range of subjects within three distinct dimensions:
environmental, social, and governance. The environmental dimension encompasses topics
such as climate change and resource utilisation. The social dimension includes subjects like
labour rights, diversity, and inclusion. The governance dimension covers ethics, anti-
corruption, and related topics. The standards in question guarantee that companies make both
qualitative and quantitative disclosure, following a structured reporting method based on
sector-specific requirements. The implementation of the European Sustainability Reporting
Standards (ESRS) represents a substantial departure from the voluntary nature of
sustainability reporting in the European Union, with the objective of achieving
harmonisation of corporate disclosures, enhancing transparency, and providing support to

the EU's broader climate neutrality objectives.

3.3.1 Global Reporting Initiative (GRI)

The Global Reporting Initiative (GRI) is a well-known framework for sustainability
reporting that is utilised extensively around the world. The Global Reporting Initiative (GRI)
was established in 1997 with the aim of providing a set of standards to enable organisations
to report on their environmental, social and governance (ESG) impacts in a transparent and
standardised manner. The overarching structure is designed to assist companies in
articulating their contributions to sustainable development, while simultaneously enhancing
accountability and the capacity for inter-industry and inter-regional comparison. (GRI,

2021.)

The GRI is a major standard-setting body for ESG reporting, focusing on how organizations
impact social and environmental challenges. In 2016, GRI's Global Sustainability Standards
Board published global standards with enhanced flexibility, clarity and language. Standalone
ESG reports have become best practice for public interest organisations when aligned with

GRI standards. (Sun et al 2024.)

The Global Reporting Initiative (GRI) standards are structured into three series: the

Universal Standards, which are applicable to all reporting organisations; the Topic



Standards, which address particular sustainability topics (e.g. energy, waste, human rights);
and the Sector Standards, which offer customised guidance for specific industries.
Organisations are strongly encouraged to report on material topics, defined as those that
accurately reflect their significant economic, environmental, and social impacts, or

substantively influence stakeholder decisions. (Herzig & Schaltegger, 2006.)

The GRI Universal Standards, which apply to all organisations are Foundation 2021 (GRI
1), General Disclosures (GRI 2) and Material Topics 2021 (GRI3). Foundation 2021 (GRI
1) explains the purposes of the GRI Standards, defines key concepts, and describes how to
use the Standards. It identifies the conditions that an organisation must meet in order to
report in line with the GRI Standards. In addition, it sets out the principles, such as accurate,

balanced and verifiable, that are fundamental to high-quality reporting. (GRI, 2021.)

General Disclosures 2021 (GRI 2) includes disclosures on details of an organisation's
structure and reporting practices, activities and employees, governance, strategy, policies,
practices and stakeholder involvement. These provide information about the organization's
profile and size and help to create a framework for understanding an organization's impacts.
Material Topics 2021 (GRI 3) delineates the methodology by which an organisation can
ascertain the subjects most pertinent to its impacts, its material subjects, and provides a
detailed exposition of the way the Sector Standards are employed in this process. The
document also comprises disclosures pertaining to the reporting of its list of material topics,
the methodology employed by the organisation to determine its material topics, and the

management of each topic. (GRI, 2021.)

One of GRI's fundamental principles is stakeholder inclusiveness, which underscores the
significance of ascertaining and addressing stakeholders' expectations throughout the
reporting process. This principle is closely aligned with the overarching objectives of
sustainable procurement, wherein stakeholder engagement and transparency are of
paramount importance. In addition, GRI advocates for the implementation of the
precautionary principle, the incorporation of a sustainability context, and the maintenance
of completeness in order to guarantee that reports furnish a balanced and accurate depiction

of organisational performance. (Hahn & Kiihnen, 2013.)

Within the domain of procurement and supply chain management, GRI standards emerge as

a valuable instrument for evaluating the manner in which companies oversee their supply



chains. This encompasses critical aspects such as labour practices, human rights,
environmental impacts, and anti-corruption measures. For instance, GRI 308: Supplier
Environmental Assessment and GRI 414: Supplier Social Assessment provide companies
with a framework for disclosing the methods employed in the screening and monitoring of

suppliers with regard to sustainability risks. (GRI, 2016.)

GRI's emphasis on due diligence and supply chain responsibility has rendered it a key
reference point for companies seeking to comply with international sustainability goals and
frameworks. The frameworks in question include the United Nations Sustainable
Development Goals (SDGs) and the European Union Corporate Sustainability Reporting
Directive (CSRD). By aligning with the standards set forth by the Global Reporting Initiative
(GRI), companies can enhance the structure of their disclosures and demonstrate a dedication

to responsible and ethical supply chain practices. (Hahn & Kiihnen, 2013.)

3.3.2 ESG reporting and frameworks

The assessment of corporate sustainability and long-term risk has become increasingly
dependent on Environmental, Social, and Governance (ESG) factors. ESG frameworks
function as structured tools that assist companies in evaluating their performance in these
three key areas. The mounting significance of ESG can be attributed to a triad of factors:
regulatory imperatives, investor expectations, and the escalating public cognisance of

climate change, social justice, and corporate accountability. KESKEN

ESG reporting frameworks assist companies in the structured disclosure of their
environmental, social, and governance practices. In addition to the Global Reporting
Initiative (GRI), other major ESG frameworks include the Sustainability Accounting
Standards Board (SASB), which concentrates on financial relevance across industries, and
the Task Force on Climate-related Financial Disclosures (TCFD), which emphasises climate

risk reporting.

The utilisation of such frameworks by companies is beneficial in that it assists in the
management of sustainability risks. Additionally, it has been observed that these frameworks
can also enhance transparency for investors, regulators and customers. ESG reporting

facilitates the demonstration of corporate commitment to ethical practices, responsible



supply chains, and sustainable innovation. In the context of procurement, ESG reporting is
instrumental in ensuring that supplier evaluation encompasses not only cost and quality
considerations, but also labour practices, carbon emissions, and ethical governance. This

renders it a pivotal component of contemporary responsible sourcing approaches.



4 Findings and Analysis

This chapter presents and interprets the key findings of the empirical study, which is based
on the annual reports and sustainability reports of eight large Finnish companies (Neste,
UPM, Stora Enso, Konecranes, Fiskars, HKFoods, Kesko, and S Group). The analysis
progresses from company-specific results to a thematic comparison and links the findings to
the research questions and previous theory. First, it examines how companies report on
responsible and sustainable procurement (Q1), second, how responsibility is integrated into
procurement practices from a supply chain perspective (Q2), and thirdly, how practices
differ between the manufacturing industry and the retail/food industry (Q3). The
presentation is structured so that company-specific analyses form the empirical basis,
followed by industry-specific comparisons and synthesis, in which the results are related to
the Triple Bottom Line approach, the ESG framework, and literature on supply chain

transparency and risk management.

4.1 Stora Enso

Stora Enso Oyj is one of the leading forest and packaging companies in the world, with a
turnover of approximately €9.4 billion in 2024. The company operates in more than 30
countries and has around 20,000 employees. Stora Enso emphasizes bio-based solutions, the
circular economy, and certified wood raw material, which covers almost 100% of its needs.
Its sustainability programs highlight forest biodiversity, climate goals, and supply chain
responsibility. For the purposes of this study, Stora Enso represents a global player in the
forest sector whose reporting provides an example of internationally comparable integration

of sustainability into procurement.
Sustainable procurement

Stora Enso emphasizes responsible procurement throughout its value chain. The company
reports that 100% of its wood raw materials are traceable and over 80% are certified (FSC,
PEFC) (Stora Enso, 2024). Suppliers are required to comply with a Code of Conduct, which
covers human rights, working conditions, and environmental protection, among other things.

Audits and risk analyses are used to ensure that procurement supports both environmental



and social sustainability. This is in line with the views presented by Govinda et al. (2015)
that selecting suppliers based on sustainability improves the performance and responsibility

of the supply chain.
Triple Bottom Line (TBL)

Stora Enso's reporting embodies the Triple Bottom Line approach. Financially, the company
reports a turnover of EUR 9.4 billion and is investing in new bio-based products, such as bio
composites and recyclable packaging solutions. In terms of environmental responsibility,
Stora Enso is committed to reducing its carbon dioxide emissions by 50% by 2030 and has
invested in the use of renewable energy in its production facilities. From a social perspective,
the company emphasizes occupational safety, equality, and support for local communities in
the countries where it operates. This operationalizes the TBL framework and demonstrates
that economic, environmental, and social sustainability are linked to strategic business

objectives (Elkington, 1997; Epstein & Buhovac, 2014).
Supply chain transparency

Supply chain transparency is a key part of Stora Enso's sustainability strategy. The company
reports on the traceability of all its wood raw materials, most of which are also certified by
third parties. The responsibility of suppliers is regularly assessed through audits and
evaluations, and the company publishes information on the responsibility performance of its
suppliers. Montecchi et al. (2021) emphasize that supply chain transparency is not only a
compliance requirement but also a strategic means of managing risks and strengthening
stakeholder trust. Stora Enso's practices reflect this view: transparency and traceability

support both business and sustainability goals.
ESG perspective

Stora Enso structures its sustainability reporting in accordance with the ESG framework. In
terms of environmental responsibility, the company reports on its emission reduction targets,
forest management, and promotion of the circular economy. From a social perspective, it
focuses on occupational safety, workforce diversity, and ensuring supplier responsibility. In
terms of governance, the company's Code of Conduct and the integration of responsibility
targets into management remuneration emphasize transparency and accountability in

governance. This approach reinforces the findings of research that the systematic application



of ESG criteria increases a company's ability to meet stakeholder expectations and improves

long-term competitiveness (Eccles & Klimenko, 2019).
Reporting based on GRI standards

Stora Enso uses GRI standards in its sustainability reporting, which enables comprehensive
and comparable reporting. The report presents detailed indicators on, among other things,
energy consumption, carbon dioxide emissions, water use, waste recovery, workforce
diversity, and occupational safety (Stora Enso, 2024). This operationalizes the Triple Bottom
Line approach into measurable targets and enhances the transparency of sustainability
reporting. In addition, Stora Enso has announced that it is preparing for the requirements of
the EU's Corporate Sustainability Reporting Directive (CSRD), demonstrating proactivity

and strengthening its position as a pioneer in responsible business.

4.2 UPM

UPM-Kymmene Oyj is one of the world's leaders in the forest industry, producing pulp,
paper, specialty materials, and renewable bio-based products. In 2024, the company's sales
amounted to approximately EUR 10.5 billion, and it employed nearly 16,000 people
worldwide. UPM's business is built on raw materials from sustainably managed forests, and
it makes wide use of FSC and PEFC certifications to ensure the responsibility of its supply
chain. (UPM, 2024.) From a research perspective, UPM is a key example of a company
whose procurement policy and responsibility are closely linked to the use of natural

resources and sustainable forest management.
Supply chain transparency

UPM emphasises transparency in its supply chain and reports transparently on the source of
its raw materials. Traceability and certification systems (FSC, PEFC) for wood raw materials
enable traceability and strengthen stakeholder confidence. In addition, the company has
introduced responsibility assessments for suppliers and participates in international
initiatives such as the UN Global Compact. (UPM, 2024.) According to Montecchi et al.
(2021), transparency and traceability not only improve stakeholder confidence but also

reduce risks in complex supply chains. UPM's practices reflect this theory, as they



demonstrate that supply chain transparency serves as a strategic tool for risk management

and responsibility.
Sustainable procurement

UPM emphasizes responsible procurement as part of its business strategy. The company uses
certified raw materials, such as FSC- and PEFC-certified wood, and reports that over 85%
of its wood raw materials were traceable and certified (UPM, 2024). UPM requires its
suppliers to comply with ethical principles and human rights and to meet environmental
criteria. Through audits and risk assessments, it ensures that its procurement supports long-
term sustainability. This is in line with the views presented by Govinda et al. (2015) that
including sustainability criteria in the selection of suppliers can increase the resilience and

competitiveness of the supply chain.
Triple Bottom Line (TBL)

UPM's reporting reflects the application of the Triple Bottom Line approach. From a
financial perspective, the company reports stable sales (€10.5 billion) and investments in
new bio-based products. From an environmental perspective, UPM is committed to reducing
its carbon dioxide emissions by 65% by 2030 and reports significant investments in
renewable energy and biofuels, such as through its pulp mill and biorefinery projects in
Uruguay. From a social responsibility perspective, UPM emphasizes occupational safety,
employee well-being, and supplier responsibility training. (UPM, 2024.) This shows that
UPM operationalizes the TBL framework by linking environmental and social responsibility
goals to the long-term profitability of its business (cf. Elkington, 1997; Epstein & Buhovac,
2014).

ESG perspective

UPM's sustainability reporting is based on the ESG framework. In terms of the environment,
it reports on emission reduction targets, the use of renewable energy, and the utilization of
waste. From a social perspective, it emphasizes occupational safety and equality and
promotes supplier responsibility, particularly in high-risk countries. In terms of governance,
UPM has incorporated sustainability targets into its management incentive schemes and
developed its ethical principles. This approach supports the view of Eccles and Klimenko
(2019) that ESG integration increases companies' ability to meet stakeholder expectations

and creates long-term competitive advantage.



Reporting based on GRI standards

UPM uses GRI standards in its sustainability reporting, which enables systematic,
measurable, and comparable reporting. The report presents detailed indicators on, for
example, energy consumption, carbon dioxide emissions, water use, workforce diversity,
and occupational safety (UPM, 2024). This operationalizes the Triple Bottom Line approach
into concrete metrics, which strengthens the credibility of sustainability reporting. In
addition, UPM has announced that it is preparing for the entry into force of the EU's CSRD
directive, which demonstrates a proactive approach to sustainability reporting and regulatory
developments. Thus, reporting based on GRI standards supports the company's strategic goal

of combining economic profitability with environmental and social responsibility.

4.3 Neste

Neste Oyj is an internationally operating Finnish energy company with a focus on the
development of renewable fuels and chemicals. In 2024, its turnover was approximately
EUR 20.6 billion, and the company had more than 5,000 employees. (Neste, 2024.) Neste is
the world's leading user of waste and residual raw materials in the production of renewable
fuels, with production facilities in Finland, the Netherlands, and Singapore. Neste is
especially significant for this study because its supply chain and raw material responsibility
are directly linked to sustainable development goals, such as combating climate change and

supply chain transparency.
Sustainable procurement

Neste's 2024 annual report highlights that the company has moved more strongly towards
utilizing waste and residue-based raw materials in the production of renewable fuels. In
2024, the company used more than 90% of its renewable raw materials from waste and
residues, such as animal fats and used cooking oils (Neste, 2024). This is a concrete example
of the application of sustainable procurement principles, as it reduces dependence on
controversial raw materials such as palm oil and at the same time prevents risks associated

with deforestation.

The company requires its suppliers to respect human rights, comply with environmental

criteria, and adhere to ethical operating principles, which is reflected in supplier audits and



risk analyses. The company conducted more than 500 supplier audits to ensure compliance
with responsibility criteria. Neste's procurement strategy is therefore directly linked to the
theory of sustainable procurement: the selection of suppliers is based not only on price and

quality, but also on comprehensive sustainability aspects.
Trible bottom line

Neste's reporting reflects the three dimensions of the Triple Bottom Line approach: financial
profitability, environmental responsibility, and social responsibility. From a financial
perspective, Neste's net sales in 2024 totalled EUR 20.6 billion, and the share of renewable
products is growing in line with the company's strategy. In terms of environmental
responsibility, the company's renewable solutions, such as renewable diesel and aviation
fuel, enabled its customers to reduce their CO2e emissions by 12.1 million tons, which is
equivalent to the annual emissions of nearly five million passenger cars. (Neste, 2024.) The
social responsibility dimension is reflected in the fact that Neste has included human rights
requirements in its supplier agreements and conducts audits, particularly in high-risk areas.
For example, training has been organized for suppliers in South Asia to prevent child and
forced labour. Neste's reporting thus demonstrates how TBL thinking can be operationalized

into practical actions in a global supply chain.
Supply chain transparency

Supply chain transparency is a key part of Neste's responsibility strategy. The company
requires its raw material suppliers to use international certifications, such as ISCC, and
conducts regular audits to ensure traceability and compliance with sustainable procurement
criteria (Neste, 2024). These measures enable Neste to demonstrate the origin of its raw
materials and that they meet sustainability standards. Montecchi et al. (2021) emphasize that
supply chain transparency is not only a regulatory requirement but also a strategic tool for
risk management and strengthening stakeholder relationships. Neste's practices are in line
with this view, as traceability and disclosure not only improve the reliability of reporting but
also strengthen stakeholder confidence and support the company's position as a pioneer in

responsible business.
ESG

Neste's Annual Report 2024 shows that the company systematically structures its

responsibility in accordance with the ESG framework. In terms of the environment, Neste



reports in detail on the reduction of greenhouse gas emissions, the impact of renewable
products such as biodiesel and sustainable aviation fuel, and improvements in resource
efficiency through water and waste management. (Neste, 2024.) From a governance
perspective, responsibility targets are linked to management remuneration systems, and the
company's management ensures the implementation of the responsibility strategy through
compliance and risk management mechanisms. This comprehensive ESG approach supports
the findings in the research literature that commitment to ESG criteria improves stakeholder

confidence and strengthens long-term competitiveness (Eccles & Klimenko, 2019).
Reporting based on GRI standards

Neste's sustainability reporting is based on the Global Reporting Initiative (GRI) standards,
which makes it systematic, comparable, and in line with internationally recognized practices.
Through GRI, Neste reports extensively on quantitative indicators such as energy
consumption, carbon dioxide emissions, water use, waste recovery rate, occupational safety
indices, and employee diversity (Neste, 2024). In this way, reporting operationalizes the
Triple Bottom Line thinking into practical metrics, so that responsibility does not remain a
strategic narrative, but its implementation can be assessed through concrete figures. In
addition, the use of GRI reporting enables Neste's responsibility work to be compared both
within the industry and in relation to other international players, which strengthens the
credibility of the reporting. The report also shows that Neste is already preparing for the
requirements of the EU's new Sustainability Reporting Directive (CSRD), which
demonstrates the company's proactive approach to sustainability reporting and regulatory
developments. Thus, the GRI framework serves as both a reporting tool and a strategic tool

for Neste, linking the company's sustainability work to globally comparable practices.

4.4 Konecranes

Konecranes Oyj is an international industrial company specializing in lifting technologies
and material handling solutions. In 2024, its turnover was approximately EUR 3.9 billion,
and the company engaged nearly 16,000 people in over 50 countries. Konecranes' business
is founded on extensive global supply chain networks, which makes supplier audits and risk

management essential. (Konecranes, 2024.) From a research perspective, Konecranes is a



striking example of a company whose sustainable procurement challenges are specifically

related to the responsibility of global suppliers and the resilience of the supply chain.
Supply chain transparency

Due to extensive global supplier network, supply chain transparency is a central focus for
Konecranes. According to the company, transparency is primarily strengthened through
supplier audits, responsibility assessments, and risk country evaluations. These tools are
used to monitor compliance with the Supplier Code of Conduct. In 2024, Konecranes
increased the number of audits, especially for suppliers operating in high-risk regions.
(Konecranes, 2024.) This indicates a growing emphasis on visibility and risk mitigation in

the supply chain.

Although the company does not offer the same degree of traceability for raw materials as
some of its manufacturing peers, its reporting demonstrates consistent progress in
monitoring practices and a clear dedication to improving transparency in the global

procurement supply chain.
Sustainable procurement

Konecranes emphasizes responsible procurement as part of its supply chain management.
The company requires its suppliers to comply with its Supplier Code of Conduct, which
covers areas such as human rights, working conditions, and environmental protection. In
2024, Konecranes reports that it has increased the number of responsibility assessments and
audits, particularly for suppliers operating in high-risk countries (Konecranes, 2024). This
policy shows that the company strives to ensure the social and environmental sustainability
of its supply chain, which is in line with the view presented by Govinda et al. (2015) on the
importance of sustainable procurement criteria in improving supply chain performance and

competitiveness.
Triple Bottom Line (TBL)

Konecranes' reporting illustrates the implementation of the Triple Bottom Line approach.
From a financial perspective, the company reports stable results and investments in
digitalization and automation solutions that help streamline customer processes and increase
resource efficiency. In terms of environmental responsibility, Konecranes is committed to

reducing emissions in line with the Science Based Targets initiative and reports significant



improvements in energy efficiency both in its own operations and in the solutions, it offers
its customers. From a social perspective, the company emphasizes occupational safety,
diversity, and the implementation of responsible business principles in its global supply
chain. This operationalizes TBL thinking, which combines economic success with

environmental and social responsibility goals (Elkington, 1997; Epstein & Buhovac, 2014).
ESG perspective

Konecranes reports on its responsibility in accordance with the ESG framework. In terms of
the environment, the company emphasizes reducing climate emissions, energy efficiency,
and developing solutions that support the circular economy for its customers. From a social
perspective, the company focuses on occupational safety, diversity, and a responsible supply
chain. In terms of governance, the company reports that responsibility targets have been
incorporated into the management team's remuneration systems, which strengthens the
integration of ESG into the business strategy (Konecranes, 2024). This is in line with Eccles
and Klimenko's (2019) view that systematic consideration of ESG strengthens stakeholder

confidence and long-term competitiveness.
Reporting based on GRI standards

Konecranes uses GRI standards in its sustainability reporting, which makes its reports
comparable and transparent. The report presents detailed indicators on, among other things,
energy consumption, carbon dioxide emissions, occupational safety indices, and workforce
diversity (Konecranes, 2024). The application of GRI standards operationalizes the Triple
Bottom Line approach into measurable targets and ensures that sustainability reporting meets
international comparability and transparency requirements. In addition, Konecranes is
preparing for the EU's CSRD requirements, demonstrating proactivity and strengthening its

position as a responsible player in a global context.

4.5 HKFoods

HKFoods (HKScan Oyj) is a Finnish food company specializing in the processing and sale
of meat products and other foods. In 2024, the company reported a turnover of approximately
€1.6 billion and employed nearly 6,000 people in its main market areas in Northern Europe.

HKFoods' sustainability programmes focus on the well-being of animals, food safety and



supply chain transparency. (HKFoods, 2024.) From a research viewpoint, HKFoods offers
an example of a company where responsible sourcing is directly linked to the early stages of

the food chain and consumer confidence.
Supply chain transparency

HKFood's value chain covers farms, suppliers, production units, and retail and food service
channels. The report emphasizes cooperation with all parties in the chain and a commitment
to developing responsibility at all stages. The company reports on topics such as animal
welfare, feed cultivation, and supply chain responsibility assessments. (HKFoods, 2024.)
This demonstrates an effort to strengthen supply chain transparency and respond to
stakeholders' growing expectations in areas such as traceability and ethical standards. The

implementation of traceability systems and supplier audits improves transparency.
Sustainable procurement practices

HKFoods has strengthened its responsible procurement practices as part of developing the
entire food chain from farms to consumers. In 2024, the company introduced supplier
management software and prepared for the implementation of the EU Forest Regulation
(EUDR), which supports the assessment and traceability of supply chain responsibility.
Suppliers are required to provide high-quality raw materials, ethical practices, and solutions
that promote animal welfare. (HKFoods, 2024.) This underscores the company's
commitment to transparent and responsible procurement with an emphasis on local and

domestic sourcing.
Triple Bottom Line (TBL)

HKFoods' responsibility program is built around two key themes: nature and people. In terms
of the environment, the company is committed to a climate goal of achieving net zero
greenhouse gas emissions by 2050. Other goals include increasing the use of recyclable
packaging and strengthening biodiversity. From a social perspective, HKFoods focuses on
well-being at work, occupational safety, and an inclusive corporate culture. (HKFoods,
2024.) In terms of the economic dimension, the company focuses on increasing added value
and improving the profitability of its core business. TBL thinking is thus at the heart of the

strategy: a balanced consideration of the environment, people, and economic sustainability.

ESG perspective



HKFoods' ESG approach is based on environmental responsibility (climate targets,
packaging solutions, biodiversity), social responsibility (occupational safety, well-being at
work, staff training) and corporate governance (ethical principles, UN Global Compact
commitment). The company participates in international ESG assessments, such as ISS ESG
and the Nasdaqg OMX Sustainability Finland Index, and has been selected for the Financial
Times' Europe's Climate Leaders list for four consecutive years (2021-2024). This
demonstrates a strong commitment to internationally comparable sustainable development

practices. (HKFoods, 2024.)
GRI/ CSRD reporting

HKFoods prepared for reporting in accordance with the EU's CSRD directive in 2024 and
conducted an updated double materiality assessment in accordance with EFRAG guidelines.
This means that the company is moving towards more accurate and comparable
sustainability reporting that takes into account both the impact of its business on
sustainability and the financial impact of sustainability risks. In addition, HKFoods reports
its climate targets in accordance with the standards approved by the Science Based Targets
initiative (SBTi), which strengthens the reliability and international comparability of its

reporting. (HKFoods, 2024.)

4.6 Kesko

Kesko Oyj is a Finnish retailing group that operates in the grocery trade, the building and
technical trade, and the car trade. In 2024, its turnover was around €12.8 billion, and it
employed around 17,000 people. Kesko is a major sustainability reporter, and its activities
include auditing suppliers, especially in high-risk countries where textiles and daily
consumer goods are produced. From the perspective of the study, Kesko offers a valuable
insight into retail supply chains and how responsibility is incorporated into procurement

processes with global suppliers.
Supply chain transparency

Kesko has comprehensive practices to ensure transparency in its supply chain. The company
reports on the origin of its products, particularly food products, and participates in

international responsibility initiatives such as Amfori BSCI and Sedex. Kesko's annual



report highlights that it has increased its responsibility audits, particularly for suppliers
operating in high-risk countries, and publishes the results of these audits to its stakeholders
(Kesko, 2024). This supports the view of Montecchi et al. (2021) that transparency and
traceability serve as strategic tools in risk management and in strengthening stakeholder

trust.
Sustainable procurement practices

Kesko emphasizes responsible procurement as part of its strategy and has a comprehensive
Supplier Code of Conduct that all suppliers must comply with. In 2024, Kesko conducted
more than 1,200 sustainability audits of its suppliers operating in high-risk countries,
particularly in the textile and grocery sectors (Kesko, 2024). In addition, the company has
invested in a responsible food chain, for example by ensuring the traceability of domestic
meat, fish, and dairy products. This reflects the importance of sustainable procurement in

ensuring transparency and responsibility in supply chains.
Triple Bottom Line (TBL)

Kesko's operations reflect the implementation of the Triple Bottom Line approach
(Elkington, 1997). Financially, the company reports stable net sales (€12.8 billion) and a
strong position in the retail sector. In terms of environmental responsibility, Kesko is
committed to reducing greenhouse gas emissions across its entire value chain by 50% by
2030 and achieving carbon neutrality by 2035. From a social perspective, the company
focuses on working conditions, customer satisfaction, and supporting local communities
through, for example, sponsorship and donation programs. This three-pronged approach
demonstrates that sustainable development goals are integrated into the business in a

comprehensive manner.
ESG perspective

Kesko reports on its responsibility in accordance with the ESG framework. In terms of
environmental responsibility, it emphasizes its carbon neutrality target, the use of renewable
energy, and the promotion of the circular economy. In terms of social responsibility, it
emphasizes employee well-being, diversity, and customer focus. In terms of governance,
Kesko has incorporated sustainability targets into executive compensation and publishes

detailed information about its governance structure. This is consistent with Eccles and



Klimenko (2019), who argue that ESG integration supports stakeholder trust and improves

long-term competitiveness.
GRI/ CSRD reporting

Kesko uses GRI standards in its sustainability reporting and has made progress towards
reporting in accordance with the EU's CSRD requirements. In 2024, the company conducted
a comprehensive double materiality assessment and also reported its sustainability targets in
accordance with the EU taxonomy. The report presents detailed metrics on energy
consumption, emissions, supply chain audits, and personnel indicators (Kesko, 2024). This

enhances the transparency and comparability of reporting in an international context.

4.7 Fiskars

Fiskars Group is a Finnish consumer goods company whose brands include Fiskars, littala,
Arabia, and Gerber. In 2024, its revenue was approximately €1.2 billion, and it engaged over
6,000 people globally. Fiskars is investing in responsible sourcing, the circular economy,
and emissions reduction: in 2024, its scope 1 and 2 emissions were reduced by more than
50% from 2017 levels. (Fiskars, 2024.) In terms of research, Fiskars stands for the consumer
goods brand sector, where responsible sourcing is linked to both supply chain management

and circular economy solutions for products.
Supply chain transparency

Fiskars performs a double materiality assessment and ESRS content index; suppliers are
audited and traceability is an area for development, particularly in global brand supply
chains. Fiskars aims to strengthen the transparency of its supply chain by setting clear
sustainability requirements for its suppliers. Supplier assessment includes both risk-based
audits and responsibility assessments to ensure that environmental and social criteria are
met. In addition, logistics are being developed from a responsibility perspective by
optimizing the environmental impact of packaging and transportation. (Fiskars, 2024.) This
combines traceability and disclosure of information in supply chain management, which

Montecchi et al. (2021) identify as key factors in transparency.



Sustainable procurement

Fiskars emphasizes the development of responsible procurement throughout the supply
chain. The company requires its suppliers to commit to the Supplier Code of Conduct, which
addresses environmental responsibility, working conditions, and human rights. In 2024,
Fiskars reported that 64% of its purchases were from suppliers with Science Based Targets
climate goals, exceeding the company's own target of 60%. Suppliers are systematically
assessed with the help of internal experts and external partners, and the company strives to
increase the transparency of its supply chain and improve the sustainability of its logistics.

(Fiskars, 2024.)
Triple Bottom Line (TBL)

Fiskars' strategy reflects the principles of Triple Bottom Line thinking (Elkington, 1997).
Financially, the company links its sustainability goals to financial instruments, such as
responsibility-linked bonds, which combine profitability and responsibility. In terms of the
environment, the company has reduced its scope 1 and 2 emissions by 54% and its scope 3
emissions by 44% compared to 2017 levels and aims to increase the share of circular
economy products to over 50% of its turnover by 2030. (Fiskars, 2024.) In terms of social
responsibility, the report emphasizes employee well-being, safety, and diversity throughout

the group.
ESG perspective

Fiskars structures its responsibility strategy in accordance with the ESG framework. In terms
of environmental responsibility, the company reports on emission reductions, Science Based
Targets, and the growth of the circular economy. In terms of social responsibility, it
emphasizes employee well-being, safety, and diversity, as well as the rights of supply chain
workers. In terms of governance, the company has integrated its sustainability goals into its
governance model and linked them to its management and decision-making structures. This
supports the view of Eccles and Klimenko (2019) that ESG integration strengthens

companies' competitiveness and stakeholder confidence.
GRI/ CSRD reporting

Fiskars reports on its responsibility activities in accordance with ESRS standards and is thus

preparing for the EU's CSRD requirements. The report includes a double materiality



assessment and information in accordance with the EU taxonomy, and it covers ESG
dimensions extensively: climate change (ESRS E1), biodiversity (E4), resource use (ES),
and social responsibility (S1-S2). (Fiskars, 2024.) This operationalizes the Triple Bottom
Line approach into concrete and comparable metrics, which enhances the transparency and

international comparability of reporting.

4.8 S-group

The S Group is a Finnish retail and service co-operative group that operates in sectors such
as grocery retail, hotels, and transport services. In 2024, its retail sales amounted to
approximately €14.8 billion, and it employed around 40,000 people. The S Group's
responsibility policy is focused on domestic production, transparency in the food chain, the
goal of carbon neutrality by 2030, and reducing food waste. (S Group, 2024.) From the point
of view of the study, the S Group is an example of how a large-scale retail operator integrates

responsibility into both procurement and customer-oriented services.
Supply chain transparency

The S Group encourages transparency in its supply chain, especially when it comes to the
food chain. The company reports on the origin of its products and uses digital traceability
for things like domestic meat and fish. In addition, the S Group publishes information on the
results of supplier audits and cooperates with international initiatives to ensure the
responsibility of its supply chain. (S Group, 2024.) This reinforces the view presented by
Montecchi et al. (2021) that transparency is essential for both risk management and

stakeholder trust.
Sustainable procurement

The S Group emphasizes responsible procurement, particularly in the food chain. Key
priorities include domestic origin, animal welfare, and the responsible procurement of
critical raw materials such as coffee, cocoa, and fish. In 2024, it sourced over 80% of its
food from domestic suppliers, which reduces the environmental impact of transport and
supports local agriculture. (S Group, 2024.) In addition, the S Group is committed to

ensuring that all of its own-brand coffee, tea, and cocoa are certified (e.g., Fairtrade,



Rainforest Alliance). Suppliers are audited, particularly in high-risk countries such as Asia

and South America, where working conditions and human rights are monitored.
Triple Bottom Line (TBL)

The S Group's operations reflect the Triple Bottom Line approach. Financially, it reports
stable turnover and a strong market position in domestic retail trade. According to the report,
S Group's taxable retail sales amounted to EUR 14.8 billion in 2024, confirming its position
as one of the largest retailers. In terms of environmental responsibility, the S Group reports
that it aims to be carbon neutral by 2030, increase the share of renewable energy, and invest
in reducing food waste. Socially, it emphasizes the well-being of its personnel and the
development of working conditions, as well as the production of customer-oriented
responsibility solutions. In its report, the S Group stated that it employs approximately
40,000 people. (S Group, 2024.) This combines all three dimensions of TBL at the strategic

and operational levels.
ESG

The S-Group structures its responsibility strategy in accordance with the ESG framework.
In terms of the environment, reporting covers emission reduction targets, increasing the
share of renewable energy, and circular economy solutions. The S Group reports on more
than 60% of its emission reductions in terms of environmental responsibility. From a social
perspective, it emphasizes well-being at work, diversity in the workforce, and services that
support responsible consumer choices. In 2024, more than 10,000 employees participated in
various training programs. Various targets have also been set to increase diversity. (S Group,
2024.) In terms of governance, responsibility targets have been integrated into decision-
making and management models, which strengthens the role of ESG in supporting the
company's competitiveness and stakeholder relations (cf. Eccles & Klimenko, 2019). The
responsibility targets are linked to management indicators, and the board also monitors ESG

developments regularly.
GRI/ CSRD reporting

S-Group reports in accordance with GRI standards and is preparing for EU CSRD
requirements. In 2024, it conducted a dual materiality assessment covering both
environmental and social impacts and the financial impacts of sustainability risks. The

reporting presents information in accordance with the EU taxonomy on topics such as



climate change, biodiversity, resource use, and social themes such as working conditions
and supplier responsibility. (S Group, 2024.) This makes the reporting comparable in an

international context and operationalizes TBL thinking into concrete metrics.

4.9 Comparison of manufacturing companies

Table 4 summarizes the key findings regarding the sustainable procurement practices of the
manufacturing companies analyzed in this study. The table offers a comprehensive overview
of their primary focus areas, transparency mechanisms, certifications, and emphasis on

Environmental, Social, and Governance (ESG) factors, complementing the detailed

company-level analysis presented in this chapter.

Company Key focus Supply chain | Certifications TBL/ESG
areas in transparency and audits emphasis
sustainable
procurement
Stora Enso Certified wood | 100% FSC, PEFC; Environmental
sourcing, forest | traceability, supplier audits | responsibility,
biodiversity, high CO; reduction,
circular certification safety
economy coverage
UPM Renewable Traceability FSC, PEFC, ISO Carbon
materials, risk- | systems and standards neutrality goals,
based risk social
procurement, assessments responsibility
responsible
chemicals
Neste Sustainable bio- | Full traceability | ISCC Environmental
based for waste and certification, impact
feedstock, residue comprehensive | reduction,
global supplier | materials audits climate focus
monitoring
Konecranes Responsible Supplier Quality and Safety culture,
sourcing of sustainability responsibility supply chain
metals and evaluations audits risk
components, management
risk
management

Table 4. Manufacturing industry findings.

Manufacturing companies are approaching responsibility mainly through the management
of raw materials and global supply chains. Neste highlights waste- and residue-based raw
materials, which accounted for over 90% of renewable fuel raw materials in 2024. UPM and

Stora Enso are relying almost entirely on FSC- and PEFC-certified wood, which guarantees



the traceability of forests and minimizes land use sustainability risks. Konecranes, on the

other hand, is building responsibility on supplier audits and risk country assessments.

From a triple bottom line perspective, the manufacturing industry places particular focus on
environmental responsibility. Neste's solutions reduced customers' CO: emissions by 12.1
million tons in 2024, while UPM and Stora Enso reported their commitment to a 50%
reduction in emissions by 2030. Konecranes focuses on providing customers with energy-
efficient solutions, thus linking its own environmental responsibility to its customers'
business operations. Socially, all companies highlight occupational safety and improving

working conditions.

In terms of supply chain transparency, Neste and forestry companies stand out with their
detailed reports on the origin of raw materials, while Konecranes is still in the development
phase. Risk management is related to the availability of raw materials, geopolitical tensions,
and the risks posed by climate change. All manufacturing companies use reporting in

accordance with CSRD/ESRS standards and EU taxonomy.

4.10 Comparison of retail and grocery sector companies

Table 5 provides a structured overview of the main themes that emerge from the
sustainability reporting of retail and grocery sector companies to support the comparative
analysis of these companies. The table summarizes the companies' key focus areas,
transparency practices, certifications, and emphasis on Environmental, Social, and
Governance (ESG) issues, offering a clear basis for examining how responsibility is

approached within this industry. This helps to frame the more detailed discussion to follow.



Company Key focus Supply chain Certifications TBL/ESG
areas in transparency and audits emphasis
sustainable
procurement
Stora Enso Certified wood | 100% FSC, PEFC; Environmental
sourcing, forest | traceability, supplier audits | responsibility,
biodiversity, high CO; reduction,
circular certification safety
economy coverage
UPM Renewable Traceability FSC, PEFC, ISO Carbon
materials, risk- | systems and standards neutrality goals,
based risk social
procurement, assessments responsibility
responsible
chemicals
Neste Sustainable bio- | Full traceability | ISCC Environmental
based for waste and certification, impact
feedstock, residue comprehensive | reduction,
global supplier | materials audits climate focus
monitoring
Konecranes Responsible Supplier Quality and Safety culture,
sourcing of sustainability responsibility supply chain
metals and evaluations audits risk
components, management
risk
management

Table 5. Retail industry findings.

Retail and food sector companies are approaching responsibility from a consumer-centric
perspective. Emphasis on domestic origin and traceability is key: S Group reports that over
80% of its food purchases are domestic, HKFoods relies heavily on domestic meat
production, and Kesko utilizes contract producers. Fiskars complements the group by
bringing a circular economy and sustainable materials perspective to consumer brands. The
company reports that 64% of its purchases were from suppliers with Science Based Targets

commitments.

From a triple bottom line point of view, these companies link their environmental
responsibility to emission reductions and the circular economy. The S Group aims to be
carbon neutral by 2030 and has reduced food waste by 15% since 2018. Kesko aims to be
carbon neutral by 2035 and reports on more than 1,200 audits in risk countries. HKFoods
carbon neutrality target is by 2050, and it emphasizes animal welfare. Fiskars reports a 54%
reduction in scope 1 and 2 emissions and a 26% share of circular economy products in its

net sales. In terms of social responsibility, all companies emphasize employee well-being,



but HKFoods stands out with its focus on animal well-being and Fiskars with its diversity

programs.

Supply chain transparency is reflected in consumer-oriented solutions. Kesko and S Group
use origin labelling and digital traceability, HKFoods reports on farm-to-fork chain
management, and Fiskars focuses on supplier audits and responsibility criteria. In risk
management, S Group and Kesko highlight climate change and supply chain disruption
management, HKFoods emphasizes agriculture's dependence on weather, and Fiskars
focuses on changes in consumer trends. All utilize GRI and are preparing for CSRD

requirements.

4.11 Comparison between industries

Table 6 offers a comparative summary of the two industries analyzed in this thesis. It
highlights the key differences and similarities between manufacturing and retail companies
regarding focus areas, transparency, certification usage, reporting style, and emphasis on
Environmental, Social, and Governance (ESG) factors. This overview supports the

subsequent cross-industry analysis.

Theme Manufacturing Retail / Consumer Goods
Main focus areas Raw material origin, Consumer communication,
certification, supplier risk social responsibility,
control product safety
Supply chain Material origin, forestry- Traceability in product
transparency related chains categories, especially food
Certifications & audits FSC, PEFC, ISO, ISCC BSCI, amfori, product safety
audits
TBL/ESG emphasis Environmental Social responsibility, ethical
responsibility, climate sourcing, consumer trust
targets
Reporting style Technical, process-driven, Consumer-oriented,
strongly standardized example-driven, narrative
emphasis

Table 6. Industry comparison.

There are clear differences between manufacturing companies and companies in the retail

and food sectors in how they implement and report on responsible procurement practices.



These differences are largely due to the different business models, value chain structures,

and stakeholder expectations in each sector.

The emphasis of procurement practices varies significantly. Manufacturing companies
(Neste, UPM, Stora Enso, and Konecranes) emphasize a global raw material strategy and
certifications. Neste's waste- and residue-based raw materials, UPM's and Stora Enso's
FSC/PEFC-certified wood, and Konecranes' supplier audits are examples of how
procurement is primarily guided by delivery reliability, regulation, and environmental
responsibility. Retail and food companies (Fiskars, HKFoods, Kesko, and S Group), on the
other hand, emphasize consumer orientation: procurement focuses on domestic origin,
animal welfare, certified raw materials (MSC, ASC, Fairtrade), and audits in risk countries.
This difference reflects the fact that manufacturing industry procurement is B2B-oriented
and global, while the retail/food sector operates closer to the consumer and communicates

responsibility directly to end customers.

From a Triple Bottom Line (TBL) perspective, manufacturing companies are strongly
profiled through environmental responsibility and technological innovations. Neste reports
COs: reductions of 12.1 million tons for its customers, UPM and Stora Enso invest in bio-
based products and emission reductions, and Konecranes links its environmental
responsibility to providing energy-efficient solutions for its customers. Social responsibility
is particularly reflected in working condition audits and occupational safety. The retail and
food sectors link TBL more directly to consumers: Kesko and S-Group report on reducing
food waste and carbon neutrality targets, HKFoods on animal welfare and food safety, and
Fiskars on the share of circular economy products in its turnover. The manufacturing
industry reports on larger investments and net sales, but the retail and food sector emphasizes

maintaining market position and customer confidence.

Supply chain transparency highlights different target groups. The manufacturing industry
reports accurate data on certifications, audits, and the origin of raw materials, which meets
the needs of investors, regulators, and B2B partners. The retail and food industries, on the
other hand, direct transparency directly to consumers through, for example, origin labelling,
digital traceability solutions, and responsibility certificates. Transparency is therefore not

just a matter of compliance, but also part of consumer communication and brand building.



In risk management, manufacturing companies emphasize global risks related to the
availability of raw materials, geopolitical tensions, and environmental regulations. Neste and
forestry companies, for example, are preparing for EU biodiversity and taxonomy
regulations, while Konecranes is taking geopolitical risks in supply chains into account. The
retail and food sectors, on the other hand, primarily identify risks related to consumer
confidence, domestic security of supply, and food security. HKFoods emphasizes the
dependence of agriculture on weather conditions, Kesko and S-Group emphasize climate
change and supply chain disruptions, and Fiskars emphasizes changes in consumer trends.
This difference reflects the varying sensitivity of different sectors to risks. Manufacturing is
exposed to global market shocks, while retail/food reacts to consumer demand and local

conditions.

In terms of reporting practices, both industries are preparing for CSRD requirements and
utilizing the GRI standard, but the focus of their reporting differs. The manufacturing
industry produces accurate data on certifications, emission reduction targets, and supply
chain management, reflecting its global markets and investor-driven communications. The
retail and food sectors, on the other hand, emphasize the visible effects of responsibility on
consumers and society in their reporting: monitoring food waste, domestic content, and

animal welfare indicators concretize responsibility at the everyday level.

Overall, a comparison of the sectors shows that although both approach responsible
procurement through the three dimensions of sustainable development, their priorities, risks,
and communication target groups differ significantly. The manufacturing industry
emphasizes global competitiveness, technology, and regulation, while the retail and food

industry builds responsibility primarily on consumer confidence and domestic security of

supply.



5 Discussions and Implications

This chapter aims to explain and place the empirical findings from the previous section into
context in terms of the study's theoretical framework and research questions. This discussion
bridges the gap between theory and practice by examining how corporate sustainability and
procurement practices correspond with, expand upon, or contradict established theoretical
concepts, including the Triple Bottom Line (TBL), Environmental, Social, and Governance
(ESG) frameworks, supply chain transparency, and Organizational Information Processing
Theory (OIPT). The chapter will explain the ways in which Finnish large companies
implement sustainability in procurement and how these practices vary between industrial

and retail sectors.

5.1 Summary of main empirical findings

Analysis of the corporate annual and sustainability reports of eight large Finnish companies
(Neste, UPM, Stora Enso, Konecranes, Fiskars, HKFoods, Kesko and S Group), identified
three core patterns. Firstly, companies consistently approach procurement and supplier
management using established reporting frameworks (GRI, ESRS/CSRD and EU taxonomy)
and are increasingly linking sustainability targets to governance and incentives (ESG
integration). Secondly, the operational practices that constitute sustainable procurement vary
by sector: manufacturing companies emphasise certified raw materials, traceability and
supplier screening, whereas retail and food companies emphasise domestic sourcing, farm-
to-fork traceability and consumer-facing certification. Thirdly, supply-chain transparency,
supplier audits and risk management measures have been adopted widely as mechanisms to
mitigate environmental and social risks, and to strengthen supply-chain resilience. These

findings form the empirical foundation for the following discussion.

5.2 How the findings answer the research questions

Q1: How do large Finnish companies report on their responsible and sustainable

procurement practices?



Empirical results show that reporting has become institutionalized and is approaching
sustainability reporting in line with global ESG standards, where sustainability is seen as
part of financial management. This development confirms the observation by Eccles and
Klimenko (2019) that ESG integration is transforming corporate reporting into an economic

and strategic tool, rather than mere communication.

Theoretically, the results support Elkington's (1997) Triple Bottom Line (TBL) model, but
at the same time show that it has evolved towards a measurable ESG framework. The three
dimensions of TBL (economic, social, and environmental responsibility) are concretized
through ESG into indicators such as carbon footprint, proportion of certified suppliers, and
staff diversity. Thus, ESG can be seen as an operationalized continuation of TBL (Alhaddi,
2015).

Furthermore, the results complement Norman and MacDonald's (2004) criticism of the lack
of measurability in TBL: In large Finnish companies, this problem has been solved by using
standardized reporting frameworks (GRI, ESRS) that make responsibility quantifiable and

comparable.

On the other hand, limitations were also observed: although companies report extensively,
the focus of reporting varies significantly. Manufacturing industry reporting is quantitatively
more accurate and data-oriented, while retail and food companies emphasize narrative
elements such as social impact and consumer confidence. This confirms that stakeholder
expectations guide the structure of reporting, as Walker and Brammer (2009) have also

suggested.

Q2: How do large Finnish companies incorporate responsibility into their procurement

practices from a supply chain perspective?

The results show that responsibility is incorporated into procurement practices through four

interrelated processes:
1. Supplier selection and assessment based on responsibility criteria
2. Monitoring and auditing in high-risk countries and critical parts of the supply chain
3. Supplier development and training

4. Integration of responsibility targets into management and remuneration systems



These mechanisms reinforce the view presented by Govidan et al. (2015) that sustainable
procurement is a multi-criteria decision-making process that combines economic, social, and

environmental objectives.

The results also support the application of Organisational Information Processing Theory
(OIPT) to the supply chain (Liu et al., 2024). According to OIPT, organisations increase
their information processing capacity as uncertainty increases. In practice, this is reflected,
for example, in companies investing in digital traceability solutions, information systems,
and auditing tools as risk management tools. This confirms that supply chain transparency

serves as a risk management infrastructure, not just an ethical value.

Practical examples, such as Neste's 100% raw material traceability, UPM's certified forest
chains, and the S Group's origin labelling systems, illustrate this theory: responsibility is no
longer a separate function, but part of supply chain information management and the

decision-making process.

Q3: How do responsibility and procurement practices differ between retail and

manufacturing?

For the third research question, "How do responsibility and procurement practices differ
between retail and manufacturing?" significant structural and cultural differences were
observed. Manufacturing companies focus their responsibility activities mainly on the early
stages of the supply chain, emphasizing raw material management, certifications, and
supplier monitoring. They communicate their responsibility primarily to investors,
authorities, and B2B partners. Retail and food companies, on the other hand, emphasize
consumer communication and social responsibility. Their responsibility is reflected in
product packaging, origin labelling and the emphasis on domestic origin, which makes
responsibility part of the consumer experience. This observation supports the view of
Montecchi et al. (2021) that supply chain transparency and responsibility are strategic tools

that companies use to build trust with various stakeholders.

From the perspective of TBL, the manufacturing industry emphasizes above all the
environmental dimension, i.e., the well-being of the planet, while the retail and food
industries focus more on the social dimension, such as the well-being of people and

communities. However, both approaches support economic sustainability through long-term



competitiveness and risk management. Thus, the differences between the sectors are not

contradictory, but rather complementary interpretations of the principles of TBL.

This study produces three key theoretical findings. First, it confirms that ESG metrics serve
as practical tools for implementing the Triple Bottom Line approach. The study thus
complements the conceptual models presented by Elkington (1997) and Alhaddi (2015) by
adding an empirical perspective. Second, the study deepens the model proposed by Govidan
et al. (2015) by showing that sustainable procurement is achieved through both formal
structures, such as audits and certifications, and softer mechanisms based on cooperation
and information exchange. Third, the study confirms the OIPT theory and the view of
Montecchi et al. (2021) that transparency and information management increase the
resilience of supply chains. Thus, responsible procurement can be understood primarily as a

capability related to information management and decision-making quality.

5.3 Practical and social implications

The results of the study offer practical conclusions. Companies should set clear and
measurable indicators for sustainable procurement targets, such as the proportion of certified
suppliers, the number of audits, and the level of emission reductions, and incorporate these
into the management team's targets and remuneration. This makes responsibility
strategically managed rather than merely a matter of communication. At the same time, it is
important for companies to invest in the quality of supply chain information and digital

traceability solutions that enable effective risk management and improve delivery reliability.

At the policy level, the study highlights that the implementation of CSRD and ESRS
standards is a key tool for harmonizing sustainability reporting. Authorities could support
companies by creating clear and standardized supplier reporting templates that improve
comparability and reduce administrative burdens. For retailers, the study sends the message
that, in addition to consumer communication, it is important to ensure genuine responsibility
in the supply chain in order to avoid the risk of greenwashing and maintain consumer

confidence.



5.4 Limitations and further research

The research material consisted of companies' public responsibility reports, which limits the
review to information produced by the companies themselves. The reports may contain
selective communication and emphasize themes in which the company wants to appear
strong. For this reason, it would be important in the future to supplement the report analysis
with interviews or surveys to find out how the reported practices are implemented in practice.
In addition, further research could take a longitudinal look at how responsible procurement
practices and reporting are developing with the CSRD and new EU regulations. International
comparisons could reveal whether Finnish companies have strengths in implementing

responsible procurement.

5.5 Summary

Research shows that large Finnish companies are at the forefront of developing and reporting
on responsible procurement. The Triple Bottom Line continues to serve as the normative
basis for sustainable business, but ESG frameworks and reporting standards such as GRI and
CSRD make it measurable and verifiable. The manufacturing industry approaches
responsibility through the management of global raw material flows, technological solutions,
and certifications, while the retail and food sectors build responsibility on consumer

confidence, domestic origin, and social responsibility.

Ultimately, sustainable procurement has developed into a strategic capability that integrates
environmental responsibility, social justice, and economic sustainability into the overall
management of companies and supply chains. In this way, Finnish companies not only meet
regulatory requirements, but also strengthen their competitiveness, stakeholder

relationships, and long-term resilience.



6 Conclusion

This study examined how large Finnish companies implement and report on responsible
procurement. The results show that responsibility has become institutionalized as part of
procurement and its management. The Triple Bottom Line approach continues to serve as
the normative basis for responsible business, but ESG frameworks and reporting standards
have translated it into measurable targets and indicators. Responsible procurement is seen in
the study as a strategic capability of the organization that integrates environmental, social

and economic dimensions into supply chain management and risk management.

The study theoretically highlights how knowledge management, supply chain transparency
and standardized reporting models form a key infrastructure for implementing responsibility.
The results deepen the understanding of both TBL thinking and the ESG framework by
showing that responsibility is not a separate operating model, but an integrated part of
corporate decision-making and supply chain management. From a practical perspective, the
study emphasizes that companies can strengthen their competitiveness, delivery reliability

and stakeholder trust by building systematic processes to support responsible procurement.

Overall, the study shows that large Finnish companies are at the forefront of developing
responsible procurement. Implementing responsibility is no longer just a matter of
complying with legislation, but a strategic asset that companies can use to build long-term
competitive advantage and sustainable supply chain capabilities. The study shows that
responsible procurement is a key part of the future of Finnish business and a significant

factor in building a sustainable economy and society.
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